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AHOTAIIA

bannikoBa K. b. Opranizaniiina KyabTypa sK (akrop ynpabJIiHHSA
JIOACHKUMH pecypcaMu MixKHApOAHUX KoMmmaHiil. — KBamidikariiina HaykoBa mparis
Ha IIpaBax pyKOIUCY.

Hucepraiiis Ha 3100yTTS HAyKOBOT'O CTYIIEHS KaH/IMJIaTa COLIOJIOTIYHUX HAyK 3a
cnemianbHicTIO 22.00.04 — cmemianeHl Ta ramy3eBi comiosiorii. — XapKiBChKUH
rymMaHiTapHuid  yHiBepcuteT «Haponna ykpaiHchka —akazaemisi»;  XapKiBChKHM
HarioHanpHUI yHIBepcuTeT iMeHi B. H. Kapaszima MinictepcTBa OCBITH 1 HayKH

VYkpainu, Xapkis, 2017.

Y mepmomy po3mini «TeopeTwdHi OCHOBU JOCIHIJDKEHHS OpraHizamiiHoi
KyJbTYpW» 3A1MCHEHO aHaji3 CyTHOCTI, CTPYKTYpH, (DYHKIIII OpraHi3amiiHoi KyJbTypH
Ta METOJOJIOTIYHMX MIAXOAIB A0 1 po3rsiay. AHali3, NPOBEACHUN Kpi3b MNpPUMY
KaTeropiil «KyJabTypa», «pelpe3eHTaTHUBHA KYyJbTypa», «KOPIOpaTHBHA KYJIbTypay,
HaJaB MOJKJIMBICTb PO3IJISJATH OpraHi3aliiiHy KyJbTypy $K CYKYIHICTh PI3HHUX
€JIEMEHTIB, IO BKJIIOYAIOTHh I[IHHOCTI, HOPMU Ta MpaBWIa IMOBEIIHKH, (iI10co(ChKI
NEPEKOHAHHS, 3HAKOBO-CUMBOJIIYHY CHUCTEMY, a TaKOX IIpOLEeC IIOCTaHOBKU Ta
peanizailii uiiel, o BIAPI3HIIOTh OpraHi3allio BiJ] IHIIUX, pOOJIATS ii YHIKAIBHOIO.

[lokazano, mI0 oprasizaiiiiHa KyJbTypa sBIIs€ C000I0 OaratopiBHEBE
YTBOPEHHSI, B sIKOMY (opMalibHI i HepOopMaibHI €JIEeMEHTH B CBOEMY MEPETUHI JAI0Th
HEOOXI1THUH JIJIs1 PO3BUTKY Oprasi3auii epeKr, a il KOMIOHEHTH YTBOPIOIOTh KYJIbTYpHY
MEpexXy opraizarii.

AHali3 TIAXOMIB JO BHUBYEHHS OpPraHi3alliiiHOT KyJIbTYpU SK COI[IaJIbHOTO
(dbeHomMeHa 103BOJIMB OOTPYHTYBAaTH €(DEKTUBHICTh 3aCTOCYBaHHSA (DEHOMEHOJIOTTYHOTO
X0y Ui BUPIIICHHS 3aBllaHbh JUCEPTAIlIMHOTO JOCIHIKCHHS, OCKUIbKH BIH
B1JI00pakae IEPBUHHUIN XapaKTEp OPraHi3alliHOl KyJbTYypU BIIHOCHO JO PSAAY 1HILUX
MPOIIECIB B OpraHizaiii, B TOMY YHCJI W yIpaBiiHHS TEepcoHaIoM. J[0BEIEHO TaKOX
MPOTYKTUBHICTb BUKOPHUCTaHHS CHUCTEMHOTO, HOPMATHUBHO-L[IHHICHOT'O 17§

KOMITapaTUBICTCHKOIO MiAXO/IB JUISl aHAJI3y OpraHi3aliiiHoi KyJbTypH Ta ii BIUIUBY Ha
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MPOLIECH YIIPABIIHHS EPCOHATIOM Y MIKHAPOJHUX KOMIIAHISX.

[IpoBenennii aHami3 TUIOJOTIA OpraHi3aliiHUX KYJIbTYp JIO03BOJMB BU3HAUWUTHU
BIZIMIHHOCTI M1’ HUMHU ¥ BHJIUIMTH TPU €Talu B OCMHUCIICHHI THUIIIB OpraHizaiiiiHoi
KyJIbTYpHU: TEOPETHYHUN, IHCTPYMEHTAIBHUMA 1 EMITIPUYHHM, a TaKOX HANUOUIBII 4acTo
BXKMBaHI IMapaMeTpH, IO JISKATh B OCHOBI THUIIOJOTI3allli OpraHizalliiHUX KYJIbTYp:
0COOJIMBOCTI TepcoHany (Opi€HTallis Ha HbOrO, MOTHUBAIS AISUTBHOCTI, 3a7Ty4Y€HICTD,
XapakTep MISUTBHOCTI), JOCSIKHI pe3yJbTaTh oOpraHizallii, xapakrep 1 0OCOOIMBOCTI
peamizaiii BiIajd, MapaMeTpU B3a€EMOJIi 13 30BHIIIHIM CepeqoBUIIEM (3BOPOTHUMN
3B’SI30K, ypaxyBaHHS (DaKTOpiB 30BHINIHHOTO CepenoBuIa) Ta iH. JloBemeHo, mo B
CyYaCHUX yMOBaxX NpH aHali3l OpraHi3aliiHUX KyJbTYyp HEOOX1JIHO BUKOPHCTOBYBATU
KAaTEeropilo «MIKC-KyJbTypa» (opraHizaiiiiHa KyjiabTypa, 0 C(OPMOBAHA Ha OCHOBI
B3aEMOINPOHUKHEHHS K MIHIMYM TPhOX THIIB KyJbTYp B OpraHi3allii: HalllOHaJIbHA
KyJbTypa KpaiHu, KyJbTypa KOMIIAHIi 1 KyJbTypa NEpPCOHaNy), B sKiid BigoOpa)kxeHO
MOTEHIIAJI 1HTErpallii eJIEMEHTIB PI3HUX KYJIbTyp, 110 MPEACTAaBJICHI B OpraHizaiii 3
TOYKH 30pY ii cTpaTeriyHuX 3aBaaHb.

3BepHEHHS J0 mNHUTaHb (OpMyBaHHS Ta (YHKIIOHYBaHHS OpraHizauiiHoi
KyJIbTYpH MOKAa3aJIo, 0 JIaHi MPOIECH MPOXOAATh Mij BIUIMBOM 0aratbox (akTopis, sKi
MOXHa TOJUIMTH Ha TIEPBUHHI ¥ BTOPWUHHI, a TaKOX 30BHIMIHI (B TOMY 4YHCI H
COIIOKYJIBTYpHI (PAKTOPU B KOHTHHYYMI «JIOKAJIbHE — HAIllOHAJIbHE — TJIO0ATbHE») Ta
BHyTpimHI. [IponeMoHCTpOBaHO, IO B CY4YaCHMX YMOBax aKTyali3yeTbcs psij
JOJIATKOBUX (PAKTOPIB BHYTPIIIHBOTO XapaKTepy, K BUMAraioTh JOCIITHUIBKOI YBaru.
Cepen HUX: KOMYHIKaTUBHA CUCTEMA, PECYPCH Ta HEPOpMaJIbHE JIi1IEPCTBO.

Teopernunuii aHami3 MeXaHI3MIB (OPMYBaHHS OpraHi3allifHOI KyJIbTYpH
J03BOJIMB TOJAUIATU iX Ha MEXaHI3MH, SIKI JAII0Th Mpu (HOpMyBaHHI OpraHizamiitHoi
KyJIbTYpH, 1 MEXaHI3MH, AKI peasli3yrThCs IS 11 MATPUMKHU Ta pO3BUTKY. JloBeneHo,
0 0COOJIMBY POJIb MPHU IILOMY BiJIIrpa€ MEXaHi3M OpraHizaniiHoi ineHTudiIKamii Ta
oprasizauiitHoi mam’4ri. [Ipu upomy, rpyHTyrounch Ha metonosorii E. J{ropkreiima ta
M. XansOBakca, I/l OpraHi3aIiiHO0 MaM’ ATTI0O MU PO3YMIEMO ICTOPHYHO C(HOPMOBaAHY
CYKYITHICTh 3arajJlbHOOpraHi3alliiHuX I[IHHOCTEH, 3HaHb, MPOIIECIB 1 SBUII, K1 3/IaTHI

aKTyali3yBaTUCS MpPU MEBHUX YMOBAX, & TAKOX 1IEHTU(PIKYIOTHCS BCIM NEPCOHAIOM
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oprasizaiiii 3ajeXHO BiJ MPOIECIB JIOKai3alii CroraaiB Oyab-sIKHM OpraHi3aliliiHuM
cyO’€KTOM.

Y napyromy po3aini «OcoOJMBOCTI YNpaBiiHHS JIIOJCBKUMH pECypcaMH B
MDKHApOJHUX KOMIMAHISAX» 3aCTOCYBAaHHS TMOTEHIIAy CHUCTEMHOTO, CTPYKTYPHO-
(YHKIIIOHATBHOTO, TMPOILECHOT0 Ta CHUTYyallliHOrO TIJIXOMIB JI0 OCOOJIMBOCTEH
VOpaBIiHHS MDKHAPOJHUMU KOMIIAHISIMA TOKa3ajio, W0 IXHIMH CYTHICHUMU
XapaKTepUCTUKAMU BHUCTYIAIOTh JISUIBHICTH HA TEPUTOPIi  JEKUIBKOX JIEPiKaB,
KOMEpIIHHI I[IbOB1 YCTAHOBKU Ta KPOC-KYJIbTYPHICTh, 110 BU3HAYAE pealli3allilo B HUX
MPUHITUIIIB KPOC-KYJIBTYPHOTO MEHEIPKMEHTY.

[IponeMoHCcTpOBaHO, 10 CHCTEMa YMPAaBIIHHS JIOJCEKHUMH pecypcaMu 3aiMae
OJIHE 3 KJIOYOBUX MICUb B YIpPaBIiHHI MID)KHApOJIHOK KOMIAHIEK, a YMHPaBIIHCHKI
pimeHHs B 1l cpepi B MDKHAPOJAHHMX KOMIIAHIAX MAlOTh CBOIO crenudiky.
Cnuparouuchk Ha pecypcHo-opieHToBaHui miaxin Jbx. bapui ta P. I'panTa, Teopernuni
PO3pOOKHK psA/ly IHIIMX YUYEHUX, a TaKOX Ha MPOBEJACHI TUCEPTAHTKOW KeWCc-CTall y
YOTUPHOX MIDKHAPOJHMUX KOMIIAHISIX, BUSBICEHO OCOOJIMBOCTI YIPaBIIHHS JIOJACHKUMHU
pecypcamu B HuX. Llg crienndika BHSABISETHCSA B CTPATETIYHUX 1 TAKTUYHUX aCTICKTax
YIPaBIIHHS.

VY nmepmiomy acmekTi aHaji3 TMOKaszaB, IO MDKHAPOJHI KOMITIaHIT aKTHBHIIIE
BUKOPUCTOBYIOTh 1HHOBALIMHY CTpaTeril0 YNpaBIiHHSA JIOJCBKUMHU pecypcamu Ta
CTpAaTETit0 TOJIMIIEHHS SIKOCTI. PilleHHs B pamMKax cTpaTerii ynpaBIiHHS JIFOJACHKAMHA
pecypcaMu MPUHMAIOTHCS 3 ypaxyBaHHAM CIIeU(IYHUX TPYT MEPCOHATY Mi>KHAPOIHIX
KOMIIaHIi: rpyna 0a30BOi KyJbTypH; Ipylla T'OCTbOBOI KYyJBTYpH; Ipyla aHajIoroBOi
KyJIbTYpH ¥ Tpyla alaniTOBaHOI KyJIbTYpH.

TakTH4yHI aCMEKTH YIPaBIiHHSA JIFOJACBKHUMH pecypcaMd B MIKHApPOJIHHX
KOMITaHISIX BUSBJSIOTBCS B TEXHOJOTISIX YOPABIIHHS TEPCOHANIOM. PesynbTaTtu
aBTOPCBKOTO JIOCHIKEHHS, 31HCHEHOTO METOJIOM Kelc-CTall, IPOJIeMOHCTPYBAJIH, 110
npoiiec popMyBaHHsI NIEPCOHATY YACTO Mepeadavyae «KBOTYBaHHS» PI3HUX E€THIYHMX 1
KyJIbTYpHUX TPYI MEPCOHANy, IO HE BIACTUBO HAI[IOHAJILHUM KOMITIAHIsIM, a TMPOIIEC
3a]ly4eHHsI MEePCOHANTY OpPIEHTOBAHMI Ha OCOOJUBI XapaKTEPUCTHKU IMEPCOHAIY, IO

OB’ s13aH1 3 KOT0 MOXOJIKEHHSIM, MICIIEM MPOKUBAHHS, JJOCBIJIOM POOOTH 32 KOPJIOHOM.
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[Tpu BimOOpi mepcoHaTy Mi>KHAPO/HI KOMITaHIi 4acTillle BUKOPUCTOBYIOTH COIIAJIbHO-
MICUXOJIOT1YHI, KOJEKTHBHO-KOTHITHBHI, €MOI[IHHO-TIOBEIHKOBI, TBOPYO-OPIEHTOBAHI,
MIHIMQJIBHO-CTPYKTYpPOBaHl MNPUHOMHM Ta METOAMKH. AgjanTanis B MDKHApOAHIN
KOMITaHii Ma€ CBO€EIO CHEIM(IKOI KPOC-KyIbTYPHUN XapakTep, a 3HAYHY POJIb y Hil
BIJIIFPA€ CUMETPUYHA aKyJbTypauis (Ipolec B3a€EMOOOMIHY MK HOCISIMH PI3HUX
KyJIbTyp) 1 CHCTEMHA aKyjbTypauis (3MiHa TATEpHIB IOBEIIHKH [EPCOHAIY
MDKHApOJHOT KOMMaHIi BIAMOBIIHO JI0 OpraHizamiiiHol KyiaeTypH). OlliHKa, siKa €
BOXUIMBHM €JIEMEHTOM TAKTHUKW YMPAaBJIiHHS JIIOJCEKUMH PECYypcaMH B MiKHAPOIHHUX
KOMITaHIsIX, TMOEAHY€E TPAAUIiiHI i 1HHOBaIiiHI kputepii. Kelic-ctami mokasamu, 1o
OIlIHKAa HaiyacTilie KOpeare 3 MOACIUII0 KOMIIETEHIIH, 10 po3pobiieHa sl BiAOOpy
nepcoHany. TakoX BHKOPHUCTOBYIOTHCS TaKi METOAMKH, K OI[IHKA 3a MPUHIUIIOM
3BopoTHOTO 3B 53Ky («feedback campaigny»), ominouna kammanis («performance
campaign»), BHUMIp 3aJIy4Y€HOCTi, JIOSUIBHOCTI Ta MOTHMBOBAHOCTI MEPCOHATY
(«engagement campaign»), iHpOpMalliiiHI CUCTEMHU yHPABIIIHHS JIFOJICBKUMU pECypcaMu
(HR information systems), aHayiThKa TajJaHTiB Ta JroaeH (people and talent analytics)
Ta IH.

[TokazaHo, 110 BUOIp CTpaTEriuHUX 1 TAKTUYHUX KPOKIB YTPABIIHHS JIFOJCHKUMU
pecypcaMyd B MDKHApOJHIA KOMIAHII 3HAYHOIO MIPOI0 BH3HAYAETHCS OpPTraHi3alliifHO0
KyJIbTypoIo. Ii BIUTHB Ha JIFOCHKI PECYpCH Ta iX MOBEIIHKY OB’ A3aHuil i3 pOpMyBaHHAM i
MIATPUMAaHHAM OaXaHWX JUIsl OpraHizaiii Mojeiieil mMoBemiHKA (OpMaILHOTO ¥
He(OPMAIILHOTO XapaKTepy.

Hanano aBTopchke BU3HAUEHHS OpraHi3aliiiHOl KyJbTYypH MDKHAPOIHOI KOMIIaHIi
SK CYKYyIHOCTI PI3HMX €JIEMEHTIB, M0 BKJIIOYAIOTh I[IHHOCTI, HOPMH Ta IpaBuia
MOBE/IHKH, 3HAKOBO-CHMBOJIIYHY CHCTEMY, a TaKOXX TPOIEC TOCTAHOBKH Ta peasizarlii
IIel, mo 0a3yeThCs HA TMOEJHAHHI TPhOX OCHOBHHMX PIBHIB KYJIBTYPHOI B3a€MOJIi B
oprasizailii — KyJbTypa KOMIIaHii, HalllOHAJIbHA KYJIbTypa KpaiHu Ta KyJbTypa NepCOHATY
— Ta (hopMye MPUXOBAHY CHUCTEMY POJIEH, sIKa BU3HAYAE XapaKTep B3aEMOJIi B KOMIIaHii.
Buokpemneno cdopmymoBati crnernudiuHi  (yHKINI, SKI BHUKOHY€E OpraHizaiiiiHa
KyJbTypa MDKHapoJAHMX Kommadii. Cepex HMX — ajanTaiis [0 HallOHAIbHO-

JEp)KaBHUX OCOOJIMBOCTEN KpaiHW, J€ BOHA 3JIMCHIOE CBOK JISJIBHICTH Ta



3a0€3MeUYeHHS «CUCTEMHO1 aKyIbTyparii».

VY TperboMy po3aiii «BriuB opranizaniiHoi KyJabTypyu MIDKHAPOJIHUX KOMIAHIN
Ha YOpPaBIIHHS iXHIMU JIIOJICBKUMHU PECYypCcaMu» IOKa3aHo, IO ICHYE JBa OCHOBHHUX
MiIX0au A0 MpoOJeMU JIarHOCTUKM Ta BUMIPIOBAHHS OPraHi3alliifHOI KyJIbTypH:
igeorpadgiuauii 1 ¢dopmanizoBanuil. Buxonsuum 3 0CoOIMBOCTEN MIXKHAPOIHUX
opraHizamiii, Jyii BHUBYEHHS iXHIX OpraHi3aliiHUX KyJbTYyp OOIPYHTOBAHO
BUKOPHUCTaHHS (pOpMalIi30BAaHOTO MIAXOY 3 €JIEMEHTaMHU KeHC-CTaIl.

Ananmiz meromuk K. Kamepona Tta P. Kyinwna, I'. Xodcrene, E. Illeiina,
J. Jenicona, Y. Xanni, P. Xappicona, P. Binesamca, T. Jlnma, A. Keaneni, M. bypke,
®. Tpomnienaapca, P. Akodda Ta iHIUX 1010 JOCTIHKEHHSI OpraHi3alliiHol KyJIbTypHy
oprasizauiii Mmokasas, 110 il BUMIPIOBAHHS OXOIUTIOIOTH pi3HI mapamerpu. OmHak iX
BUKOPUCTAHHS SK JIOKAIBHUX BHUMIPIB HE Ja€ MOXIHUBOCTI TIUOOKO BHUBYHUTHU
OpraHizaliifHy KyJbTypy MIDKHApPOJHMX Opra”izamiii. 3 omsigy Ha OCOOJMBOCTI
OCTAaHHIX 1 iXHIX MIKC-KYJbTYp, 3allPONIOHOBAHO BUKOPUCTOBYBATH TaKl BUMIpH IS
BUBYCHHS OpTraHI3alliiiHOT KyJIbTypH MDKHApPOJHMX KOMIAHIM: 1HAMBIIyalTisM —
KOJIEKTHBI3M, YHIBEpCANI3M — MAPTUKYJISPU3M, JMUCTaHIISl BIaau, OpIEHTAIls
ycepeauHny abo 30BHI, MYJbTH3aJadHICTh a00 ITOCTiOBHICTh BHUKOHAHHS 3aBJIaHb,
XapakTep IUIaHyBaHHSA, MOHYMEHTAI3M — THYYKICTb, OpI€HTAIllsl HA BIJTHOCUHU —
Opl€HTAllld Ha 3aBJIaHHS, OpIEHTALisl HAa pe3yJbTaT — OpIEHTALlld HAa MPOLEC, XapaKTep
BIIMOBIATPHOCTI ¥ AOBipHu, xapaktep KomyHikamii. [lpencraBnenuit  HaOip
KOHTUHYYMIB JUIsl AIarHOCTUKH OpraHi3aliiHOl KyJIbTYpPH MIXXHAPOJHUX KOMIAHINA — L€
CYKYNHICTh 1) KIIACMUHUX KpHUTEPIiB; 2) TUX KpPUTEpIiB, SIKI aKTyaJi30BaHl s
MDKHApOJHUX OpraHi3alliid mporecaMu riodaisaiiii; 3) IHCTpyMEHTAJIbHUX, K1, Ha HaIIl
MOTJISZl, MAlOTh CBOIO CHELM(IKY MPOSIBY B MIKHAPOJHUX KOMIMAHISAX BIAMOBIIHO 10
iXHBOT CYTHOCTI.

Emnipuunnii BuMip gaktopiB (popmMyBaHHSI OpraHi3alliiHOl KyJbTypH CyYaCHUX
MDKHAPOJHUX OpraHizailiid IMoKa3aB, 110 B HHMX HaWBaXJMUBIIIY POJb BIAITPalOTh
(bakTopu BHYTPINIHBOTO CEPEAOBUINA: CTPATETis PO3BUTKY oOpraHizaimii, HedopMabHi
Jiepu B Oprasizailii, MOBEIIHKAa Ta ILIHHOCTI BUIIOTO KEPIBHMIITBA, MOBEIIHKA Ta

LIHHOCTI KEPIBHUKIB CEpEeIHBbOI JIAHKHM, XapakKTep KOMYHIKalli B oprasizaiii,
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CTEHKXOJIIEpH OpraHizailii, chepa AISUTBHOCTI Ta PO3MIpP OpraHi3ailii.

HoBeneno, mo B YKpaiHi icHye cnenudika ¢GopMyBaHHS OpraHizamiiHoi
KyJIbTYypH, B TOMY YHMCIl ¥ y MDKHapOAHMX KommaHisix. Tak, OCHOBHUMH cepen
dakTtopiB ¢GopMyBaHHS OpraHi3amiifHOI KyJIbTypHd TYT BHUCTYMAIOTh: TOBEIIHKA Ta
IIHHOCTI BHUIIOTO KEPIBHUUTBA, 3arajbHi EKOHOMIYHI yMOBH, c(epa IisIIbHOCTI
oprasizailii, cTpaTerisi po3BUTKY Oprasizarii, po3Mip opraHizarii.

BuBueHHs oco0IMBOCTEN OpraHizaliiHUX KyJbTyp MDKHAPOIHUX OpraHi3allii B
YkpaiHi mokasano, 10 JJis HUX BEJIHMKE 3HAUCHHS MAlOTh TaKi €IEMEHTH, SK HOPMH,
nerennu, midu, repoi, JTiaepH, a iX 3HAYYIIICTh 3pOCTA€ Y MIpy YKPYITHEHHS MacIITady
TSTBHOCTI OpraHizamiii. 3BEpHEHHS JO aHajuidy JaHuX TEHACHIIM y KOHTEKCTI
CTPYKTYpYBaHHs oprasizaniinoi KyasTypu E. IlleiiHoM gae MOXKIMBICTb TOBOPUTH PO
Te, MmO il TIMOWHHUN 1 MIAMOBEPXHEBUU PIBHI B MIDKHAPOJHMX KOMIIAHIAX, IO
(GyHKLIOHYIOTh B YKpaiHi, pO3BUHEH] MPUOIU3HO PIBHOMIPHO. A OCh y HalllOHAJIBHHUX
KOMITaHISIX TOBEPXHEBUI pPIBEHb OpPraHi3aliifHOl KyJbTypU BUCTYIIAE JI1IEPOM.

VY 1inomy oprasizaimiiiny KyJbTypy MDKHAPOJHHMX KOMIMaHIH, 0 (GYHKIIOHYIOTh
B YKpaiHi, MOKHA CXapaKTepU3yBaTH SK THYUYKY MapTHKYJISIPUCTCHKY TMOJIXPOMHY
KYJIbTYPY 31 CBO€I0 TEPMIHOJIOTIEIO 1 CEPEAHBOI0 AUCTAHITIEIO BIAH, sIKA OPIEHTOBAaHA
Ha 3aBJaHHS Ta peE3yibTaT, IO CIUPAEThCS HA IMIPOBI3AIT 1 KOPOTKOYACHE
IJIAaHYBaHHS, IIBUJKUI 3BOPOTHUM 3B’S30K 1 ONOCEPEIKOBaHY KOMYHIKAIIIIO, IO
BUKOPHUCTOBY€E MOEAHAHHSA NMPUHIUIIB KOJCKTUBI3MY W IHIUBIAYyai3My 3 IEpEBaroio
nepuioro, crpuse ¢GOpPMYBaHHIO BHCOKOIO CTYNEHS I[IHHOCTI Opradizamii s
NEepPCOHATY.

Opranizaiiiiiii ® KyJbTYpHd MIDKHAPOJHUX KOMMAaHiM, 10 (YHKIIOHYIOTH 3a
KOPJIOHOM, MOHa OMHCAaTH SIK KyJIbTYpH 3 BHCOKOI 3HAYYIIICTIO I[IHHICHO-
CBITOTJIITHOTO OJIOKY €JIEMEHTIB, y SKHX IIiJIMOBEPXHEBUI PIBEHb PO3BUHEHUN
CWIbHIIIE 1HIIMX PIBHIB. BUKOPUCTaHHS TEOPETUYHUX THUIIOJOTTYHUX KOHCTPYKIIiH,
PO3IJIIHYTUX y MEPHIOMY pO31UTl, JO3BOJMIO BH3HAUUTH OpraHi3aliiiHy KyJIbTypy
TaKUX KOMIIaHIH K 1€papXidHy pPOJIbOBY MIKC-KYJIbTYpPYy HPOIIECY.

JlocmikeHHsT MOoKa3ano, 10 OpraHi3aliiiHl KyJbTypd MIKHApOIHUX KOMIIAHIN

OJvK4ye 3a CBOIMU XapaKTEPUCTUKAMM JO OpraHi3alliHMX KyJbTYp KOMIIaHId THX
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KpaiH, Ji¢ BOHU 3A1HCHIOIOTh CBOIO JiSUIbHICTH, HIXK OJHA A0 ojHOI. J[aHi 0coOGauMBOCTI
TPAHCIIOIOTHCS HA MPAKTUKH YIIPABIIHHS JIIOJICEKUMH PECYpPCaMH.

AHamni3 KJIIOYOBUX TEXHOJIOTIH  yHOpaBiliHHS mepcoHaioM  (popMyBaHHs
NepcoHally, OI[IHKa TIEepCOHaly, MOTHBallil NEPCOHAy, PO3BUTOK IMEPCOHANIY) B
KOHTEKCT1 PUC OpraHi3aliiHoi KyJbTypU CBITUHUTb, 110 MAKCUMAJIbHUN 301T PUHIUIIIB
YOPaBIiHHS JIOJCBKUMH pEeCypcaMH Ta OpraHi3aliiHOT KyJIbTypH BHSBISIETHCA B
CaOKUX TIOI0CaX KOHTHHYYMIB PHUC OpraHizaliiiHOi KyJbTYpHU: MOHYMEHTATI3M 1
HU3bKa JUCTAHIlS BIAAH, a TAKOXK Yy JISAKHUX IMOJIF0CAX, 110 BUSBISIOTHCSA B OPTKYIBTYPi
y CEpeAHBOMY CTYIICHI, TIEPIII 3a BCE, KOPOTKOCTPOKOBICTb.

MakcuMallbHO HaONMKEH1 JI0 OpraHi3amiiiHoi KyJIbTypd B MDKHAPOJHUX
KOMITaHISIX B YKpaiHl Takl TEXHOJIOrl, K ()OpMyBaHHS Ta MOTHMBAlllsl NEPCOHATY, a
MIHIMQJIBHO — PO3BUTOK TEPCOHATY Ta HOTO OIlIHKA. 3a KOPJOHOM MaKCHUMaJTbHO
IICHTUYHOI0 OpraHi3aliifHId KyJbTypl € TEXHOJOrid PpPO3BUTKY MEpCOHAly, U0
MPUHIMIIOBO BIAPIZHAETHCS BIJl CUTYaIlll B Y KpaiHI.

TakuM ynHOM, TOKA3aHO, IO OpraHizalliiiHa KyJbTypa MI>KHAPOJIHUX KOMITaHIH €
BOXKJIMBUM (PAaKTOPOM, SKWN BU3HAYae crnerudixky poOdOTH 3 NEPCOHAIOM Yy HUX.
[IpencraBieni pe3ynbTaTH JOCHIKEHHS BUPINIYIOTh PsSJ TEOPETHUYHUX 1 HAYKOBO-
MPAKTUYHUX 3aBJIaHb, JO3BOJIAIOTH IMIJBUINYBATU €(EKTUBHICTH MPOIIECIB YNPABIIHHSA
JIOJICBKUMH pecypcaMiy B Cy4acHUX OpTaHi3allisix Ta BU3HAYAIOTh MOAAJIbIII HAMPSIMKU
HAyKOBHMX TMOIIYKIB y Mii cdepi, 30KpeMa — KOMYHIKAQTHUBHI MEXaHI3MU BIUIUBY
Oprasi3aliifHoi KyJbTypy Ha yHPaBIIHCHKI TPOLIECH.

KuarouoBi ciaoBa: opraHizaifiiiHa KyJbTypa, MDKHApOJHI KOMIAaHii, JIOJCHKI
pecypcu, YNpaBIiHHA JIOACBKUMH PECypcaMH, KpOC-KYJbTYPHHM MEHEIKMEHT,

oprasizailisi, MiKC-KyJbTypa.
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ABSTRACT

Katerina B. Bannikova. Organizational culture as a factor in human
resource management of international companies. — Qualification research paper,
manuscript.

Thesis of a Candidate Degree in Sociology: Specialty 22.00.04 — Special and
Branch sociologies. — Kharkiv University of Humanities “People's Ukrainian
Academy”; V. N. Karazin Kharkiv National University, the Ministry of Education and
Science of Ukraine, Kharkiv, 2017.

The first section «Theoretical foundations of the organizational culture study»
analyzes the nature, structure, functions of organizational culture and methodological
approaches to organizational culture examination and review. The analysis conducted in
the light of the categories of “culture”, “representative culture”, “corporate culture”
gave the opportunity to consider the organizational culture as a combination of various
elements that include values, norms and rules of conduct, philosophical beliefs,
semantic and symbolic systems, as well as the process of setting and actualizing goals
and objectives that distinguishes the organization from others and makes it unique.

It is shown that organizational culture is a multilevel entity in which formal and
informal elements intersect and provide the effect required for the organizational
development, and its components form the cultural network of the organization.

The analysis of the various approaches to the study of organizational culture as a
social phenomenon has allowed to substantiate the effectiveness of the
phenomenological approach as a tool to meet the challenges of the research because it
displays the primary nature of the organizational culture with respect to a number of
other processes in the organization, including human resources management. The
productiveness of the systemic, normative values and comparative approaches to
organizational culture analysis and to the analysis of its impact on the processes of

human resources management in international companies has been proven.
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The analysis of the organizational cultures typologies made it possible to identify
the differences between them and to distinguish three periods in comprehending the
types of organizational culture: theoretical, instrumental and empirical, as well as the
most commonly used parameters that underlie the typologies of organizational cultures:
particular qualities of personnel (organizational orientation towards personnel,
motivation of activities, engagement and satisfaction, nature of activities), the
achievements of the organization, nature and characteristics of the power application,
parameters of interaction with the environment (feedback, external factors, etc) and
others. It is argued that in today's conditions in order to analyze organizational cultures
it is necessary to use the "mixed culture" category (“mixed culture” is an organizational
culture formed on the basis of interpenetration of at least three types of cultures in the
organization: the national culture of the country, the culture of the company and the
culture of the personnel), which reflects the potential of integration of the elements of
different cultures presented in the organization in terms of its strategic objectives.

The referral to the matters of the formation and functioning of organizational
culture demonstrated that these processes are influenced by many factors that can be
divided into primary and secondary as well as external (including socio-cultural factors
in the continuum “local — national — global”) and internal. It is pointed out that in
modern conditions a number of additional factors of an internal nature that require
research attention are foregrounded. Among them are communicative system, resources
and informal leadership.

The theoretical analysis of the mechanisms of organizational culture permits to
distinguish mechanisms that occur during the formation of organizational culture and
mechanisms that take place during its maintenance and development. It is established
that a special role is played by the mechanism of organizational identification and
organizational memory. Thus, based on the methodology by E. Durkheim and M.
Halbwachs, under organizational memory we mean a historically formed set of
organizational values, knowledge, processes and phenomena that can be actualized
under certain conditions, and also identified by all the personnel of the organization

depending on the processes of localization of memories by any organizational entity.
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In the second section “Characteristics of human resources management in
international companies”, an application of the potential of systemic, structural-
functional, processual and situational approaches to the management specifics of
international companies shows that their essential characteristics are activities in the
territory of several states, commercial targets and cross-cultural features, which
determines the implementation of the principles of cross-cultural management in them.

It is demonstrated that human resources management system is one of the key
things in the management of an international company, and managerial decisions in the
field of international companies have their own specifics. With the use of the resource-
based approach by J. Barney and R. Grant and theoretical findings by a number of other
scientists, as well as the case studies conducted by the thesis author in four international
companies, the specifics of the human resources management in international
companies were detected. This specifics manifests itself in the strategic and tactical
aspects of organizational management.

In the strategical aspects, the analysis showed that international companies are
increasingly using an innovative human resources management strategy and a quality
assurance and continuous improvement strategy. Solutions within the framework of the
human resources management strategy are implemented while taking into account
specific groups of personnel of international companies: a basic culture group; a guest
culture group; an analogue culture group and an adapted culture group.

In the tactical aspects, human resources management in international companies
i1s defined by the human resources technologies. The results of the thesis author's
research carried out through case studies demonstrated that the formation of personnel
often involves “quota” of different ethnic and cultural groups of employees which is not
typical of the national companies; and the process of talent acquisition is focused on the
specific characteristics of personnel, those related to its background, place of residence,
foreign work experience. When selecting personnel, international companies more often
use social and psychological, collective and cognitive, emotional and behavioral,
creative-oriented, minimally structured methods and techniques. Adaptation in an

international company has its own specific cross-cultural character, and a significant
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role in it is played by symmetric acculturation (the process of interchange between
carriers of different cultures) and systemic acculturation (the process of change of
behavior patterns of the employees of an international company in accordance with its
organizational culture). Performance assessment and evaluation, acting as an important
element of the human resource management tactics in international companies,
combines traditional and innovative criteria. Case studies provide evidence that suggests
that performance evaluation most often correlates with the competency model
developed and utilized for talent selection and acquisition. Also the following methods
and tools are applied in the human resources managements such as feedback campaigns,
unified assessment campaigns, employee engagement campaigns, people analytics,
human resources information management systems (HRIS), people and talent analytics,
and others.

It was observed that the choice of strategic and tactical steps in the human
resources management of an international company is determined largely by
organizational culture. The impact of organizational culture on employees and their
behavior is connected with the formation and maintenance of the desirable behavior
patterns of both formal and informal nature.

The author's definition of the organizational culture of the international company
1s: a set of different elements, including values, norms and rules of behavior, sign and
symbolic system, as well as the process of setting and realizing the goals based on the
combination of the three main levels of cultural interaction in the organization - the
company's culture, national the culture of the country and the culture of the personnel -
and forms a hidden role system that determines the nature of the interaction in the
company.

We are formulate the specific functions performed by the organizational culture
of international companies. Among them — an adaptation to the national-state
peculiarities of the country, where it carries out its activity and provides “system
acculturation”.

In the third section “Influence of the organizational culture of international

companies on the management of their human resources”, it is detected that there are
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two basic approaches to the problem of diagnosing and measuring organizational
culture: ideographic and formalized. Based on the characteristics of international
organizations, the use of a formalized approach with the elements of a case-study is
justified to explore their organizational cultures.

The analysis of the techniques of organizational culture research by K. Cameron
and R. Quinn, G. Hofstede, E. Schein, D. Denison, Ch. Handy, R. Harrison, R.
Williams, T. Deal, A. Kennedy, M. Burke, F. Trompenaars, R. Ackoff and others
showed that its measurements cover various parameters. However, their use as local
measurements does not allow to deeply study the organizational culture of international
organizations. Given the nature of the latter and their “mixed cultures” it is suggested
touse the following dimensionsin order to study the organizational cultures of
international companies: individualism and collectivism, universalism and
particularism, power distance, internal and external focus, multitasking and sequential
processing, the nature of planning, monumentalism and flexibility, task orientation and
relationship orientation, focus on the result and focus on the process, the nature of
accountanility and trust, the nature of communication. The present set of continuums for
diagnosing organizational culture of international companies is the aggregate
of 1) classical criteria; 2) the criteria that are actualized by globalization; 3)
instrumental, which, in our opinion, have their own specifics of manifestation in
international companies in accordance with their essence.

Empirical measurement of organizational culture factors of modern international
organizations has demonstrated that they have major internal environment factors:
organizational development strategy, informal opinion leaders in the organization,
behavior and values of top management, behavior and values of middle managers, the
nature of communication in the organization, stakeholders of the organization, domain,
scope and size of organization.

The findings support that in Ukraine there is a certain specifics of the formation
of organizational culture, including in international companies. Thus, here among the

main factors of organizational culture are: the behavior and values of senior
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management, general economic conditions, the domain of the organization, the strategy
of the organizational development, the size of the organization.

The study of the peculiarities of the organizational cultures of international
organizations in Ukraine has revealed that such elements as norms, legends, myths,
heroes, leaders are of great importance to them, and their significance increases with the
scale of the activities of organizations. Addressing the analysis of these tendencies in
the context of organizational culture structure by Edgar Schein gives us an opportunity
to say that its deep and subsurface levels in international companies operating in
Ukraine are developed approximately evenly and uniformly. And in national companies
in Ukraine, the superficial level of organizational culture has a leading role.

In general, the organizational culture of international companies operating in
Ukraine can be characterized as flexible particularist polychrome culture with its own
terminology and average power distance, which is focused on tasks and results, leaning
towards improvisation and short-term planning, rapid feedback and mediated
communication, which uses a combination of the principles of collectivism and
individualism with the advantage of the first, and contributes to the formation of a high
degree of organization value for the employees.

Organizational cultures of international companies operating abroad can be
described as a culture with a high significance of the value-ideological combination of
elements in which the subsurface level is developed stronger than other levels. The use
of theoretical typological constructions, considered in the first section, made it possible
to determine the organizational culture of such companies as the hierarchical role-
playing mixed culture of the process.

The study showed that the organizational cultures of international companies are
closer in their characteristics to the organizational cultures of the companies of those
countries where they carry out their activities than to each other. These features are
translated into human resource management practices.

The analysis of key HR management technologies (workforce planning and talent
selection and acquisition, talent assessment, employees engagement and motivation,

personnel development) in the context of the organizational culture has identified that
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the maximum coincidence of the principles of human resources management and
organizational culture i1s manifested in the weak poles of the continuum of
organizational culture dimensions: monumentalism and low power distance, as well as
at some poles, which are manifested at the medium level in the organizational culture,
above all, short-term orientation.

The most close to the organizational culture in international companies in
Ukraine are technologies such as the formation and motivation of personnel, and the
most distant are the personnel development and personnel evaluation. Abroad, the
technology of personnel development is the most identical to the organizational culture
which is fundamentally different from the situation in Ukraine.

Thus, it is shown that the organizational culture of international companies is an
important factor that determines the specifics of managing the human resources in them.
The results of the study solve a number of theoretical and scientific practical tasks,
allow to increase the efficiency of human resource management processes in modern
organizations and determine the further directions of scientific research in this field, in
particular — the communication mechanisms of influence of organizational culture on
management processes.

Key words: organizational culture, international companies, human resources,

human resources management, cross-cultural management, organization, mixed culture.
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BCTYII

OOrpyHTyBaHHss BHOOpPY TeMH AOcJilKeHHsl. CbOro/iHI Bce OUIbILE yBaru 3
00Ky BUCHHX 3BEPHEHO JI0 HEeMaTepiaJbHUX aKTUBIB PO3BUTKY OpTaHi3aIliid, cepes STKuxX
BXKJIMBE MICIIE MOCIJIa€ opraHizaliiiHa KyabTypa. BBaxkaerbcs, 1o 6e3 Hei HeMOXKITUBe
BIIPOBA/PKCHHSI HOBHMX TEXHOJOIH, 17€#, IHIIIaTUB 1 30€peKEeHHs YHIKAJIbHOCTI
oprasizaiiii B r100a1bHOMY PUHKOBOMY ITPOCTOPI.

MoskHa TOTOJUTHCS i3 BUSHUMH B TOMY, IO «B CYYaCHUX COIIOKYJIbTYPHHX
yMOBaX... KyJIbTypHHM Oa3uc, TOOTO OprasizaiiifHa KyjibTypa HaOyBa€ 3HAYCHHS
NEPIIOPSAHOCTI 3a HACTYNMHUMHU MNPUYMHAMH: MO-Tiepie, Iie HedopMmalibHa OCHOBA
ICHyBaHHsI Ta €()EeKTUBHOTO ()YHKIIOHYBAaHHSA OpraHizauli; mno-apyre, ue e()eKTUBHUN
THCTPYMEHT TPOBEJCHHS PECTPYKTypH3alii KOMMaHii Ta 3MiH, $KI JUKTYIOTHCS
00CTaBUHAMM, 110 CKJIAJUCA SIK B €KOHOMIII, Tajly3i, TaK 1 HA CAMOMY MiANPUEMCTBI»
[58, c. 221]. V pe3ynbTaTi 3HaHHSA OCOOJMBOCTEW OpraHi3allifHOI KyJIbTYpH KOMIIaHIi
J03BOJISIE OLIIHUTH CTYIIHB CTAaOLIBHOCTI opraHizailii, i KOHKYPEHTOCIPOMOXKHICTb,
nependayaTd MOJKJIMBI HalpsIMU YOPABIIHCHKUX pIllIEeHb, a TaK0X MOKJIUBICTb
JOCATHEHHS 3aIlJIaHOBAaHUX PE3YJIbTaTiB.

Yce mne oOyMOBIIO€ HEOOXIJHICTH BHBUEHHS CYTHOCTI Ta OCHOBHHX
XapaKTEepPUCTUK OpraHi3aliiHol KyJbTypHd B YMOBax rio0ani3auii CydacHUX COLIaJIbHO-
€KOHOMIYHHUX Ta COLIOKYJIbTYPHHUX MPOIIECIB Y CYCIIIbCTBI.

Pazom 3 1nuM, po3BUTOK Oi3HECY B Cy4YaCHHMX YyMOBax €BpOIHTErpaiii Ta
riio0anizaiii XapakTepU3y€eTbCsl BIJIKPUTICTIO HAIIOHAIBHUX E€KOHOMIK, Y PE3yibTaTi
YOro BOHHM aKTUBHO JIOJIYYalOThCs JI0 TIPOLIECIB, 110 BIIOYBAIOTHCS Ha CBITOBOMY PHUHKY.
OpnHiero 3 TEHACHINN MPU BOMY € 30UIBIIEHHS KUIBKOCTI MDKHAPOJIHUX CYO'€KTIB
exoHomivHOi misuibHOCTI. 3a manumu FOHKTAJ] (Koundepenuis OOH 3 toprimi Ta
PO3BUTKY), YCHOTO B CBITI Bjk€ Ha KiHelb XX CTOJITTS HapaxoByBajocs MmoHaa 64 TwHc.
aKTUBHO AII0YMX TpaHCHALIOHAJIbHMX Kopropauii; nonaa 500 tuc. ¢uaiil Ta BiAILIEHb
[IUX KOMITaHIi BUPOOWIM ¥ Mpomany TOBapiB Ha 3arayibHy cymy 11 TpmH. gon. Piuni
o0csird Mpojaxy MPOBIAHUX TPAHCHAIIOHAIBHUX KOPHOpAIliil 1HOAI MOPIBHIOKOTHCS 3

MOKa3HUKaMH BaJIOBOTO HAI[IOHAJIBHOIO MPOAYKTY OKPEMHUX KpaiH. Y LIJIOMYy BOHH
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KOHTpOJoI0Th  70-90% puHKIB TOBapiB, MOCIYr, TEXHOJIOTI Ta € TOJOBHUMH
excrioprepamu  Kamitany [176]. 3a nmanumu gomosimi FOHKTAJL «IIpo cBiToBI
iHBectulii 2016 poky», B 2015 poui rimodanbHi TOTOKH IPSIMUX 1HO3EMHHUX 1HBECTULIN
3pociin mpubim3Ho Ha 40%, o 1,8 TpmH. M0, — HAWBHUIMUMK pPIBEHb 3 TOYATKY
ri100asIbHOI (hiHaHCOBO-eKOHOMIUHOI Kpu3u B 2008 poui. [Tonan 40% iHo3eMHux Qimiit
y BCbOMY CBITI MarOTh KUIbKa «macnopTiB». LI ¢uiii € 4acTHHOIO CKIIaJHUX CXEM
BJIACHOCTI 3 O€3/44i0 MIKHApPOJHMX 3B'A3KIB 3a yYacTIO, B CEpPEIHbOMY, TPhOX
IOpUCIUKIIN. «['pOMaIHCTBO» 1HBECTOPIB Ta BJIACHHUKIB 1HO3eMHHUX (Ui cTae Bce
Ot po3MuUTUM. HalOiiabIm MiXKHApOIHI MIAMPUEMCTBA MAlOTh MEPEXY BIACHOCTI,
o oxorutoe moraa 500 ¢imiit 6utbm, HIX y 50 kpainax [49].

VYkpaiHa TakoXX AaKTHBHO BKJIIOYEHA B 1[I MPOIECH: B PI3HUX Taly3ax
CIIOCTEPITAETHCS CIIBIpAIld 3 MPEICTaBHUKAMU 0aratboX KpaiH CBITY, HAMPUKIAI, TYT
aKTUBHO 3/1MCHIOIOTH CBOIO JISUTHHICTH Taki kommadii, sik: «KuiBctap» (MaTepuHChbKa
komnaHia «VimpelCom» (Higepnannu)), «Philip Morris Ykpaina» (MaTrepuHCbKa
koMmmanist «Philip Morris International» (IlBeiinapis, CIIA)), «Carlsberg Ykpaina»
(matepuncbka kommanis «Carlsberg» (Ianis)), «Samsung Electronics VYxkpaina»
(maTepuHcbka kommanis «Samsung Electronicsy (IliBmenna Kopes)), «Paiiddaiizen
O0ank ABanb» (MatepuHcbka kommanig «Raiffeisen Zentralbank» (Asctpis)), «EPAM
systems VYkpaina» (matepuHcbka Kommadiss «EPAM systems» (CLHA)), «Adidas
VYkpaina» (MmarepuHchbka kommadis «Adidasy (Himewuwna)) Tta in. [lpucyTHicTh
1HO3€MHUX TMapTHEPIB TMOIIMPIOETHCS MPAKTUYHO HAa BCl cepu EKOHOMIKH:
BUPOOHUIITBO, MOCITYTH, OCBITA, JIEP>KaBHE PETYJIIOBAHHS, MEIUIIMHA, OXOPOHA 3/I0POB's
TOIILIO.

Bce 1me oOyMmoBIoe iHTEpeC 10 NHUTaHb IKUTTEIISIIBHOCTI MIKHAPOIHUX
oprasizaiiiif, y ToMy 4YuCIi ¥ 3 TOYKH 30py iX crenu(iqyHuX KOMIIOHEHTIB, JI0 SKHX
MOXHa BIJTHOCHTH ¥ OprasizaiiiiHy KyJbTypy, SIka (OPMYETHCS Ta PO3BUBAETHCS HA
NEPETHHI PI3HUX KYJbTYpPHHUX Oa3UCIB.

3a JaHUMHM CYYacCHUX JOCIIKEHb', KyJIbTypa KOMIIAHIi PO3IIIANAEThCA K OTHA 3

HaWBaXUIMBIIIMX KOHKYPEHTHUX TMepeBar. MakCHMallbHY 3HAYYLIICTh KYJbTYPHOTO

' OmuryBanHs HR-daxiBuiB Ta kepiBHUKIB KommaHid (Oi3Hec-nifepiB) mono TeHAeHUidl po3sutrky HR,
npoBenere kommadiero Deloitte (2016 p., n= 7000 pecionaentis 3 130 kpaiH)
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0a3ucy KOMITaHil JJIsl TOCSATHEHHS 11 KIIIOUOBUX IUJIEH BiAMIYaroTh ¢axiBii B ABcTpauii
(94%), SAnownii (91%), Kanani ta IliBnennit Adpumi (o 90%). bineme Hik 50%
KOMIMAaHId HaMararThCAd 3MIHUTH CBOKO OpraHizalliiHy KyJabTypy, 1100 cTaTh OUIbII
¢(heKTUBHUMU.

[TopiBHSANBHUYN aHaNI3 YCHIIIHUX MIXXHAPOJHUX KOMIAHIHU, K1 Ha popMyBaHHS Ta
PO3BUTOK OpraHi3aliiHOl KyJIbTYpHM BHIUISIOTH 3HAYHY YACTKy CBOro OOJIKETY,
MOKa3ye, 110 BOHM TUM CaMHM IIiJIBUIIYIOTh PEUTHUHI KOMIIaHii Ha CBITOBOMY PHUHKY
[37, c. 57-60]. 3a eranon Takux kommadiil B3saTi IBM, Google, Sony, Tomy mo ix
KyJIbTypa HAWOUIbII pO3BHUHEHA W OpraHIdYHO (DYHKIIIOHYE B pO3pi3l KPOC-KYJIbTYPHOL
B3aeMoIii.

[lopsim 3 ©MM, pO3rJsAd BIUIMBY OpraHi3alliiHOl KyJbTYpH Ha [ISJIBHICTD
KOMITaHIi He MOe OyTH BITOKPEMIJICHHM, Ha HaITy TyMKY, BiJl peCypciB, 3a JOIIOMOT OO
SKUX 3MIACHIOETHCS TaKWW BIUIMB. Y CYYaCHHUX YMOBax OJHHUM i3 TOJOBHHUX y JTAHOMY
aCIeKT1 PECYpCIB YBAXKAIOThCS JIIOJICHKI PECYPCH KOMITaHii.

CTOCOBHO MDKHAPOAHUX KOMITaHIM Ba)KJIMBO BpaxyBaTH TOM (akT, 110 3arajbHa
KUIBKICTh 3alHATHX y HUX nepeBulye 70 MitH. ocid [176], 110 Takox 00yMOBIIIOE yBary
70 poOOTHM 3 TMEpPCOHAIOM Yy MIKHApOJHUX KOMIAHIAX 1 BU3HAYAE aKICHTH Ha
YOpaBIiHHI [IUMH pecypcamMu. Amke 3 (OpPMYyBaHHSIM Yy CY4YaCHOMY CBITOBOMY
CIIBTOBapUCTBI HOBHUX IPHUHIMIIB COILIAJIBHUX B3a€EMOBIIHOCUH JIIOACHKI pecypcu
HaOyBalOTh BEJIMKOIO 3HAYEHHS y WOTO PO3BUTKY Ha PI3HUX PIBHIX (Bl Makpo- A0
MiKpo). Jlnst opraHizaiifiHOro piBHS BOHM O3HA4YalOTh HE TUIbKM BIKUBAHHS Ta
KOHKYPEHTOCIPOMOXKHICTb, aji€ 1 MOTEHI[1a] 1HHOBAI[IHHOTO PO3BUTKY B PO3IIUPEHOMY
rJ100aIbHOMY ITPOCTOPI.

VY cydacHOMY MEHEIKMEHTI B IIUIOMY BIJOYBA€ThCS MEPEHECEHHS aKUEHTY 3
YOPaBIIHHS TEXHOJOTIE0 pOOOTH HA TEXHOJIOTIIO YIPABIIHHS JTIOJACKKUMH pecypcamu
koMmrianii. Take mepeakieHTyBaHHS OOYMOBJIEHO O0’€KTUBHUMH TPUYUHAMU: JUIS
KOXKHOI OpraHi3alli 3a paxyHOK IpoleciB riao0anizamii 3arabHOJOCTYIIHUMH CTalOTh
HaWCyYacHIII TEXHOJIOTI] JisSTbHOCTI, BKIFOYAIOUX HOBITHI 1H(OpMAIliiiHI TEXHOJIOTI, a
TaKOX MIXHAPOJHUN PUHOK Mpalll Ta TEXHOJOTi YIPaBIiHHS JIIOACBKUMHU PECYPCAMHU.

VYrpaBiiHHS JTIOACBKUMH pecypcaMH B MDKHApOAHIN KOMIaHIi Mae OCOONMBUI
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MOTEHITIa)I, a/Ke B CYYaCHHX YMOBAax IMEPCOHAI TaKOTO IMANPUEMCTBA BUCTYMAE SK
CBOEPITHUNA «Ta3i», SKAW HE 3aBXIU CTaOUIbHUN dYepe3 Mirpaiii mnepcoHanty B
MDKHApOJHUX KOMIIaHISIX. Y TaKMX YMOBax KOHKYPEHTOCIPOMOKHICTb MIXKHApOJIHOI
KOMITaHii 6araTo B YOMY 3aJeXKHTh BIJ TpodeciiiHuX IJIOACHKUX PECypCiB, IO
epeKTUBHO (PYHKI[IOHYIOTb Y MAaKpOCEPEIOBHUII, 110 3MIHIOEThCSA. BianmosigHo,
PO3YMIHHSI MEXaH13MIB YIPABIIIHHS HUMH € OKPEMOIO 30HOIO JTIOCTIPKEHHS.

VY 1inoMy, BUSIBIIEHHS HOBUX MO3HAYEHUX BUIIE JOCTIAHUIIBKUX 30H MPUBOIUTH
HAC JI0 MWTaHb IX MEPETHHY: HACKUIBKM OpraHizaimiifHa KyJbTypa MDKHApOJIHHUX
KOMITaHI MOXX€ pO3TISAATUCS SIK 1HCTPYMEHT YIPaBIIHCHKUX BIUIMBIB, (HaKToOp
yIpaBJiHHS JIIOJCBKMMH pecypcaMu KommaHii. Ha ceoromHimHiii OeHp I JaHi
BU3HAYAIOTh KOJIO TPOOJeM, MOB'S3aHUX 13 CIAOKMM BHUKOPHUCTAHHSAM MOTEHIIATY
OpraHi3aiiifHoi KyJbTypH B YIIpaBIiHHI IEPCOHATIOM, KOJIU ii MPUHIUIIN (YHKITIOHYIOTh
OKPEMO BiJl TEXHOJIOT1 poOOTH 3 MiA00PY, PO3BUTKY, MOTHBALIII T OI[IHKU JIHOJCHKHX
pecypciB KOMIIaHIM, 10 3HWXKY€E pPEe3yJbTAaTUBHICTH AISUIBHOCTI OpraHizaiii, Belae 10
3HAYHUX PECYPCHUX BUTPAT IS TOCSTHEHHS ITUICH.

[IpoOnemMu po3BUTKY ¥ pOJi OpraHi3amiiHOl KyJbTYpH, B TOMY YHCII B
MDKHApOJHUX KOMITIAHISIX, 3aBXIU MPUBEPTAIM yBary JAOCTIJHUKIB. BuBUeHHS
OpraHizaiiifHoi KyJbTypH B 3apyODKHINA HAyIll MPEICTABIECHO B pOOOTaX TAaKUX YUCHUX,
ak T. i, 1. Honcon, K. Kamepon, A. Kenneni, P. Kyinn, U. Xennai, E. lleiin.
[luTaHHs OIIHKYM BIUIMBY HalllOHAJIBHUX OCOOJMBOCTEH HA OpraHi3aiiio KyJIbTypH Ta
VOPABIIHHS TOJIKYJITYPHUMH OprasizamisiMu posrignatorses Jx. Hucredano, T
JletinoMm, P. JIstoicom, ®@. Tpommnenaapcom, U. Xamnren-TepHepom, K. Xaiismmu, T
Xodcrene Ta iH.

[TomiTHUM SIBUILIEM /JIs1 TEOPIi OpraHizaliiHoOl KyJIbTypH B JIPYTid MOJOBUHI XX
cTomtTTs cTtanmu jgociimpkenHs M. Jlamima, B. Ilommapxoma, O. Illkaparana,
FO. BonkoBa, T. 3acnaBchkoi Ta 1H. 3acClyrOBYIOTh Ha OCOOJIMBY yBary myOikarii
A. Ilpuroxuna, B SKHX JA€TbCS CUCTEMHHUN aHaNI3 OpraHi3alliiHO-yInpaBIlHCHKHX,
COIIAJIbHUX Ta KYyJbTYPHUX AaCMEKTIB MisUTbHOCTI opradizamii. CydacHi BITUHM3HSHI
BueHi: B. bonoroBa, C. Taiimyuyenko, JI. 3axapuun, H. 3ybOapeBa, B. IlonTopak,

B. CniBak, . Cnabko, O. CraxiB, [. YepHsiBCcbka pO3rsAatOTh OpraHizaliiHy



KYJIbTYPY SIK BAKJIMBUN BaXK1JIb yIIPABIIIHHS.

[aTepec mpencTaBiAOTH POOOTH BYEHUX, B SKUX NPOMOHYIOTHCA Pi3HI
1HTeprnperanii opradizaliiHoi KyabTypu. Jlo HuX BigHOcATbCs podotu O. Buxiang,
I. I'pomieBa, M. JImutpenko, H. 3aBaacekoi, C. 3apxeBchkoro, T. KabarueHko,
JI. Kapamymiku, C. JlimaroBa, b. Minbnepa, E. Mo, T. Conomanainoi, C. llepOunu

Ta 1H.

[IpoGnema ympaBiiHHS JIOACBKUMH pecypcamMu B OaraTOHalllOHAJIbHOMY
CEpe/IOBUII MIXKHAPOJAHOI KOMIIAHIi B HAayKOBIM JITepaTypi TakoXk pO3pOOJISIETHCS B
3apyODKHMX Ta BITYM3HSIHUX JOCHIDKEHHSAX. [IpeIcTaBHUKK WIKONH «yTpPaBIIiHHS
moacekumu  pecypcamm» (Jx. Hyrmac, [. Xant, C. Kieiin) y cBoix po6orax
aHaNI3yIOTh 3MiHM, 10 B1IOYBAIOTHCS B JIIOJCHKUX pecypcax IiJl BIUIMBOM MIHJIMBHUX
30BHIIIHIX YMOB. Y 3B’SI3Ky 3 LIUM y4Y€HI BUAUIAIOTH Cy4acHI BUMOTHU JI0 yNPaBIIHHS
JIOJICBKUMM peCypCaMt ¥ MPOIOHYIOTh HOB1 OCHOBHI IMiIXOAH 10 HOTO BJAOCKOHAJICHHS.

[IpoGnemaTuka ympaBiiHHS JIOACBKUMHU peCcypcamMH TMOPYIIYETHCS TaKOXK Yy
poborax P. bennerra, X. I'pexema, P. [padra. InTepec mpencrapmsiorh 1 podoTu
BITUM3HSIHUX yueHux: M. bypuakoBoi, b. I'enkina, A. Huxtsaps, T. 3aiiuenoi,
JI. €Benko, I. Makaposoi, K. MuxaiinsoBoi, B. byperu, I. Pymenka ta in. [lutanus
BIIMBY OpraHi3aliifHOi KyJbTypy Ha CTPATETII0 YIPABIIHHS JIIOJACHBKUMU PECYpCaMU B
KoMMaHili po3misiganu Taki gociingnukd, sk B. Konoamoa, 0. KpacoBcbkuid,
M. Maprtunenko, O. MutpodanoBa ta iH. OCOOIHUBOCTAM YIPaBIIHHS JIOJACHKAUMH
pecypcamMu B OaratoHaIliOHAJIHLHOMY CEPEJOBUINI MDKHAPOIHOT KOMMAaHIi MPUCBSYEHI
nociikenas . Aucodda, M. Apmctponra, A. Maiizena, a TaKOXK CY4YaCHUX YUEHUX
A. Tuxtsips, C. [luBoBapona, JI. TapaceBuua Ta iH.

[Ipote B mpamsgx 3a3Hau€HUX OCHITHHWKIB HEJOCTAaTHS yBara, SK IOKa3ye
npoBeneHnit HaMu aHani3 [20], TpUAUIIETECS 0COOIMBOCTAM YMPABIIHHS JIOACHKUMHU
pecypcaMu B MIKHAPOJHIA KOMIaHii, OCKIJIbKA CEPEIOBUIIIE MO-OCOOIMBOMY BIUIMBAE
Ha MOCTAaHOBKY BUPOOHWYHX 3aBJIaHb Ta 1X BUPIMICHHS.

Od4eBuAHO, IO TEOPist OpraHi3amMiiftHOI KyJIbTypH Ta i1 pi3HOMAHITHUX MPOSBIB Y
KUTTENSUIBHOCTI  opraHizaiii ¢opMmyBajiaci Ha CTUKY MEHEIKMEHTY, ICHXOJIOTi],

MapKETUHTY, COLIOJOTiI Ta YHpaBIiHHA MNEPCOHAJIOM, fKI PO3MVISAIM TiI YW 1HIII
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acriekTH ii ¢yHkmionyBaHHs. lle mae migcTaBu CTBepIKyBaTH, IO Ha ChOTOJIHIIIHIN
JIeHb CTBOPEHO TEOPETUKO-METOOJIOTIuHY 0a3y JJisi aHaji3y MUTaHb (DYHKI[IOHYBaHHS
OprasizauiifHOi KyJbTypH, OJHAK 30epira€e akTyaJbHICTh TEOPETUYHHM Ta eMIIPUYHUN
aHai3 JAaHOTO SBUINA B MDKHAPOJAHWX KOMIIAHISNX, a TAKOXX BUBYCHHS MOTCHITIATY
Oprasi3auliifHoi KyJbTypHy B peatizalii 3aBJaHb yIpaBIliHHA JIOJICBKUMU pecypcamu.
V 3B'13Ky 3 IMM 0COOJIMBOI aKTyaJlbHOCTI HA0yBa€ BUBYEHHSI OPraHi3aliiHOI KYJIbTypH
oprasizaitii sik (pakropa ynpapiiHHS JIOJICBKUMH peCypcaMy B MI>KHAPOAHIN KOMMaHii.

Meta i 3amaui pociaimkeHHsi. Mema pobomu — BUSBUTH OCOOJIMBOCTI
OpraHi3amiifHoi KyJIbTypH CyYaCHUX MDKHAPOJHHUX KOMIMAHINA 1 BABHAYUTH IXHIM BIUTUB
Ha TEXHOJIOT1i yIIPaBIIHHS JIFOJCHKUMHU PECYPCAMHU.

3aoaui:

1. BuBumTH iCHYIOUI TEOPETUKO-METOAOJOTIYHI MiAXOAW, M0 JO3BOJISIOTH
PO3KPUTH CYTHICTh (PEHOMEHY OpraHi3aliiiHOI KyJIbTYpPH.

2. Po3poOuTtu KareropiajibHUi amapaT BHBYEHHS OpraHI3alliifHOlI KYJbTYypH
MDKHApOIHUX KOMITaHiH.

3. Po3riisiHyTH THIOJIOT1T OpraHi3alifHuX KyJIbTYp.

4. BusiBuTH 0CcOOIMBOCTI ()OPMYBaHHS OpraHi3amiitHOI KyJIbTypyu MIKHAPOIHUX
KOMIIaHIH.

5. BusBUTH OCHOBHI OCOOJMBOCTI OpraHi3allidHOI KYyJbTypH CyYaCHHX
MDKHAPOIHUX KOMTIaHIH.

6. Po3kputH mNOTEHIiad OpraHi3amiiHOl KyJbTYpH B CHCTEM1 YIpaBIiHHSA
JOJICBKUMU pecypcamMu MIXKHApOJHOI KOMIIaHIi.

7. BuzHaunTH CUJIBHI Ta CJ1a0Ki 30HU BIUIUBY OPraHi3amiiHOl KyJbTYpPH Cy4acHUX
MDKHAPOJHUX KOMITaHIi Ha TEXHOJIOTI1 yIpaBIiHHS JIOJACEKIMH pECypcaMy B HHX.

06 ’exm 0ocniodicenHs — OpraHizalliifHa KyJbTypa Cy4acCHUX KOMITaHi.

Ilpeomem oocniodcenHs — OCOONMBOCTI OPraHi3alliifHOI KYyJIbTYpH CY4YaCHUX
MDKHApOJHUX KOMIIaHIM 1 XapakTep iXHbOTO BIUIMBY HA YOPABIIHHS JIIOJCHKUMU

pecypcamm.

Meronn pocaimxenHsi. [[ns AOCATHEHHS METHM Ta BHpPILIEHHS 3aBJaHb ¥y
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JTUCEPTAIMHOMY  JTOCHIDKEHHI BUKOPUCTAaHO CYKYIMHICTh 3arajJbHOHAYKOBUX 1
COIIIOJIOTIYHUX METOIB: pempocneKmusHutl axaniz (Mpu BUBYEHHI €BOJIOIIT 3MICTY
KaTeropii «opraHizaiiiiia KyJabTypa»), cucmemuuil ananiz (1Jis BA3HAYCHHSI CKJIaJI0BUX
OprafizamiifHoi KyJabTypHd, (aKTOpiB BIUIMBY Ha HEi, a TAKOX IS XapaKTEPUCTHKU
CUCTEMHU YNPAaBIIIHHS JIFOJICBKUMHU PeCypcaMu B MIDKHAPOJHUX KOMIIAHISIX), cunmes (s
KOHCTPYIOBaHHA  METOJMKM  EMIIPUYHOTO BHUMIPY  OpraHi3alliiHOl  KYJbTYypH
MDKHApOJHOT KOMMaHii), zo2iune ob6Ipynmyeanus (i1 BU3HAYCHHS BEKTOPIB BILIUBY
OpraHizaliifHOi KyJbTYpH Ha TEXHOJIOT1i YNpaBIiHHS MEPCOHAJIOM), KOMNAPAMUBHUL
ananiz (MpU BUSABICHHI OCOOJIMBOCTEH OpraHi3amiiHUX KyJbTYp MIKXHAPOIHUX
KOMIIaHI y TOPIBHSHHI 3 HAI[IOHAJILHUMHU Ta PETIOHAIBHUMHU B YKpaiHi Ta
MIKHAPOJIHUMH KOMIIaHIsIMU 32 KOPAOHOM). Y nucepTaniiiHiid poOOTI BUKOPUCTAHO TaKl
MeTOoH 300py coriosoriuHoi iH(opMarlii, Ik ankemysants Ta Ketic-cmaoi. Ilpu anamisi
EMIIIPUYHUX JaHUX BUKOPUCTOBYETHCS KOPENAYIUHUL AHATI3.

HuceprauiiiHe  JAOCHIPKEHHST 0a3yeTbcsi HA  METOJOJIOT  CTPYKTYpPHOTO
dbyukmionanizmy Ta cuctemuoro ananizy (T. Ilapconc, P. Mepron, H. Jlyman), 1o
J03BOJISIE PO3TISAATH OpTraHi3allifiHy KyJIbTypy Ta yHPaBIiHHS JIOJCEKUMH PECypcaMu
CydyaCHHUX KOMIIaHIf K CHUCTeMHI ()EHOMEHH, IO peali3yioTh Habip (YHKINH, gKi
BIUIMBAIOTh HA IMJABUIIEHHS €(PEKTUBHOCTI MiSUIBHOCTI opraHizaiii. Sk TeopeTuko-
METOJIONIOTIYHY 0a3y aucepTaiii BHUKOPUCTAHO TaKOX pAJ TOJO0XKEHb KOHIICTIIIN
E. Illeiina, ®. Tpommenaapca, I'. Xodcrene nmns koHuenrtyamsaiii (eHoMeHa
OpraHizaiiiHol KyJIbTypd MDKHAPOAHUX KOMITaHIN Ta (paKTOpiB, 10 MAIOTh BIUIMB Ha ii
dbopmyBanns. [ koHIEnTyami3aiii peHoMeHa OpraHi3alliifHOl MmaM’sTi BUKOPUCTAHO
TEOPETUYHI TIOJIOKEHHSI TMPO KOJIEKTUBHY CBIJOMICTh Ta KOJEKTUBHY IIaM’ SITh
E. Jlropkreiima, a Takox KoHuemniiss M. Xans0Bakca.

Emnipuuny 6a3y nucepranii CKIaJaiOTh pe3yibTaTh aBTOPCHKHUX JOCIIIKEHb:
1) «Opranizamiina KyJbTypa Cy4aCHUX MIKHApOJHUX OpraHizaiiid Ta ii BIJIMB Ha
TEXHOJIOT1i yIpaBiIiHHS nepcoHaiom» (rpyaenb 2016 — ciuens 2017 p., onutano 243
eKCIIepTH (TOM- Ta MiI-MEHEPKEPH, CTICIIaTICTH TT0 POoOOTI 3 MEPCOHAIIOM, SIKI MAlOTh
J0CB1A pOOOTH B YMNPAaBIIHHI MEPCOHATIOM MIXKHAPOAHOI KOMIIaHIi HE MEHILIE TPbOX

pokiB) 3 197 MixkHapOJHUX KOMIIaHIi pi3HOTO po3Mipy (Maii, CepesiHi, KPYyIHi) Ta TUX,
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0 BEAyTh CBOIO MisUTbHICTh y [liBHIuHINA Awmepwuri, [liBaennit Amepwui, 3aximHii
€ppomni, Cximniii €Bpomi, ABcrpanii, Ckanaunasii, Adpumi, A3ii, Ha bamwkHBLOMY
Cxonmi B cdepax: NPOMHUCIOBICTb, CUIbCBKE TOCIOAAPCTBO, TPAHCHOPT, TOPTiBIIS,
3B’s130K, OaHKIBChKA, CTpaxoBa cmpaBa, OCBITa, cdepa obcmyroByBanns, IT-cdepa;
MeToa 300py 1H(popMallii: OHJIAH-aHKETYBaHHS 3 BUKOPUCTAaHHAM IUaTGopmu Survey
Monkey; 2) «OpranizauiiiHa KyJabTypa cy4acHUX opraHizaiiii B YkpaiHi Ta ii BIUITUB Ha
TEeXHOJIOT1i ympaBiiHHs nepcoHaiom» (rpyaeHb 2016 — ciuens 2017 p., onurano 211
eKCrepTiB (TOIM- Ta MiJUI-MEHEHKEPH, CIIESHIAIICTH TT0 POOOTI 3 MEPCOHATIOM, K1 MAlOTh
J0CB1T pOOOTH B yNpaBIIHHI TEPCOHATIOM HE MEHIIIE TPHOX POKIB) KOMIAHINA Pi3HOTO
po3mipy (Mami, cepeliHi, KpymnHi) B cdepax: MPOMHUCIOBICTh, CUIbCHKE TOCIOAAPCTBO,
TPaHCIOPT, TOPriBJsA, 3B’SI30K, OAaHKIBChbKA, CTpaxoBa COpaBa, MEAMUIMHA, HayKa,
KyJbTypa, OCBiTa, cdepa 0OCIyroByBaHHS, NPaBOOXOpoHHI opranu, [T-cdepa,
Jep>KaBHE  YNpaBIiHHA; MeToJ 300py 1H(opmalii: oOHJailH-aHKETyBaHHSA 3
BUKOpUCTaHHAM Tuiatdopmu Survey Monkey; 3) keiic-cTaji 3 BABUEHHSI OpraHizaliiiHoi
KYJbTYpPH Ta CHCTEMH YIPABIIHHS MEPCOHAIIOM Y MDKHapoaHux kommaHisx: «Holland
America», «Norwegian Cruise Line», «TOA Technologies», «EPAM» (BukopucTano
JOKYMEHTAJIbHI JKEpelia, BKIIFOUEHE CTIOCTEPEIKECHHSI, IHNTEPB IOBAHHS, aHKETYBaHHS).

Y pobOoTi TakoX BUKOPUCTaHI pe3yJbTaTH JIOCHIJKEHb, 10 IPOBEICHI
JOCIIIHUKaMU YKpaiHu Ta 3apyOixkoks, 3o0kpema: «MikHApOAHE TOCHTIIKEHHS
TEeHJEHIIA B cdepi ympasmiHHS mepcoHanoM (2016 p., kommanis Deloitte, onurano
7000 pecnonaentiB 3 130 kpaiH), a TakoX CTAaTUCTUYHI JaHl (MOCWJIAHHS Ha HUX
MPEICTABIIEHO B TEKCTI pOOOTH).

HaykoBa HOBHM3Ha O/lepKaHMX Pe3yJbTaTiB IOJSATae y BUPIIICHH] BaXKJIMBOTO
HAyKOBOTO 3aBJIAaHHS B Tally3l COLIOJIOTIT yHpaBlliHHS — KOHLeNTyami3auii eHoMeHa
OprafizamiifHoi KyJIbTypHu MIKHApOJHUX OpraHizailiii Ta WOro BIUIMBY Ha YNPaBIiHHSA
MIEPCOHAJIOM, a CaMe:

gnepuie:

- 3aIIPOIIOHOBAHO aBTOPCHKE BU3HAYCHHS OPraHi3aIliiiHOl KyJIbTYpH MI>KHAPOIHOT
KOMIMaH1i Ha MiJICTaBl BBEICHHS JO HAYKOBOI'O aHATI3y MPEAMETHOIO MOJis JAUcepTarlii

HNOHATTS «MIKC-KYJbTYpa» Ta pO3IMJIALYy OpraHi3aliiHOi KyJIbTYpU MIKHAPOJIHUX
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KOMITaHIi SK KyJIbTYPHOI MEpEeXI, 10 JO3BOJIUIO PO3TIIANATH ii K CYKYIHICTh PI3HHX
CJIEMEHTIB, 110 0a3y€eThCsl Ha MOEAHAHHI TPHOX OCHOBHHX PIBHIB KYJIBTYPHOI B3a€MOII1
B OpraHizaimii — KyJbTypa KOMIIaHIi, HAalllOHaJlbHA KyJbTypa KpaiHU Ta KyJbTypa
nepcoHany — Ta GopMye MPUXOBAHY CUCTEMY pOJIeH, Sika BU3HAYAE XapaKTep B3aEMOIIT
B KOMIIaHii;

- BUJUICHO €Tamnu €BOJIIOIII HAYKOBOTO OCMUCJIEHHS (peHOMEHa opraHi3alliifHol
KyJIbTYpHU: TEOPETUUHHUMN, Y PaMKax SIKOr0 OpraHi3alliifHa KyJbTypa po3risaanacs yepes3
CYTHICHI ~ pUCH, WI0  KOHUENTyaJli30BaHI B  TEOPETUYHUX  KOHCTPYKTax;
IHCTPYMEHTAILHUN, B paMKax SKOT0 OpTraHi3aliiiHa KyJbTypa BH3HAYallacs 4yepe3 CBOi
MO>KJIMBOCTI JIJIsl BUPIIICHHS MPAaKTUYHUX 3aBJaHb OpraHi3aliiii; eMIipuuHUN, B paMKax
SAKOr0 aKLEHT POOMBCS HA eMIIPUYHI IHAMKATOPH BUMIPY OpPTraHi3alliiHOl KyJIbTYypH, 110
J03BOJIJIO YJIOCKOHAJIMTH METOJOJIOTIUHI Ta METOJWYHI IHCTPYMEHTH JOCIIIKCHHS
OpraHi3aliifHoOl KyJbTYpH MIDKHAPOJHUX KOMITAHIA Ta MOXKE CTaTH MIATPYHTSIM IS
THYYKOTO PETyJIIOBaHHS MPOIECIB YIPABIIHHSA JIIOJCHKIMH PECypcaMy B MI>XKHAPOIHUX
KOMIIaHIAX Ta iX MOHITOPHHTY;

- 3aBJASKM EMIIPUYHOMY BHUMIPY OpraHi3aliiHOl KyJbTypU MDKHAPOIHUX
KOMITaHIf, M0 3A1ACHEHUN 3a aBTOPCHKOI METOJMKOI0, BHUSIBJICHO HHU3KY IMPOTHUPIY,
XapaKTepHUX ISl (PYHKIIIOHYBAaHHS OpraHi3aliiiHOl KyJIbTYpH MI>KHAPOJIHUX KOMIaHiH,
30KpeMa: MIK 3HAUyLIICTIO €JIEMEHTIB OpraHi3aliiiHOi KyJIbTYypU Ta CTYIEHEM iX
PO3BHHEHOCTI B HHUX, @ TaKOXX MDK pPIBHEM 3HAYYIIOCTI IOJIOCIB KOHTHHYYMIB
OpraHizaliifHOi KyJbTYpH MDKHAPOJAHMX KOMMAHIA Ta CTYNEHEM iX TMposiBy B
YIPABIIHHI JIFOJICBKUMU PECYpPCaMU;

VOOCKOHAIEHO!

- BU3HAYEHHS OpraHi3aliiHOl mam’sTi, K ICTOPUYHO COPMOBAHOI CYKYIHOCTI
3arajJbHOOPTaHI3aAIIMHUX [IIHHOCTEH, 3HaHb 1010 MPOIIECIB Ta SBUIII, IKI MaJId MICIIE B
opraHizaiii, MIJISXOM BBEJCHHS J0 11 BHU3HAHUX 0a30BUX KOMIIOHEHTIB (JIFO/H,
KyJbTypa, CTPYKTYpH, IEPETBOPEHHs, €KOJIOTis, apXiBHM) TAKOrO KOMIIOHEHTA, SIK
3a]Ty4eHICTh TMPEJCTABHUKIB OpraHizamii 4d opraHizamii B IIUIOMY JO 30BHIIIHIX
MPOIIECIB, 3aBISKKM YOMY OpraHizaiiiiHa mam’sTh aKTUBHIIIE 1IEHTU(DIKYETHCS

MIEPCOHAJIOM OpraHi3auii Ta 3[aTHa aKTyajli3yBaTHUCs 3a IEBHUX YMOB;
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- XapaKTepUCTHKy BIUIMBY HAI[lOHAJbHO-JEPXKABHUX OCOOJMBOCTEH Ha
OprafizaiiifHy KyJbTypy MDKHApOJHMX KOMIIaHiM, 1m0 (YHKIIIOHYIOTh B YKpaiHi:
JOBEICHO, WLI0 OpraHi3alliiHl KyJbTYypH MDKHApOJHUX KOMIAHIA OLIBIIOK MIPOIO
noAi0HI HAIIOHATLHUM OpPTaHi3alliiHUM KYJIbTypaM, HDK MDKHAPOJHUM Y IIJIOMY, IO
HAJaJI0 MOJKJIMBICTb BHUSIBUTH B OpraHizalliiHId KyJIbTypl MDKHApOAHUX KOMIIaHIH
cnenuiuH1 QyHKIIT;

dicmanu nooanbuUll po36UMOK:

- wiacudikamis (QyHKIIH OpraizaniiHOl KyJbTYpH MIDKHAPOAHUX KOMITIAHIM:
TpaJMIIiiiHI yHiBepcalbHI (QYHKIII (peryiroroya, IHTErpyda, OXOpOHHA, PO3BUBAOYA
Ta 1H.) JIOTIOBHEHO crenupiyHuMU (YHKIISIMH, IKI BUKOHYE OpraHizalliiiHa KyJbTypa
MDKHAPOJHUX KOMIIaHIM: ajanTaiiii 0 HallloHAJIbHO-AEP>KaBHUX OCOOJIMBOCTEN KpaiHu,
7ie BOHA 3/1IICHIOE CBOIO AISUTBHICTH Ta 3a0€3MEUYEHHS «CUCMEMHOI aKyIbmypayii», siKy
BU3HAYECHO SIK 3MIHY KyJbTYPHUX NATEPHIB MOBEIIHKM MEPCOHANY MIKHAPOIHOI
KOMMaH1i BIAMOBIHO J0 i OpraHi3aliifHoi KyJIbTypH, siKka BIJOYBAEThCS MapaliebHO 3
«CUMEMPUYHOIO aKYIbmMypayicio» sSK TPOIECOM B3a€EMOOOMIHY MK HOCISIMHU PI3HHUX
KYJIbTYp yCepeauH1 opraHizaiii;

- Xapaktepuctuka (akTopiB, MO0 BIUIMBAIOTh Ha (OPMYBaHHS Ta PO3BUTOK
OpraHizamiifHoi KyJbTypu: 1O BHYTPIIIHIX (aKTOpiB, AK THX, WIO 31ACHIOIOTH
HalCWJIBHIIIMI BIUIMB (Takux, K CTpaTeris KOMIIaHii, ii po3mip, cepa AlSIbHOCTI,
XapaKTePUCTUKHU TEPCOHATY Ta iH.), BBEJCHO Taki (pakTopw, sIK opraHizaiiifHa 1mam’sTb
Ta oprasizaliiHa iaeHTu(IKalis, IO J03BOJIsIE BPAaxOBYBaTH YacOBI MapameTpu IMpHU
aHaJi31 OpraHizaliiiHoi KyJIbTypH MI>KHAPOAHOI KOMITaHiT;

- XapaKTepUCTUKH BIUIUBY OpraHi3aliiHoOl KyJIbTYpU MIKHAPOJAHUX KOMIAHINA Ha
YOPaBIiHHS JTIOACBKUMHU PECypCcaMH, SKHM y HAaHOUIBIIOMY CTYTICHI MPOSIBISETHCS B
TaKuX IOJII0CAaX KOHTHHYYMIB, SIK Opi€EHTAIllS Ha 3aBJaHHS, 1HIUBIIyali3M y MOE€THAHHI
3 KOJIEKTHBI3MOM, yHIBEpCaIi3M 1 BeJIMKa JUCTaHIIIS BJIAJIM, a HAHOUIbII HAOIMKEHOIO
710 OpraHi3aliiHol KyJbTypH MIKHAPOAHUX KOMIIAHIN € MOTHBALIISl IEPCOHATY.

OcoOuctuii BHecok 3100yBaua. [lucepramisi € CcaMOCTIHHO BHKOHAHOIO
HAYKOBOIO MpaIelo. [i OCHOBHI BUCHOBKH Ta MOJIOKEHHS HAYKOBOi HOBM3HH OTPHMaHi

aBTOpPOM ocoOucTo. BukopucrtanHus i1ei, pe3yJbTaTiB 1 TEKCTIB IHIIKUX aBTOPIB MalOTh
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MOCWIAHHS Ha BIANOBIHE JpPKepeno. 3 HAyKOBHX TIpaimb, OMyOJIKOBaHUX Yy
CIIBaBTOPCTBI, B Yy3arajlbHEHOMY BHWIJISIII BUKOPUCTAHO JHIIEe Ti (parMeHTH, sKi
0e3nocepelHbO HaJeKaTh aBTOPOB1 aAuceprauii. 3okpema, y poOoTi «Bo3MoxxHOCTH
UCIIOJb30BAHUSl  TEOPETUYECKUX  KOHCTPYKTOB  YIpPABIEHUS B  OCMBICICHUU
YeJIOBEUYECKOIo KamuTaiaa CoBpeMeHHoM opranuzanun» (cniBasropu K. I'. MuxaiinoBa
ta I'. M. Mirina) 3mo0yBauem bannikoBoro K. b. o0rpyHTOBaHO 1HHOBAILiITHI
MO>KJIMBOCTI BUKOPHUCTAHHS KIACUYHUX TEOPETUYHUX KOHCTPYKTIB YIPABIIHHSI B
CydacHUX opraHizamisax; y po6ori «Organizational memory as a mechanism of
formation and development of organizational culture» (cmiBaBTOop K. MuxaiinroBa)
3nobyBauem bannikoBoro K. b. oOrpyHTOBaHO ponb opraizamiiiHoi mam’sTi y
(dopMyBaHHI Oprasi3aliiiHOi KyJabTypd; Yy poOoTi «®DakTopel (popmMupoBaHUs
OpPraHU3alMOHHON KYJIBTYPhI COBPEMEHHBIX MEXKIyHApOIHBIX KOMIIAHUI» (CIIBaBTOP
K. MuxaiinsoBa) 3100yBauem banuikoBoro K. B. 3xilicHeHO koMIlapaTUBHUN aHaIi3
(bakTopiB (hopMyBaHHS OpraHi3aliitHOI KyJIbTYpH B Cy4YaCHUX OpraHi3alisx.

Anpobanis marepiajgiB aucepranii. OCHOBHI TOJIOKEHHsI AucepTaiii Oyau
MpE/CTaBlIeHI HAa MDKHApOAHMX KOHGepeHlisnx «Po3BuUTOK mijepcTBa y KepiBHUKIB
pi3HuX piBHIB yrpaBiinas» (Maiami, CIIIA, 2011), «Hayka B cyyacHOMY CyCIHiJIbCTBI:
IHHOBAIIMHI Tiaxoau Ta pimeHHs» (XapkiB, 2012), «lliarotoBka HayKOBO-
NEeJarorivHuX KajapiB JUIsl BULIOI LIKOJMU: CTaH, NpoOJieMH, MepcrneKTUBW» (XapkKis,
2016), «AKTyanbHI HayKOBlI JOCHDKEHHS B cydacHoMmy cBiTi» (Ilepesicias-
XmenbHulbkui, 2017), «AkagemiuHa Kap’epa y BHIIIA IIKOJI: MOTHUBAIlsl Ta
nemotuBaiis» (Xapkis, 2017), «AxkryanbHi npobiiemu cydacHoi Haykuy» (Ilombiia,
BapmiaBa, 2017); na BceykpalHChKiii MIKOJII MOJIOJIOTO COIIOJIOTa, IO OpraHi3oBaHa
CAY «Metononoris Ta Meroau coifioyorigsoro gociipkeHas (Tepunominb, 2017);
MeTojoJoriyHoMy ceMiHapi kadeapu comionorii XI'Y  «HYA» (2015) Ta
METO/I0JIOTIYHOMY ceMiHapi comionoriyHoro ¢akynstety XHY imeni B. H. Kapazina
(2017).

OTpumaHi TpakTU4YHI pe3yibTaTH MPOWUILIM ampoOaIilo ¥ BIPOBAHKCHI B
nistmeHICTh KoMiaHii TOB «Ykp-bpazumy.

Crtpykrypa Ta o6cHar aucepraiii. /(ucepraiiiitna podoTa CKJIala€ThCs 31 BCTYIY,
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TPHOX PO3MALUIIB, 3arajJbHUX BHUCHOBKIB, CIIMUCKY BHKOPUCTAHUX JDKEPENT Ta TPHhOX
nonatkiB. OOcsr 3araabHOTO TEKCTy auceprtanii ckiamae 250 cropinok (11,7 m.a.), 3
HUX OCHOBHOTO TeKCTy 215 cropinok (9 a.a). Pobora uttoctpoBana 12 tabnuisimu ta 29
pucyakamu. CIMCOK BUKOPHUCTAHUX JpKepen MicTuTh 201 HaliMeHyBaHHSI.

3B’f130K po0OTH 3 HAYKOBHMH NMPOrpamMaMu, NJaHAMH, TeMaMH, TPAHTaAMH.
JlucepTariiiiie OCHIDKEHHS BHKOHAHO B pPaMKaxX KOMIUIEKCHOI HayKOBOi TeMu
XapKiBChKOrO0 TyMaHiTapHOTO YHiBepcutery «HapoaHa ykpaiHcbka —akajemis»
«DopMyBaHHSI 1HTEJEKTYaJbHOTO TIOTEHI[ialy CYCHUIBCTBA B YMOBaX CYYacHHX
comanbauX Tpancopmaiii» (JIP Ne 0111U000011).

I[IpakTnyHe 3HAYEHHS] OTPUMAHMX pe3yJabTaTiB. Po3poOku ¥ BHCHOBKH,
3alpoOINOHOBAaHI B JIUCEpPTALITHOMY  JIOCHIPKEHHI, JOMOBHIOIOTH 3HAHHS PO
OpraHizalliiiHy KyJbTypy, ii CyTHICTb, KOMIOHEHTH Ta (PakTOpu (POPMYBaHHS, a TAKOXK
0COOJIMBOCTI 11 BIUIMBY Ha TEXHOJIOT11 yIIPaBIiHHS MEPCOHAIIOM, 1[0 MOXKE CKJIacTU 0a3y
UIsT  TOAANBIIMX JOCHIDKEHb, y TOMY YHCII METOMIB IHTErpaiii MpPUHLHUIIIB
OopraHi3aiiiHoi KyJbTYpPH B YIIPABIIHCHKI MPAKTUKH MIKHAPOJHUX KOMIIaHIM TOIIIO.

Pe3ynbTaTi HOCHIKEHHS JAl0Th MOJIMBICTH MIXXHAPOJAHUM KOMITAHISIM O1IBII
e¢(eKTHBHO BUKOPUCTOBYBATH TMOTEHIIAJ OPraHi3aliifHOi KyJbTypH, 3aCTOCOBYIOUU
HEeMaTepiaibHI pecypcH, Mepul 3a Bce, JIIOJIChKI; KOPUTYBATU TEXHOJIOTII YNpaBIiHHA
JIOJICBKUMH PEeCypcaMM, BUXOASUM 3 iX CIA0KMX TMO3UIINA MIOAO0 I[IHHOCTEH Ta HOPM
OpraHi3aliiiHoOi KyJbTYpH; PO3BUBATH €JIEMEHTH OpraHizaliiHOI KyJIbTypH BiJIMOBIAHO
70 0COOJTMBOCTEN CBOTO MEPCOHATY.

OxpeMi NOJIO)KEHHSI Ta BUCHOBKHM AMCEpTallli MOXYTb OyTH BUKOPHUCTaHI MpuU
BUKJIAJIaHHI ~ HaBUYaJbHUX  KypciB  «CoULIoioris  yOpaBIiHHSY,  «YTpPaBIiHHSI

nepcoHanomy, «Couionorisi opraHizaiii.
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PO3JILI 1

TEOPETUYHI OCHOBH JOCJIIXKEHHS OPTAHIBAIIIMHOI KYJIbTYPH

1.1. OpraxizaniiiHa KyJbTypa: CYTHICTb Ta OCHOBHI XapAKTEPUCTUKH

bynp-ska opranizaiis (QyHKIIOHY€ 1 pPO3BHUBAETHCSA SK CKJIAAHUN OpraHi3M.
[TocTiifHO MiIaI0YKCh BILIMBY 3 OOKY 30BHIIIHBOTO CEPEOBUINA, TPUCTOCOBYIOUYHUCH
70 3MiH, CydacHa OpraHi3allii MOBMHHAa MAaTH TMOTEHIla], 37aTHUN GopMyBaTu W
HAKOIUYYBaTH PECYPCH, SIKI MOXKYTh 3a0€3ME€UNTH HE TUIBKH CBOEYACHY Ta aJICKBATHY
peakiito Ha il 30BHIIIHBOTO CEPEJOBHINA, aje W HagaJayTh MOXKIUBICTH AKTHUBHO
3MIHIOBAaTH HAaBKOJMILIHIO JIACHICTh, €()EKTHMBHO YIPABIATH (PYHKIIOHYBaHHSIM 1
pPO3BUTKOM TmijcucTeM oprauizamii [155, c. 115]. Llei <« KUTT€BUIl MNOTEHLIAM»
JISTILHOCTI OpraHi3allii 3a0e3nedye opraHizalliifHa KyJbTypa: «Te€, 3apajd 4oro Ju
CTaJI WICHAMH OpTaHi3allii; Te, K Mo0y/10BaH1 BIIHOCUHU MK HUMH, SIK1 IPUHIIAIIH Ta
METO/IM BUKOHAHHS pOOIT BUKOPUCTOBYIOTHCS B AsUIBHOCTI opraHizaiiii. L{e o0ymoitoe
HE TIUTBKH PI3HUINI0 MK OpraHizaiisiMu, ajge ¥ BU3HAYae€ ycmix ii (yHKIIOHYyBaHHS Ta
BIDKMBAHHS B KOHKYPEHTHIi 60poTh0i» [155, c. 116].

TakuM 4YMHOM, KOKHA OpraHi3alis MOcTae Iepei HeoOXIAHICTIO (hOpMyBaHHS
BJIACHOTO OOJIMYYSl — BU3HAYECHHS CBOIX IIJICH 1 IIHHOCTEH, cTpaTerii 3a0e3IedcHHs
AKOCTI TPOAYKIIi, [0 BHUPOOJAETHCA, 1 HAAAHUX TMOCIYr, MPaBUI 1 MPUHIIMIIB
MOBEIHKU MPaLiBHUKIB, TIATPUMAHHS penyTalii ¢pipMu B AuU10BoMY cBiTi. Bee e, 1o
KOHIICHTPY€ETbCSI B OpraHi3aliiHId KyJabTypl, € 3aBIaHHSIM, O3 BHUPIIICHHS SKOTO
HEMOKJIUBO JOOUTHCA e(PEeKTUBHOI pOOOTH KOMIMaHIi.

CBO€piIHOIO TOYKOK BIUIIKY TIpH BUBYEHHI (EHOMEHa opraHizaiiiiHol
KyJbTYypH, Ha HaIll TOTJSNA, € TOHATTS «KYyJIbTypa». AHaI3 MOKa3ye, M0 caMme
BU3HAYCHHS KYJIbTYPH HEOJHAKOBE B PI3HHUX KpaiHax 1 B pi3Hi yacu. Y ®DpaHuii caoBo
«culture» (kympTypa) B cloBHHKY XIX cT. BH3HA4asliocsi SIK CUTBCHKOTOCTIOJAPChKa
nisnpHICTE Ta KynbTuBaiis. B Himewyunni B XVIII cT. me cimoBo mano adcTtpakTHe

3HAUEHHS «LMBLII3aLIsH», a B aHIJI0-CAKCOHCHKOMY CBIT1 3HAYEHHS CJIOBa «KYJIbTypa»
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3’siBUJI0CS Jiuiie B XX CT.

3roioM 3MIHIOBAJIOCS M PO3YMIHHS KYJbTYpH, IO OyJIO IMOB’S3aHO 31 3MiHAMU
CYCILIbCTBA. BIPOJOBX OCTaHHIX ABOX-TPhOX COTEHb POKIB Y HbOMY JOMIHYHOYHM
CTHJIEM JKUTTS OyB 1HAYCTpiaJbHUH, 30CEPE/KCHUN HaBKOJO (haOpUYHOI CHUCTEMH Ta
MICBKOT'O CIOCO0Y KUTTSI, IKMi c(popMyBaB 1 BIANOBIAHUNA THUII KyJIbTypu. B nanuii yac,
SK YBa)KarOTh, BIIOYBAETHCS MIEPEXIJT JO MOCTIHYCTPIATbHOT KyJIbTYPH, 30CEPEIKEHOT Ha
00poO1i 1iHpopMarii Ta HagaHH1 Tocayr. Takuil MiAXia J03BOJISIE PO3MIISIIATH KYJIBTYPY
SK CHCTEMOYTBOPIOIOUMH €JICMCHT BUHHKHEHHS, (QYHKI[IOHYBaHHS ¥ PO3BUTKY
CycriabcTBa. BogHowac cama KysbTypa MpeCcTaBIseThCs SK MiJICUCTEMa CYCIUIbCTBA Ta
BIJIKpUTA CUCTEMA, 1110 Ma€ BJIACHI €JIEMEHTH ¥ 3a3HA€ BIUIMBY IHIIUX cep CyCHTbLCTRA.

CydacHa iHTEpHpeTalisi MOHATTSA «KyJIbTypa» J03BOJISIE BH3HA4YaTH HOTO SIK
«KOHKPETHO-1CTOPUYHUN PIBEHb PO3BUTKY CYCIUIBCTBA U JIFOJIMHU, BUPAKEHUHN y THITAX
1 ¢opmax opraHizaiii XUTTS 1 ASUIBHOCTI JIIOJEH, a TaKOoXX Y CTBOPIOBAHUX HUMU
MaTepiajibHUX Ta JyXOBHUX IIHHOCTSIX» [174, c. 86]. OCHOBHUMH B TAKOMY PO3YMIHHI,
TICHO MOB’SI3aHUMU CKJIaJOBUMHU KYJIBTYPHU € HOpMH 1 IHHOCTI. L{i eeMenTH KynbpTypu
NeperuieTeHl i MOXKYTh MOBHOLIHHO ()YHKIIOHYBATH TUIbKU B CBOIN CYKYITHOCTI.

Meroro (dyHKIiOHYBaHHS Oyab-sKO1 KyJIbTYpH SK CHCTEMH € CTBOPEHHS,
30epeKeHHS Ta Mepejjadya yCTaAICHUX 3pa3KiB MOBEIIHKH MEBHOI COIlaIbHOI rpyIu abo
opraHizauii (aep>kaBu, €THOCIB, KOpropalii Tomo). Buxoasuu 3 1boro, BU€H1 rOBOPSIThH
mpo Te, 0 KyJIbTypa BUKOHYE pPi3HI (DYHKII: crpuse camooprasizaiii COIliaabHUX
CUCTEM PI3HOTrO piBHS (OCOOMCTOCTI, TPyIH, CyCcHUIbCTBa); (GOpPMYy€E HOPMH, HA SIKI
OpIEHTYIOTbCA JIIOJM B CBOIM MOBEIIHLI, IO € OCHOBOK YCTaJEHOCTI COLIAJIBHOTIO
MOPSAKY; CTBOPIOE YMOBM JIJIsi TIPOIECIB BUXOBAHHS Ta coIliaizaiii 0COOMCTOCTI;
BUPILIY€E MPOOJIEMHU MIKKYIBTYPHOT KOMYHIKaIlli MK JIFOJbMU H T. II.

BaxxnuBuM 3 TO3MWIIA HAIIOr0 JMCEPTAIIHHOTO IOCTDKCHHS € Te, IO IIiJT
KyJbTYpOIO  PO3YMIIOTh CYKYIHICTH HOPM, HEYCBIJOMIIIOBAHUX TEPEKOHAHbD,
CTaHJAPTHUX MPOIEAYp 1 COCOOIB MOBEAIHKH, SIKI € CIUIBHUMU JJISl BEJIMKUX TPy
Jrofei. Y 1boMy CEHCl MOXKHA TOBOPHUTH PO HALIOHAIBHY KYJIbTYpY (3arajpHy Jis
KpaiHd 4yu Hauli), npodeciitny KynbTypy (g ocid oxaHiei mpodecii), opraHizamiiiHy

KyJIbTypy (Taky, 1mo o0'eJHye 0ciO, 110 MpaIO0Th B OJHINA OpraHi3allii) Ta JesKi 1HIII.
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Takmii maxix A03BOISE HAM YCTaHOBUTH Oe3mocepenHidl 3B’SI30K MK HaWOLIbII
3arajdbHUM (DEHOMEHOM KYJIbTYpPH Ta HOTO MOOJUHOKHMM BapiaHTOM — OPraHi3alliifHOIo
KyJbTypOIO, IO, B CBOIO Yepry, Oa€ MOXJIHBICTh EKCTPANOIIOBATH Ha OCTAaHHIN
TEOPETUYHI KOHCTPYKIII BiTHOCHO TEPIIOTO, BUKOPUCTOBYBATH WMOTO TOTEHINAN IS
BUPILIEHHS HAIIMX JUCEPTALIITHUX 3aBJaHb.

3 TOUYKM 30py NPOOJEMATUKW HAIIOTO JOCTIKEHHS, 1HTEpEC MPEeACTaBIsAIOTh
pi3HI yTOYHIOIOYI BU3HaueHHS (eHoMmeHa KynabTypu. Ha mymky JI. loHiHa, B cydacHii
dinocodii Ta comionorii I BU3HAYEHHS TMOHATTS «KYJIbTYpPa» BUKOPUCTOBYETHCS
TEPMIH «PETPE3CHTATUBHA KYJIbTYPay.

Himenpkuii dinocodp @. TeHOpyK CTBEpIKYE, IO «KYJIbTypa € CYCHIJIbHUM
(hakTOM OCTUIbKH, OCKUIBKH BOHA € PENPE3CHTATUBHOIO KYJIbTYpPOI, TOOTO BUPOOIIsi€e
171€1, 3HaYeHHS Ta LIHHOCTI, K1 JIII0Th y CUJTYy iX (paKTHYHOTO BU3HAaHHM» [60, c. 49].

PozkpuBatoun inero @. TenOpyka, JI. loHiH migKpecioe, M0 «penpe3eHTaTuBHA
KyJIbTypa PEnpe3eHTYe, MPEJICTABIISIE Y CBIJIOMOCTI WIEHIB CYCHUIbCTBA BCl 200 Oy/ib-
K1 (pakTH, SKI IOCh O3HAYAOTH IS JIIOYMX 1HAMBIIIBY, a caMe CYCIUIbCTBO ICHY€E
Jauiie B KyJbTypHiil penpesentaiii [60, c. 49]. Take po3yMiHHSA KyJbTypH, Ha Hall
MOTJISiZl, OCOOJMBO aKTyajdbHE JJisi BUBYEHHS OpPraHi3alliifHOi KyJbTYpPH, OCKUIBKH
«3aMUKa€», KOHKPETHU3y€ TMoje CyO'€KTIB KyJIbTypH, IO MiUISITal0OTh HAYKOBOMY
aHami3y. 3ajJa€ BU3HAUEHI PAMKU KyJIbTypl TaKOXXK KOHTUHYYM <«IHAMBIAyaJi3M —
KOJICKTHBI3M», IIOJI0 SKOTO y HAayKOBIIB HEMa€ BEIUKUX po30DLKHOCTEeH. [HmmMun
CJIOBAMM, BU3HAHO, 110 OUIBLIICTH ICHYIOUMX KYJIBTYpP MOXKHA PO3MICTUTH Ha MEBHIN
IKaJli MDK [MAMH JBOMa IMOJIOCAaMHU, TOOTO B OJAHIN KyJbTypl JIOJUHA TpUiiMae
pIIIIEHHS, OPIEHTYIOYMCh Ha IMOTEHIIMHY peakIlilo BiMOBIIHOI COINlaJbHOI TPYIH, B
IHIIIA — HaA BJIACHY, OCOOHMCTY OIlIHKY. Take ysBJIEHHS PO KyJIbTypy OauuThbCs
OCOOJIMBO BXKJIMBUM IS BHUBYCHHS CYYacCHHX OpraHi3alliiHUX KyJIbTYyp, SIKI
BUKOPUCTOBYIOTH Ta TPAHCIIOIOTh JAHUN KOHTHHYYM.

3BEpTAlOYUCh [0 aHali3y (PEHOMEHY «KyJIbTypa», CIiJ BII3HAYUTU CIPOOH
BUCHUX YJOCKOHAJIUTH MATPHIFO HOTO JOCHIIKEHHS, M0 TAKOXX MOXKE BH3HAYATH
METOJIOJIOTII0 HAIIOTO aHali3y OpraHizamiiHoi KyibTypu. B pamkax maHux crpoO,

JOTIOBHIOIOYM  TPAAUIIMHUNA KOHTHUHYYM, P. Jlptoic yBOOUTH HOBHI KpuTEpii
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00'€KTMBHOTO BHUMIpPY peajbHOCTI — Yac. BiAMoOBiHO 10 IOTO KPHUTEPIIO KYIbTYypHU
MOJUIAIOTHCS Ha TPU TUIM: MOHOAKTHBHI (a00 JIHIAHO OpraHi3oBaHi), MOJIAKTUBHI Ta
peakuiiiii [nuB. 87]. B MOHOAaKTMBHIM KyJIbTypl JroauHa, Ha ayMmky P. Jleroica,
MIPUBYAETHCS POOUTH OyAb-SIKYy CIpaBy, pO30MBAIOYH JISIBHICTh HA TIOCIIOBHI €TaIH,
HE BIJBOJIIKAIOYMChH HA 1HII 3aBJaHHS. THUIIOBUMU MpPEACTAaBHUKAMH TaKOi KYJIbTYpPHU €
aHTJIOCAKCU: aMEpUKaHIll, aHrJidIl, HIMI, MIBHIYHI €BpOMNEHIl, $KI METOJIUYHO,
MOCTIOBHO ¥ MyHKTYaJIbHO OPraHi3yOTh CBiM Yac Ta KUTTEAISIbHICTD.

Y KymbTypl TONIaKTHBHIN, THIIOBUMH TPEICTABHUKAMH $KOI BHUCTYHAlOTh
JIATUHOAMEPHUKAHIIL, TIIBJICHHI €BPOTIEHII, 3aBEIEHO POOUTH OJTHOYACHO JIEKLJIbKA CIIPaB.

Hapemri, B peakTuBHill KyJbTypi, sIKa € XapaKTEPHOIO ISl a31aTChbKUX KpaiH,
TISUTBHICT OPraHi30BYETHCS TAKOXK HE 3@ YCTaJEHUM IUIAHOM, a 3alIeKHO Bij
KOHTEKCTY, SIKMI 3MIHIOETHCS.

Jiss  KOXHOI 3 IMX KyJbTYp XapakTepHUH OCOONMBUNA CTUJIb OTPUMAaHHS
iHpopmarii. MOHOAKTHBHI KyJbTYpH CHUPAIOTHCS, MEpII 3a Bce, Ha (hopMaiizoBaHi
iH(hOpMaIliliHI CHCTEMH, TOIaKTHBHI — Ha BPKEHHS BiJ OCOOMCTHUX 3yCTpiued Ta JiaHi,
110 OTPUMAaHI Mij yac Oecii. PeakTHBHI KyJIbTypHU BUKOPUCTOBYIOTh KOMOIHAIIIIO ITUX JBOX
ctuniB. [lomiOHa kmacudikariss Takok Moke OyTH 3aCTOCOBaHA TPU aHANI31 Cy4acHOL
OpraHizaiifHoi KyJbTypH, OCOOJIMBO BPAaXOBYIOUM MOCHIJICHHS 3arajibHUX 1H(GOpMAIITHUX
MOTOKIB Ta AaKTUBHUM PO3BUTOK 1H(MOPMALIMHUX TEXHOJIOTH, SIKI BIUIMBAIOTH Ha
KUTTEMISUTLHICTD CyYaCHUX OpraHi3arliif, 4acTo CTaf0Th BU3HAYAILHUMHU Y 1X YCITIXY.

Takum uymHOM, MOKHa 3pOOMTH BHCHOBOK, IO caM (EHOMEH KYyJIbTypH SK
HaMOUIbII 3arajJbHUM MO BIAHOUIEHHIO O OpraHi3aliiiHol KyJbTypH BU3HAYa€ OCHOBHI
paMKH ii aHaJ3y.

['oBopsium mpo opraxizamiliHy KyJIbTypy K 00'€KT HayKOBOTO OCMHCIEHHS, CIi
CKa3aTH, IO B HAyKOBWUH OO0IT TEpMIH «OpraHizaimiiiHa KyibTypa» OyB yBeIeHUU
amepukancbkuM corttioniorom T. [Tapcorncom y 1956 p. Opranizaitis, 1110 po3rJsiIa€ThCs
aK cuctema, 3a T. IlapcoHcom, siBlis€e cOOOI0 yCTaJl€HUN KOMIUIEKC MOBTOPIOBAHUX 1
B3a€MO3AJICKHUX colianpHuX Aid. Cuctema B LUJIOMY Ta ii €JI€MEHTH BHUKOHYIOTh
GyHKIII1, 1110 00YMOBJICHI IIJIbOBUM aCIEKTOM CHUCTEMHM Ta il cTpykTyporo. T. IlapcoHc

BUJIUISIE YOTUPU TIJCUCTEMH B 3arajbHiil CHUCTEMi CcoOLiaJIbHOI 1i: O10JOriYHUN
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OprafiaM, cucTemMa OCOOMCTOCTI, COIllaJbHa CHCTEMa, CHUCTeMa KyJIbTypu. EneMeHTu
CUCTEMU COIlaIbHOI JIIi YyTBOPIOIOTH 1€papXito, B SKiM MijcHCTeMa KyJbTypH 3aiiMae
JOMIHYIOUY MO3HUIIII0, OCKUIBKU LIIHHOCTI Ta COL1aJbHI HOPMH CYCIIUJIbCTBA YIPABISAIOTh
TisSIMA HOTO YJIEHIB 1 TUM CaMUM 3a0e3Meuyi0Th MOXKIJIUBICTh CHUIBHOTO COIIaIbHOTO
xuUTT. [ligcucrema KyJnbTypy BUKOHY€E, TAKMM YMHOM, HOpMaTuBHY ¢yHKuio [120, c.
462].

[Ipu oMy Big3HAYMMO, 110 J0 MovyaTky 1980-x pp. ydueH1 He NPUILISLIN 3HAYHOT
yBaru KOHUENIIi OpraHizaliiHoi KyJIbTypu. AKTHUBI3allisi BABYEHHS JAHOTO sBUIA OyJia
BUKJIMKaHAa €BOJIIOLIMHUM pPO3BUTKOM YINpPaBJIiHHS [EPCOHAJIOM, IIOB’si3aHa 3
HEOOXTHICTIO MIABUIIEHHS €(QEeKTUBHOCTI Ipalll B HOBUX YMOBaX. 1OMYy TOHSTTS
«OprasizaniiHa KyJabTypa» aKTUBHO BXOJUTh B HAyKOBUI OOIr juiIe Ha noyaTky 70-x
pOoKiB XX CTOITTS.

OpHak y cydacHiH JliTepaTypl OpradizailiifHa KyJabTypa HE Ma€e €JMHOI IHTepIpeTallii.
Hanpuknan, va aymxy O. Buxancekoro ta O. HaymoBa, opranizaiiiiHa KyJabTypa — II€
«HaOlp HaWBWXIMBIIIKMX TPUITYIIEHb, IO TNPUHAMAIOTHCS YICHAMU OpraHizamii Ta
BUSIBIISIIOTBCSL B 3aSIBJICHUX OPTraHi3allisiMU LIHHOCTSX, IO 33Jal0Th JIFOJSM OPIEHTHPH iX
noBemiHky. LI IiHHICHI OpieHTaIli TepenaroThes 1HAWBIAAM Yepe3 CHMBOJIYHI 3aco0u
JTyXOBHOT'O Ta MaTepiaJIbHOTO BCEPEIMHI OPraHi3aiifHoOro OTo4eHHs» [35].

E. bpayH Bu3Hauae opraHizauiiiHy KyJbTypy fIK «HaOlp NE€peKOHaHb, L{IHHOCTEH
Ta 3aCBOEHHMX CITOCOOIB PO3B’Si3aHHS pealbHUX MpobieM, mo chopmyBaBcs 3a dac
KUTTS OpraHizalli Ta Ma€ TEHJEHLIIO MPOsIBY B PI3HUX MarepianbHuUX (opmax 1 B
MOBEIIHII WIEHIB opraHizauii» [8, c. 71-72].

3 Touku 30py A. Enapumx ta A. KpoMO0i, KynsTypa oprasizaiii — e «yHiKajabHa
CUCTEMa HOPM, LIIHHOCTEH, EPeKOHaHb 1 CIIOCO0IB MOBEAIHKH, SIKa XapaKTepU3YeE Te, 5K
JIIOJTA Ta TPYIH JIFOACH 00’ € THYIOTBCS ISl TOTO, 100 I0Ch 3poouTH» [9].

Ha nymky T. Jin ta A. Kenneni, oprasizamiifHa KyjJbTypa — II€ «CHUCTEMa
HEO(ILIMHUX PaBUIL, IO PO3’ICHIOKOTH, SIK JIIOM NOBUHHI ce0e MOBOIUTU» [9].

A. @enxam i b. ['fonTep BBaXkaroTh, MO OpraHizaiiiHa KyJIbTypa — 1€ «IIAPOKO
NIATPUMYBaHI TEPEKOHAHHS, YCTAHOBKM Ta IIHHOCTI, $KI ICHYIOTb Yy OyJb-sKiid

opranizamii. KynbTypa sBisie €000 «COIlaJbHUM KJIEH» 1 CTBOPIOE «CHUIbHE
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MOYYBaHHS», TMPOTHAIIOYM TAaKUM YHWHOM TIpoliecaMm JU(EPEHINIOBAHHS, IO €
HEB1JI’€MHOI0 YaCTUHOIO OpraHizaniiHoro >kutts. OprasizaliiiiHa KyJbTypa MPOIOHYE
3arajbHy MJi1 CHIBPOOITHHKIB CHUCTEMY IIOHSTh, fIKa € OCHOBOKO KOMYHIKAIii 1
B3aEMOPO3yMIiHHD» [7].

3 nozwutii H. Jlemerpa, «KyiabpTypa IiANPUEMCTBA — 11€ CUCTEMA YSIBJICHb, CUMBOJIIB,
LIHHOCTEM 1 3pa3KiB MOBEIIHKH, IO PO3AUIIETHCS BCIMA Moro uieHaMm» [8, c. 52].

Sk 3a3nauae E. llleitH, kynbpTypa GOpMYy€ETHCS HABKOJIO BAXIUBUX MOJIH, 3 IKUX
3100yBalOThCS YPOKH Mo OakaHy Ta HeOakaHy MOBeIIHKY [201].

Bitumsnsna Buena . CrmaOko po3risgae oOprafizaliiiHy KyJIbTypy SK
COILIIOKYJIbTYpHUI (DEHOMEH, SKUI BUHHMKAE B PE3yJIbTaTl YNPABIIHCHKOI AISUIBHOCTI,
CIPSIMOBAHOI HA KOOPJHWHAIIKD POOOTH TMEBHUX OO €KTIB, HE3aJEHKHO BiJ KIHIIEBUX
e ix aisubHOCTI. OprasizaiiiiHa KyJibTypa € TMOXIJHOK 3arajbHoi KyJbTYpH Ta
OJIHOYACHO PE3yJIbTATOM CIUJIBHUX /1 YIEHIB colliaibHOI opraHizarii [138].

[IpoBenenuii aHayii3 AO03BOJIUB BHUSBUTH, L0 ICHYIOTh AYX€ BY3bKl (IO AKHX
MOXHa BIJHECTH PO3YMIHHS OpraHizallifiHol KyJIbTypud SK TMEpeKOHaHb, HOPM
MOBE/IIHKH, YCTAHOBOK 1 IIIHHOCTEH, K1 € HEMMCAHUMU TIPABHJIAMHU, 1110 BU3HAYAIOTh, SIK
MOBUHHI TPAIOBAaTH W TOBOJIWUTU ceOe JIIoJAM B JIaHii opraHizaiii) ¥ gyke IIHMPOKI
1HTEpHpeTalii Toro, mo sBIs€ cO00I0 KyJIbTypa OpraHizaili (opraHizaifiiiHa KyJbTypa
K IIa0JOHHWM YHIKaJIbHUM HampsM JAyMOK, BIIYYTTIB 1 peakuiid, IO BJIACTUBI
oprasizaiiii Ta 11 BHyTPIIlIHIM MiApo3/ii1am). bilblmicTs aBTOPIB CXOAUTHCS HA TOMY, IO
KyJIbTypa OpraHizailii siBJis€ COOO0I0 CKJIaJAHY KOMIO3MIIIO BXKIMBUX MPUNYIIEHb (1110
4acTO HE MiIat0Thes (POPMYIIIOBAHHIO), SIKI 0€3/]0Ka30BO MPUNUMAIOTHCS 1 MOIISIOTHCS
yjieHaMu Tpyrnu abo opranizartii [19].

Mu nmoromKyeMocs 3 TBEPIDKEHHIM, [0 OpraHizalfiiiHa KyJabTypa — Iie, Tepil 3a
BCe, HaOIp I[IHHOCTEH, HOPM, CUMBOJIIB, SIKI € OPIEHTUPAMH MOBEIIHKH CIIBPOOITHHKIB.
VYpaxoByroun IIHHOCTI OpraHizaiii, NPUHAMAIOTbCS YOPABIIHCHKI PINIEHHA Ta
BUPIIIYIOTBCS BUPOOHWYI 3aBAAaHHS, CUCTEMA LIHHOCTEW Ta PUTYaJiB BUCTYMA€E SK
HaO1p MpaBWJI CXBAITIOBAHOI TOBEAIHKH CIIBPOOITHUKIB B OpraHizaiiii.

He3Bakatoum Ha pI3HOMaHITHICTh BHM3HA4€Hb 1 TIyMauy€Hb OpraHizaliiiHoi

KyJbTYpH, B HUX MOXXHA BUOKPEMUTHU CIUIbHI €JIEMEHTH, 10 BKa3yIOTh Ha CTPYKTYpYy
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naHoro ¢enomena. Tak, y OuUIbmIOCTI BHU3Ha4YeHb aBTopu (Hampukiazn, E. Illeitn)
MOCWJIAIOTHCS Ha 3pa3ku 0a30BUX MPUITYIIECHb, SKUX JOTPUMYIOTHCS WICHU OpraHizaiii
y CBOill moBeniHL Ta Aisx. Ll mpumymieHHs yacto NoB's3aHl 3 0a4Y€HHSIM OTOYYKYOro
1HAMBITA cepenoBuIa (TpyIy, opraHizailii, CyCHiJIbCTBa, CBITY) W PETYIIOIOUUX HOTO
3MIHHUX (TIpUpOJa, MPOCTIp, Yyac, podOoTa, BITHOCUHH TOLIO).

[{iHHOCTI a00 WIHHICHI OpI€HTAIll, SIKUX MOXE MNPUTPUMYBATHCS I1HAMBIL, €
JIPYTUM 3arajbHUM JJisg OUIBIIOCTI BH3HAYECHBb €JIEMEHTOM OpraHi3alliiHoOi KYyJbTYpPH.
[{iHHOCTI OpIEHTYIOTH 1HAMBIZAA B TOMY, SIKY MOBEIIHKY CIIiJl YBaXXaTH MPHUITYCTUMOIO
ab0 HempumycTuMoro. Tak, y MeSKUX OpraHi3alisx JOMiHy€E KIIEHTOOPIEHTOBaHICTh. B
IHITMX — HaBMaKW. AHAJIOT19HA CUTYaIlis 1 Y BITHOIIEHH] COLIAJIbHOT B1AMOBIAQIBHOCTI.
OpHak 1 B TOMy, 1 B I1HIIOMY BHUIAJAKy HIPHUIHATA I[IHHICTH JOIOMAara€ I1HAMBILY
3pO3yMITH, SIK BIH IIOBHHEH JIISITH B KOHKPETHIN CUTYyaIIii.

[{iIHHOCTI — OCHOBHI OpIEHTUPH, 3HAUYIIl 17€i, 10 MPUHHATI B OpraHizauii, — €
AIpOM OpraHi3alliHOl KyJIbTYpU Ta BHU3HAYAIOTh HAMPSIMOK JISUIBHOCTI MpalliBHUKIB,
1o 3a0e3neuye gocarHeHHs ycnixy. Ha qymxy M. ApMcTpoHra, [iHHOCTI Ta HOPMH, IO
CTaHOBJISITH OCHOBY OpraHi3allifHOi KyJIbTYpH, CTBOPIOIOTHCS YOTHPMA MUISXaMU:
1) kynpTypy (QOpMyIOTH JiJIEpU JaHOI Oprasizailii, 0ocOONMMBO Ti, XTO pPOOWUB Iie B
MUHYJIOMY; 2) KylbTypa GOPMYEThCS BHACHIJIOK BAXKIMBHX TMOMAIN, 3 AKUX
OTPUMYIOTHCSI YPOKHU IIPO OakaHy Ta HeOa)KaHy MOBEIHKY; 3) KyJbTypa PO3BUBAETHCS
HAa OCHOBI mMOTpeOW miATpUMyBaTH e(EeKTHUBHI poOOYl BIAHOCHMHHM CEpENl UJICHIB
oprasizaiii, o OOYMOBIIOE IIIHHOCTI Ta OYIKyBaHHS; 4) Ha KyJbTypy BILUIMBA€E
HABKOJIMIIHE CEPEIOBUIIE OpraHizailii. 30BHIIIHE CEPEIOBUILE MOKE OyTH BIITHOCHO
TUHAMIYHAM a00 HEe3MIHHUM [7].

Tperim  3aranbHUM  aTpuOYTOM  OpraHi3aliiHOI  KyJbTYpU  BBaXKa€TbCA
«CUMBOJIIKa», 3a JIOTIOMOTOI0 SIKO1 IIIHHICHI OpI€HTAIll «IepeIaoThCsy UJIeHaM
opranizailii. «bararo ¢gipm MarOTh CrHelialibHi, MPU3HAYEH] JUIS BCIX JTOKYMEHTH, B SIKUX
BOHM JETAJBHO OINHUCYIOTh CBOI LIHHICHI OpieHTauli. [IpoTe 3MicT 1 3HaYeHHSI OCTaHHIX
HAWOUTBIIT TIOBHO PO3KPHBAIOTHCS MPAIIBHUKOM YEpe3 «XOMAf4l» I1CTOpii, JIETeHIu Ta
Miu, iX pO3MOBIIAIOTH, NEPEKa3ylOTh, TIymMaudaTb. Y pe3yJbTaTi I[bOTO BOHU 1HOAI

OUTbLIE BIUIMBAIOTh HA 1HAMBIAIB, HIXK Tl LIIHHOCTI, SIK1 3allCaHl B PEKIaMHOMY OYyKJIeTI
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kommanii» [35, c¢. 118]. IleBHy posib y HuX mpoliecax rparTh «repoi opraHizamii» —
JIIOJI, 110 BTUTIOIOTH KYJBTYPHI IIIHHOCTI Ta CIy>KaTh MPUKIAJIOM JUIS HACIIiTyBaHHSI.
Oco0nuBy yBary iM Takox npuauise y cBoiit konneniii E. [lleiin.

Bce e KOHCTpYyI0€ KyIbTypHY MEPEXKY OpraHizallii — IpruXoBaHy i€papxito BN
B Oprasizailii, sika € HEe3aJeXHOI0 BiJ TUTYJIB Ta MOcaj 1 CKIATAEThCS 3 POJIEH, 110
BUKOHYIOTBCSI CIIBPOOITHMKAMU OpraHi3auii Ha MiJcTaBl HOPM, LIHHOCTEH Ta IHIIUX
€JIEMEHTIB, 10 BH3HAuYalTh crnenudiky opranizamii. IleBHoro Miporo i1 He MoOkHa
11eHTU(IKYBaTH 3 HE(QOPMAIBHOIO CTPYKTYpOrO. AJle BOHA € HeO(DiliitHUM crocoboM
3B’SI3KYy B OpraHi3aliii Ta HOCIEM CHCTEMH IIIHHOCTEH 1 Mi(oJIOTTii.

TakuM yuHOM, 1€ Ja€ HAM MOXKJIMBICTh BU3HAUATH OPraHi3alliiHy KyJIbTypy SK
CYKYNHICTh pI3HUX €JEMEHTIB, [0 BKJIIOYAIOTh IIHHOCTI, HOPMH Ta IpaBUia
noBeAiHKH, PiT0cOPChKI IEpEeKOHAHHS, 3HAKOBO-CUMBOJIIYHY CUCTeMY (Midu, pUTyas,
oOpsiiv, BIpYBaHHs), a TAKOXK MPOLIEC MOCTAHOBKH Ta peaizallii 1ijaeH, 110 BIAPI3HIIOThH
OpraHi3alliio BiJl IHIIUX, 10 POOJIATH 11 YHIKAIBHOIO.

OueBuAHO, 10 OpraHizaliifHa KyJbTypa sBJisi€e CO00I0 OaraTopiBHEBE YTBOPEHHS,
B siIkoMY (hopMalibHI Ta He(popMasibH1 €JIEMEHTH B CBOEMY NEPETHHI JAIOTh HEOOX1THUM
JUISL PO3BUTKY OpraHizarlii eexr.

Opniero 3 mepmux copo0 CTPYKTYpPYBaHHS OpraHi3alliiHOl KyJIbTypW cTaja
Mozelb, o Oyna po3pobinena E. IleliHoM. AHani3ylouu CTPYKTypy OpraHizamiiiHoi
KyJIbTYpH, BiH 3allpOTIOHYBaB BHJUIATH TPHU ii PIBHS: MOBEPXHEBUM, IiIMTOBEPXHEBUI
(BHYTpIIIHINA) 1 TTMOMHHUE (AUB. pUCYHOK 1.1) 1 mpencTaBuB aBTOPCbKY MOAEINb iX
3MICTOBHOI'O HATIOBHEHHSI.

Ha nymky E. IlleitHa, «moBepxHeBHi» piBeHb — piBeHb apredakTiB. lle
30BHIIIHBO BUJUMHI pPIBEHb OpraHi3alliiHOl KyJIbTYpH, LI0 BKJIOYAE BCl 30BHIIIHI
MIPOSIBU KYJIBTYPH, SIKi 3/1aTHA CIIPUHAMATH JTIOJMHA (TEXHOJIOT11, apXiTeKTypa, JIOTOTHUIIH,
oprasizamniitauii ¢ponbkiop, Gpipmosuii oxar Tomo) [170]. Ha npomy piBHI peui i saBuIna
JIETKO BUSIBUTH, ajieé iX JOCHTh BaXXKO IHTEPHpPETyBaTH B TEpMiHAX OpraHi3aliiHOl
KyJbTypH 0€3 3HaHHS 1HIIMX 11 PIBHIB.

Hpyruil piBeHb — «miAnoBepxHeBui». Lle piBeHb BipyBaHb Ta IIHHOCTEH —

OUIbLI TIMOOKHUI, HESBHHM, KU BHSBISIETbCS a00 4epe3 B3aeMOAIN0 3 (PI3UYHUM
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OTOYECHHSM, ab0 Yepe3 colialbHUl KOHCEHCyC. L[iHHICHI opieHTalii, Mo BXOJATH 0
HBOTO, BHM3HAYaIOTh HAMPSIMOK 1 TPAEKTOPIIO PO3BUTKY OpraHizaili, CIpPUSIOTh
MiJIBUIIIEHHIO e(heKTUBHOCTI O13Hecy. Ha 1iboMy piBHI MiANATal0Th BUBYEHHIO IIIHHOCTI,
BipyBaHHS Ta TEPEKOHAHHS, 10 PO3AUISIIOTHCSA YICHAMHU OpraHizarii, BiloOpa)keHl B

CHMBOJIax Ta MOBi, HECYTb CMHCJIOBC MMOACHCHHA IICPIIOTO piBHSI.

Opranxizaiiiiina KyabTypa
v v v
[ToBepxHeBuit [TinmoBepxHEeBHiA ['muOunHMi piBeHb
piBEeHb piBEHb
v v v
30BHIIIHI ®AKTU: HIHHICHI BA30BI
-3pa3Ku MOBEIIHKY; OPIEHTALII I [MTPUITYIIEHHA:
- CTHJIb CIILJIKYBaHHS, BIPYBAHHA: -3HA4YEHHS MPEIMETIB 1
- TEXHQIOTI]; -3arajbHl1 IEPEKOHAHHS;) SIBUIIL;
- apXITEKTYpa; - MOpaJIbHI MOTJISIIN; - BITUYTTS 4acy
- CTHJIb OJISITY; - CTUYHI MPaBUIIA; i mpocTopy;
-eMOI[ifHa - CTparteris; - CTaBJICHHSA 10
aTMocdepa; - himocodis; JIFOJTMHU U JTO CBOET
-poboue Mmicrie; - IIIHHOCTI, JISUTBHOCTI;
- CUMBOJIH, PUTYaJIH, - KOJIEKC TIOBEIIHKH; - BIpYBaHHsI, ITOTJISAIH;
1IepEMOHIi. - IIUT1, IJIEeTIOKIaqaHHs. - HaIllOHAJIbHU A
MEHTAJIITET.
v v v
O0’exTUBHA KY JIbTYypa Cy0’eKkTHBHA KYJbTYypa

Puc. 1.1. Ctpykrypa opranizauiiinoi Kyabtypu 3a E. llleiinom [170]

Tperiii — «rnuOuHHUN» piBeHb. BiH Bkiouae 0a3oBi  ((yHIaAMEHTAIBHI)
MPUITYIICHHS], SIK1 BaKKO YCBIJIOMUTH HaBITh CAMUM 4YJIeHaAM Oprasizailii 6e3 creriajibHo1
KoHIeHTpalli Ha 1pomy nurtanHi. E. Illeitn Buninse m’arte 0a30BUX CHPSIMOBYHOUHX
KUTTETISUTHHICTh OpraHi3allii NMpUIyIIeHb, SKI MPUXOBaHI, MPUHAMAIOTHCA Ha BIpy U
JOMOMAraloTh CIIBPOOITHUKAM CIPUHAMATH aTpuOyTH OpraHi3aliiHOl KYJbTYpH:
1) BigHOMIEHHS 10 OyTTA B LIJIOMY; 2) BIAYYTTS Yacy i mpocTopy; 3) 3arajibHe CTaBICHHS
0 JoAuHu; 4) crtaBieHHs 10 poOoTu. Ili KOMIIOHEHTH BIUIMBAIOTH Ha XapakTep

B3a€MOBIJHOCHH 3 BHYTPIIIHIM 1 30BHIIIHIM OTOYEHHSM 1 MOXYTh BapilOBaTHCS B
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HacTynmHoMy miama3zoHi [201]: BiIHOCHHHM TiJUIETJIIOCTI B 30BHINIHBOMY CEPEIOBHIIIL;
I1ITOPSIKOBAHICTh YIIPaBJIiHHS 30BHINTHBOTO CEPEIOBUIIA CBOIM 1HTEpECcaM; BIIHOCHHU
3 CEpPENOBUINEM; BIIHOCUHHU 3 TIPUPOJIOI0, & TAKOXK AOCONIOTHICTh ICTUHU; MPUMYILEHHS,
ySIBHI MOJIEJIl Ta TMEPEKOHAHHS MEHEDKEPIB MIOJI0 IMiJIETUX; CTABIICHHS J0 POOOTH, SIKE
BHU3HAYAE, 110 B OpraHizailii BayKJIUBIIIE: CTATyC JIIOAUHU abo Horo 1ii (to be or to do),
TOOTO MepeBa)kae CTaTyCHMM MiAXiA a0o OI[IHKA 3a pe3yJibTaTaMH; B3a€MO3B’S3KH B
oprasizaiii (Ha SKii OCHOBI BOHU OYIyIOThCS — Ha BITHOCHMHAX CHIBPOOITHHUIITBA 200
KOHKYPEHIIIi).

TakuM 4MHOM, CTPYKTypa OpraHizaiiiHoi KyJIbTYypH — CKJIaJIHE, OaraToIIaHOBE
SBUINE, SKE BU3HAYA€ HE TUIBKU TEOPETHUYHI PO3IyMH, ajie i OOyMOBIIOE BEKTOPH
MPAKTUYHOTO AHAII3Y.

[Ipote aHami3 TEOPETUYHUX OCHOB OPraHi3alliifHOI KyJbTYpH, HA HAIl TOTJISI,
Oyne He TOBHMM 0€3 BH3HAYEeHHS BIAMIHHOCTEH MDK HEW Ta (peHoMEeHOM
KOPIOPATUBHOI KYJIbTYPH, SIKI 4aCTO PO3TIISIIAIOTHCS K TOTOXKHI.

B cyuacHiii HaykoBii JiTeparypi BiJioMi pOOOTH, B SIKUX JIOCTaTHbO ITOBHO
MpEJCTaBICHO 3a3HAaYeHUM acnekT aHanmizy [64; 77; 78; 80; 102; 103; 148; 158; 171;
172; 173; 178 # in.]. Cruparoyuch Ha HUX 1 JOTIOBHUBIIHM aBTOPCHKUMH PO3TYMaMU,
MMO3HAYMMO, III0 B CyYacHIM Haymi BHUIUIAIOTh YOTUPU OCHOBHI MIAXOAW 1O
CHIBBIIHOUIEHHS! KOPIIOPATUBHOI Ta OpraHi3allifHOI KyJIbTYypH.

[Tepmmii miaXix MPOTMOHYE PO3TIASAATH KOPHOPATUBHY Ta OpraHi3amiiiHy
KyJbTYpU SIK CAMOCTIHHI (DEHOMEHH, 110 JEHI0 MEePETUHAIOTHCS B CBOIX €JIEMEHTaX.
Hanpuknan, T. ba3zapoB yBaxae, 1o oprasizaiiiiHa KyJbTypa — L€ «IHTE€rpajibHa
XapakTepucTuka opranizamii (ii MIHHOCTEH, 3pa3KiB MOBEIIHKH, CIOCOOIB OIIHKU
pe3yIbTaTIB AISTILHOCTI), 10 MOJIJaHa B MOBI MEBHOT THUIOJIOT11», «IIUTICHE YSBJIECHHS PO
Tl W I[IHHOCTI, IO TPUTAMaHHI OpraHizailii, cnenu(iyHi MPUHIUIN TMOBEIIHKU Ta
criocobu pearyBaHHs» [10]. KopropatuBHy * KyJbTypy BiH BHU3HAUa€ SIK «CKJIAJHUN
KOMITJIEKC TPHITYIIEHb, M0 O€370Ka30BO MPUUMAETHCA BCIMa HWiI€HAMU KOHKPETHOI
oprasizaiii 1 3yMOBIIIOE€ 3arajibHi paMKH TOBEMIHKMA OLIBINOI YaCTHMHHM OpraHizaiii.
[IposiBnsietbest B (imocodii Ta 14€0J70Tii  yOpaBIIHHS, LIHHICHUX OpIlEHTAINX,

BIDYBaHHSX, OYIKYBaHHSX, Hopmax mnoBeaiHku» [10]. ¥V unpomy TpakryBaHHI
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oprasizaiiiifHa KyJbTypa € MeBHOIO MOJEIIII0, TEOPETHUYHUM KOHCTPYKTOM, 1 B IIbOMY ii
OCHOBHA BIJIMIHHICTh BiJl KOPIIOPATUBHOI KYJIbTYPH, KA € YHIKAJIBHOIO I KOXKHOI
opranizauii. IIpy npomMy KopmopaTMBHa KyJIbTypa KOXHOi KOHKPETHOI OpraHizaiii €
«OPUTTHANBHOIO CYMIIIIIIO THUIIB OPTaHI3alliiHUX KYJIbTYp».

Ha nymky O. MakcuMEHKO, OCHOBOI BIAMIHHOCTI KOPHOpPAaTUBHOI Ta
Oprasi3auliifHOi KyJbTyp € po3Mip oprasizauli. «/[ias manoi 1 cepeiHpo1 rpynH, sSIKO €
oprasizartis, 1o CKJIaJa€ThCs 3 JACCATKIB UM COTCHb IPAIliBHUKIB, OUTBII BIIMOBIIHUM
Oylle TOHSTTA OpraHi3aliiHoi KyJbTypu (OCOOMCTICHMM a00 CTaTyCHO-POJIbOBUI
KOHTaKT, PO3BMHEHA BHYTpINIHSA HedopmanbHa CTpyKTypa Tomio). B oprasmizarii, mo
Ma€ y CBOEMY CKJIaJi KUIbKa THCSY 4YOJIOBIK, BIJCYTHS BHYTpIIIHS HedopMmaibHa
CTPYKTYpa, CTaTyCHO-POJIbOBUI KOHTAaKT a00 B3araji 3HAaMOMCTBO Ha PIBHI CTaTyCIB;
CTOCOBHO HEI MOHA TOBOPUTH MPO KOPIIOPATUBHY KyJIbTypy» [90].

[. T'pomieB yBaxkae, IO MOHATTS «OpraHizaliifHa» MOXHa 3aCTOCYBaTH 0
JOKaJbHOI Tally3eBOi  Opradizaiii, «KOpHIopaTHMBHa» — J0 OaraTonpouUIbHOI
MDKHAPOJIHOT KOpHopallii, a «ImiANPUEMHUIIbKA» — 10 KyJIbTYPU MAIHUX MIITPUEMCTB.

B. Mixenbcon-Tkau 1 €. Cxisip NMepekoHaHi, M0 «KOPIOpPAaTUBHA KyJIbTypa
cnerianbHO POPMYEThCS (K MPaBUIIO, MEPIIMMU 0co0aMu B Opraizailii) 1 00'eqHye
IIHHOCTI Opradi3aiii, a opraHizaiiiiHa KyJIbTypa YTBOPIOETHCS CIIOHTAHHO Yepes
B3a€MOJIII0 IIIHHOCTEN caMuX MpamiBHUKIB [102].

XK. Tomenko 1 H. MoryTHOBa TakoX MPOTIOHYIOTh PO3TIISAATA KOPIIOPATUBHY Ta
OpraHizailiiiHy KyJbTypud SIK CaMOCTIHHI ()eHOMEHH, I0 MarTh NEPETHH y CBOIX
eseMeHTax (apredakrax, micii Ta ymoBax mpaui). B ix iHTepmperauii oprasizaiiiiHa
KyJbTypa — II€ CTPYKTYypa Oprasizailii, a TaKoX JTOKyMEHTH, HaKa3H, PO3MOPSAHKEHHS, 110
000B’SI3KOBI /10 BUKOHAHHS. BiIMiHHA puca KOPIOPAaTUBHOI KYJIbTYPH — II€ IIIHHOCTI, 5K
(GbOpMYIOTh Yy TIpaIiBHUKIB BIIYYTTS MPUUETHOCTI A0 opranizarii [ 148, c.130].

Jpyruil miaxia po3risgae KOPNopaTuBHY KyJNbTYpy SIK YaCTHHY OpraHizamiiHoi
kyibTypu (JI. KonecnikoBa, FO. Kpacosebkuii, b. Mutenep, E. Mo, B. Ilepekpectos,
A. TIlpuroxwn, €. CwmupnaoB, T. Comomanimina, B. Illepbuna). Ha mymky
T. ConomaHilIHOI, HE KOXKHE MIANPUEMCTBO, ipMa UM OpraHizailisi € KOpIopali€r;

BUXOJASYM 3 1bOrO, TMOHATTS «OpraHi3aliiiHa KyJdbTypa» IIHpUIE MOHATTA
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«KOpriopaTuBHa KyibTypay». A. [IpurokuH BBaka€ KOPHOPATUBHY KYJIbTYpYy THIIOM
OprasizaiiifHoi KyJbTypH, fKa 00'€/IHy€ IHTEPECH MEPCOHAITY HABKOJIO 3arajibHO1 METH.
Opranizaiiiiny kyasTypy A. [IpUroxuH po3yMie sik 110Ch CIIOHTAHHE, 1110 YTBOPIOETHCS
B PE3yJIbTaTi B3aEMOJIi JIOBOI KyJIbTYpH MakpocepenoBuIla (KOHTUHEHTY, KpaiHw,
perioHy, Buay Oi3Hecy, raiysi, mpodecii) 1 CBOEPIIHOCTI 1HAUBIAYaJbHUX SIKOCTEH
y4acHMKIB opranizauii [130, c.12].

[IpeacraBHUKM TPETHOrO MiAXOAY, HABIAKW, BBaXXAIOTh, IO OpraHizaliiHa
KyJbTypa — 4YacTHMHAa KOPIOPAaTUBHOI KyJbTYpH. B 1gaHOMy BHITaIKy TOHSTTS
«KOPIIOPATHBHA» PO3YMIEThCA SIK «3arajibHONpodeciitHay, Ha piBHI MIHHOCTEH 1 HOPM
naHoro Oi3HECy, MiMPUEMHUIIBKOI JisIbHOCTI a00 cdepu BUPOOHUIITBA, IO JO3BOJISIE
il BKJIOYaTH B ceOe OUIbII IIMPOKI HOPMHU Ta LIHHOCTI, IO BU3HAYAIOTh COLIAJIbHY
3HAUYNIICTh Ta BIAMOBIJAIBHICTh, NpAIIBHUKIB 1i€i cepu. B gaHOMY KOHTEKCTI
MOHATTS «KOPHOpPAaTUBHA KyJNbTYpa» OXOIUTIOE OpraHi3alliiHi KyJIbTYpH OKPEMHUX
KOMITaH1#, K1 3aiiHATI B neBHOMY Oi3Hecl. [Ipu upomy A. ITpuroxusn Bia3zHavae, 110
«BMUJIO BU3HAYMBINM (PYHKIN{, MOTHUBAIlIIO, PO3BUTOK BIJHOCHMH MDK IpalliBHUKAMH,
y3rOJIKEHHsI 1HTEPECIB, 3ajJyuyeHHs IMpPaliBHUKIB JO BUPOOJEHHSA CHUIBHUX IIEH...
MO>KHA PO3BUBATH OpraHi3alliifHy KyJbTypy JO PiBHS KOPIIOPATUBHOI, KOJIM IHTEPECH Ta
i1 TIpaliBHUKIB MaKCHMAJIBHO CIIPSIMOBAHI Ha 1T opraHizarii y mijgomy» [130].

[ wnapemiti, 4eTBepTHM MiAXiA OTOTOXKHIOE KOPHMOPATUBHY KYJIbTYpYy Ta
oprasizamiiiay. [IpuxmIbHHKaMU HOTO MIAXOAY € TaKl BITYM3HSIHI JOCIITHUKH, SIK
O. Buxancekuii, C. IBanoBa, JI. Kapramosa, €. Maniunin, S. Cnabko, A. KiumeHko.
Tak, ocraHHIi BiA3Ha4Yae, IO «COPOOM PO3AUIMTA MOHATTS OpraHizaliifHOi Ta
KOPITIOPaTUBHOI KYJIbTYpHU BEIyTh JI0 3MINITyBaHHS IIUX TEPMIHIB 1 HIYOTO HE JOJIAI0OTh
710 BUPIIIEHHS METOAOJIOTIYHUX MPOOJIEM MTPU BUBYEHHI MOHATTS KyJIbTYPH OpraHizarii.
Posmip opranizamii, Bum Oi3HeCy, CTPyKTypa BHYTPIINIHIX KOMYHIKaIi €
XapaKTEepPUCTUKOIO TMEBHUX TPYyN OpraHizaiiii, a He PI3SHUMHU HaNpsSMaMH B KYJIbTYpi
KoMmaHii. ToMy, Ha Hall MO, € JOPEYHUM YKHBAHHS TEPMIHA «OpraHizauliiiHa
KyJIbTypay MO0 BCiX BHIIB rocioiapiorounx cy0’exTiBy [64, c. 175].

Omxe, aHami3 MiAXOJIB JO CITIBBIIHOIICHHS KOPHMOPATUBHOI Ta OpraHizalliitHoi

KyJIbTYpH JIO3BOJISIE HaM CTBEPIPKYBaTH, 1110, HE3BAXKAIOUM HA HASBHICTh CIHLIBHUX
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MOMEHTIB Y PO3yMIHHI TaHUX ()EHOMEHIB, BOHM MAIOTh Psi/i MPUHITUIIOBUX PO301KHOCTEH.
KopriopatuBHa KynbTypa siBiise cOO0K0 CUCTEMY MaTepiajibHUX Ta JyXOBHUX IIIHHOCTEH,
Mi(IB Ta pUTyaiB, 110 NPUHHATI B NIEBHII KOMIIaH11, BIIOOPaXarOTh 1i 1HAUBIIYaJTIbHICTD
Ta B3aEMOJIIIOTH MK COOOI0; CHCTEMY, IO BHSBIISIETHCS B TIOBEIIHIN, B3aEMOII,
COPUUHATTI ceOe Ta IHIIMX Y COLIAIbHOMY CepeAOBHII, (POPMYETHCS IUIECHPSIMOBAHO B
paMKax IpUMHATOIL CTpaTerii ynpaBiHHSI KOMIIAHIEO.

Opranizaifiiina xx KyJbTypa MOKe TPAKTyBaTHUCS SIK CHCTeMa I[IHHOCTEH, HOPM 1
ysIBJIEHb, 10 3aJa€ 1HJMBIAyaldbHy MOBEAIHKY WIEHIB OpraHizailii, copmoBaHa Mpu
B3a€MO/IIT CIIBPOOITHUKIB 1 BUpakeHa HesBHO. Lle 3yMOBIIO€ 1 OCHOBHI BIIAaCTHUBOCTI
Oprasi3aiiifHoi KyJbTypHu:

1) 3arayibHICTh (IPOHU3YE BCl BUAM BIJHOCHH SIK yCEpEIWH1 Oprasizali, TakK 1
IIPU B3aEMO/II1 3 30BHIMIHIM CEPEIOBHIIIEM);

2) HedpopManbHIiCTh (OyAyeTbcs TapaliebHO OpraHi3aliiiHIii  CTPYKTypi
YOPABJIIHHS, 1HOJII MIAMIHSAIOYH HABITh BJIaJHI CTPYKTYPH);

3) criiikicTh (0a3yeTbcs Ha Tpaauiisax) [105].

Came Ha Take pO3yMIHHSI OpraHizaliiiHoi KyJIbTypy — SIK BIZIMIHHOTO Bijl (peHOMEHA
KOPIIOPATUBHOI KyJIbTYPH — MH CITUPATUMEMOCS HaJalll y AUCEpTalliifHiil poOoTi.

He3Bakaroum Ha MOXJIMBICTH JIEAKOT YHIBEpcai3allii MOHSTTS «OpraHizaiiiiHa
IOsIBa KOXKHOTO 3 SIKMX BH3HAYamacs 37e01Iboro o0’ ektuBHUMH (paktopamu. OTxke,
Ha OCHOBI aHaII3y poOIT 3 MpoOIeM OpraHizaiiiHoi KyJIbTypU MOXHA BUIUIUTH KUIbKa
KOHIIENTYaJIbHUX MiAXO/1B /10 (heHOMEHa OpraHi3aliiHol KyJIbTYpH.

PamionanpHO-parMaTiyHa KOHIEMIIISI BigoOpakeHa B poOOTax 3axiTHUX
(k. beiwtep, . I'petirc, T. Hin, A. Kenneni, I'. Tpaiic, P. Protinrepep, T. Ilitepc,
P. Borepmen, E. lleiin), pocificbkux 1 BiTum3Hsaux (O. Buxancekuii, O. Haymos,
FO. Kpacoscebkuit, O. Ky3unenoBa, M. [1aBnosa, B. CniBak, H. Cy6o4eB) mociigHUKIB.
Opranizaiisi, 3 MNO3UIINA JaHOT KOHLEMIi, Mae TEPEeMiHHI, N0 SKUX HaJIeXKaTh
OpraHizamifHWii ~ KJIiMaT, TeXHOoJoris, ¢opMalbHa oOpraHizamiiiHa CTPYKTYypa,
HedopmanbHi 00'eqHanHs Ta 1H. DopMyBaHHS OpraHizaliifHOI KyJbTypd B LbOMY

KOHTEKCTI BHUCTYNA€ K PE3yJbTAT BHYTPIIIHbOOPraHi3alliHUX 3MIH 1 MPOLECIB, L0
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MITAI0TRCSA  YIPABIiHHIO. BiAmoBiIHO 10 IIBOrO NPEACTABHUKH JIAHOTO IIIXOJY
pO3IIIAAI0Th OpraHizalliiiHy KyJIbTypy SIK aTpuOyT oprasizailii, TOOTO 3Ha4YeHHsS U
HOPMH, YHIKaJIbHI XapaKTEepPUCTUKHU, YACTUHY OpraHizauiiHoro norexmiany. Came Take
PO3yMIHHS OpraHi3aIiitHOl KyJIbTYypH mepeadoadae ix 3MiHHICTh, a 3HAYUTD 1 MOMKJIMBICTh
YIOPABJISITH OPTaHi3aliiHOI0 KYJIbTYPOIO.

[IpencraBuuku  Qpenomenonoriunoi  kouuenuii (A. Amsbept, II. beprep,
M. Meckon, A. Ilerturpro, C. Po66inc, JI. CunsBepman, ®. Xemoypi, B. Karepuuit,
J1. lllycrepman, B. lllepOuHa Ta iH.) TpakTylOTh OpraHi3aliiHy KYJbTYPY «HE K aTpuOyT,
a sIK CyTHICTh OpraHi3allii, He K JISKJIapoBaHi i 4acoM He peali30BaHi i, a sK I[IHHICHY,
CMHCIIOBY Ta 3HAaKOBY OCHOBY Y3TOJDKCHHMX CIPHUHATTS, TPYMOBOi TMOBEIIHKUA Ta
nisuibHOCT1 Jironiei» [145]. IlpencTtaBHUKM UHOTO MIJXOJAY BBaXKalOTh, IO IpaBUIIA
MIOBEIIHKY JTFO/ICH BUPOOJISIIOTHCS CAMUMHE WICHAMH OpTaHizallli Ta CKJIAJal0Th Y3TO/DKEHY
COLlJIbHY PEANbHICTh, JISUIbHICT B SIKIA PETYJIOEThCS MpaBUJIaMU TOBEIIHKH, SIKI €
NPOAYKTaMH YIEHIB OpraHizauii, i Mpyu KO)KHOMY KOHKPETHOMY MPHUUHATTI pIIEHb BOHU
IHTEPIPETYIOThCS 3 IEBHUMH 3HAYEHHSMU, HOCISIMU SIKHX € 1HMBIJIH.

Tperiii KOHIENTYalNbHUH MAXIA 1O PO3NIAAY OpraHi3allifHOl  KyJabTypu —
pedurekcuBauii (FO. Xaccapn, C. Illapdi, M. EnBeccon Ta iH.). JlaHuii miaxim po3BHBae
JIarHOCTUYHUIN BapiaHT YIPaBIIHCHKOTO BIUIMBY Ha OpraHi3alliiiHy KyJbTypy, B pPaMKax
AKOro peduiekcis WIOAO0 OpraHi3aliiHOI KyJIbTYpH pO3INIAJAEThCS SIK  1HCTPYMEHT
JIIarHOCTUKY 11 TTOJJAJTBIIIOTO PO3BUTKY Ta MPUHHSTTS BiINMOBIHUX YIIPABIIHCHKHX PIIIICHb.

Takum 4MHOM, ICHY€ JEKUJIbKa KOHIIENTYyaJIbHUX IMIAXOIB 0 aHami3y ¢heHOMeHa
opraHizamiiHoi KyJabTypu. JlJisi BHpINIEHHS 3aBJaHb HAIIOTO JIUCEPTaliitHOTO
JOCJIDKCHHST BaXXJIMBUM BUSBIIAETHCS caMe (DEHOMEHOJOTTYHHMH MiAXiJl, OCKUIbKH BIH
BiJIOOpaXka€ TMEPBUHHUI XapakTep OpraHi3aliiHOl KyJbTypH ULIOJ0 PALY IHIIUX
MPOIIECIiB B OpraHi3ailii, B TOMY YHCI1 i B yIPaBIIiHHI IEPCOHATIOM.

[IpoTe TeopeTnyH1 KOHCTPYKIIT OO0 OPraHi3aIlifiHOl KyJIbTYPH TOTOBHIOIOTHCS
TaKOX 1 MPAKTUYHUMHU acleKTaMu JOCIHIJDKEHHSI aHoro (eHomeHa. 3 TOYKU 30pYy
I. Ypminm, icHyro4l Ha CHOTONHINIHIA JIEHb OpraHi3aiiifHi Teopli HEe JA0Th YITKOTO
VSBJIEHHST TPO 3MICT CTPYKTYPHUX 3B’SI3KIB MDK WJIEHaMHM OpraHizaiii B pi3HUX

COLIIOKYJIbTYPHHUX CHUTYyallsIX JISJIBHOCTI OpraHizailii, y Npoueci opraHi3aliiHuX 3MiH,
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Kl MaioTh TpaHchopMariitHuii xapakrep. [moOamizaiiss Ta pPO3BUTOK Cy4YaCHUX
oprasizaiiii mOpoKyIOTh HOBI (OPMHU Ta METOJIW YIpPaBJIiHHSA, SKI 0a3ylOThCS Ha
00’€THaHHI COILlAIbHUX Ta KyJIbTypHUX KoHIlenii [150].

VY pesynbTati BueHi, 30kpema JI. TemioBa, BUALIAIOTH KiIbKAa HAYKOBHX IT1JIXO/1iB
710 BUBYEHHS Cy4acCHOI Oprasi3auiiHoi KyasTypu [147]:

1. Coulonoriuanii miaxig (mependadae BUABICHHS 3aJIEKHOCTI  KYJIbTYpH
opraHizaiii BiJl CYCIJIbCTBA, COIIaJIbHOI OOYMOBJIEHOCTI KYJbTYPHHUX SIBHII, Y TOMY
YHUCJIl OIIIHKY BIUIMBY CYCHUIBCTBA HAa KYJbTYpPHY CHCTEMY OpraHizailii, CUCTEMY
€KOHOMIYHHX B1IHOCHH, COLIIAJILHY CTPYKTYPY, 17I€0JIOTIIO).

2. Kynbryposoriunmii migxig (Opl€EHTOBAaHMW Ha BUSIBICHHS 3aJIEKHOCTI
KYJbTYpPHUX HPOLECIB, K1 BIIOYBAIOTHCS B OpraHizallli, Bl HAalllOHAJIbHOI KYJIbTYpH).

3. HopmartuBHO-miHHICHUN  miaxin  (mepenbavae  BHUSIBICHHS — 3HAYCHHS
KyJbTYpHUX SIBHIL JUIsl OpraHizaiii Ta OCOOMCTOCTI, IX OLIHIOBaHHA 3 TOYKH 30Dy
COIIaJIbHUX HOPM CIPABEJIMBOCTI, CBOOOIM, IMOBarv JIOJACHKOI T1IHOCTI Ta IHIIUX
miHHOCTeH). Llew miaxia opieHTyeThCs Ha Po3poOKy iAcabHOI KyJIbTYypHU OpraHizaiii i,
Ha Hall TMOIJA, SBISE COOOK OJIMH 13 HaNpsIMKIB COIIOJOTIYHOTO aHali3y
OpraHi3amiifHoi KyJbTypH.

4. [HCTUTYLIOHATBHUM MAX1] (CIIPSIMOBAHUN HAa BUBYEHHS 1HCTUTYTIB, y paMKax
AKUX (QopMyeTbcsl W pO3BUBAETHCA Ta abo0 1HINIA KyJIbTypa opraizaiii). Ha namry
TYMKY, TYT TaKOK MOXHA TIPOCTEKUTH COIIOJIOTIYHY JIOTIKY aHaJi3y.

5. AwuTpomnonoriyHuil miaxiy (BUBYaE OOYMOBIEHICTh KyJIbTYpH OpraHizarii
NPUPOAOI0 JIIOACHKOTO POy, MPUTAMaHHUMM KOXXHOMY 1HIAUBILY mnotpedamm). Lleit
X1 BUMarae He oOMEXyBaTHCS BUBUCHHSIM BILUIMBY COIIaJIbHOTO cepeaoBHIa ado
PO3YMHOI, palllOHaJIbHOI MOTHBaIlll, a BUSBIATH I1ppallioHaNbHI, IHCTUHKTHBHI,
Ol0JIOT1YHI Ta 1HIII MOTHUBH TOBEAIHKH, III0 00YMOBJICH] JIFOJCHKOIO IIPUPOJIOIO.

6. Ilcuxomnoriunuit miaxig (Opi€HTOBaHUN HA BUBYEHHS CyO €KTMBHHX MEXaHI3MiB
MOBEJIIHKY 1H/IMBIJIA B OpraHi3ailii, KOHKPETHOI OpraHi3aliifHo1 KyJbTypH, 1HAUBITyaTbHUX
SKOCTEH, PUC XapakTepy, a TAKOX THUIOBUX MEXaHI3MIB TICUXOJIOTTYHUX MOTHBAIIi).
[IpenmeromM HMOCHIKEHHS MPU [OMY MIAXOMl € Taki (haKTOpH MOBEAIHKH, SK I,

I[IHHICHI OpI€HTAIlll, HOPMH, MOTHBH, IHTEpECH, OakaHHs, BOJSI Ta 1HIII OCOOJIMBOCTI



31

CHIBpOOITHUKIB, OCOOIMBO KEPIBHUKIB.

7. HisnbHICHUM MIXix (JIO3BOJISIE OIIHUTH JUHAMIYHY KapTHHY OpraHi3aliiHoi
KyJbTypH, BIH Iependadae po3rnisa] KyJdbTypu SIK CHEUU(pIYHOrO BHUIY >KHUBOI Ta
YIPEAMETHEHOI JTISUTbHOCTI JIFOJICH, K IUKIITYHOTO TIPOIIECY, 110 Ma€ MOCIIA0BHI CTaii Ta
eranv). 3 BHUKOPHCTAaHHSAM IbOIO MIJXOAY IOB’S3aHE TPAKTYBaHHS OpraHi3aliiHOl
KYJIbTYpH SIK crieur(p14HO1 (POPMH YIIPABIIHHA.

8. KputnunHo-mianektnyHuii miaxin (OpiEHTOBaHMHA Ha KPUTUYHUN — aHaT3
OpraHizaliiHoOi KyJbTYpH, BUSBICHHS ii BHYTPILUIHIX MPOTUPIY, KOH(IIIKTIB SIK JuKepena ii
CaMOPO3BUTKY, PYIIIIHOI CHITU 3MiH KyJIbTYpY B OpraHizariii).

9. KomnapatuBicTcbkuii (NMOPIBHSUIBHUMN) MiAX1 (3BEPTAETHCS JI0 OCOOIMBOCTEN
pI3HUX KpaiH Ta HAapOAIB y BUBYEHHI OpPraHI3alliHOI KyJIbTypH). BUKOpUCTaHHS JaHOTrO
MiAXOMy 3 ypaxyBaHHSIM HAIIOHAJIBHOI CHEIU(IKA 0COOTMBO aKTyallbHE JJISi CyYaCHHUX
BITYM3HSHUX JIOCIIIHKEHb OpraHizalliiHol KyJbTypH.

10. Cucremuuii miaxiza (nepeadayae MUTICHUNA PO3IIISA]] OpraHizaliiHol KyJIbTypH, i
KOMIIOHEHTIB, iXHBOT'O B3a€MO3B’SI3KY 1 B3a€MOIi, 110 3yMOBIIOE BUHUKHEHHS HOBUX
IHTErPAaTUBHUX BJIACTUBOCTEHN OpraHi3alliiiHOl KyJbTYpH, IKUX OpaKye B ii CKJIaJJOBUX).

AlanTyro4d BKa3aHi IiIX0IH JI0 3aBJaHb HAIIIOTO JUCEPTAIHHOTO TOCTIHKEHHS,
a TaKOXX CIMPAFOYMCh HA TO03HAYEHI HAMU BUIIE OCHOBHI KOMIIOHEHTH OpTaHi3aIiitHol
KyJbTypH, 3a3HauMMoO, 110, MPUIMAIOUd COIIOJOTIYHUNM MiAX1a SK  0a30BUM
3araJlbHOTEOPETUYHUIN,  BBa)KA€EMO  HAWOUTBII ~ MPOAYKTHMBHHUM  BHUKOPHCTAHHSA
CHUCTEMHOT0, HOPMATHUBHO-IIHHICHOTO Ta KOMIIAPaTUBICTCHKOTO MiAXOAIB 0 aHaTI3y
OpraHizaliifHOi KyJbTypd Ta il BIUIMBY Ha NPOLECH YMPABIIHHS IEPCOHAIOM Y
MDKHApOJIHUX KoMmaHisax. Came Take MOEIHAHHS IMIAXOIB HaJla€ MOXKJIMBOCTI YSIBUTH
OpratizaliifHy KyJbTypy SIK LUJIICHICTb, BUSIBUTH ii I[IHHOCTI SIK CHUCTE€MOYTBOPIOIOUI
KOMITOHEHTH Ta MOPIBHATH Pi3HI KyJIBTYPH MK COOOI0.

B ymoBax rnobanizarii Kprcranizailis YHIKaIbHUX BJIACTUBOCTEN OpraHizailii 4acTo
CTae 3alopyKoK 1I yCHIIIHOrO po3BUTKY. Ilpu 1bOMy BaxJMBOIWO € €(QEKTUBHICTH
peaiizaiii opraHizaliifHo0 KyJbTyporo ii QyHkIii. Amxe, sk yBaxanmu A. denxam i
b. T'tonTep, KynbTypa BUpOOssieTbess Ha 0a3l mOTpeOu MiATpUMYBAaTU €PEeKTHBHI poOOUi

BIJTHOCMHU MIX YJIEHAMU OpraHizailii, 1 [ie BU3HAYa€ I[IHHOCTI Ta O4iKyBaHHSI.
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3 Toukm 30py K. Kamepona ta JI. KyiH, «npuunHa, 3a KOO OpraHizalfiiiHa
KyJbTypa ITHOpYyBaJlaci SIK BaXXJIMBUW (PAKTOp BIUIUBY Ha TOKAa3HUKU €(PEKTUBHOCTI
¢ipMu, mossirae B TOMY, IO CaM€ BH3HAYEHHS KYJbTYpHU OIEpPYyBalO KaTEropisiMu
NPUHHATUX I[IHHOCTEeHW, (QYyHIAMEHTAIbHUX MPHUIYIIEHb, OYiKyBaHb, KOJEKTHBHOI
nam’siTi ¥ MOHATIMHMX (OPMYJIIOBaHb, IO BIACTUBI opranizamii. HeoOXinHO Takox
ypaxoByBaTH, 10 KyJbTypa Ja€ HaliMaHUM MpaIl[iBHUKAM BIIUYTTS iX 1JIEHTUYHOCTI,
Hece B €001 HemucaHi, a 9acTo W caMo co0Or 3pOo3yMill HAaCTaHOBU IIPO Te, SIK B
oprasizaiiii Mo>KHa 40roch JIOCSITTH, a TAKOX CIPUSE CTA0IILHOCTI COIIAJIbHOI CUCTEMH,
B SIK1H JTFOAM 1Tepe0yBalOTh MOBCAKACHHOY [62, c. 44].

Sk mokazaHo BuIIe, Pi3HI JOCIIIHUKH Yy BHU3HAYEHHI OPraHi3aliiHOi KyJIbTypH
pOOJISATh AKIEHT Ha PI3HUX acleKkTax 1 B TOW ’K€ 4ac BIJI3HAYAIOTH CIPSMOBAHICTh Ha
peaiizariito il OCHOBHUX (DYHKIIIH — TEXHOJIOTIYHUX, AN TAI[IMHAX, IHTETPAliiHUX.

CyyacHMl MEHEIXMEHT pO3IIIsAZae OpraHizaliiHy KyJabTypy SK MOTHBATOD,
PEryJISITOp Ta IHIUKATOp JISUIBHOCTI MEPCOHATy B OpraHizaiii Toimlo. Sk Moka3aHo B
HalMX JOCHipKeHHsx [22; 23; 182], BoHa Bigirpae 3HauHy posib Yy (HOpMyBaHHI
KOMIIETEHIII TEPCOHATy; CIPHsE€ PO3BHUTKY JIIOJICHKOrO Kamitanmy opranizamii [21]. Ha
TYMKY JIeSKUX yY€HHX, OpraHi3ailiifHa KyJbTypa CIpHs€e OpraHizamiiHuM 3miHam [88] i
[UIOMY KOMIUIEKCY OpTraHi3aliifHuX MPOIECIB, MIABUIYIOYH X e(heKTUBHICTH [136] Ta iH.

V3aragbHeHHs JTOCTaTHHO BEJIUKOi KUIBKOCTI TEOPETUYHHUX POOIT 100 (PYHKIINA
OpraHi3alifHOi KyJbTypu JO3BOJSIE HaM CTBEPXKYBaTH, IO B CyYacHIM Haymi ix
BUULAIOTH ONHM3BKO ABAMIATH. [IpoTe nmeski 3 HUX, HAa HAII IOTJISI, MAlOTh BTOPUHHUM
XapakTep abd0 € HaC/IJKOM OTOTOKHEHHsI OpraHi3aliiiHOl Ta KOPIIOPAaTUBHOI KYJbTYpH.
Criuparounch Ha JlaHl TOJIOKEHHS, MM BBaXAEMO, IO JIOUUIBHO BUAUIUTA HACTYIIHI
OCHOBHI (DyHKIIIT OpraHizaiiiiHoi KyJIbTypH:

1. Imterpyroua dyukmis. g ¢yskiis 3a0e3neuye ¢GyHKIIOHYBAHHS €IAHOT
CHUCTEMHM IIIHHOCTEH B Opraizallii, 110 J03BOJISIE€ KOXHOMY BIIU4yTH ceOE YaCTHHOIO
€IMHOTO I[UIOr0, BU3HAUUTU CBOKO posib y Hid. [lpm mpoMmy QopmMyeTbcs MmovyTTs
CIUTBHOCTI, III0 00’ €THY€E YICHIB OpraHizaiiii.

2. Perymoroua ¢yHKIA. 3a  JIOMOMOIOK I[IHHOCTEW, HOPM, CTaHAApTIB

opraHizaiiifHa KyJbTypa BU3HAua€ MOBEAIHKY JIIOJIEW sIK B opraHizaiii, Tak 1 3a ii
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MeXaMHu.

3. ®yukmis agantamii. HoBi cmiBpoOITHHUKH, IO HE BOJIOJIIOTH KYJIbTYPOIO
JaHO1 oprasi3anli, 0e300J1ICHO 1 JIETKO BIHCYIOTHCS B COLIIAJIbHY i BUPOOHUYY CUCTEMH
opraizaiiii 1 B cOpMOBaHy CHCTEMY BITHOCWH. TakuM YMHOM, 3a3BHUYal MMOCUITIOETHCS
iX JOSUTBHICTH OpraHi3allii.

4. Oxoponna (yHkuis. Oprasizaiiiina KyJbTypa CTBOPIOE CIIELU(PIUHY CUCTEMY
I[IHHOCTEH, HOPM 1 MpaBWj, SIKa CIYKUTh Oap’€poM i NMPOHUKHEHHS HeOaKaHUX
TEHJICHIII} 1 HETaTUBHUX LIIHHOCTEHN 3 HABKOJHUIITHLOT'O CEPEIOBHUIIIA.

5. PosBuBatoua (yHkiris. PiBeHb opraHizaiiifHoi KyJIbTypH BIUIUBA€ HA OCBITHIN
piBEHb B Oprasizailii: YuM BHIIE 3arajbHUN OCBITHIM pIBEHb B OpraHizailii, TUM, SIK
npaBuio, Oulblle Oa)kaHHS y OKPEMHUX CIIBPOOITHUKIB MIJBULIUTH CBIA OCBITHIM
piBeHb. TakuM 4YWMHOM, BHCOKAa OpTraHi3aliiHa KyJbTypa CHOpPHUSE TMOJIMIICHHIO
«JTIOACHKOTO KaiTajly» i coliaabHO1 CTa01ILHOCTI B OpraHizaiiii.

TakuMm 4KMHOM, MOXHa 3pOOMTH BHCHOBOK, II0 OpraHi3aliiiHa KyJbTypa — 1€
Ha0lp HaWOUIBII BaXXJIWBUX MPUIYIICHb, IO NPUHHATI YJE€HAMHM OpraHizaiii Ta
BUSIBJICHI B 3asBJICHUX OPraHi3alli€lo IIHHOCTSX, SIKI CTalOTh OPIEHTUPAMK MOBEAIHKU i
niii. BoHa mpejicTaBieHa CYKYIHICTIO IIIHHOCTEH, CTHJIEM KEpPIBHHUIITBA, TEPOSIMHU
oprasizaiiii, IEpEeMOHISIMU ¥ puUTyallaMu, KyJbTYpPHOIO Mepexkero opranizaiii. [lpu
bOMY CHIBBIIHOUIEHHSI MDK KYJbTYpOIO Ta pe3yJbTaTaMud poOOTH oOpraHizamii
3ajexaTh 3HAYHOIO MIPOI0 BiJl 3MICTy THX I[IHHOCTEH, SIKi 3aTBEPIKYIOTHCS

KOHKPETHOIO KYJIbTYPOIO B OpraHizariii.

1.2. Tunu opraHizaniiiHOi KyJbTYPpHM B KOHTEKCTi CY4YaCHMX COLiaJIbLHHX

3MIH

Ha cydacHoMy eTami po3BUTKY HAyKH BUHUKAE 0COOIMBA HEOOXI1IHICTh BUBYCHHS
MoJeNield Ta THWIIB OpraHizamiiiHoi KyJabTypu. Taka HEOOXITHICTh OOYMOBIIIOETHCS
aKTUBHUMH COIIaJIbHUMHU 3MiHaMH, 110 B1I0YBarOThCs B CBITI. B yMoBax rioGanbHHUX
TpaHchopmalliil, AKi HE MalOTh YITKMX MPOTHO3HUX OPIEHTHPIB, OpraHizailii 3MyIIeHI

aJanTyBaTHUCS 10 HOBUX YMOB Ta OOMpaTH ONTUMAaJbHI AJid ce0e CTpaTerii MOBEIIHKH.
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Opranizaliiiina KyJbTypa CTa€ OJHHUM 13 IHCTPYMEHTIB YIIPaBIIHHS JTaHUM TIPOIECOM, a
e mnoTpedye BIAMOBIAHOCTI 11 KIOYOBUX KOMIIOHCHTIB HOBHMM TEHJICHIIISIM B
YIOPAaBIiHHI, IX THYYKOCTI, aJanTUBHOCTI Ta 1H. CporojHi 30epira€rbcsi HEOOX1JHICTh
BU3HAYCHHS MOJCJICH Ta TUIIIB OpPraHi3aliifHOi KyJbTYpH, IO CIPUSIOTH PO3BUTKY Ta
€KOHOMIYHOMY TMpOIBiTaHHIO opraHizamid. Came ToMy IiX aHali3 € BaXJIUBUM
€JIEMEHTOM PO3BUTKY TEOPIi Ta MPAKTUKHU YIIPABIIIHHS.

Jns Toro, mo0 oNTUMI3yBaTH TEOPETUYHI OCHOBH aHaJi3y OpraHizamiiiHoi
KyJbTYpH, OyJio 311cHeHO Oararo crpoO moao ii kinacudikarii. Jleski 3 HUX HOCHIN
CUTYaTUBHHI XapakTep, a esaki — pyHnaMmentansuui [15].

PosrnssHeMo OCHOBHI MIAXOAM JO THIIOJOTII  OpraHi3amiiiHOl KyJbTYpH,
BPaxOBYIOUM T€, II0 KOXEH 3 HUX BUKOPUCTOBYE IMEBHI KpUTEpli Uil aHami3y
OpraHi3amiifHoi KyJbTYpH, IO JO3BOJISIE HAM Yy TOMAIBIIOMY BHWIUINTA TPOBIIHI
TEHJEHIIi PO3BUTKY Cy4YaCHUX OpraHizailii.

Tak, P. XappicoH, Ha3uBalO4YuM OpraHizamiiiHi KyJIbTypU «1ACOJIOTIAMHU
oprasizartiif», 3amporoHyBaB PO3JAUIMTH iX 3aJI€KHO BiJ] Opi€HTAIlIN Ha:

1) Baty — KOHKYPEHTHI, 1110 pearyroTh Ha 0COOUCTI SIKOCTI, HI’K Ha JIOCBIJI;

2) MOAMHY — y3T0JKEHI, 1110 BIIXUJISIOTH KOHTPOJIh KEPIBHUIITBA,

3) 3aBgaHHS — 110 POOJIATH aKIIEHT HAa KOMIIETEHTHOCTI, JUHAMIYHI;

4) poaii — 110 poOJIATh aKLEHT Ha MPUXUIBHOCTI 3aKOHY 1 Oropokpartii [7].

VY Takiii knacudikaii BioOpakeHO OPIEHTAII0 HA KIIOYOBI PECYpCH, SIK1 IMIHHI
JUTIsl OpraHi3ailii Ta JO3BOJISIOTH i JOCSITTH MOCTaBICHUX IUIeH. Y miil iHTeprpeTaiii
TUIIIB OPraHi3aliiHOi KYyJbTYypH, 3 HAIIOi TOYKM 30pYy, BAXKIMBUM CTa€ HE MPOCTO
3BEpPHEHHS YBaru Ha KJIIOYOB1 OpIE€HTAIlll opraHi3allii, ajie X Kopessiis 3 JOMIHYIOUUMHU
IIHHOCTSIMU B CYCHUILCTBI. AJIPKE€ KOXKHA OpraHi3allisi € BIIKPUTOK CHUCTEMOIO, sIKa B
pI3HOMaHITHUX (popMax B3a€MOJIE 3 30BHINIHIM CEPEIOBUIIEM, 1 30Ir MIHHICHUX OCHOB
TaKO1 B3aEMO/II1 € MPUHITUTIOBO BAYKIINBHM.

Od4eBuAHO, MO B yMOBaX CyYacCHHX NEPETBOPEHb HAWMEHI e(PEeKTUBHOIO Oyne
BHUCTYIIATH OpTaHi3aIliiiHa KyJbTypa, 10 OPIEHTOBaHA Ha JoauHy. He3Bakaroum Ha Te,
[0 CHOTOJIHI JIFOACHKUN (PaKTOp 1 JIOACBKHIA PEeCcypc PO3TIAAAETHCS SK TOJOBHUH Yy

JISUTBHOCT1 OpraHi3auiil, BaXJIMBUM CTa€ 30€pEKEHHS LIJIBOBUX BEKTOPIB PO3BUTKY
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oprasizailiifi, a He TpocTo ii pecypciB. binbiie Toro, Taki opraHizamiiHi KyJIbTypH B
kinacudikamii P. XappicoHa, sSK KOHKypeHTHa ¥ JuHaMIyHA, MepeadadaroTh
MaKCHMajbHe BUKOPUCTAHHS JIOJACHKOTO PECypCy 3 TOUKH 30py HMOro mpodeciitHux
KOMIIETEHIIIH, 10 € BAXKJIUBUM 3 TOUKU 30pY (HYHKIIOHYBAaHHS OpraHi3ali.

Knacudikamis P. Xappicona orpuMaina CBiif MoJadblIdid PO3BUTOK Y THUIIOJIOTII,
3alpONOHOBAHIN amepuKaHChKUM cowiojgorom Y. Xanai. OctaHHiM BiJJjaBaB mnepeBary
CJIOBY «KYJIbTYpa» Mepe]] CJIOBOM «1J€O0JIOTish», TOMY 1110 BOHO Kpallle Mepeae BIaIyTTs
PO3MOBCIOJKYBAHOTO CIOCOOY KUTTS 200 HaOopy HOpM. BiH BUAUIMB YOTHUPH THUIHU
Oprasi3amiifHoi KyJbTypHu:

1) B1agu — 1ie KyJbTypa 3 BIQJHUM IIEHTPOM, 3BIJIKH 3A1HCHIOETHCS KOHTPOJIb.
Tyt mano npaBui abo npoieayp, a atmochepa KOHKYpEHTHa, OpPIEHTOBAaHA Ha BIay;

2) ponboBa — 1€ KyJbTypa, MPU SIKii pOOOTOI0 YMPaBISAIOTH MPOILEIypH Ta
npaBuiia; M0caa0Ba IHCTPYKIis a00 POJib OUIBII BaXKIIMBA, HIXK JIIOANHA, KA 1i BUKOHYE;

3) 3aBmaHHS — II€ KYJIbTypa, METOI0 SIKOI € 3allydeHHs NOTPiOHMX JIoAeH 1
HaJaHHS M MOXJIMBOCTI BUKOHATH 3aBJaHHs. BIIWB y Takiil KyJabTypl B OCHOBHOMY
IPYHTYEThCS OJIbIIIE HA JOCB1JII Ta 3HAHHSX, HIXK HA TI0CAJl YU OCOOMCTIH Biai,

4) ocoOUCTOCTI — 1€ KyJNbTypa, B SIKIM IEHTPAIbHUM ITYHKTOM € OCOOHUCTICTb.
[Ipm Takiii KynbTypl oOprasizaiii ICHYIOTh TUIBKH JJIsi TOro, MIO0 CIYXHTH U
JorioMarat CBOiM MpariBHuKam [8].

Ha nymxy Y. Xanagi, B omgHiii opraHizamii B mporeci ii €BOJIOIMII MOKHA
INPOCTEXKUTH BCl TUNM KynbTyp. Tak, Ha cTamii 3apoKEHHs TMepeBa)xkac KylIbTypa
BJIJM, HAa CTaJli 3pOCTaHHS — KyJbTypa pOJi, Ha CTajli PO3BUTKY MOXXe (opMyBaTUCs
KyJbTypa 3aBJaHHs abo KyJbTypa ocoOucrocti. Ha cramii posmamy moxe OyTtu
BUKOPUCTAHUMN OY/Ib-SKHI 3 HOTUPHOX TUIIB KyJIbTYyp [116].

Amnani3 3anpornoroBanoi Y. Xanmi kinacudikaiili 703B0OJIsiE TOBOPUTH PO TeE, IO
3agBJICHI HUM THUIIM OPraHi3alliHOI KyJbTYpH TICHO NEPEIUTITAIOTHCA 3 THMH, SKI
BunimuB P. XappicoH (KynbTypa BiaJid — OPIEHTOBAHA Ha BIAJy; POJbOBA KYyJbTypa —
OpIEHTOBaHAa HA pOJIi; KyJbTypa 3aBJaHHS — OpPIEHTOBaHA Ha 3aBlaHHS; KyJIbTypa
0COOHMCTOCTI — OpiEHTOBAHA Ha JIt0IUHY). OIHAK JesKI YTOUHEHHSI, 1110 3p00JIeH1 BUSHUM,

JI03BOJISIFOTH MPOBOJAUTH OUIbII JETAIbHUN aHaIl3 BUAUICHUMX HUM THIMIB, OCOOJIMBO 3
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TOYKH 30py BIUIMBY Cy4YaCHUX COIIadbHUX TpaHchopmaiiid. s edhekTuBHOCTI Takoi
po0OOTH, HA HAIll TOTJISAJ, HEOOXiJHA JIesKa TOYKa OMOPH, B SKOCTI SKOI MU 0O0EpeMo
MOJIeTh 1 CTHJIb YIPaBIiHHA. Tak, OYEBUIHO, IO 3aMPOIIOHOBAHI THUIH JEIKUM YHHOM
MOB’si3aHl 3 OOpaHMMU HaMH TapaMmerpamu. Hampukman, KyabTypa 3aBIaHHS Mae
HaWOUIbIII TMEPCIEeKTHUBH PO3BUTKY B AaMEPUKAHCBbKIA MOJENIl yNpaBiaiHHA U
JAEMOKPATUIHOMY CTHIII, KyJIbTypa OCOOMCTOCTI MEPETUHAETHCA 3 SIMOHCHKOIO MOAEIUIIO
VOpaBIiHHA, KyJbTypa BIaAM — 3 aBTOPUTAPHUM CTWJIEM YIPABIiHHS, a pOJIbOBA
KyJbTypa — 3 €BPONEHCHKOI MOJIEIUIIO YIPABIIHHA. 3 OIJISAY Ha JOMiIHYIOYl MO Ta
CTHJII yTIPaBJIIHHS, MOKHA TOBOPHUTH TIPO Te, 110 B Cy4YacHi YKpaiHi, BpaXOBYIOUH BCIO
MO3ai4YHICTh 1 MOJENeH YNpaBliHHSA, MIHIMAIBLHOK (DYHKIIOHAIBHICTIO (X04a 3
BEJIMKUMU TEPCHEKTUBAMHM) HAa ChOTOJIHI BOJIOJIE€ KYJbTypa 3aBlaHHA. SIK 1 panilie,
CWJIBbHI TTO3UIIIT Yy KYJIBTYPH BIIAJH ¥ POIHOBOI KYJIBTYPH.

BB puc cydacHOCTI Ha MOMUIMBOCTI BUKOPHUCTaHHS HAaBEICHHUX BHIIC
TUIIOJIOTIN OpraHi3aliifHOi KyJbTypd MpPHU3BIB JO TOro, WO BYeHl (Hampukian, P.
BinpsiMc) ganu  HOBI  BU3HAQYEHHS THUM YOTHPHOM KpHUTepisM audepeHiiarii
opratizaliifHuX KyJbTyp, ki Buauau P. Xappicon 1 U. Xannai:

1) opieHTaIris Ha Biaay — OpraHi3allii HaMaralThCs TAaHYBaTH HaJl CEPEOBUIIEM;
Ti, XTO HAJAUICHUW BIJIAJI0I0, TMParHyTh MiATPUMYBAaTH aOCOJIOTHHN KOHTPOJIb HaJ
M1JICTIIMMU;

2) posibOBa Opi€HTAIlisI — OpraHi3amii MiAKPECTIOI0Th MPUXIbHICTh OYKB1 3aKOHY;
BAXKJIMBI 1€papXxis 1 CTaTycC;

3) opieHTalliss Ha 3aBJaHHS — OpraHizaiii poOJISITh aKIEHT Ha BHUKOHAHHI
3aBJ/IaHHS; OCHOBOIO aBTOPUTETY € BIJIMOBIIHI 3HAHHS Ta KOMIIETEHTHICTb;

4) opieHTalllsl Ha JIOJIEW — opraHizaiis iCHye, Mepil 3a Bce, JJIsl TOro, oo
CIIY>KUTH CBOIM ujieHam [116].

OueBuaHO, NaHi Ki1acudikaiii MIKPecIoTh TOM (aKT, 10 XapaKTep JII0IChKUX
pecypciB 1 iX KOMIIOHEHTH CTald OJHIEI0 3 KIIYOBUX TIJCTaB Kiacudikari
OpraHi3amifHuX KyJIbTYp CYy4acHOCTI, IO € BaYKJIMBOI METOIOJIOTIYHOK OCHOBOIO IS
HaIIOTO JUCEPTAIIMHOTO JOCIIIKEHHS.

IIle ogHa iHTepHpeTaliss PO3IJISHYTHX KPUTEpIiB MpeacTaBlieHa B poOoTax
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E. llefina. Bin BUALISB Taki YOTUPH THUITH OpraHizaiinoi Kyiaptypu [201]:

1) KyapTypa BIagu — 1€ KyJbTypa, MpHU SKiM Biajia 30CepeKeHa B pyKax
KUIBKOX JIIOJIEM 1 3aCHOBaHa Ha 1X 3A10HOCTSIX; Taka KyJbTypa, SK MPaBUIO, Mae
TEHJICHITIIO JIO MiAMPUEMHUIITBA;

2) ponboBa KyJbTypa — II€ KYyJbTypa, HNpU SIKIM Biaja BpPIBHOBOXKEHA MIXK
JJEPOM 1 OIOPOKPATUYHOIO CTPYKTYPOIO; B Hill poJIi i MpaBUia TOYHO BU3HAYECHI;

3) KyibTypa AOCATHEHB — 1€ KYJbTYpa, IIPH SKiii pOOUTHCS aKIEHT HAa MOTHUBAIII1
Ta MPUXUIBHOCTI i BUCOKO LIIHYIOThCS Jisl, EHTY31a3M 1 [NOPUB;

4) marpumytoya KyJiabTypa — 1€ KyJIbTypa, IpH SIKIH JTI0IU POOJISTH CBil BHECOK
y 3arajibHy CIIpaBy 3 MOYYTTs MPUXHIBHOCTI 1 COMIapHOCTI. J[J1s1 CTOCYHKIB XapaKTepHi
JIOBIpa 1 B3aEMHICTb.

OdeBuaHO, MO B MPEACTaBIICHIM Kiacu]ikaiii 3HAYHUN aKIEHT POOWTHCS Ha
MOTHUBALIMHOMY (aKTOpi, AKUH «3aMIHMB» 3HAHHEBHUI 3 MONEpeAHiX Kiacu(ikaiiil.
be3yMOBHO, BUKOPUCTAaHHS TaKOIO aKIEHTY PO3MIMPIOE MOMIIMBOCTI THIIONOTI3aLl]
OpratizaliifHuX KyJbTyp, OJIHAK, Ha HAII MOTJIs, HOro pojb MOBUHHA OYTH TaKOI0, 1110
JOTIOBHIOE, a HE 3aMIII[aE.

Cri 3a3HAYMTH, IO TCOPETHYHE OCMUCIICHHS THIIIB OpraHi3alliiHUX KYJIbTYp 3
yacoM HaOyJI0 TEHJICHIIII0 1HCTpYMEHTAai3alli: B 1i paMKaxX OpraHizaiiiiHi KyJbTypH
TUTIONIOTI3YBAJINCS HE JIMINE 32 aOCTPAKTHUMHU XapaKTEpPUCTUKAMH W KPHUTEpIsIMHU, a
BIJIMOBITHO /IO AISUTHHOCTI opraHizaiiii. JIo Takoro poay THUIOJIOTI MOKHA BiHECTH
tunonorito K. Kamepona. BiH BuailIss€e 4OTHPU OCHOBHI TUIU KYJBTYpPH OpraHizauii i
MPOIIOHYE VISl IIbOTO KPUTEPIi OpraHizauiiiHoi e(peKTUBHOCTI [62]:

1. Iepapxiuna KynbTypa. B Takiii KynbTypi MOXKHA IHTETPYBAaTH W KOOPJIUHYBATH
3aBlaHHS Ta (QYHKUII, MIATPUMYBaTH OJHAKOBICTh MPOIYKLIi 1 MOCIYT, TPUMATH Mif
KOHTPOJIEM TEPCOHANl 1 BUKOHYBaHI HUM poO0TH. KITIOUWOBMMHU IIHHOCTSIMU YCHIXY €
YiTKI JIHII PO3MOAUTY TOBHOB&XEHb IMOJO0 MPUHUHATTA pIlIEHb, CTaHAAPTU30BaHI
npaBuiia i Mporeaypu, MEXaHI3MU KOHTPOJIIO Ta OOJIIKY.

2. PunkoBa kynbrypa. CTpUKHEBUMH IUISIMH, K1 JOMIHYIOTh B OpTaHI3aIliiax 3
TaKOI0 KYJbTYPOIO, € KOHKYPEHTOCTIPOMOKHICTB 1 TPOYKTUBHICTh. BOHM MOCsTatoThes

3aBJSIKM aKIICHTY Ha 30BHIIIHIX MO3UIISIX 1 KOHTPOJi. PUHKOBA KyJbTypa Opi€eHTOBaHa
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Ha pe3yibTaTd. CAHICTH opraxizaiii 3a0e3medyeThcss TPArHeHHSAM IepeMaraTi.
BaxxnuBuM yBaka€TbCsl BUIIEPE/DKEHHS CYNEPHHKIB y KOHKYpPEHTHiN OopoThOi abo
JAEPCTBO HA PUHKY.

3. KnanoBa kynbTypa. Taka KynbTypa MPOHUKHYTa LIHHOCTSIMH M LIJISIMH, SKi
NOJAUIAIOTECS BCIMa, 3TYPTOBAHICTIO, CIIBYYAaCTIO, 1HIWBIIYANbHICTIO 1 BIAYYTTIM
opratizauii fK «MW». TUINOBUMH XapaKTEpUCTUKAMM OpraHizamiii 3 KJIaHOBOIO
KYJBTYpOIO € OpurajgHa po0oTa, mporpaMu 3ajydeHHs HalMaHUX MPAIiBHUKIB y O13HEC
1 KOpHopaTUBHI 3000B’s13aHHS epe]] HUMU. MeHekepu B opraHizailii BAKOHYIOTb POJib
BHXOBarels abo OarbkiB. OpraHizallis TPUMAEThCS pPa30M 3aBISKH BiIJTaHOCTI Ta
Tpaauiii. Ycmix BHU3HAYAETHCA B TEPMIHAX 3J0POBOrO BHYTPIIIHHOTO KIIMATy U
TypOOTH PO JIOACH.

4. AnxokpatmdHa KyiabTypa. B Takiii KynpTypi NpOBIIHUMH BHCTYHAIOTh
HOBATOPCBHKI 1 BUNEpEIKaroyl yac pilieHHs. ['0loBHa MeTa aIXxOKpaTii — MPUCKOPIOBATH
alalTUBHICTh, 3a0€3Me4yBaTH THYYKICTh 1 TBOPYMM MIJAXIJ IO CIpPaBU B CUTYyallisX, IS
SKMX THUIIOBA HEBH3HAYCHICTh, JIBO3HAYHICTH 1/a00 mepeBaHTaXeHHs 1H(OpMaIli€ero.
Binb1ricTs 110716 BUKOHYIOTH CBOi OOOB’SI3KM B CKJIAJI aIXOKPATUYHOI HIJTLOBOI OpUTan
Y1 KOMITETY, K1 PO3IYCKAIOThCH, K TUTbKH BUKOHAHO TIOCTABJICHE 3aB/IaHHSI.

Taka kmacudikaiisi, Ha HaII TOTJSAT, Ma€ CBOi BIAMIHHOCTI BiJ PO3TJISHYTHX
BHUIIIE 1, BIAMIOBITHO, OCOOJIMBOCTI 3aCTOCYBaHHS B Cy4acHUX oprasizaiisx. OueBuaHUM
€ Te, 10 OpraHi3aliiiHi KyJbTypu B JJAaHOMY BHUIAJKYy THIOJIOTI30BaHI 3a TOJIOBHUMU
IHCTpPYMEHTaMH JIISUTbHOCTI, SIKI BU3HA4YalOTh PIBEHb IXHBOTO YCmixy. BiamosigHo,
BUKOPHUCTaHHA JaHOi KJIacu(iKallii B CydaCHUX OpraHi3alisix MOXJIMBE 32 YMOBH 301ry
KJIFOUOBUX BAXEJNIB JOCATHEHHSI HUMHU YCIIIXY.

Crnin  3a3HauMTH, IO OpraHizaniiHa e(eKTUBHICTh CTaja JMIIE MepIIuM
napamMeTpoM IHCTPYMEHTAIbHOTO THITy, IO T[OKJIaJeHUH B OCHOBY THIIOJOTI]
oprasizaiiiHux KyneTyp. M. Bypke 3amporoHyBaB B SIKOCTI MapaMeTpiB Ui aHAJI3y
OpraHizaliiiHOi KyJbTYPH B3a€MOJII0 3 30BHIIIHIM CEPEIOBHILEM, PO3MIP 1 CTPYKTYpY
opraHizailii, MOTUBAIlIIO TIEPCOHATY W BHJIUIMB BICIM THIIIB OpPraHi3aIifHOT KyJIbTypH
[187]. Cepen HuX: KyJbTypa «OpaHKepei», KyJIbTypa «30upauiB KOJOCKIB», KYyJbTypa

«rOpOoY», KyJIbTypa «(ppaHIly3bKOro caay», KyJabTypa «BEIMKHX IUIAHTALIN», KyJbTypa
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«JTIaHm», MOJIETh «KOCSKa PHUO», KyJIbTypa «KOUyI04oi opXifei» (auB. Tadbmuiro A.1).

1. «Opanxepes» — oprasizaiiiiHa KyjibTypa, L0 XapakTepHa ISl CTaTUYHUX
oprasizauiii, 3yCHJlIs SKOI CIPsIMOBaHI Ha HepearyBaHHS HAa 3MIHHM M 30CEpe/KeHl Ha
30epeKeHH1 JOCATHYTOrO paHille.

2. «30upayl KOJOCKIB» — XapaKTepHa JJIS CepelHIX 1 Malux OpraHizailil,
NiSUIBHICTh SKMX IJIKOM MiAMOPSAAKOBAaHA BMIAAKY H yhadi. IX CTpyKTypH MaroTh
HEBU3HAUCHMM XapakTep, I1X IIOBEMIHKA 3aJie)KUTh ITOBHICTIO BIJl BOJII KEPIBHHUKA,
nepcoHan ciado MOTUBaHUH, CIIOCTEPITaeThCs MOCTIMHA MIIMHHICTD KaJIpiB.

3. «lopom» — opranizamiiiHa KyJbTypa B OpTraHizaiisix 3 MipamMiJaabHOIO
CTPYKTYpPOIO, SIKI MParHyTh 0 30€peKeHHs CBOiX MO3UIIA HA TPAAUIIHOMY PHHKY,
BUKOPHUCTaHHS MEPEBIPEHUX YacOM MOJIENEH TMOBEAIHKA 3 BHECEHHSIM MIHIMaJbHUX
3MiH. MoTHBallisg IEPCOHATY B HUX 3HAXOJIUTHCS HA HU3bKOMY PiBHI.

4. «DpaHiy3bKdd caJ» — OpraHizaliiHa KyJbTypa 3 SICKPaBO BHUPAXKEHOIO
1EpApXIYHOI0 CTPYKTYPOIO YIIPABIIIHHSA, B K1 BIZIHOCHUHU OOPOKPATU30BaHi, a MEePCOHA
PO3TIISIIAETHCS JIUIIE K «TBUHTUKY, 110 HEOOX1HUINA 17151 PYHKIIIOHYBAaHHS CUCTEMHU.

5. «Benuka muaHTauis» — opraHizailiiiHa KyJbTypa B Opratizalisix 3 pO3BUHEHOIO
TMBI3I0OHAIEHOIO CTPYKTYPOIO YIPABIIHHS, IO MalOTh KITbKa 1€papXiuHUX PIBHIB 1
MOEIHYIOTh y c001 IIEHTPai30BaHy KOOPUHAIIIIO 3 JICHEHTPATI30BaHUM YIPABIIIHHSIM.
Oco0mMBICTh TaKO1 KyJIbTYPH — IPUCTOCYBAHHS 10 3MIH HABKOJIHMIIIHBOTO CEPEIOBHINA,
HAsBHICTh TOPU3OHTAJIBHHMX 3B S3KIB 1 THYYKICTh IEPCOHANY, IO 3a0XOUYYy€ThCsS
CUCTEMOIO MOTHBAIII].

6. «Jliana» — oprasizauiiiHa KyJbTypa, IO BIAPIZHIETHCS CKOPOYEHHUM [0
MIHIMYMY YIIPaBIIHCBKHUM TI€PCOHAIIOM, BHKOPUCTAHHSM CY4YaCHHMX I1H(pOpMaIliiHUX
TEXHOJIOT1H, OpPIEHTAII€I0 BCIX UICHIB KOJICKTUBY Ha JOCSITHEHHS CHUIBHOI METH,
BHCOKOPO3BUHEHUM TMOYYTTSIM BIIMOBIJATHHOCTI CIMIBPOOITHUKIB 1 BUCOKHM CTYTIEHEM
MOTHBAIIIi IEpCOHAITY.

7. «Kocak pub» — opraizamiiiHa KyJdbTypa, LIO BJIacTWBa MIJIPUEMCTBAM 3
BHCOKOI0 MaHEBPEHICTIO M THYYKICTIO, L0 MOCTIIHO KOPHUTYIOTh CBOIO CTPYKTYpy W
3MIHIOIOTh MOBEAIHKY B 3aJIEKHOCTI BiJl 3MIH PUHKOBOI KOH IOHKTYpH. B Takiil opranizaii

0c00JIMBa yBara nmpuaUISIEThCS MiI00PY BUCOKOKBAII(DIKOBAHOTO TIEPCOHAITY.
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8. «Kouyrwua opxiges» — opraHizamiiiHa KyjibTypa, II0 IpUTaMaHHA
HeOpMaAIBbHUM  OpraHizaiisivM, $Ki, BHYEPHABIIM MOXJIHUBOCTI OJHOTO PHUHKY,
OMEpPAaTUBHO NEPEeXOoAATh A0 1Hmoro. CTpyKTypa Oprasizauli MOCTIHHO 3MIHIOETHCH,
KUTBKICTh CIIBPOOITHHKIB HEBEJIUKA.

Mu BBaxaeMmo, 110 MepeBarorw AaHoi kiacu@ikailii opraHizamiiHoi KyJbTypH €
0o0’elHaHHS B HI1M (PAKTOPIB 30BHIIIHBOIO M BHYTPILIHBOIO CEPENOBHILA OpraHizailii,
MPUYOMY OCTAaHHS TaKoX AudepeHIliiioBaHa 3a CBOIMU MOKa3HUKAMHU, 110, OE3YMOBHO,
Ma€ 3HAYEHHS [UIsi BUKOPUCTaHHA B CyYacHHMX opradizamisx. [Ipore He MeHII
BOXJIMBOIO € 1 HEOOXITHICTh audepeHiiarii GakTopiB 30BHIITHEOTO CEPEIOBUINA, IO
BU3HAYAIOTH CHENU(DIKy OpTraHi3alliiHUuX KyJbTYp Y Cy9aCHUX yMOBaXx.

CBoepiiHOIO BIANMOBIII0 HA AaHi Bumoru ctaB miaxia T. dina 1 A. Kenneni, siki
napamMeTpamMu Kiacu@ikaiii BHAUIAIOTH PIBEHb PHU3UKY W IIBUAKICTH OTPUMAaHHS
3BOPOTHOrO 3B’43Ky. Ha mijicTaBi moeqHaHHs LIUX MapaMeTpiB OyJid BUAUIECHI TaKl TUIA
OpraHi3aliifHOi KyJIbTypH, SIK: KyJIbTypa BHCOKOTO PHU3UKY U IIBHUIKOTO 3BOPOTHOTO
3B’SI3KY — KYJbTypa MUTTEBHUX IMEPEMOT (CHEKYJISTUBHA KYJIbTYpa/KyJNbTypa «KPYTHUX
XJIOMIIBY»), B SAKiH MaKCHUMaibHO BHKOPHUCTOBYIOTHCS MOMKIMBOCTI Cy4acHOTO
JMHAMIYHOTO PUHKY (XapakTepHa s 1HIyCTpii po3Bar, MomiIii, apMii, Oy IBHUIITBA,
YHPaBIIHCHKOIO KOHCAJITUHTY, PEKJIaMM); KyJbTypa HHU3bKOIO PHU3UKY M IIBHJIKOIO
3BOPOTHOTO 3B’SI3KYy — KyJbTypa JApIOHUX YCHIXiB (KyJbTypa TOpPriBil/ KyJbTypa
«cTapaHHoi poOOTH»), B SIKIM OKpEeME YIPaBIIHCHKE PIIICHHS MPAKTUYHO HIKOJIW HE
NPU3BOJUTH 10 Kpaxy opraHizailii. B pamkax 1i€i KyJbTypy BUHUKAE OOMIH TyMKaMH i
Jerko OyayeTbcsl KOMYHIKaTUBHMM MPOCTIP MK CIIBpOOITHMKaMH. 3BIJICHM — OyX
CHiBpOOITHUIITBA 1 TOBapucTBa. P1HAHCOBI CTUMYJIM MAlOTh HE Jy)KE€ BEJIMKE 3HAUCHHS.
Pa3om 3 TuM, YacoMm crocTepiraeTbcs HEBMIHHS CHIBPOOITHUKIB OAYUTH MEPCHEKTUBY
po3BUTKY. Taka KyibTypa XapakTepHa JJig Oprafizaiiid 31 30yTy, Mara3uHiB po3apioHO1
TOPTIBI, KOMIIAHIM 3 OOYMCIIIOBAJIbHOI TE€XHIKH, BUCOKHUX TEXHOJIOT1H, IMJAMPUEMCTB
MacoBO1 TOPTiBIII CIIOXUBYMMHU TOBapaMH, KOMITaHIi 31 cTpaxyBaHHs kUTTS. Llle ogun
TUN KYJIbTYPH — KyJIbTypa BHCOKOIO PHU3UKY 1 TMOBUIBHOTO 3BOPOTHOTO 3B SI3KY —
KyJbTypa NEPCHEeKTUB (IHBECTHULIMHA KYyJIbTypa/KyJbTypa BEJIMKUX CTAaBOK). Bucokwii

CTYMIHb PHU3UKY TYyT IOB’SI3aHUKA 3 HEOOXIJHICTIO TpUBAIMK yac nepeOyBaTtu B
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HEBiJIaHHI 1OJ0 TMPABWJIBHOCTI YW HEMPaBWIBHOCTI MNPUUHSITOTO YMPaBIIHCHKOTO
piteHHs. Y cuTyailii HeBU3HAYEHOCT! CIIBPOOITHUKAM JIOBOAUTHCS OyTH OOAYHHMM,
00epeKHUMHU, HATOJIETIMBUMH, 3rypToBaHuMU. 1100 3acimy XUt aBTOPHUTET 1 BU3HAHHS
B Oprasizaiiii, CriBpoOITHUKY HEOOX1THO MPOIpAIfOBaTH B Hil KiJbKa PokiB (i1 HOCIT —
HaTOBI KOMIIaHIi, apXiTeKTypHi (ipMH, BHUPOOHHMKH TOBApPIB BUPOOHUYOIO
MPU3HAYEHHS, aBlaliiiHI KOMIIaH1i, KOMyHaJIbHI CIy»K0H). | KyJapTypa HU3bKOTO PU3UKY
i MOBUIHLHOTO 3BOPOTHOTO 3B’SI3KY — aJIMIHICTpaTUBHA KYJIbTypa (KyJIbTypa IPOIIECY).
[TpuitHATTS pilICHHS TYT — TPOIEC TPUBAIWM, IO BHMAarae YUCICHHUX Hapaj i
noro/pkeHb.  lIpoTokombHI  3ammcu ¥ 30epiraHHS  JOKyMEHTIB  PETEIbHO
OpraHi30BYIOTHCS, IO JIO3BOJISIE€ CIMIBPOOITHUKAM y pa3l HEOOXIAHOCTI 3HATU 3 cebe
BIIMOBIAANBHICTG 32 HACHIAKU  pilieHb. B3aemomis MDK  CHIBpOOITHUKaMU
OTIOCEPEKOBYETHCSI CTAaTyCOM, TUTYJAaMH W MICIIEM Yy TOCaJOoBId iepapxii, a He
OCOOMCTICHUMHU  XapakTepuctukamu (i HOcli — TIAOPUEMCTBA CTpaxyBaHHS,
OaHKIBCbKOI ~cmpaBH, (DIHAHCOBUX TOCHYr, OyJiBEIbHI TOBApUCTBA, YPANIOBI
nenaptaMeHTH) [62] (muB. puc. 1.2).

A
Lllguokuii KynwsTypa Toprismi CrexkynsiTuBHA KyJIbTypa

3BOpOTHII 3B'S130K

Iloginbnuii | AnMiHiCTpaTUBHA KynbTypa  [HBecTHliiiHA KyJIbTypa

Mammi Bermrmir ™
Pusuk

Puc. 1.2. Knacudikanis opranizamiitnux kyastyp 3a T. Hinom 1 A. Kenneni [62]

OdyeBuaHO, MO B TMpPEACTaBICHIM Kiacudikalii mnapameTrpu audepeHiiaii
OprafizamifHuX KyJIbTYyp JOCTaTHbO aOCTPaKTHI W MOXYTh 3ajekaTh SIK BiJ
00’€KTUBHHUX, TaK 1 BiJl Cy0 €KTUBHUX (PAKTOPIB.

TenpeHuiro MiHIMI3alli HapaMmeTpiB KilacH(ikalii OpraHizaliiHUX KYyJIbTYp
npoaoBxkuB P. Axod¢, sxkuii aHamizyBaB KyJbTypy OpraHizamiii Ha OCHOBI JBOX
nmapaMeTpiB: CTYIIHb 3aJIydeHHsS TpaIliBHUKIB IO BCTAaHOBJICHHSA Iljiel y rpymi/
opraHizaiii 1 CTyMiHb 3ally4eHHsS MpalliBHUKIB O BUOOPY 3acO0IB JJIs JOCSTHEHHS

MOCTaBJIeHUX IIiei. Ha mifmcTaBi MOpIBHSHHS JAaHUX MapaMeTpiB iM Oysio BHUIIIJIEHO
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YOTUPU THUIA OPTaHI3allliHOI KyJbTypH 3 XapaKTepHUMHU BIIHOCHHAMH BJIAJIH:
KOPIOPAaTUBHUM, KOHCYJIbTATUBHUHN, «ITAPTU3AHCHKUN» 1 MIANPUEMHULIBKUH [4].

1. KopnoparuBHuii THII KyJbTYpH XapaKTEPU3YETHCSI HU3BKAM CTYIIEHEM
3aJTy9eHHsI TIPAIIBHUKIB 0 BCTAHOBJICHHSI I11JIeH 1 BUOOPY 3ac0O01B JJIsl iX JOCSTHEHHS —
BIJIHOCMHU aBTOKpaTii (TpaguliiHO KEepoBaHA KOpHopalis 13 IEHTPai30BaHOIO
CTPYKTYPOIO).

2. KoHCybTaTUBHUI TUIT KyJIBTYpPH OIUCYETHCS Yepe3 BUCOKHI CTYIIHb 3aTyYeHHS
MPAIiBHUKIB JI0O BCTAHOBJICHHS IIUJIEH 1 HU3BKUMA CTYIIHb 3aJy4eHHS MPAIiBHUKIB 0
BHOOpY 3ac00IB I JIOCSATHEHHS IIOCTaBJICHHUX IIUJIEH — BIHOCHHH <«JIIKap — TAIlIEHT)»
(IHCTUTYTH COIIAJILHUX Ta 1HIIMX MOCIYT, JIKyBaJIbHI Ta HABYAIbHI 3aKJIAN).

3. «llaptu3aHCBHKHID» THUN KYJbTYPHU IPEICTABICHUNM HHU3BKUM CTYIIEHEM
3aJyyeHHsS MPAIiBHUKIB JI0 BCTAHOBJECHHS LIJ€H 1 BHUCOKUM CTYNEHEM 3aJIy4eHHS
MpaIiBHUKIB O BUOOPY 3acO0IB JJis JOCSATHEHHS IHUX LI — BIJIHOCUHM aBTOHOMIi
(TBOpUI CIIJIKH, KITyOH).

4. TlignpueMHUIIBKUA THUI KYyJbTYPH XapaKTEPHU3YEThCS BHCOKUM CTYIEHEM
3aJIy4eHHs MPAIliBHUKIB O BCTAHOBJICHHS IIJIeH 1 BUOOPY 3aC001B /Jis X JOCATHEHHS —
BIJIHOCUHU JIEMOKpaTIii (Tpynu i opraHizallii, KEpoBaHi «3a MPOrPaMHUMH IITISIMI» a00
3a «pe3yJIbTaTaMm», KOMIIaHIi 31 CTPYKTYPOIO «II€PEBEPHYTOI MipaMiIn).

Mu BBaxkaemo, 10 B JaHiil kiacudikaiii napamerpu A audepeHuianii
OpraHizamiifHuX KyJbTyp JOCTATHHO KOHKPETHI, XO4a MOBHICTIO BUKJITIOYAIOTh (PaKTOPH
30BHIIITHBOTO CEPEIOBUIIIA.

TakuM YMHOM, IHCTPYMEHTAJIbHUN eTan Kjiacu@ikallli OpraHi3alliiHUX KyJbTYp
XapaKTEePU3YEThCS CBOJIIOIIEI0 KUIBKOCTI M CYTHOCTI KpPHTEpiiB, IO PO3KpHUBAE
MOJKJIMBOCTI 1X BHUKOPHUCTAHHS JJIs OpTaHi3alliid, 10 3HAXOAAThCS Ha PI3HUX eTarax
CBOTO PO3BUTKY.

Hacrymamit eram eBomromii  kiacudikamii 1 THIOJIOTI3AIii  opraHizariiHux
KYJIbTYp 3aCHOBAHMH Ha MaKCHMaJdbHOMY HAOMMKEHHI IUX THIIB 10 MPAaKTUKH. IX
BUIIJICHHS CTaJIO BIJIITOBXYBATUCS HE CTUTLKH BiJl TCOPETUYHUX KOHCTPYKIIIH, CKITBKH
B1JI eMIIpUYHKUX JaHuX. | came Takui miaxig HaM Oa4UThCS ONTUMAJIBHUM JIJISl aHATI3Y

CyYaCHUX OpraHizailiiHux KyJbTyp.
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Tak, ocHoBy Ttumosnorii I'. Xodcrene ckinamaroTh pe3yiabTaTH COIIOJIOTIYHOTO
ornutyBaHHs moHan 160000 MeHepkepiB Ha MpPEIMET 3aJI0BOJICHOCTI CBOEIO MPAIICto,
KOJIEraMH, CHOPUMHATTS MpoOJeM B YHOPABIIHHI, >KUTTEBUX ILUIEH 1 Kap epw,
mpoBeleHoro B crta KpaiHax cBity [196]. I'. Xodcrene Buaiisse dHoTtupu 0a3oBi
napameTpH, sIKI XapakTepu3yloTh MEHEIKepiB 1 (paxiBIIB Ta OpraHizalilo B LLIOMY:
IHIUBIAyali3M — KOJEKTHBI3M; JIUCTAHI[IS BIIaJId, MPArHEHHS JO YHUKHECHHS
HEBU3HAYCHOCTI; MY>KHICTb — KIHOYHICTb.

VY KOHTHHYYMI «IHAMBIIyalli3M — KOJIEKTHBI3M», HA MOTr0 JYMKY, 1HIUBIIYyaIi3M
Mae MICIIe, KOJIH JIFOIM BU3HAYAIOTh ce0€ K 1HAMBIMYAIbHICTD 1 MKIYIOTHCS TIIBKU PO
camux cebe, MPO CBOIO CIM’I0 1 MPO CBOIX poauyiB. KOJEKTHBI3M XapaKTepHU3yeThCs
TICHUM B3a€MO3B’SI3KOM JIIOJUHMU 3 Tpynow. ['pynma nbae mpo 3al0BOJICHHS MOTPeO
YJIeHIB TPyIH, 3a0e3neuye iM mATPUMKY i Oe3reky B 0OMiH Ha X BIIJJaHICTb.

Hpyruil mapamerp — AMCTaHINS BJIAJW — BHUMIPIOE CTYMiHb, B sIKIM HalMEHII
HaJIIJICHU BJIaJO0I0 1HJMBIJ B OpraHizallii npuilMae HEpPIBHOMPABHICTH Y PO3MOJLII
BJIAJM Ta BBa)KAa€ WOTO HOPMAJIILHUM CTaHOM peYell (laHuii mapaMerp Ayxe OJM3bKUM
3a CBOEIO CYTTIO JIO OJHOTO 3 TapaMeTpiB, 3anpornoHoBaHux P. Akopdom).

[TapameTp «mparHeHHST 1O YHMKHEHHS HEBHU3HAYEHOCT» BUMIPIOE CTYIiHb, B
SKOMY JIIOJM BIUYBAaIOTh 3arpo3y BIiJ HEBU3HAYCHUX, HE3PO3yMUIMX CHUTYyaIii, 1
CTYIIIHB, B SIKiif BOHM HAMararThCsl YHUKATH Takux curyaiiil. KyneTypa, sika mparse 1o
BU3HAYCHOCTI,  BIAPI3HAETHCS  AKTHBHICTIO,  arpeCHUBHICTIO,  €MOIIWHICTIO 1
HerepnumicTio. KynbpTypa, sika npuiiMae HEBU3HAYEHICTh, XapaKTEPU3YETHCS OLIBIIO0
pedIieKciero, MEHIIOK arpeCUBHICTIO, BIJIHOCHOIO TOJEPAHTHICTIO (TEPIUMICTIO).

Y KOHTHHYYM1 «MYXHICTh — XiHOuHICTE» [. Xodcrene Bu3HaAYae MacKyJiHIZM
(My>XHICTB) SIK JOMIHYBAaHHSI TaKMX LIIHHOCTEH B OpraHi3allii, IK aCepTUBHICTb, TOOYBaHHS
rpoieit 1 mpuadaHHs pedeit (MarepiaiizM) 1 He HaJaeThCsi OCOOIMBOTO 3HAYCHHS TypOOTi
npo mojeit. Bin Haainse geminisM (KIHOYHICTh) TAKAMU JIOMIHYIOUMMH LIHHOCTSIMH, SIK
CTOCYHKH MIX JIFOJbMH, TypOOTa PO 1HIIMX 1 3arajibHa sIKICTh KUTTSL.

Mu BBakaemo, IO PO3MVIIHYTI IMapaMeTpu JAal0Th MOXIIUBICT HE TUIBKU
OXapaKkTepu3yBaTW OpraHizalfilo, a ¥ BUSBUTH MPOBIAHUN TUN 1i KyJIbTYpU — BOHHU

JOCTaTHbO KOHKPETHI i BUMIPIOBaH1 ITPH BIANOBIAHIN onepanioHami3anii.
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Ha ocHoBi pi3HOro moemnans mux mapametpiB I'. Xodcreae mpoBiB KyJabTypHE
KapTyBaHHS Oprasizailiii 6aratbox Kpain cBity. Hanpukian, 3a mapameTpaMu «IUCTaHIIis
BIAAW» Ta «IHAUBIAyaldi3M — KOJEKTUBI3M» Oyno BusiBieHo, mo Kanama, CIA,
BemukoOpuranis, Hinepmanau, Hopseris, IIBemis, Jlanis, ABcTpanis MalOTh TaKWUH THIT
KyJbTYPH, SIK HU3bKA JUCTAHIlIS BiIaau/iHauBIyanisM; Icnanis, @panis, Itamis, benbris
— BHUCOKA JIMUCTaHIlIsl BJIQu/IHAMBIAyali3M. Y Takux kpainax, sik [lakucran, Typeuuuna,
TaitBanb, Komym0isi, Benecyena, Ilopryramis, Mekcuka, ['pertisi, FOrocmasis, Inmis,
SnoHis, nepeBakae KyJabTypa 3 BUCOKOIO AUCTAHINEIO BIaIW/KOJIEKTUBI3MOM [196].

3HaHHS MPOBIAHOTO TUMY KyJIbTYPH KpaiHHM M OopraHizailii J03BOJISE OI[IHIOBATH
CYMICHICTh KYJBTYp PI3HMX KpaiH CBITY, NPOTHO3yBaTH PO3BUTOK iX B3a€EMOIIi,
peryJioBaTu CHipHI MUTaHHS, OCOOJIMBO B yMOBax rioOamizaiii. OfHaK Ciijf 3BepHYTU
yBary Ha To# ¢akr, o B kinacudikarii I'. Xodcrene Hemae ¢hiKCOBaHUX THUITIB KYJIBTYD,
NpUB'A3aHUX JO BCIX KpPHUTEpIiB OAHOYACHO, IO, HA Hall TMOIJIAN, BigoOpaxae
0COOJIMBOCTI CY4YacHOCTI, B AK1i ()YHKIIOHYIOTh OpraHi3arii.

[Ile ogHUM MPEeICTAaBHUKOM EMITIPUYHOTO €Tay THUIOJIO0T13yBaHHS OpraHizaliiiiHiuxX
KyJbTYyp € rosanacekuii gociiaauk ®. Tpomrenaapc, sxuii mpoaHasnizyBas noHaza 60 Tuc.
aHkeT Bia pecnioHAeHTiB 3 100 kpaiH 1 BUALIMB HACTYIHI MapaMETpH, 110 MOXKYTh OyTH
3aCTOCOBaHI JI0 aHaMi3y OpraHi3alliHUX KyJIbTyp: YHIBEpCAII3M — MapTUKYJSPU3M
(3aranbpHICTh — CTIEUU(IUHICTE); TOCSITHEHHS — MOXOKEHHS (aCKPHUITLIIS ); IHIUBITyaTi3M —
KOJICKTHBI3M; a(DEKTUBHICTh (EMOIIIIHICTh) — HEUTPAIBbHICTh; KOHKPETHICTD — JU(Y3HICTH;
30BHIIIHIA — BHYTPILIHIN KOHTPOJIb; YacoBa MEPCHEKTUBa (K1 LIHHOCTI JIIOJeH y IiaHi
9acy); JOBTOCTPOKOBA — KOPOTKOYACHA MEPCIIEKTHBA, MUHYJIE — TETIEPIlTHE — MOy THE;
CEKBEHCHBHICTb — CHHXPOHHICTS [ 149].

PosrisHeMo 3anmpornoHoBaHi HUM MapaMeTpH JTOKJIaIHIIIIe.

«YHIBepcamisM — TapTUKyJsipu3m». Jlis yHiBepcallicTa KOHTPaKT Ha Tmamepi
BIJIOOpaXka€ MPUHIIMIIOBI TOJIOKEHHSI JOCATHYTOI JoMoBieHOCcTi. g mapTukysnspucra
BOXJIMBIIIMM OCOOMCTHUH KOHTAKT 3 MAPTHEPOM, SIKOTO BIH MOBaXKa€, a HE IMUChMOBE
CBIUCHHS JOMOBJICHOCTI. YHIBepcami3M repeadadae HasBHICTb OJHAKOBUX ITPaBHII, IIIO
3aCTOCOBYIOTBCS JIO BCIX YYacHHKIB mporiecy. [lapTUKynspu3M, HaBMakK, BUCTyIA€E 3a

THYYKMH MAX1D 0 KOHKPETHUX cuTyalid. B yMoBax rio0Oanmizaiii BBaKaeThCs, IO
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KOMTMaHii Bce OUIbIIE 3MIIYIOThCA 0 TOJIIOCY «YHIBEpPCATi3M», MPOTE NESIKUM 3 HUX
YIAETbCS  3alHATH NPOMDKHE IOJOXKEHHS — BOHM CTalOTh OJHOYacHO M
YHIBEpCATICTCHKUMU, i MAPTUKYIISPUCTCHKUMHU.

«KonextuBizm — 1HAUBIAYyaTi3M». [HAMBIAYyani3M — 1€ Opi€HTallis, NepIl 3a BCe,
Ha camoro ce0e, a KOJIGKTHUBI3M — II€ OpI€HTAIlid Ha CHUIbHI Ul Ta 3aBIaHHS.
InguBinyanict yBaxkae, 10, SKOM JIOAM Maiau Ouiblie CBOOOJM W MOMKIMBOCTI
po3BUBaTH cebe, SAKICTh iX KUTTSA nmokpammiaca 0. KoJekTuBicT  mepekoHaHui, 1110,
SAKOU JIFOAM TOCTIHHO MIKIyBAJIHMCA MPO OTOUYYIOUMX, MOKPAIIUIOCS O KUTTS KOXHOI
JIOWHYM, Hexald HaBiThb IIe¢ O 3aBaxkaJio CBOOOJI PO3BUTKY OJIHIET OCOOHMCTOCTI.
[Ipuitmatoun pilieHHs, MPEICTABHUK KOJEKTUBICTCHKOI KYJIBTYPH OpPIEHTYETHCS Ha
OYMKy Tpynu, Oyab TO CIM s, KOMIAaHIsA, 4WIeHHM KiIyO0y abo Hamis B LUIOMY.
[IpenacraBHUKH K 1HAUBIAYATICTUYHOI KyJIbTYpH, HaBMAKH, TIOKIAMAIOTHCS OUIbIE HA
BJIACHY IYMKY NP MPUUHATTI PIIICHHS.

«KOoHKpeTHICTh — AUPY3HICTE». Y KOHKPETHUX KYJIbTYpax BIJHOCHHH HAYaJIbHUK
— MAJerNIMi  3ajlekarh BIiJ cUTyalli croiikyBaHHsA. Ha poOoTi BOHH CyBOpO
pO3MeXoOBaHl, a MNpu HedopManbHOMY CHUIKYBaHHI 30BCiM 1HII. B audys3Hux
KyJbTypax Il BIJHOCHHHM MPOHMKAIOTh B yCi cdepu # 3a0apBIIOIOTH YCI CHUTYyaIlii
CHuUIKyBaHHs. HauanbHUK 3amuinaeTbCcsi He3arepeyHuM aBTOPUTETOM, sika O CHTYallis He
BuHuKana. [loHATTS nudy3HUX 1 KOHKPETHUX KYJIBTYpP TMOB’S3aHO 3 TOHATTAM
KyJbTYPHOTO KOHTEKCTY.

«EMOUINHICTD — HeUTpanbHICTh». IlpencTaBHUKKM €MOLIWHO HEHUTpalbHUX
KyJbTYp HE MOKa3ylTh CBOI emolii. B eMOouiiHuX KynbTypax JIOAM CXHUJIbHI J0
JEMOHCTpaIlii CBOIX MOYYTTIB.

«ocsruenns — ackpurnuisi». [Ipu Oi13HEC-KOHTaKTaX MPEICTaBHUKIB KYJIbTYp, SKi
MO-pI3HOMY CHPHUMMAIOTh CTaTyC, MOXKYTh BHHUKHYTH PO30DKHOCTI Y BUKOPHCTaHHI
TUTYJIIB 1 3BaHb, MPOSIBI TOBAry JI0 CTApIIUX, )KIHOK, KEPIBHUKIB.

«CraBnenns 10 yacy». B upoMy acnekti ®@. Tpomnenaapc BiA3HAYa€ HAsIBHICTh IBOX
MIXOIB: TOCTIIOBHOTO Ta CHHXpOHHOTO. [Ipy mepmioMy miaxo/i yac Tede BiJ MUHYJIOTO
10 MalOyTHBbOTO, KO)KHMH MOMEHT 4YacCy YHIKQIbHUM 1 HEMOBTOPHUH, MOTIK Yacy

ofHOpiTHUNA. CUHXpOHHUMN K€ MiX1]] 3aCHOBaHUHN Ha KOHIICTIIIi YaCOBUX IIUKIIIB: YC€ PaHO
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Y{ MI3HO MOBTOPIOETHCS, 3aBXK/IM € IIaHC 3aKIHUMTU crpaBy. B KynbTypax, B SKHX MHaHye
MOCITIIOBHUM TIJIXiJ, JIIOJM, MPAarHyTh y KOXKEH JaHUM MPOMDKOK 4acy pOOUTH OIHY
CIIPaBy, TOYHO JAOTPUMYIOTHCS IPU3HAYEHOTO Yacy JIUIOBUX 3yCTpideH, yBaXKaroTh 3a Kpalle
TOAEPKyBaTUCS PO3pobsIeHoro miany. [IpencTaBHUKN KyJIbTyp 3 CHHXPOHHHUM IT1IXOJIOM,
SK TIPaBWJIO, POOJSITH KiJbKa CIpaB OJHOYACHO, YaC JUIOBMX 3YyCTpidel MpU3HAYA€THCS
npuOMM3HO W MOoKe OyTHW 3MIHEHMM Y 3aJeKHOCTI Bifg oOcTaBuH. Po3nopsiiok JHs
BU3HAYAETHCS COLIAIbHUMHU BITHOCUHAMU: TIPEACTABHUKH 1IUX KYJIBTYP MOXKYTb [I€pEepBATU
CIIPaBy, SIKy BOHU POOJISATH, ISl TOTO, 100 MPHUBITATH 3HAMOMOTO, SIKUI TIPHIAIIIOB y TAaHWUH
MOMEHT B O(iC, 1 TIOCHUIKYBaTUCS 3 HUM. Y KyJbTypax, III0 OPIEHTOBaHI HAa MHUHYJE I
ChOTOJICHHSI, BKJIMBO TIJIKPECIICHHS TPAJUIli, 3’sCyBaHHS TOrO, HACKUIbKA HasBHI B
OpraHi3awisix BHYTpIILIHI BIIHOCUHH JO3BOJISATh 3p0OMTH HEOOX11H1 3MIHA. OJTHAK TyT HEMAE
HEOOX1THOCTI (PIKCYyBaTH AaTH MaOYyTHIX JIJIOBUX 3yCTpiyuei 1 T.IL.

«HaBkonumiHe cepefoBuiey. 3 TOMSAY Ha HABKOJMIIHE CEPEIOBUIIEC
®. TpomrieHaapc MoaIsE€ KyJIbTypy Ha BHYTPIIIHBO 1 330BHI KepoBaHi. [IpencraBHuku
MEPIIOTrO TUITY KYJIbTYpP BIPSATh Y MOXJIMBICTH KOHTPOJIIO OJEP>KYBAaHUX PE3YJIbTATIB 1,
BIJINIOBIJTHO, 30CEPE/KEH] Ha YNPaBIiHHI BHYTPIIIHIMU pecypcamu. Ti, 1110 Hanexartb J10
APYTOTO THUILY KYJbTYp, YBaXKalOTh, 110 MOAIl HIyTh CBOEID YEProlO 1 10 IbOI0 MOKHA
TIJIBKH MPUCTOCOBYBATHCS.

3anponoHOBaHWM MIAX1A 10 Kiacu@ikalli opraHizaliiHUX KyJbTyp TaKOX
HOCHUTHh KOHKPETHUH, BUMIpHUH XxapakTep. OmHaK 30epirae CBOI aKTyallbHICTh MUTAHHS
npo Te, HACKiUIbKM 3ampornoHoBaHi @. TpommeHaapcoMm mMmapameTpu OXOIUTIOIOTH YCi
KJIFOUOBI MapKEpHU CyYaCHUX OpraHi3alliiHUX KYJIbTYP.

JlocmipKeHHST TUTTIB OpraHi3amiiHoi KyasTypu opradizaiiiii K. Kamepona 1 P. Kyinna
BUKOHaHI Ha Marepiayli 3axifHUX oprasizamiid. OJHaK, NPy BCbOMY SIBHOMY Jliara3oHi
BIIMIHHOCTEH 3aXiJTHUX 1 BITYM3HSHUX OpraHi3alliii, yrajae B o4i i T€ CIIUIbHE, 10 POOHUTH
iX cxokumu. SK BiA3HAUAIOTH ABTOPH, «OpraHizailii 3MyIICHI IMiUIAITOBYBATUCS I
HABKOJIMILIHE CEPEOBUIIIE, IPUYOMY 3MIHA OpraHizawiidi Mae 311MCHIOBATUCS BIAMIOBIIHO JI0
TJIMOMHU Ta IIBHIKOCTI 1 3MiH. YMOBH, B SIKHUX IIPAIIOIOTH OpraHisallii, BAMararoTh IeBHOI
peaxilii, mpy BiJICYTHOCTI SIKOT 4aCTO opraHizailisi BMupae» [62, ¢. 13].

3 touku 30py K. Kamepona ta P. KyiHHa, «roJloBHUM y KyJbTYypl OpraHizaiii €
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Te, 10 BOHA 3[aTHa 3MEHIIYBATU CTYMIHb KOJIEKTMBHOI HEBHM3HAUYEHOCTi, BHECTU
SCHICTb y T€, II0 OYIKY€E WICHIB KOJIGKTHBY, 3a0€3ME€UUTH IUTICHICTh 3a PaxyHOK
KJIFOYOBUX IIHHOCTEH 1 HOPM, SIKI CHIPUHAMAIOTHCS WIEHAMH KOJIEKTHBY SIK BI4HI I
HACJIiTyBaHl 3 TMOKOJIIHHA y TOKOJIIHHS, CTBOPUTHU HEBIJAUIBHICTH BiJ KOJEKTHBY M
BIJUIAHICTh CIHUIBHIA CIpaBi, BHUCBITIIOBATH MEPCIEKTUBY PO3BUTKY OpraHizaiii,
J0JIal04M TUM CaMUM €HEpTii 1 pyxy Boepen» [62, c. 14].

Cnin BU3HATH, IO JACSAKI 13 3alpONOHOBAHUX JAaHUMU aBTOpPaMU IIiJICTaB
THUIIOJIOTIT OpraHi3aliifHuX KyJbTYp MalOTh BIIHOMIEHHS JJO MICUXOJIOrIi, TOMY MU OLIbII
JETAIbHO 3yMUHUMOCS JIMIIE HA COINIAJIbHO 3HAUYYIIMX TMapaMeTpax Kiacudikaiii, sKi
MOXXYTh MaTH 3HAUYEHHS B Cy4aCHUX OpraHi3allisx.

3a mapaMeTpoM CTaBlI€HHS [0 OTOYYIOYMX AaBTOPH BUIUISIIOTH TPH THIIH
oprasizaiiiif: iepapxiyHi, pIBHOINPaBHI Ta IHIWBIAyaJdiCTHYHI. B mepmmx miHHUM €
BUJIUICHHS O1IBIII BUCOKOTO aBTOpUTETY (a00 aBTOPUTETIB) B rpymi. B Apyrux — akieHr
poOUTHCS Ha KOHCEHCYCl BCEPENMHI BEJIMKOI I'pyNu PIBHUX. Y TPETIX — BAXKIUBHUM €
1H1MB11 200 HEeBEJIMKA I'PYyIIa, K1 MPUUMAIOTh PIIIEHHS HE3aJIe)KHO BiJl 1HIIIUX.

[lapamerp YacoBOi Opi€eHTAIlll JO3BOJIIE BUEHUM BUJUISITH OpraHizaiii, sKi
Opi€EHTOBaHI Ha MUHYJIE (CPOKyCOBaHI HA MUHYJIOMY, a TAKOXK Ha 30€peXeHHI U TATPUMIIL
TPaIUIIIMHUX BUYEHb 1 BIpyBaHb), ChOTOJIeHHS (C(HOKYCOBaHI Ha ChOrOYacCHOMY i Ha
OiArOHUI Mmij ce0e 3MIH y BIPYBaHHIX 1 Tpaguiisx) 1 MailOyTHe (chokycoBaHl Ha
Maii0yTHOMY (uac, SIKUil HE HACTaB) 1 TUIAHYIOTh HOB1 CITIOCOOU ISl 3aMI1HH CTapHX ).

OcoOnuBOCTI [JIAMBHOCTI B OpraHizalisX pi3HOTO THUIY, Ha JYMKY BYEHHX,
BU3HAYAIOTBCA XapaKTepOM MOTHBaLli. 3a JaHUM KpUTEPIEM BOHU MOJAUISAIOTH
opraHizalliifHi KyJIbTypH Ha Ti, ¢ JOMIHYE€ MOTHBAIlIsS «OyTH» (BHYTPIIITHS, IT1IKPECITIOE
JUSTTBHICTB, KA IIIHYETHCS CaMOI0 OCOOUCTICTIO, ajie He 000B’SI3KOBO 1HIIMMH YiIeHAMU
rpynu), «OyTd B CTAHOBJCHHI» (MOTHBAIliSl MOJSTAa€ B PO3BUTKY M 3POCTaHHI CBOIX
MOXJIMBOCTEH, SKI IIHHI JJI1 HAc, Xo4ya HE OOOB’SI3KOBO IHINMMH) W «CTaBaTH»
(MoTHBaLIiSl € 30BHINIHBOIO JIJIsi HAC, MIJKPECIIOE MISUIbHICTD, SIKa IIHYEThCS 1 HAMU Ta
CXBAJIIOETHCS THIIUMHU WICHAMU TPYIIN).

Ha wHam mnornsan, po3risHyTI KpuUTepii SBJISIOTH CO00K0 OO0’€IHAaHHS psay

napameTpiB, IO IMPEACTABIECHI B TEOPISIX NOMNEpPEIHIX €TaliB KIaCH(IKyBaHHS
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OprafizamifHuX KyJIbTyp, @ TaKOX COIIaJIbHO-TICUXOJOTIYHUX IMapaMeTpiB TaKOro
Kiacu(ikyBaHHS, 1[0 BHUKJIMKAaE JesiKi OOMEXKEHHS B 1X BHUKOPHCTaHHI TpHU
COLIIOJIOTITYHOMY BHBYEHHI OpPraHi3alliiHUX KyJIbTYp.

JlocuTh IIKaBOIO BHIAETHCA CXEMa TPHhOX MPOQiTIB OpraHi3aiiiHoOl KyJIbTypH,
saka pospobinena JIx. Maptin (Crendopacekuil yHiBepcuteT) Ta [[. Meiepcon
(yHiBepcuret mrtaty Miunran), onyOiikoBaHna Boepiie B 1987 p 1 BAOCKOHaIeHa pik MO
TOMY. 3TiHO 3 iXHBOIO TEOPIEI0 JOMIHYIOYl AOCTIDKEHHS OpraHi3amiitHOi KyJlbTypHu
MOXXKHa «YKJIacTw» B TpW mpodum: 1HTerpaumiiHuii, audepeHIiioBaHUN 1
dbparmenTapHuii [ 104].

[arerpamiianii  npodins TpeAcCTaBiIsie KyJabTypy B TEpMIHAX IOCIHIJOBHOCTI,
BIIOPSIIKOBAHOCTI, SICHOCTI, ICHYIOUOTO Ha pIBHI BCI€i oOprasizamii KoHceHcycy. Ha
MPOTHBArY IIi TOYII 30py MPUXIIEHUKA TUGEPEHITIHOBAHOTO IPODUTIO XapaKTepU3yIOTh
NPOSIBU KYJIBTYpU SIK B OUIBLIOCTI CBOi HEMOCHIIOBHI ¥ Hey3romkeHi. Ilpu Takomy
MiAX0JIl KOHCEHCYC MOMKJIMBHM TUIBKM B pamMKax OKpeMoi cyOKyibTypu. IlocmimoBHUKM
dbparMeHTapHOrOo  TMpoiIt0  pO3MIATAIOTh  HEBU3HAUYEHICTh K HEMUHYYHH 1
BCENPOHUKAIOUN (PEHOMEH JKUTTEIISUIBHOCTI Cy4acHO1 opranizaiiii [9].

Jlana Tumosoris mpeTeHaye Ha MEeBHY CHCTEMaTH3aIliio, Xo4a, Ha HaIl MOTJISI, Y
Cy4aCHHX YMOBaX BOHA TaK0X Ha0yBa€ BIACTUBOCTI BITHOCHOCTI.

B niniomy aHami3 TUNONOrA Oprasi3aliiiHoi KyJIbTypH J103BOJISIE HAM BUJUINTH TPU
eranmi B HAyKOBOMY OCMHMCJICHHI THIIIB OpraHi3aliiiHOl KyJbTypu: TEOPETUUHHIA,
IHCTPYMEHTAJIbHUH 1 EeMIIPUYHUMN, 8 TAaKOXK HAHOLIBII Y>KUBaHI apaMeTpH, IO JeKaTh B
OCHOBI THUMOJIOTI3allli OpraHi3allifHUX KyJbTyp: OCOOJIMBOCTI MepcoHany (OpleHTallis Ha
HBOTO, MOTHBAIIISl JISUTBHOCTI, 3aTy4eHICTh, XapaKTep AISUIBHOCTI), HOCSKHI pe3ysbTaTh
oprasizariii, xapakTep 1 0COOJIMBOCTI peaiizallii Bjaau, TapaMeTpy B3a€MO/IIi 13 30BHIIIHIM
cepeoBUIIEeM (3BOPOTHHM 3B'SI30K, ypaxyBaHHS (PaKTOPIB 30BHIIIHBOTO CEPEIOBUINA) Ta
1H. 3 TOYKM 30pYy 3aBJaHb HAIIOTO JUCEPTAIHOTO JOCTIKEHHS, 0COOIMBO BaXKIMBUM
0auuThCs came (DaKT MPUCYTHOCTI NIEpPCOHATY (JIFOJICHKUX PECYPCIB OpraHi3allii) B mporect
KOHCTPYIOBaHHS THITIB OpPraHi3auiiHoOi KyJIbTypH.

Mu BBaxaemo, 110 KJIACUYHI THIIOJIOTII, a TAKOXX TUIIOJIOTIi Cy4aCHOCTI BUSIBIISIOThH

MEBHY OOMEXKEHICTh B YMOBax riiodasizaiiii. AJke BOHA BU3HAUA€ aKTUBI3ALlIIO MOSBU SIK
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TPaHCHAITIOHAIBHUX CTPYKTYpP, KOPHOpAIliid, TaK 1 PO3IIMPEHHS MO3MINA MIKHAPOIHUX
KOMTIaHii, 30UTBIIEHHS iX KUTBKOCTI Ta BHYTPINIHBOI PI3SHOMAHITHOCTI «MiJl CHUIBHUM
naxom». bimbmr  Toro, wmicue (yHKIIOHYBAaHHS TakWX KOMIIAHIA — 3HaXOIWUTh
0araTonpoCTOPOBICTh: BOHHU TEPECTAIOTh OyTH OJMHIEI0 TOYKOIO HA KapTi 3 3aTy4CHHSIM
0311141 CIIBPOOITHUKIB, @ MEPETBOPIOIOTHCS B MEPEXKI, IO OXOIUTIOIOTH BEIHMKI TEPUTOPII.
Jlns Hamoro MOCHIDKEHHS II€ O3HAdae, M0 B IXHIO ISUTbHICTH BCE AKTUBHIIIC
BKJIFOYAIOTHCSI 1 B3AEMO/IIFOTh MK COOOIO SIK MIHIMYM TPH THIH KYJbTYpH: HaIllOHAJIbHA
KyJIbTypa KpaiHHu, KyJbTypa KOMIaHii (3aCHOBaHa 4YacTo Ha 0a30BHX KyJbTYPHHUX
MapKepax BJIACHUKIB KOMIaHii) 1 KynbTypa nepcoHany. [Ipu 1mpoMy, Ha Hamn ToOTIs,
noBHA YHI(IKall UX KyJbTyp Yy paMmKax OfHi€i opranizaimii HemoxumBa. Came 11e
BH3HAYAE B OPraHi3allisX (EHOMEH «MiKC-KyIbTypm». MOro CyTHiCTH MM OIHCYyeMO
HACTYITHUM YHHOM: € HAaI[lOHaJlbHa KyJbTypa B KOXHOTO CHIBpOOITHHKA, B SAKil
NPECTaBIEH] IIHHOCTI Ta PI3HI MIIXOAU JI0 Yacy, MPUUHATTS pillIeHb, KOHTEKCTY W TaK
naini. € KyJbTypa opraHizaiiiiHa, 6a30Bi [[IHHOCTI SIKOi TPAHCIIIOIOThHCS Yepe3 KEPIBHUIITBO
Ta apredakT, y BUTIISAL Micii 1 T. 1. € KyJlbTypa KpaiHu, B SKiii KOMITIaHIs 3/1MCHIOE CBOIO
nisubHICTh. [Ipy 1IbOMY oOprasizaiiiiiHa KyJbTypa 4acTo 0a3yeThCsi Ha KYJbTYpl KpaiHU
BJacHUKA. B pesynbraTi X B3aeMomii BiIOYBa€ThCSI B3AEMOIPOHUKHEHHS KYJIbTYp, IXHII
B3a€EMHUI BIUIMB B OpraHi3aliii, 1110 IPU3BOAUTH 0 CTBOPEHHS TaK 3BAHUX 1HTEP30H — 30H,
7€ KyJIbTypa 3MiIIaHa — MIKC-KYJIbTYpa.

3 nmpouecyaJbHOT TOYKM 30py JUIsl TIOSACHEHHS MIKC-KYJIbTYp MOJKHA
ckopucrarucs cxemoro I'. Xodcerene, B Kl MOKa3zaHO, IK MIKCYIOThCSl HAaI[lOHAJIbHA Ta
oprasizauiifHa KyJaeTypu (quB. puc. 1.3).

MOoXIMBOCTI MIKCYBaHHI KYJIBTYP Y CyY4aCHUX OpraHi3allisix BU3HAYAIOTHCS TUM,
10 BOHM 3aCHOBaHI HE Ha I[IHHOCTSX, @ HA CTpaTeriyHUX MPaKTUKaX, AKi, HA BIAMIHY
B1JI HAITIOHABHUX I[IHHOCTEH, MOXYTh KOHTPOJIFOBATHCS KEPIBHUIITBOM OpraHizalii 3a

MIATPUMKHY KBaTi(hiKOBAaHUX KOHCYJIBTAHTIB 1 TPEHEPIB.
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Puc. 1.3. B3aeMozis HalllOHANBbHOT Ta OpraHi3aliiiHOI KyJbTyp Ha PI3HUX PIBHAX

3a . Xodcrene [195]

Y pesynbrari, opraHizaiiifHa KyJabTypa MOKe BUOYIOBYBAaTHCS 3 ypaxyBaHHSIM
0COOJIMBOCTEH HAIIOHATBHUX KYJBTYP 1l IEPCOHAITY Ta SIBJISTH COOOI0 HE TOW YU 1HIIUN
THUII KyJIbTYPH BIJIIOBITHO /10 ICHYIOUYMX KiIacuikaliiid, a iXH1i MiKC.

Crnip matu Ha yBasl, II0 BpaXyBaHHS OCOOJIMBOCTEN yCiX KYJbTYp, SIKI MOTEHLIIIHO
NpeACTaBieHl B opradizamii, HemoxiauBe. Came TOMYy oOprasizaiiifHa KyJbTypa
BUOYJIOBY€THCSA HE MPOCTO SIK MIKC-KYJBTYpa, a U K «KYJbTypa KyJIbTYp», SIK 0a30B1
M1JICTaBU 11 MIsUTbHOCTI, 110 HE3AJICKHI BiJ] MPUCYTHIX KyJIbTYp. Y 3B’SI3KY 3 [IUM HaOupae
aKTyaJIbHOCT1 KOHIICTIIISI «TuieMeHi memen» (tribe of tribes), sika BUKOPUCTOBYETHCS B
cyuyacHoMy ympaBiiHHI [197]. ¥V pamkax 111€i KOHIEMNIIi KOXXHAa Oprasizaris
PO3TIIAAETHCSA K «IUIEM sy a0, SKILO BOHA JOCUTH BEJIMKA, MEpeXa IIEMEH-TPYI Bij
naBaausTa 10 150 ocid, B SKUX yCi OJIMH OJIHOTO 3Har0Th. Ha qyMKy aBTOpIB KOHIIETIII,
«IJIEMEHA» € OUIbII MOTYXHUMH, HDK KOMAHJIM, HaBITh KEpIBHUKIB, CaMe€ TOMY
BUMAararoTh ypaxyBaHHS B 3arajibHiil «HaIUIEMEHHII» opraHizaliiHiil KyJabTypi.

Takum 4MHOM, y Cy4YacHHX yMOBax TpaauliiiHe (TOPU3OHTAIbHE) CHPUUHSITTA

THUIIOJIOT1HA OpraHi3alliHuX KYJbTYyp Ma€, Ha Hall MOIJISAJ, JTONOBHIOBATUCS TUIOJIOTIED
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KyJbTYp 32 BEPTUKAIUTIO: «HAAIUIEMEHHA (KyJIbTypa KyJIbTyp)» — «IJIeMiHHa» (KyJIbTypa
rpyn B opranizamii). Takoxx mpu aHami3i oOpra”izaliiHuX KyJbTyp HEOOX1JIHO
BUKOPUCTOBYBaTH KaTEropir0 «MIKC-KyJIbTypa», B SKIA BiIOOpaXEHO MOTEHLIAI
1HTETpaIlii eJIeMEHTIB PI3HUX KYJBbTYp, III0 TMPEICTaBICHI B OpraHi3allii 3 TOYKU 30py il
CTpaTeriyHuX 3aBAaHb. lIpu 1bOMY OCOOJMBOrO aHajidy BUMAararOTb UYWHHUKU U

MeXxaHi3MHU (OpMyBaHHS Ta PO3BUTKY OpPraHi3allliHUX KYJIbTYp PI3HOTO THUITY.

1.3. ®opmyBaHHA il PYHKIIOHYBAHHS OPraHi3alliHHOI KYJbTYpH: KJIKOYO0BI

YHUHHUKHU Ta MeXaHi3Mu

[Tponiec hopMyBaHHS OpraHi3alliifHOI KyJbTYpU TMOB’SI3aHUM 13 YCTaHOBIICHHSIM
MEBHOTO THUITY BITHOCHH MIX YJ€HAMHU OpraHi3arlii, 3HaXO/DKEHHSM CIIOCO0IB CIiIbHOI
podotu. B upomy mpoueci BinOyBaeTbcsi (OPMYBaHHS IIHHOCTEH, TpaaMIIii,
YCTaHOBJIOIOTHCS HOPMH H TIpaBWIIa MOBEIIHKY, PUTYaIH, CHCTEMU KOMYHIKalliid, MOBa
CIIJIKYBaHHS, CHCTEMH MOTHBAIIil, TOOTO popMyeThes Oa’kaHa MOBEIHKA ITPaIliBHUKIB
ycepeauHi opraHizaiii. ¥ KoXKHiiM opraHi3alii i Ipoiecu MatoTh CBOIO crieliudiky, 1o
BHU3HAYa€ HEOOXITHICTh aHami3y (DaKTopiB, IO BILUIMBAIOTH HA 11l MPOIECU. 3HAHHS ITUX
(bakTopiB 103BOJISAE, SIK NOBOAATH yueHi [70], epeKTUBHO YNpaBsATH OPraHi3alliifHOIO
KYJbTYPOIO.

®opmyBaHHA W 3MiHAa OpraHi3amiiiHOi KyJbTYpH BiIOyBa€TbCs IIiJ BIUIMBOM
0aratbox (paxtopis. E. Illeiin BuaIse M’ ATh NEPBUHHUX 1 I1’ATh BTOPUHHUX (HaKTOPIB,
AKl BHU3Ha4yalOTh (OpMYyBaHHsS opraHizauiiiHoi kynbTypu [201, c. 223-243]. Jlo
MepBUHHUX (PaKTOPIB BIH BIAHOCHUTH:

1. Touku KOHIIEHTpaIlii yBaru BHUIIOTO KEpIBHMIITBA. Te, Ha MIO 3BEPTAIOTh
Cepio3Hy yBary KEpiBHUKH, MpPO LI0 BOHM YacTO TOBOPATH SK MPO 3HAUYIIE IS
oprasizaiiii, TMOCTYIOBO TE€PETBOPIOETHCSA B HOPMH, Ha 0a3l SKUX CKIAJAEThCS
KpuTepianbHa 0a3a NOBEIIHKH JIFOAEH B OpraHizarii.

2. Peakilisi kepiBHUIITBA HA KPUTHUYHI CUTYyaIlil, 0 BUHUKAIOTh B OpraHizarii.
Sk KepiBHUUTBO MIAXOAUTH A0 BUPILIEHHS MpoOJeM B KPU30Biil CUTYyallii, 4OMY BOHO

Ipy IbOMY BiJJIa€ MepeBary, 3HaXOAUTh CBIA MOJAIBIINKA MPOSIB y (OpPMYBaHHI
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CUCTEMHU IIIHHOCTEH 1 BipyBaHb cepe/] MpaIliBHUKIB OpraHizaiiii.

3. CraBnenHs 10 poOOTH Ta CTWIb MOBEAIHKM KEepiBHUKIB. B cuiy Toro, mio
KEpIBHUKHU 3aiiMaloTh OCOOJMBI MO3UIII B OpraHizaiii 1 Ha HUX 3BEPHEHO YyBary
CHiBpOOITHHKIB, CTWJIb iXHBOI TOBEIIHKH, IXHE CTaBJICHHS 10 poOOTH HAOYBarOTh
XapakTepy eTajJoHy JJis MOBEAIHKU B opraHizailii. [TpariBHuku opraHizaiii CBIIOMO YU
HECBIJIOMO MIJJIAIITOBYIOTh CBOI il MiJ PUTM pOOOTH KEpiBHUKA 1 TUM CaMUM Haue
(GhopMYIOTH CTiMIKI HOPMHU TTOBEIIHKH B OpraHizaiiii.

4. KputepianbHa 0a3a 3aoxoueHHs cHiBpoOITHUKIB. [ dopmyBaHHs
OpraHizamiifHOi KyJIbTYpH BEJIMKE 3HAYEHHS Ma€ Te, 3a SIKUMH KpUTEpisIMU
B1IOYBa€ThCS 3a0XOUYEHHsI CIIBPOOITHHKIB. PO3ymiHHS TOrO, 3a IO HAJAETHCS
BUHAropoja abo nokapanus, GopMmye ysiBICHHS MPO Te, 10 J00pe, a 110 MOraHo B IIii
opranizaiii. 3aCBOIBIIM 1Ie, BOHHU CTalOTh HOCISIMH TIEBHHMX I[IHHOCTCH, 3aKPIILIIOI0YN
TUM CaMUM 1 [IEBHY OpraHi3aliiHy KyJbTypy.

5. KpurepianbHa 06a3za BiOOpy, NMpU3HAYEHHS, MPOCYBaHHS Ta 3BUILHEHHS 3
opranizaiii. Tak camo, SK 1 B pa3l 3a0XOUYCHHS, KPHUTEPii, 110 BUKOPUCTOBYIOTHCS
KEpIBHUIITBOM IpH Bi100pi HA poOOTYy B Oprasizalliio, Ipy MpoCyBaHHI CIIBPOOITHHUKIB
Ta iX 3BUIbHCHHI, MalOTh BEJIWKHN BIUIMB HAa Te, SIKI IIIHHOCTI OYyIyTh pPO3JiIEHI
CHiBpOoOITHMKAMU oOpraHizaimii 1 TpaTUMyTh CYTTEBY poOib Tpu (QopmyBaHHI
OpraHizauiifHoi KyJbTYypH.

Jlo rpynu BropuHHUX (hakTopis, 3a E. IlleitHoM, BXOASITh HACTYIIHI:

1. Ctpyktypa opranizaimii. B 3amexHOCTI BiJI TOro, SIK CKOHCTpyHOBaHa
oprasizatis, sk po3MOAUIAIOTHCS 3aBAaHHS Ta (YHKLII MK MIAPO3ITIaMU Ta OKPEMUMU
CHiBpOOITHUKAMU, HACKUIBKUA IIMPOKO MPAKTUKYETHCS JEJIETYBAaHHS MOBHOBAXKEHb, Y
YJIEHIB OpraHizauii CKJIaJaeTbCid TIEBHE YSBJICHHS NpPO TE, SKO MIpOI0 BOHHU
KOPHUCTYIOTBCS IOBIpOIO Yy KEPIBHUIITBA, MPO T€, HACKIILKMA B OpraHizailii HasBHUHN TyX
CBOOOJIM Ta IIHYETHCS 1HIIIATHBA CIIBPOOITHUKIB.

2. Cucrema nepenaul iHGopMauii Ta opraHizaimiiiHi npouenypu. B opranizamii
MOBEIHKA CIIBPOOITHUKIB MOCTIHHO PETYIIOETHCS PI3HUMH MPOIEAYypaMU Ta HOPMaMH.
Jronu 3A1HCHIOIOTh KOMYHIKAIII0 TIEBHUM YMHOM 1 33 TEBHUMHU CXE€MaMH, 3 MEBHOIO

NEePIOIMYHICTIO 1 B MEBHIM opMI 3BITYIOTh MPO MPOBeAEeHY podoTy. Bel 1i nmpouenypHi
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MOMEHTH CTBOPIOIOTh TEBHHM KIIMAaT B OpraHizaili, SKAA TIMOOKO MPOHUKAE Y
MOBEJIIHKY i1 WICHIB.

3. 30BHIIHIA Ta BHYTPIWIHIA Ou3ailH 1 O0(QOPMIIEHHS NPHUMIILIECHHS, B SIKOMY
po3Mily€eThcst  opraHizamis.  Jlu3zaiilH  TpUMINICHb, TPUHIWIN  PO3MIMICHHS
CHiBpOOITHUKIB, CTUJIb JEKOPYBAHHS Ta 1HIIE CTBOPIOIOTH Yy WIEHIB OpraHizailii NeBHE
YSIBJIEHHS MPO 1i CTWJIb, PO X MO3HMIII B OpraHi3auli Ta Npo LIHHICHI OPIEHTUPH, SIKI
MpUTaMaHH1 opraHi3artii.

4. Midu ta icTopii Mpo Ba)KJIMBI MOJIIi Ta 0COOHU, 1110 TpaJIk Ta IParOTh KIOYOBY
pOJIb Y JKHUTTI oprasizaiii. [CHyroul B oprasizaiii JereHau Ta OMOBiJIaHHA PO Te, 5K
CTBOpIOBAJach OpraHizallis, ki BUJATHI MOJ1i Oyau B ii 1CTOpii, XTO Ta SKUM YUHOM
BIUIMHYB Ha ii PO3BUTOK, CHOPUSIOTH TOMY, III0 CHCTEMa CTIWKHX YSABIEHb PO IyX
oprasizaiii 30epiraeTbCs y dYaci Ta JOBOJUTHCS 10 YJICHIB OpraHizailii B sSICKpaBid
eMOIIiiTHIN dhopmi.

5. ®@opmani3oBaHi MOJOXKEHHS Npo (PuI0CcOdIt0 Ta CEHC ICHYBaHHS OpraHi3anli.
[Tonoxennss mpo dinocodito Ta 1 opranizaiii, mo chOpMyJIbOBaHI Yy BHUIIISII
NPUHIMIIB poOOTH oOpraxizanii, Habopy i1 LIHHOCTEH, 3amoBijei, sKi HEOoOX1THO
HacCHiayBaTH, 1mo0 30epiraTd Ta MATPUMYBATH AyX OpraHizailii (y ToMmy pasi, SKIIO
BOHU HAJICKHUM YUHOM JIOBOASTHCS JO BCIX 1i WIEHIB), CHPHUSIOTH (POPMYyBaHHIO
OprasizaliifHoi KyJbTypH, IO € a€KBATHOIO MiCil opraHi3arii.

Ha nymxy O. BuxaHCbKOro, «KoK€H 3 JECSITH NEPBUHHUX Ta BTOPUHHHUX
(dakTopiB ¢GopMyBaHHsS OpraHizamiiHOi KyJbTypH BHUMAara€ BHUKOPHUCTaHHS IEBHUX
NPUIOMIB, 110 JO3BOJISIIOTH JOCSITU YCHIXY NpPU CBiIOMOMY (OpMyBaHHI Ta 3MIHI
opraHizamiiHoi KyapTypu. Ha cramli BUKOHaHHS CTpaTerii 3HA4YHI 3YCHILIA
CHpPSIMOBYIOThCSL Ha Te€, 100 MPUBECTU OpraHizalliiHy KyJbTYpy Y BIAMNOBIIHICTH /0
oOpanoi crparerii. OgHaK CIiJ MAKPECIUTH, IO, SKIIO OpraHi3alliiHa CTPYKTypa
BIJIHOCHO JIETKO MOKe OyTH 3MiHEHA, TO 3MiHAa OpraHi3aIliiHOl KyJbTypH SBIILE€ COOOIO
Iy’Ke CKJIaJHe, a 1HO/1 ¥ He31IiICHEHHE 3aBJaHHs. ToMy Ha eTarll BU3BHAUYEHHS CTpaTertii,
o TepeAaye crTajii ii BUKOHAHHS, HEOOXIJHO MAaKCUMalIbHO BpPAaxXOBYBaTH Te€, SIKI
TPYJHOIII 31 3MIHOK OpPraHi3aliiHOI KyJbTYpH MOXYThb BUHUKHYTH MpPU BHUKOHAHHI

CTparterii, 1 HamMaraTucsi BAOpaTy Taky CTpPATErito, siKa HE BUMaratuMe peani3auii SsBHO
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HE3MIMCHUMHEX I MO0 3MIHHM OpTraHi3amiiHol KyabTypu» [36].

3 HaIoi TOYKU 30py, 11 Kiacudikaiis (GakTopiB HA CHOTOAHIIIHIN JI€Hb HE MOXKE
pOo3MIIIaTHCA SIK pealibHO mpaitoroya. Lle mos’s3aHo 3 TUM, IO B Hiif, B IEepuUly 4epry,
30BCIM HE BpaxOBaHi 30BHIITHI (PaKTOPH, SIKI YaCTO MalOTh CHJIbHUU BIUIMB Ha «IIPAaBHUJIA
rpu» BcepenuHi oprasizamii. Ilo-gpyre, mnepepaxoBaHi (akTopu BKIIIOYAIOTH CaMi
€JIEMEHTH OpraHi3aliiiiHoi KyJabTypHu (Midu, JereHau, au3aiH, opopMIICHHS MPUMIIICHb),
10 JI03BOJISE TOBOPUTH MPO (POpMyBaHHs OpraHizalliiiHOI KyJIBTYpoOr camoi cebe (1o
JIOTIYHO HEBIPHO, SIKIIO TOBOPUTU MpO BIUIMB (hakTopiB Ha 00’ekT). Ilo-Tpere, Ha Hain
NOTJISA, y TieperiKy (hakTopiB ypaxoBaHI HE BCl BHYTPIIIHI Cy0’€KTH opraHizailii, sKi
MOXYTh «PO3XUTYBAaTW» OpraHizalliiiHy KyJIbTypy, MIATPUMYBaTH ii, 3miHioBaTH. [lo-
4yeTBepTe, B 3aAlpPONOHOBAHIA KJIAacU(IKauii MpeacTaBieHl SK (QaKTOpu OKpemi
XapaKTepPUCTHKH Tpouenyp (BinOOpy, MpOCYBaHHS, NPHU3HAYCHHS, OIIIHKH MEPCOHAITY
tomo). OHaK, Ha Hally JYMKY, L[l XapaKTepPUCTUKU MPOLEAYp cami BUOYIOBYIOTHCS,
BUXOJSIYM 3 TIOJI0KEHb Ta MPUHIIMIIIB OPraHI3alliHOI KyJIbTypH, 8 HE HaBIaKH.

[Ipote mu BBaxkaemo, 1o 3amnporoHoBana E. IlleitHom knacudikaiiisi YNMHHUKIB
dbopMyBaHHS OpraHizaliiiHOi KyJbTYpH MICTUTh BaXJIMBI MapKepu, SKI MOXXHa
BpPaxOBYBATH MMPY BUBUYCHHI OPTaHi3aIliiHOl KyJIbTYPH Ta 1 pO3BUTKY B OpraHi3allisx.

Jocuth yacTO B HAyKOBIM JiTepaTypi MOKHa 3YCTPITH IHINY KiacuQiKaliio
(dakTopiB, 110 BIUIMBAIOTh HA OpraHizauiiHy KyJabTypy [65; 152; 153]. Ilepm 3a Bce,
TOBOPSTH PO 30BHINIHI Ta BHYTpintHI (akTopu. Jlo mepmmx BiIHOCATH: KOHKYPEHTIB,
1HBECTOPIB, 3aKOHOJIaBUl aKTH, MIXHAPOJHY W BHYTPIIIHIO MOJITUYHY, €KOHOMIYHY,
colllaJIbHy cuTyalito, penirito Ta 1H. Cepen HUX HalOUIbIIy yBary IpUBEPTAaOTh
COITIOKYJITYPHI YMHHUKHU. AJKe Oyjb-sfKka opranizaiis (YHKIIOHyE IOHalMEHIIEe B
OJIHOMY KYJbTYpPHOMY CEpeoBHII. TOMY COIIOKYJIbTYpHI (aKTOpH, Cepea SKUX
JOMIHYIOTh YCTaHOBKH, )KUTTEBI IIHHOCTI Ta TPAuIlii, BILTMBAIOTh HA OPTaHi3aIliio.

[Ipo ix BapiaTUBHICTH WIOJI0 OpraHi3alifHOI KyJIbTYpPH MU BXKE 3raayBaid B
nigposau 1.2. [Tpore 3ynuHUMOCS Ha HUX OUThII TOKJIAHO.

[lepi 3a Bce, 10 COLIOKYNIBTYPHUX YMHHHKIB BIJHOCATH HALIOHAIBHY KYJIBTYPY.
«JIronmn 3 pi3HUMH, OCOOJMBO B HALIOHAJIBHOMY IUIAHI, KYJbTypamMH HEOJIHAKOBO

CIOPHUIMAIOTh PEAIbHICTh, OCKUJIBKH PO3IJIAJAI0Th YC€ HABKOJMIIHE KPI3b iX MPHU3MY»
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[65]. Kynbprypa Oynb-skoi oprafizamii 3HaXOAMTBHCSA MiJ IOTY>KHUM BIUIMBOM
HallloHaIBHOTO (akTopa, npo 1o nucas I'. Xodcerene. 3anponoHoBaHl HUM CIIOYATKY
YOTUPH, a TNOTIM JIONOBHEHI MapaMeTpu, 3a SKAMH MOXHA 1IE€HTU(DIKYBaTH
Oprasizaiiifii KyJbTypH, BiIOOpaKarOTh came cnernu@iKy HaloHaTbHUX KYJIBTY].

BB HallioHaNbHUX KYJIBTYp Ha OpraHi3alliiiHy KyJbTypy BH3HAYA€ThCS THM, IO
pi3H1 Hauii JUQepeHIIoBaHO CHPUHMAIOTh PI3HI acmekTH KUTTA. Sk  ykasye
B. CokonuHChKUH, <«JUIsI OJHUX HaApoAiB (SIKI MPOXKHUBAIOTH TMEPEBAXKHO B IMIBJCHHUX
KpaiHax, Hanpukiaj, B [lisnenniit €sponi, Adpuri, [Hai1) Okl npuBaOIMBUM € pagicTh
CaMOro JKUTTSI, a 4ac HEe CIIPUUMAEThCA SIK 0€3yMOBHO JiiMiToBaHuM (paktop. CeHC KUTTA
HaponiB Llentpanbnoi ta IliBHiunoi €Bpornwm, CIIIA # Kananu, HaBmaku, monsrae He
CTUIbKU B OTPUMAHHI PaJICHUX €MOLIH, CKIJIbKY B IOCSTHEHHI HOBUX PE3YJbTaTIB, y CaMii
JIIOJICBKIN JTISUTBHOCTI, a yac € pedinurauM hakTopom» [1uT. 3a 65].

OpHak HallOHaJIbHA KyJbTypa, HA HaNly JOyMKY, JMIIE€ OAMH 3 pIBHIB
COLIIOKYJIbTYPHOT'O T0JISl, SIKE BIUIMBAE HA OpraHi3aliiHy KyibTypy. Ha Ham normsia, cmin
TOBOPUTH TPO BIUIMB TJIOOAIBHUX MPOLECIB, IO CHPHUSIOTH (POPMYBAHHIO TII00ATBHOI
KyJIbTYpH, 3 OAHOTO OOKy, Ta MOPO/KYIOTH JIOKATI3aIlll0 OKPEMHUX COIIOKYJIbTYPHHUX
MIPAKTHK, 3 1HIIOTO. A 3HAYWTh, 1€ OJHUM EJIEMEHTOM COIIIOKYJIBTYPHOI AeTepMiHaIli
OpraHi3alliitHoOi KyJIbTYpH € perioHaIbHA KYJIbTYpa/cepeIOBHILIE.

Taka nudepeHuiamiss COLIOKYJbTYPHUX (AKTOPiB POOUTH MOMKIMBUM OUIbII
aJickBaTHEe pO3yMiHHA (TIEepII 3a Bce, Yepe3 BUMIp) iX BIUIMBY Ha OpraHizamiiiHy
KyJbTYpy CYYaCHHUX OpraHizaimii. AJKe B KOHTUHYYMI «JIOKaJdbHE — HaI[lOHAJIbHE —
rii00ajabHe» BC1 TPU CKJIAJI0B1 MalOTh ChOTO/IHI BaXKJIMBE 3HAUYCHHSI.

OcoOnuBy yBary TMpu aHami3l 30BHINIHIX (AKTOPiB, II0 BIUIMBAIOTH Ha
OpraHizaliifHy KyJbTypy, NPUIUISIOTH CHOTOJIHI PO3IJISAY NPAaBOBUX YUHHUKIB. Y
IIbOMY KOHTEKCTI TMepeadadaeThCs, M0 «3aKOHU Ta JEp’KaBHI YCTAHOBU TaKOX
BIUIMBAIOTh HA OpraHizamiiiHy KyJabTypy. B pHHKOBIII €KOHOMIIll B3a€EMOJIS MIX
MOKYTIISIMHA W MPOJABLSMU KOXXHOTO BBEACHOTO PECYPCY Ta KOXKHOTO PE3yJIbTYyIOUOrO
MPOIYKTY MiNAIA€E T AIF0 YACIECHHUX MPaBOBUX oOMexeHb. KoxkHa opraHizaiiist Mae
MEBHUI NMPABOBUI cTAaTyC, OyAy4d OTHOOCIOHUM BIACHUKOM, KOMIIAHI€0, KOPIOPALIIELO

a00 HEKOMEPIIIMHOI KOpIOpalli€lo, 1 caMe 1€ BU3HAyae, SIK OpraHi3alilisi MOKe BECTH
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cBOi cupaBu» [65, c. 12]. A 1e o3HauYa€e 1 MPOTOJIOMIEHHS TUX YW 1HIIUX MPUHIUIIIB
TISUTBHOCT1, HOPM, SIK1 CKJIAJIAl0Th OpraHi3alliiny KyJIbTypy.

Jlo 30BHIIHIX ()aKTOpIB, K1 BIUIMBAIOTh HA OpraHi3alliiHy KyJIbTypy, TaKOXK
BIJIHOCSITh: 3arajilbHi €KOHOMIYHI YMOBHU; OCOOIMBOCTI cepu, B sKiid Oprasizaiis
3MIACHIOE CBOIO JIISUIBHICTB; PIBEHb 1H(OPMAI[IHO-TEXHOJIOTTYHOTO  PO3BUTKY
CYCIUIbCTBA; €THIYHI MPOLECU B HHOMY Ta IH.

OnHO3HAYHKUM € Te, 1110 30BHIIIHI (aKTOPU B 0OOB’SI3KOBOMY MOPSJIKY IMOBHHHI
BpPaxOBYBATHCS MPU aHaJI31 OpPraHi3aliiHol KyJIbTYpPU Cy4YaCHUX OpraHi3allii.

Opnak, mopsAn 13 30BHINIHIMHU, OKPEMOTO aHaji3y 3acilyrOBYIOTH 1 BHYTPIIIHI
daktopu, Ha siki yacTkoBO BkaszyBaB E. Illeitn. Y Haii0OinpIn 3araibHOMY BHUIJISAL 1X
MOXHa PO3AUIMTH Ha TPU TPYNHU: 3arajbHOOpraHizauiiiHi, (QaxkTopu yHpaBIIHHS WU
dakTopu, siKi 1oB’s13aHi 3 mepconanom [152] (mus. Tabmn. A.2).

VY upomy nepesiky siBHO mpocTexyeThbes BB tunodorii E. Illeitna. Came Tomy
70 HEl YaCTKOBO MM MOXKEMO 3aCTOCYBATH Ti K MYHKTH KpPUTHKH, 30KpeMa Mpo
BKJIIOUEHHSI €JIEMEHTIB OpraHi3amiiiHoi KyJIbTypu J0 THepemiky QakropiB ii
dopmyBanHsa. [lpm mpOMy cmifg 3a3HAYMTH, IO B TMPEACTABICHOMY TNEperiKy
BHYTpIIIHIX (aKTOPiB BiJOOpaKeHI TAKOXK Ti 3 HUX, SKI HE € YHIBEPCATbHUMH IS
aHai3y CydYacHMX KOMIaHii (Hampukiaa, Mepexiy BiI ciMeiiHoro Oi3Hecy 10
npodeciiiHOro yrnpaBiaiHHSA Ta 1H.).

He MoxHa HE BiA3HAYMTH, IO O JAHOI THUIIOJIOTIi BBEICHI TakoX (hakTopw, sKi
TIACHO MOXYTh OyTH 3HAUYIIMMH B PO3BUTKY OpraHizaliiHOi KyJbTypH. 3yIMHHUMOCS
Ha Hux jgoknagHime. Ilepm 3a Bce, 1e po3mip opranizaimii. SIK BiJ3HA4YalOTh
TOCIITHUKY, «UISI MaJliX, CEePeAHIX 1 BEIMKHUX IMAMPUEMCTB MOXYTh BIAPI3HATHCS
NpiopuTeTHI Wl (HANpUKIIAJ, 3aBOIOBAHHS PUHKY, PO3IIUPEHHS ab0 yTpUMaHHS
qacTKu puHKY). CBOIO crnieru(iky MaroTh 30BHIIIHI i BHYTPIIIHI 3B SI3KU Ta BITHOCHHH.
JIist BeTMKHUX MIANPUEMCTB BaXKJIMBE MiCIE 3aiiMa€e MUTaHHA 00’ €IHaHHS TEPCOHAIY,
lepapxii ynpasJliHHA, KyJbTYypHOI aJanTalii HOBUX MPaliBHUKIB TOIIO» [152].

Opranizartiii, o 3aiHATI B pi3HUX cepax MisTIbHOCTI, OYIyTh TaKOX MaTH Pi3HI
KyJbTYpH, SIK 32 OCHOBHMMH IUISIMH, TaK 1 3a LIHHOCTSIMH, KYJbTYpOI Oprasizarii

TPYJIOBOTO MPOLIECY, KOMYHIKAIISIMUA TOIIO. B 3B’53Ky 3 LIMM JOCIITHUKH KOHCTATYIOTh,
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mo «uist chepr Nocayr (TOPTiBs, TPAHCHIOPT, KOHCAJITUHT), a TAKOX IS TAJIMBHO-
CHEPreTUYHOr0 KOMIUIEKCY XapaKTepHUH aKIEHT Ha 0COOMCTOMY aBTOPHTETI Ta JOBIpI,
Ha BHUCOKOMY PIBHI BYy3bKOCHELIaI30BaHOTO npodecioHansmy. Ilpomucnosicts 1
¢binancoBa cdepa BUMArarmTh, KpiM I[bOTO, BMIHHS MPAIFOBATH B KOMaH/I, JEJIETYBAaTH
MMOBHOBAYXEHHS, BIMOBIIAIBHICTE. Y cdepl BIAMOUYUHKY Ta TYpU3MY IEpEeBaKa€ BUMOTA
yHIBEpcali3My i MOXKIIMBOCTI CHIBPOOITHUKIB MPAIlOBATH B pi13HUX cepax. s 3B’ 13Ky
Ta OyIIBHUIITBA OCOOMCTHUI aBTOPUTET 1 JOBIpa He3HAYHI» [152].

[TpuHIMTIOBO BaXUIMBUM (DAKTOPOM BHCTYIAIOTh XapaKTEPUCTUKH TICPCOHATY.
«BrB piBHS OCBITHM Ta KBamidikallii TpamiBHUKIB Ha OpTaHi3alliiHy KyJIbTYypy
MPOSIBIISIETHCSI B TOMY, SIKI IIIHHOCTI 3MOXYTh CHPUMHSTH TMPalliBHUKUA, HACKUIBKU
MO>KJIMBHI MPOSIB TBOPYOTO MIAXOAY Ta IHIIIATUBHOCTI 3 iX OOKY, SIKI 1 B IKiil KUTBKOCTI
HEOOXITHI 3aXOAW HJisi HaBUaHHSA, POTaIlii, MiABUIICHHS KBamiikaiii mpaiiBHUKIB
tomo» [152].

TexHoJsorisi BUpOOHUIITBA (HaJAaHHS MOCTYT) TAKOXK € BHYTPIIIHIM (haKTOpOM, 110
3HAXOJUTHCS B TICHOMY B3a€EMO3B’S3KY 3 OPraHi3alliiHOIO0 KYJIbTYpor. Tak, «SKI0 B
oprasizailii 3aCTOCOBYEThCSI CydacHa TEXHOJIOTIS, MOYKHA TOBOPHTH PO OpraHizariiiHy
KyJbTypy, IO OpI€EHTOBAaHA Ha Cy4YaCcHI BHMOTHM 30BHIIIHBOTO CEPEIOBUIIIA,
BUPOOHUIITBO TPOMAYKIli BHCOKOi SKOCTI, 3aJ0BOJICHHS CIIOKUBAYiB, CTBOPCHHS
COPHUATIMBUX YMOB Uil Mpaul pOOITHHKIB, MPOBEAEHHS OCIIIKEHb 1 pPO3pOOOK,
JOTPpUMaHHS 3aXO0/IiB 100 €KOJIOTIYHO1 Oe3MmeKku Ta T. 1.y [152].

Takum 4YMHOM, MU MOXKEMO 3pPOOUTH BHCHOBOK, II0 BHYTpIIIHI (DAKTOPH, IO
nmo3HauedHl E. IllefinomM 1 JONOBHEH1 BITYM3HAHUMM  JOCHITHUKAMM, JIACHO
MPEICTABIIAIOTh MOTYXKHUM OJIOK BIUIMBY Ha ()OPMYBaHHS Ta PO3BUTOK OpraHi3alliiiHOl
KyabTypu. OJHaK y Cy4aCHHUX YMOBaX, Ha Hall TOTJISAM, aKTYyali3yeThCSA Ps
J0JIATKOBUX (DAaKTOPIB BHYTPIIMTHBOTO XapaKTepy, 0 BUMAralOTh JOCTIAHUIILKOI yBary.
Cepen HHMX: KOMYyHIKaTHBHA CHUCTEMa, pecypcu Ta HedopmaibHe JiaepcTBo. Tak, y
JESKUX OpraHi3alliHUX KyJbTypaxX «KEpIBHULTBO YacTO HE BOJIOAIE IHPOPMALIEO PO
Te, MmO BiAOyBaeThcs B opranizamii. [HbopmamiitHuii 0OMIH yCKIagHEHUH —
KEPIBHUILITBO HE OTpUMY€E 1HGOPMAIIIIO 3 MICIb, a PSAJOBI CIIBPOOITHUKU JI3HAIOTHCS

PO HOBOBBEJICHHS BUMAJKOBO (HANMpUKIAJ, BiJ CBOiX KiieHTIB)» [65]. Cucrema
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KOMYHIKaIlii Moxe OyTH 0araTopiBHEBOIO, 3 IIBUJIKUM 3BOPOTHUM 3B’S3KOM 1 HABIIAKH.
Bce 11e BruiiBae Ha opraHizaiiiiHy KyJbTypy, i GyHKIIOHYBaHHS Ta PO3BUTOK.

Hedopmanbhae niiepcTBO B oOpraHizailii 3Ja€ThbCsi HaM 3HAYHUM BHYTPIIIHIM
dbakTopoMm (GopMyBaHHS Ta PO3BUTKY OpraHizariiiHoi KymbTypHu. «Jlimst ¢opmyBaHHS
OprasizauiifHoOi KyJbTypy BaXKJIMBO, YU ICHY€ B OopraHizailii HeopMallbHUN JiAep, Ky
CHOPSIMOBAHICTh IIOJ0 KEPIBHULITBA BIH Mae — MIATpUMYe abo KpuTukye. Cutyaiis,
SKIIO BCl Jii KepiBHUITBA (HABITh HEMPaBWIIbHI) 0€33aCTEPEKHO MIATPUMYIOTHCS
HedopMaIbHUM JIifiepoM (a0o Mpu HWOro BIJACYTHOCTI KIHOYOBUMH (irypamu), CUIbHO
BIJIPI3HSIETHCS BiJ] CHUTYyallii, KOJU KEPIBHUK 1 HehOpPMAIbHUN JiAep 3HAXOAATHCS B
omo3utii» [65, c. 25]. HedopmanbHe miaepcTBO MOXKE SK CHPUSATH (HOPMYBAHHIO Ta
PO3BUTKY OpraHi3aliifHoOi KyJbTypH, TaK 1 yCKIajHIoBaTu uel mnponec. Came Tomy
BpaxyBaHHS BIUITMBY JIaHOTO (hakTopa OAUNTHCS HaM BaYKJIMBHM.

I mapemTi, pecypcHa Oa3za oprasizamii. «BrimB HasBHMX pecypciB  Ha
OprasizauliifHy KyJbTypy MOJSTa€e B TOMY, HACcKUIbKM mpouec ii (opMmyBaHHS Ta
PO3BUTKY 3a0e3leuYeHril HEOOXITHUMHU pPecypcaMH, HACKIIbKM BOHH BIJIIIOBIIAIOTH
BHMOTaM IIOJ0 SKOCTI Ta KIAbKOCTI» [153].

Takum uymHOM, (akTopH, L0 BIUIMBAIOTh Ha (OPMYBaHHS Ta PO3BUTOK
OpraHi3aliifHOi KyJbTypH, SBISIIOTH COOOI0 CHCTEMY, B SKIA TICHO NEperieTeHl
NEPBUHHI I BTOPHHHI, 30BHIIIHI 1 BHYTpilIHI (pakTopu. B cydacHMx ymoBax He BCl 3
HUX OJHAKOBO BIUIMBAaIOTh Ha OpraHi3aliiiHy KyJbTypy, a Ha OCOOJMBY yBary
3aCIyTOBYIOTh MEXaHI3MHM iX Jii, 1[0 CHpUSOTh (OPMYBAHHIO Ta PO3BUTKY
OprasizauiifHoi KyJbTYypH.

Ha nymky E. Illefina, icHyrOTh Taki HaWOLIBII MOTY>KHI MOYATKOBI MEXaHI3MHU
IJ1s BKOPIHEHHS W 3aKpIIICHHS KyJIbTypH:

® peaxilisi KepiBHUKIB HA BAXJIMBI TOIT 1 KpU3H;

® [pojayMaHe MOJCIIOBAaHHS pPoJieH, HaBYaHHS Ta IHCTPYKTAXK;

®  3aCTOCYBaHHS KPUTEpIiB JIs1 PO3MOLITY BUHATOPO/I 1 3MIHH CTaTyCy;

® 3aCTOCYBaHHS KpUTEpIiB A1 NpUiloMy Ha poOOTy, B1IOOpYy, MPOCYBAHHS Ta
OTPUMAaHHS 3aB/IaHb;

® YTBEp/PKCHHA ICHYIOUHX I[IHHOCTEH;
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® BBCJICHHS IIIHHOCTEM Yy [il0 Yepe3 CIUIAHOBaHI akKIlii, HaNpHUKIAI,
BIIPOBAKEHHSI MIPOTPaM CYKYITHOT SIKOCTI Ta yBaru JI0 KJI€HTA,

® HamaHHsA (iHaHCOBUMX 1 He(iHAHCOBMX HAropoja 3a OaxaHy TMOBEHIHKY,
MiBUIICHHS TPOAYKTUBHOCTI Ta BHHAropojaa 3a KOMaHIHY poOOTy, PO3BHUTOK
oprasizariii, 1o HaBYa€ThCS,

® BHUKOPHUCTAHHS CHUCTEMHU I[IHHOCTEH SK OCHOBHU [UJISl MEPErJIsy MOKa3HUKIB
poOOTH OKpEeMHX CIIBpOOITHUKIB 1 KOMaHJ, MIJAKPECIOYH MpU LbOMY, IO
nepen0avaeThCes, Mo MPAiBHUKY OyAyTh MIATPUMYBATH IIIHHOCTI OpTaHi3allii;

® 3albe3nedyeHHs TOro, MO0 MpoOIEAypyd 3HAHOMCTBA 3  OpraHi3aIli€ro
OXOILIIOBAJIM i1 KJIFOYOBI I[IHHOCTI Ta CHOCOOM iX JIOCSTHEHHS,

® 3aKpIiIUICHHS VYBIJHOTO HAaBYaHHS Ha TMOJAIBIINX Kypcax IiIBUIICHHS
kBai(ikalii, Mo € YaCTUHOIO MporpaMu Oe3nepepBHOTro po3BUTKY [201].

HageneHi Bulie MexaHi3Mu, Ha HAIly JYMKY, JOPEYHO PO3TISAATH KPi3b MPU3MY
(GYHKIIOHATBPHOTO — MIAXOQy TMpH  YOpaBIiHHI CydacHOIO oprasizamiero. Tak,
3anponionoBannii E. llleitHOM criricOk MOKHA YMOBHO MOIUIUTH HA PSJT MEXaHI3MiB, 110
OiI0Th TpU  (OPMYBaHHI OpraHi3aliiiHOI KyJbTypH, Ta pAJl MEXaHIi3MiB, IO
peani3yroThcs B X0/l ii MATPUMKH Ta PO3BUTKY.

Ha wnam nornsa, mno rpynu ¢GopMyBaHHS OpraHizalliiHOl KyJbTypU MO>KHA
BIJIHECTH TakKl MEXaHI3MHU, fK MPOJAYyMaHE MOJEIIOBAHHS pOJieH, HaBYaHHA Ta
THCTPYKTaQX, KpHUTepii IS PO3MOJLTY BHHAropoa 1 3MIHU CTarycy, KpUTepii uis
npuiiomy Ha poOOTy, BIAOOPY, MPOCYBaHHS Ta OTPUMAHHS 3aBAaHb, YTBEPIKEHHS
ICHYIOUHX IHHOCTEH.

Jlo Tpymu pO3BUTKY OpraHi3allifHOi KyJbTYpH BKIIFOUMMO HACTYIHI MEXaHI3MU:
peakilisi KEepiBHHKIB Ha BaXJIMBI MOl Ta KPU3W; BBEICHHSA I[IHHOCTEW y [0 4epes
CIUTAHOBAHI aKIii, HANpPUKJIaJ, BIPOBA/LKEHHS MPOrpaM CYKYIHOI SIKOCTI Ta yBaru [0
KJII€HTa, HaaaHHsA (iHAHCOBMX 1 HE(PIHAHCOBUX HAropoja 3a OaxaHy TOBEIIHKY;
MiIBUIIEHHS TIPOIYKTUBHOCTI Ta BHHArOpoAa 3a XOPOIIy KOMaHAHY pPOOOTY; PO3BUTOK
oprasizailii, o0 HaBYA€THCSI; BAKOPUCTAHHS CUCTEMH LIIHHOCTEH SIK OCHOBH JIJIS TIEPETIISIITY
MOKA3HUKIB POOOTH OKPEMHUX CIIBPOOITHHUKIB 1 KOMaH/, MiIKPECITIOIOYN MIPHU I[bOMY, IO

NpaliBHUKA OyAyTh MIATPUMYBATH IIHHOCTI OpraHizamii; 3a0e3MeyeHHs TOro, 00
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IIPOLICYPH 3HAHOMCTBA 3 OpraHi3aIli€l0 OXOILTIOBAIIM 11 KJIFOYOBI I[IHHOCTI Ta CITOCOOH X
JOCSTHEHHS; 3aKpIIUICHHS BXIJHOTO HABYaHHS Ha TMOJAIBIIMX KypcaxX ITiJIBUIIECHHS
KBaJTi(piKaIlii, 10 € YaCTUHOIO MPOTrPaMU CTAJIOTO PO3BUTKY.

MoskHa Bi3HAYUTH, IO TEpIIa Tpyna MeEXaHI3MiB HOCHTh METOJOJIOTIYHUN
XapakTep OOrpyHTYBaHHS Npolecy (OpMyBaHHS OpraHi3alliiHOI KyJbTYpH, a Jpyra
OlIbIlIE OpPIEHTOBAHA HAa METOJAUKY «BIAOUTTS» B MIPOLECI PO3BUTKY OpraHizaliiHoi
KyJIbTYpH.

Ha wamr mormsi, MOXHa Tako)X TOBOPHTH MPO Te, MO (GOPMYBaHHS KYJIbTypH
opraHizailii Bil0yBa€eTbCsl IUISIXOM 30BHINIHBOI ajamnTaliii Ta BHYTPIIIHBOI 1HTErparii
[24, c. 130-131]. TIpouec 30BHINMIHBOI ajamnTailii MOB’sI3aHUHN 13 3HAXOJKCHHSIM CBOE€T
HIII1 Ta IPUCTOCYBAHHSAM JIO MIHJIUBOT'O 30BHIIIHBOTO OTOYEHHS IIJISTXOM:

- BU3HAYCHHS MIcCii, ITiJIeH 1 cTpaTerii opraHizariii;

- BUOOpY METOMIB iX JOCSTHEHHS, B TOMYy 4HClIl (OpMYBaHHsS OpraHizamiiiHoi
CTPYKTYpH Ta CUCTEMU CTUMYJTIOBAHHS;

- popMyBaHHS KPUTEPIiB BUMIPY JTOCATHYTUX 1HIUBIJIOM 1 TPYTIO0 PE3YIbTaTIB.

BHyTpimHs iHTerpariisi — e npolec 3HaX0PKeHHs croco0iB CUIbHOI poOOTH Ta
CHIBICHYBaHHSI B OpTaHi3allii MUIsIXoM:

- BUOOPY METO/1B KOMYHIKAIIii;

- BCTAaHOBJIEHHS KPUTEPIiB YIEHCTBA B OpraHizallii Ta il rpynax;

- BHU3HAUEHHS Ta PO3MOJUTY CTAaTyCiB B Oprasi3ailii, BCTAHOBJCHHS MpaBUI 3
OTPUMAaHHS, MIATPUMKHU Ta BTPATH BJIAJIN;

- BU3HAUYEHHS 0a)kaHoi 1 HeOakaHOl MOBEIIHKY;

- BCTAHOBJICHHS TMPaBWJI IIPO PIBEHb 1 XapakTep COIliaJbHUX BIJHOCHUH B
oprasizariii.

E. Uleitn mpumyckas, 1mo mpu ¢GopMyBaHHI Ta PO3BUTKY OpPraHi3aIliiiHOl KyJIbTypy
ICHYIOTh JIBa IIUISIXM HAaBUaHHS Il KyJIbTypl Cy0’€KTIB, 10 BXOAATh 10 Hel. [lo-mepie,
IIIOKOBA MOJIEJIb, NPH SIKIM WIEHU OpraHi3allli BUaThCs CIPABISATHUCS 3 IESIKOI0 3arpo3010,
MOOUTI3yI0OuM MeXaHi3M 3axucty. l[lo-gpyre, Moaens TO3WUTHUBHOTO 3aKPIIUICHHS —
MIPOILIECH, SIKI, SIK 3/1a€ThCS, CIIPAIlbOBYIOTh, 3allaM’TOBYIOThCS 1 BKOPIHIOIOThCSI.

«HaBuaHHs BiOYBa€THCS, KOJM JIOJU aJanTyIOThCS JI0 30BHIIIHBOTO THUCKY M
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CIPABJISIIOTECA 3 HUM, y MIPy TOTO, SIK BOHHM BHUPOOJISIOTH YCHINIHI MIIXOTU Ta
MEXaHI3MHU JJIs1 BUPIIICHHS CKJATHUX 3aBJaHb 1 yHPaBJIiHHSA MPOIecaMH BCEpeauH1
opranizamii. Tam, e KyJabTypa BUpOOJsIIacs MPOTATOM TPHUBAJIOTO Yacy ¥ MIIHO
3aKpinmuiacs, ii BaKKO, SKIIO B3araji MOXJIMBO, IIBHAKO 3MIHHTH, SKIIO HE
B1JI0YyI€ThCA SIKOICh TpaBMyro4oi rmoaii» [170].

ToOTo ajmanTariitHi IPoIIECH B CUCTEMI YIIPABIIIHHS MEPCOHATIOM OpraHizailii, 3
OJIHOTO OOKy, JOINOMararTh CyO’€KTaM OpraHizailiiHoOi KyJbTYpH B 3aKpiIUICHHI
MIEBHUX HOPM, MPABHII, TTOJIOKEHB Ta (DOPM MOBEAIHKH, a 3 iHIIIOr0 OOKY, MOXKYTh CTaTH
SAKUMCh 0ap’€poM Ha NUISAXY JI0 TereMOHii OyIb-IKOTO OJHOTO Cy0’€KTa B PO3BUTKY
OprasizaiiifHoi KyJbTypH.

Oco06nuBy poJib IPU 1IbOMY, Ha HaIll MOTJISA, BIITPAE MEXaH13M OpraHizaiiiiHol
ineHTudikarmii. Sk okpeMuii KOHIEITYaTbHUI HAMPSIMOK BiH PO3TJISAAa€ OpraHizariiny
KyJIbTYpy Kpi3b Ipu3My opranizamiiiHoi igeHntuunocti (C. Anpbept [179; 180],
Jx. bapui [184; 185], A. Berren [179], E. JIxenkinc [99], A. Komapuuit [73],
C. JlimatoB [81; 82; 83], T. MeneBap [99], P. Ileccei [189; 190], A. Xomn [194],
M. Exsapac [189; 190], b. Emdopt [175; 181] Ta iH.).

Jlanuii  HampsAMOK  JIOCHI/DKEHb € TPUHIMIIOBO BaXXJIMBHM B aHAII31
OprasizaiiifHoi KyJbTypy CyYaCHUX OpraHizaiii. Ajpke opraHizalliiiHa 1€HTHYHICTbD,
K 1 1IGHTUYHICTb Yy LIJIOMY, (D€HOMEH, 10 BUXOJUTh 3a paMKH (OpMaIbHUX (PaKTOpIB,
bopMyeThCs Yepe3 1Ty CyKyITHICTh TPOTHO30BAHUX 1 HEMPOTHO30BAHKUX TEHCHITIH.

Teopiss opranizamiifHOi 1J€HTUYHOCTI Oepe TMOoYaTOK Yy CHUMBOJIYHOMY
iHTepakiioniami (/[x. Min) i posrisjgae, sSIKUM YUHOM 3HA4YE€HHS, MOBa Ta JTYMKHU
KOHCTUTYIOIOTh TOYYTTSl MPUHAIEKHOCTI JO OpraHizaiii, SKUM YUHOM THOCTIMHHIM
MpOIIEC «OHOBJICHHS» 1JIGHTUYHOCTI CIPHUSE PO3BUTKY MOJIEICH KOHTPOJIIO B
opranizamisx. JlocaipKeHHsI B IIbOMY PYCJi TOSCHIOIOTH 1EHTUYHICTh SIK TPOIEC 1
MPOYKT 1HTEPAKIIII.

«ITonibHO 70 Oe3mniyul COIIANBbHO-TICUXOJIOTIYHUX TEOpld, TEopis MOYMUHAE 3
MPUMYIIEHHS, 10 JIOIW 37aTHI KepyBaTH BITHOCMHAMHU W YaCTKOBO 3aBJIaHHSIMH 3a
JIOTIOMOTOI0 CTBOPEHHSI Mojieliel cebe, CBITY Ta ceOe B CBITI. 3a3BUYail BU3HAUYECHA SIK

CyMa TJIMOMHHUX BHYTPIIIHIX CTIMKHUX XapaKTEPHUCTHK, 1IEHTUYHICTh BKJIIOYAaE B cele
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ColiaJibHI ~ Kareropii  rpymoBoro  uneHctBa. [li  karteropii, $K mpaBuio,
BUKOPHCTOBYIOTHCA JIFOJBMH JUISI CTBOPEHHSI 3HaY€Hb TOTO, KUM JIIOJIU € BIIHOCHO JI0
IHIIMX y IEBHOMY OTO4Y€eHHI. L{1 KaTeropii MoKyTh HajexaTu 10 cep ycepeauHi il mosza
MexXaMH opranizauii... HamexHicTh 10 1mMX KaTeropii moxe OyTH OUIbII-MEHII
OUYEBUIHOIO (HAIIPHUKJIAJ, paca Ta €THIYHA MPUHAJICKHICTh) 1 MOKE 3HAXOJUTHCS B 30H1
0013HAaHOCTI KoJIeT a00 mo3a Hero (cekcyanbHa opienTans)» [113].

Bukopucranns Teopii opraHizamiiHoi 1IGHTUYHOCTI, siKa po3poOJieHa B pycii
COLIIOJIOTIYHOTO 3HAHHS [Harp., 177], m03BOJIsE PO3TIIsIIaTH POOOYE MicIle HE TPOCTO K
Miclle, 7€ BUKOHYIOTBCS JOPYYECHHS, a SK MiCIIe yd4acTi B JKUTTI Oprasizaiii, 3a
JIOTIOMOTOI0 SIKOT'O 1HJWBIM 3MIITHIOIOTH MPIOPUTETHI JJIsI HUX YSBJIEGHHS Ipo cede Ta
oprasizauito. «BusBiserbcs, Mo AesKl oprasizauii (yHKIIOHYIOTH SIK aJJMKTHUBHA
cyOcraHiis B OKUATTI OaraThox Jojaei. Micme poOoTH mjig IMX JIIOJEH CTae
IEHTPATBHAM (POKYCOM iX JKHUTTS. Y YaCTHHH 3 HUX ITOCTYIIOBO BTPAYa€THCS 3B’SI30K 3
IHIIMMH 11 aCTEeKTaMH, BOHHU BIJMOBJISIFOTHCS BiJ 0araThOX KOJMIIHIX 1HTEPECIB,
MOTHUBAIlIM, 3aXOIUIEHb, B YChOTrO, II0 HE BIHCYETbCS B «MEHTAJIBbHY» CTPYKTYpPY
opranizariii. [lboMy nporiecy cipusitoTh OOIISTHKY, sIKI OpraHi3allisi MPOMOHYE MPaItOI0UuM
B ii cuctemi» [49, c. 163].

B Takux ymoBax IfoJMHA CTa€ MPOBITHUKOM OpraHizamiiiHoi KyJabTypH, il
TPAHCISITOPOM, IIO BIJIrpae BaXXJIMBY pOJib y MIATPUMII Ta PO3BUTKY OpraHi3amiiHoi
KynbTypu. OnHaK BOHa MOXKE HANOBHIOBAaTH ii oOpa3aMu Ta OLIHKaMH, SIKI HE €
BJIACTUBUMH iii, a B IESAKII Mipi LIFO30pHUMH.

BaxyiMBo BiJI3HAYUTH, M0 1JICHTUYHOCTI COI[IaJIbHO KOHCTUTYIOIOTHCS 4Yepe3
iHTepakiito. Came ToMy KOMYyHIKalllifHa CHCTeMa OpraHi3allii € BaXJIUBUM (PaKTOpOM,
SAKUH BIUTMBA€E Ha (POpMYBaHHS OpraHi3aliiHoOl 11€HTUYHOCTI.

Sk cTBepKYIOTH AochiaHuku, Hanpukiad, K. CKoTT, «3HaueHHSs, 110 MOB’ sA3aHi 3
MIEBHUMHU OpraHi3alliiHUMH 1JICHTUYHOCTSIMH, HIKOJIM HE 3aKpiIUICHl, aje, HaBIIaKW,
ypasnuBl 0 3MiH, TAaKUM YUHOM, YCl 1JIEHTHYHOCTI KOHCTPYIOIOTBCS U
PEKOHCTPYIOIOTBCS B JUCKYpPC: 3a3BMYail Yy BINHOCHMHAX 3 IHIIMMH, YacTo
CYHNEPHUIIbKUMU  1JEHTUYHOCTAMM» [HUT. 3a 113], 1mo o3Hayae MOXKJIIUBICTh

KOHCTPYIOBaHHS OpraHi3aliifHOi 1IGHTUYHOCTI 4Yepe3 opraHizauiiiHy Kyiabtypy. OmHak
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TyT SBHUW, Ha HaIl TIOTJSA, 1 3BOPOTHHM 3B’sA30K: copmoBaHa opranizaiiiiHa
IZICHTUYHICTh BIUIMBAE HA CUITy OPTaHi3alliHOl KyJIbTYpH, 11 PO3BUTOK.

3 mpouecyaqbHOI TOUKH 30py OpraHizaliifHa 1IeHTUYHICTh PO3TJISIAEThCS Yepes3
MeXaHI3MH opraHizaiiiHoi inenTudikaii [115; 114]. BiqmroBxyro4uck BiJ 3araibHOL
teopii imeHTudikamii, cmigom 3a Jbk. YeitHi Tta @®. TOMNKIHCOM BH3HAYUMO
1IeHTU(IKALII0 SIK «IPUBJIACHEHHS 1ICHTUYHOCTI $K 1HAMBIAYYMOM 1 TIEBHUM
KOJIEKTUBOM, TaK 1 IHIIUMMW» [1TUT. 32 186]. Ha nymKky BueHuX, i1eHTH}IKAIlIS BKIIOYAE
B ce0e: PO3BUTOK 1 MIATPUMKY «CaMOTOTOXKHOCT1» a00 «CYTHOCTI» 1HauBIJIa a00 rpynu
nepea «o0muuusiM» 3MiH 1 «30BHIIIHIX» eleMeHTIB. [Ipu 1iboMy Ba)XIHMBI CHMBOJIIYHI
3B’SI3KM (SIKI MIATPUMYIOTHCS 3a JOMOMOTOI0 KOMYHIKAIlli) MalOTh OCOOJIMBE 3HAYEHHS
Ui 1AeHTU(IKAalli, OCKUIBKM BOHA € MPOLECOM, 1 MPUPOJa KOHKPETHOI 11eHTH(IKALI]
1HAMBITA 200 TPYIH 3 YUMOCH TOCTIMHO 3MIHIOETHCS.

BianoBigHo A0 1BbOro miaxoay IiAeHTU(dIKAIll — «Ie aKTUBHHMM Tmpoliec, 3a
JOTIOMOTOI0 SIKOTO 1HJIMBIJIM OB’ A3YIOTh ce€0€ 3 rpylamMi, 10 ICHYIOTh y coliyMi». B
TOM ke yac 1IeHTHdIKaIlli TormoMaralTh HaJaTH CEHC HABKOJIMIIIHHOMY CBITY, HalllUM
AyMKaM, JOMOMAaraioTh npuitMatu pimeHHs [0uT. 3a 186]. TyT KpueTrhcs e oauH
BOKJIMBUH JJISl HAIIOTO JIOCIKEHHS MOMEHT — MOJKJIMBICTh BUKOPHUCTAHHS KaTeropii
imeHTrdikarii CTOCOBHO JI0 OpraHi3aiiii.

OpgHuM 3 mMepmuX BUKOPHCTAB MOHATTA «OpraHizaliiiHa 1J1eHTUdIKaLID)
®. Towmmkinc. Ilicns psay nocmimxens k. Yeitni ta @®. ToMIKIHC yTOYHMIU
BU3HAYEHHSI TOHATTS HACTyNMHUM 4uHOM: «OpraHizamiifHa iaeHTudiKaiis € OJHIEI 3
dbopMm opraHizaliifHOrO yIpaBiHHS Ta BIJOYBa€TbCs, KOJIM «0co0a, sika IpuiiMae
pileHHs, inIeHTUdikye cede 3 opraxizaiicro 1 Oakae BUOpATH allbTEPHATHBY, sIKa
HalKpalle Npe/ICTaBUTh 1HTepecHu opradizaiii» [uuT. 3a 186]. [Hm aBTOpM BU3HAYAIH
oprafizamiifHy ieHTH]ikamio K 30ir 1HAWBIAYaTbHUX 1 OpPraHi3alliiHUX IIHHOCTEU
[82], sk CHpUMHATTS €qHOCTI W mTpuYeTHOCTI a0 opraxizamii [181]. Bona Oyna
JOCHJDKeHa SK TOYKa 30py IHAMBIOA M Kiacu@ikamis OCOOMCTOCTI B paMKax
opranizamiitHoro wierctBa [99], a Jlx. O’Peiini ta x. UeTmMeH koHIENTyali3yBain
opraHizaiiiHy iaeHTu(IKalio B paMKax eMOIIMHUX 1 MOTHUBAIIMHUX TpolieciB. BoHu

CTBEp/UKYBaJIM, IO OpraHizaiiiiHa igeHTu(IKalllsi BUHUKAE 3 TOKIHHSA Ta Oa)KaHHS
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30eperTy eMoIliifHE 3aJ0BOJICHHS, CAMOCTIMHO BU3HAYAIOYH BIJIHOCHHH 3 OpraHi3alli€lo.

Takum 4rMHOM MU MOYKEMO 3pOOMTH BHCHOBOK, III0 OpraHi3alliifHa 1IeHTUYHICTh
0e3nmocepeIHbO IMOB’s3aHa 3 €JIEMEHTAMM OpraHI3allifHOiI KyJbTYpH W MOXE Ha HHX
3HAYHOIO MipOt0 BITUBATU. [IpH 1IbOMy BUEH1 3YIIUHSIOTHCS K HA TIO3UTHBHUX MPOSBAX
IIOTO BIUIMBY, TaK i HAa HETaTUBHHUX. Tak, He3Bakaro4M Ha Te, IO OpraHizaiiiHa
IICHTUYHICTh € KOTHITMBHO 3aCHOBAaHMM  SBHIICM, YHMAaJI0O 1i  HACHIIJKIB
B1I0OpakaloThCsl Ha TOBEIIHIN, TOOTO OpraHizalliiiHa 1eHTUYHICTh BeJe J0 TEBHHUX
MOJIeJIel TOBEAIHKM Ta Ai Yy BIJNOBIAb HAa CHPUUHSATTS €IHOCTI 3 OpraHi3ali€ro.
Hampuknan, Jx. O’Peiini ta Jx. Yermen (1986) BusBuimM, 1mo opraizaiiifHa
IICHTUYHICTh TIO3MTHUBHO TIIOB’Si3aHa 3 HaMIpOM 3aJIMIIMTHUCS 3 OpraHi3ali€ro,
3HIDKEHHSIM TUIMHHOCTI KaJIpiB, CTaXeM po0OTH U EeKCTpa-poJbOBUMHU MOJACISAMHU
MOBEIHKH, 200 «IisIMU, SIKI 00yMOBIIEHI HE O€3MT0CEPETHbO TTOCATOBUMH 1HCTPYKITISIMH,
a TUMH JI1SIMH, SIKI IPUHOCITH KOpUCTh KoMmmnaHii». Kpim toro, Ban [lik, ['poxun, Xpucr
1 Baiicex (2006) Bu3HauWIM, M0 NPUYUMHHO-HACIIJAKOBUM 3B’SI30K MIK EKCTpa-
POJIbOBUMH TIOBEJIHKAMHU Ta OPTaHI3allifHOI 1JICHTUYHICTIO PO3IIMPEHUN 10 PIBHSA
KOMaHJIM TakK, sIK OLIHKHU KIi€HTIB [Hamp., 31]. baprensc, Ilitepc, ae xoni, [Ipaiin 1
BaH niep Mosen (2010) Takox BUSIBHIIH, IIIO JIFOJU 3 BUCOKUM PIBHEM OpraHi3arliitHoi
IZICHTUYHOCTI MArOTh BEJIMKY 3aJI0BOJICHICTh POOOTOI0, KOOMEPATHBHOIO MOBEIAIHKOIO
[186].

OpHak opraHizamiifHa iJCHTHYHICTh TAKOXX MOJKE€ HETaTHBHO BIUIMBATH HA IHIII
acriektd pobouoi mnoBeainku. Hampuknaa, Awmngpecc, binrxem 1 Mituenn (2010)
CTBEpKYBaJIM, IO JIOAM, SKI MalOThb BUCOKHMWA pIBEHb OpraHi3alliHOi 1€HTHUYHOCTI,
MOXXYTh JIIITH HEETUYHO Bij IMeH1 opraHizaiii. Lle sBuie HaOyno Ha3BU «HEETUYHA IPO-
oprasizaifiiiHa moBeJiHKa». HeeTuuHa MoBeAIHKA MOXKE BHSBIISTHCS, KOJU TPAIIBHUK
nepebunbinye iHdopMariito, abo He nie, abo mpuxoBye 1HpopMalio. Taka HeeTHYHA
MOBEJIIHKAa MOK€ OyTH BHKJIMKAaHA THM, IO CHIBPOOITHUKU «Opajii y4yacTh y JisiX, fKi
CXBaJIbHI Ul OpraHizalli, BUOpaBIIM MPU LOMY HETOBAXXHI OCOOUCTI MOpPaIbHI HOPMI»
[201, ¢. 770]. OckinbKu OpraHi3armiiHa iICHTUIHICTh MOYKE CITPHSTH HECTUIHIM ITOBEIHITI,
HEeTUYHa TMpo-OpraHizalliiiHa MOBEAIHKAa CIocTepiranacs TUIBKM Y BHUIAJAKaX, KOJIU

CHIBPOOITHUKM MaJld MO3WTUBHI B3a€EMHI NEPEKOHAHHS BIJHOCHO A0 opradizauii (ToOTo
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BBaYKAJIH, 1110 BOHH OYJIM B PIBHOIIPABHUX BITHOCHHAX 3 OPTaHI3aIIIETO).

B 1mimomy, BpaxoBylouHd, IO OpraHizamiiiHa 1JEHTHYHICTh O€3MocepeIHbO
MOB’s3aHAa 3 HOPMAaMmH, LIHHOCTSIMHU, CHUMBOJIAMH, MOJEJISIMU TOBEIIHKA YJICHIB
oprasizaiiii, MU BBAKAEMO 3a HEOOX1JHE BKIIFOUHTH ii B TIEPENTIK BHYTPIIIHIX (HaKTOPIB,
110 BIUIMBAIOTh HA OpraHi3aliiiHy KyJiabTypy, ii OpMyBaHHS Ta PO3BUTOK, a MEXAHI3MU
OpratizauiifHOi 1AeHTH(IKALIl PO3IIAJaTH K YACTUHY MEXaHi3MiB, 110 MPALOITh Ha
dbopMyBaHHS Ta MATPUMKY OpraHi3aliitHoOl KyJIbTypH.

[IpoTe, HAa HAII TOMISIN, BKJIIOYEHHS IO IBOTO MEPENiKy BHMAara€e Iie OJIWH
dbeHomeH, SKUH Mallo 3ralyeThCsl B poOOTax 3 MpoOJIeM OpraHi3aiiiiHol KyJIbTypH Ta
MEHE[KMEHTY, — OpTraHi3alliifHa 1am’Tb.

Opnumu 3 nepumx ueit penomer posrsinynu . Bomm 1 I'. YHrcos, siki BU3HaUWIM
HOTrOo SIK METOJ, 3a JOMOMOTOIO SIKOTO MOYKHA YTPUMYBAaTH, IPUI0ABATH Ta 3M1ACHIOBATH
nomyk inpopmanii B oprasizamii. IXHe 3aBJaHHS TONArago0 B TOMY, OO 3pOoOUTH el
(eHOMEeH MpHUIATHUM ISl OPUMHATTS pILIEHb Y MEHEMKMEHTI. [[ns 1pboro BOHU
BUKOPHUCTAJIM 3HA4YHY KUIBKICTh JOCIHITHHUIIBKAX KOHCTPYKTIB 1 JIaHUX 3 OIOPOI0 Ha
po3yMiHHs iH@opmauii Ta 3HaHb. [lo3umis [I. Bomm 1 I'. YHrcon cBimuuth, 110
opraHizailiiiHa mam’siTh € 1 KOJIEKTUBHUM, 1 iHIuBIAyanbHUM (pernomenom [201, c. 61]. 3
MM BaXXKO TIOTOJUTHCS, a/DKE IaM SITh, 10 HAJICKHUTh Cy0’€KTy, € Horo mam sarTio. |
CTOCYEThCS 1€ SIK KOJIEKTUBHUX Cy0 €KTIB, TaK 1 IHAUBIAyalbHUX. TaK, iX KOHCTPYIOBAHHS
MOX€ BHUKOPHCTOBYBAaTH TIOTEHINiaJl OJIMH OJIHOTO, ajJ€ Ha pIBHI BU3HAYCHH BOHH
BUMAraroTh 4iTKOTO po3BefeHHs. Came TOMY, Ha Halll TIOTJIsII, TEOPETUYHE OOTPYHTYBaHHS
(eHoMeHa oprasizaiiifHo1 mam’sTi noTpedye BAOCKOHAJICHHS.

VY mporieci cBoro ¢yHKIIIOHYBaHHS Ta PO3BUTKY Oy/Ib-sIKa OpTraHi3allis IPOXOIUTh
NUISAX HAKOMWYCHHS W Tepepo3Noily CYKymHOTO 3HaHHA TNepcoHary. [lanwii mporec
(bakTHYHO 3apOJUKYEThCA BXKE B OpraHizalidHo-ropuandHid  dopmi HopmanbHOI
peecTpallli MANPUEMCTBA Ta BH3HAYEGHHS MOro OCHOBHUX IlIJIeH, CTaHOBJIECHHI
CTaTyTHOTO Kamitamy W (QopMyBaHHI KIIOYOBUX yrpaButeniB. Jlami BiH MOCTIHHO
BJIOCKOHATIOETHCS, Bijl MpoIiecy po3poOku (dimocodii opranizaiii 10 KOHKPETHOTO
BBEJICHHSI B MIPOLIEC YNPABIIiHHA MEPCOHANIOM 3 ypaxyBaHHSAM MOro crneuu@iku B TOW 4u

IHIIMI MOMEHT Yacy. B pe3yinbrari cyOcTaHLli «3HaHHSI» U «JOCBII» MPOXOASTh LUISX
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MTOCTIMHOTO BAOCKOHAJICHHS CBO€ET 3MICTOBHOI 1 CTPYKTYPHOI CKJIaJI0BHUX.

3HaHHSA, BMIHHSA, HaBUYKHM Ta KOMIIETCHIII OKpEeMHX IIpaIliBHUKIB 3 YacoMm
MEepexXo/IsiTh B aKTUBHY (a3y CTaHOBIEHHS JIIOJCHKOTO KamiTaldy OpraHizaiiii, TUM
CaMHM BH3HAYAIOUW JUHAMIUHY JIETEPMIHAHTY COL[IAJIbHOTO JIOCBIY BCi€i opraHizarii.

Posrisinaroun naHi mporecu B 4yaci, MU MOKEMO KOHCTaTyBaTu Tod (hakT, 110 OJIHA
1 Ta 5K CyKYIHICTh 3arajJbHOOPIraHI3allIiHUX 3HAHb, ITPOLECIB 1 IBUILL MO>KE€ HOCUTHU B CO01
pi3HE CMUCIIOBE HABAHTAXKECHHS, & OTXKE, BIAMOBIIATHA PI3HUM CUCTEMHUM BUMOTaM 1 MaTh
pi3HUII HOMIHAJILHUI KaTeropiaibHUil psn. Tak, SKIIO aHaATI3yBaTH JaHl MPOLIECH SIK
Cy4acHi, TO MM, TIEpIII 3a Bce, OyJeMO MaTH Ha yBa3i Take SIBHINE, SK JFOACHKUN KaIliTa
opraizaiii Ta ii comiasbHuil 1ocBia. [Ipu po3risial uX NpoIECiB y po3pi3i MUHYJIOTO
yacy Mu OyZIeMO TOBOPUTH PO TaKuil PeHOMEH, SIK OpraHi3alfiiiHa mam’sitb.

[Tin opranizaiifHOO TIaM’SITTI0O MU PO3YMIEMO ICTOPHYHO CPOPMOBaHY CYKYITHICTh
3araJIbHOOpraHi3allifiHUX I[IHHOCTEH, 3HaHb, 1H(OpPMAIi OO0 MPOLECIB 1 SBWII, SKI
3aTHI aKTyaji3yBaTUCs NPU MEBHUX YMOBAX, & TaKOX OYyTH 1IEHTU(PIKOBAHHMMHU BCIM
MIEPCOHAIOM OpraHi3allii B 3aJeKHOCTI B IPOIECIB JIOKaIi3alii CIOrajiB Oy/Ib-sSIKUM
opraizaiiiHum cy6’extom [183].

MeTo/10NOTIYHOI0 OCHOBOIO  JIAaHOTO  SIBHINIA MOXE BUCTyNaTH BYCHHS
E. Jlropkreiima, sKuii po3riisiiaB Taki sIBUINA, K KOJICKTUBHA CBIJIOMICTh 1 KOJICKTUBHA
maMm’ATh, a TaKOK KoHIemis M. Xans0Bakca.

«OcHoBHE 3aBiaHHs, ke cTaBuB E. JIfopkreiiM, MmiaKpeCIIOYd MPHUHIIMIIOBO
1HIIy OCHOBY KOJICKTMUBHMX YSIBJIEHb, HIXK YSIBJI€Hb 1HIAUBIAYalbHUX, MOJSraia B TOMY,
00 BUIUIMTH KOJICKTUBHI YSBJICHHS, B IKUX, HA HOTO TyMKY, HEMOB CKOHIIEHTpYBaIacs
CBOEPIJIHE PO3YMOBE JKUTTS, HECKIHUEHHO Oarartiie W CKIagHiIe, HK pO3yMOBE KUTTS
1HAMBIAA. [HIUBI 3MYIIEHUI BUKOPUCTOBYBAaTH KOJIEKTHBHI YSIBICHHS, CYKYIHICTh K€
TaKUX KOJIEKTUBHHUX YSBIIEHb («KOJEKTHUBHA CBIJIOMICTBY»), OOYMOBIIOIOUH 3MICT
CBIJIOMOCTI 1HJIUB1/1a, BUCTYIIa€ OCHOBOIO MOT0 MHCIICHHS Ta Jii» [51].

M. XanpOBakc ke MIAKPECIIOBAB, 110 KOJIHE CYCHIIBLCTBO HE 3MOIJI0 O kUTH 0€3
KOJIEKTUBHOTO (POHY CTIOTaiB, TOMY IO BC1 COIIaNIbHI IHCTUTYTH YTPUMYIOTHCSI Pa30M
HIYUM 1HIIUM, SIK KOJICKTUBHUMU CIIOTaJaMHU.

Ha pgymxy M. XanbOBakca, nojli, mnepepoOsieHI KOJEKTUBHOIO IaM’ SITTIO,
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HaOyBalOTh BIYHOTO 3HAYEHHS W B CHJIy IIbOTO 3TaayIOThCA YaCTillle Ta JOBIIE, HIK
OCOOMCTI CrIoraj KOHKPETHOTO Cy0’€KTa.

3anpoBa/UKYIOUM  JaHUUM  METOJOJIOTIYHHMWA MIAXIT Y PO3IJSHYTY Hamu
npoOIeMaTUKy OpraHi3aIlifHol maM’sTi, MH MOX€MO KOHCTAaTyBaTH, IO MPOIECH Ta
SBMINA, Kl MAlOTh XapakTep KOJIEKTUBHUX 1 3arajlbHOOpraHi3aliiiHuX, ICHYIOTh B
icTopii oprasizaiii JOBIIE Ta MalTh OLIBII CUCTEMHUN XapakTep y 3arajJbHOMY
(GbyHKITIOHYBaHHI OpraHizailii, HI’)K aHaJIOT14H1 MPOIIECH MEPCOHAIBHOTO hopmary.

Ha Hamry nymky, B TakOMy KOHTEKCTI aKTyajisallis OpraHi3alliifHOi €THOCTI Ta
MOIIIYK 3arajibHOi KOPIMOPATUBHOI 1/1e1 MOYMHAETHCS caMe 3 TIEPBUHHUX TPOIECIB
Jokami3amii oprasi3amiiHux cnoramaiB. | TyT BHHMKAae THUTAHHA TPO PAMKH
OpraHi3aiiiHoi mam’sTi.

3rigHo 3 M. XampOBakcom, «IiJi paMKaMu TaMm’sITi MH PO3yMIEMO HE TIIbKH
CYKYITHICTb TOHSITh, SIKI MU MOXEMO NOOAYUTH B OYyJlb-SIKMU MOMEHT, TOMY IIO BOHH
OUIBIII-MEHII ICHYIOTh Y TIOJII HAaIlO1 CBIIOMOCTI, aje ¥ yci Ti, 10 SIKUX MOXXHA MPUNUTH,
BUPYIIAIOYM BiJl MEPHIMX [UISIXOM PO3YMOBOi oOrfepallii, aHaJIOr4yHOI MPOCTUM
po3aymamy» [156, c. 168]. Ognak M. Xanp0Bakc HE TUIbKH YTOYHIOE TIPUPOY MPOIIECY
JIOKaii3amii mam’saTi K BHYTPIIIHROTO IPOIECY, a i HABOJIUThH JSAYKTUBHY TYMKY IIPO
3aJISKHICTh IBOTO (DaKTy BIJ] COLIATBHOI MPUPOAH, a came: «PaMkwu, siKi, Ha HAIly TyMKY,
JIO3BOJISIIOTh HAM PEKOHCTPYIOBATH CBOi CIOTaAW TICHSA 1X 3HUKHEHHS, HE €, 5K YykKe
CKa3aHO, YMCTO 1H/IMBITyaIbHUMU: BOHU 3arajibHi JIJIsl WICHIB OJHI€T rpynu. SKIo BOHH
MOIIMPIOIOTHCS Ha BC1 HEJIABHI MO/111, BKIIOYAIOUH X MOBHICTIO, TaK 10 MOXKHA Oy/Ib-sIKe
3 HUX HaBMaHHS B3SITH 32 OPIEHTHP, SKIIO BOHM BCl 3HAXOJATHCA B OJIHIM TUIONIWHI,
3HAUUTh TpyIa SK IJIe MaM’ATa€ iX yci, 3Ha4uTh yCl HeJaBHI (paKkTH MarOTh JUIsl HeEl
npuoOJU3HO PIBHY MIHHICTEY [156, ¢.169]. lle o3Havae, 1m0 opraxizaiiifHa mam’sTh
BUCTYMAE JCSIKUM €IMHUM 3MICTOBHHUM TIOJIEM, 3aBISKUA SKOMY BHOYIOBYETHCS JIOTiKa
OpraHi3aIifHoro po3BUTKY, B TOMY YHMCJl BIUIMBAaE Ha (POPMYBAHHS Ta PO3BUTOK
OpraHi3aliiiHoOl KyJIbTYypH.

Amnamizyroun BucioBiIoBaHHA M. XanpOBakca, MOXXHAa TOMITUTH, HIO HOTO
OCOOMCTHI aBTOPCHKUN aHai3 Ii€l MpoOJeMAaTUKU CKJIAIaBCs 3 TaKUX MOHSATH, SK

«4acy, «Iofii», «CHoraam», «Iorikay, «pozaymm». Came Il KaTeropii € HalOLIbIn
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BOKJIMBUMHU B OTO CTPYKTYPOBAHOMY aHai31 mam’sTi.

Ak 1 comionoru-QyHKIIOHANICTA, BIH CHUCTEMHO MIJAXOJUTH JO aHAJI3Y
(yHKLI10OHAJIBHOI CIPSMOBAHOCTI KOXXHOTO MEPIOAy B JKUTTI CHOUIBHOTH M BlaoOpaxae
HOTO B KOHTEKCTI OCHOBHOTO KOJICKTUBHOTO MOYYTTS — KOJIGKTHBHOT 1Tam’sITi.

Mu BBa)kaeMo, 110 KOJIEKTUBHA [MaM’sITh B OpraHizailii HOCUTh HE TUIbKH ONKCaHe
BUILE (YHKI[IOHAJIbHE HaBaHTAXEHHS, aje W BIAOOpaxkae CHCTEMY 3MICTOBHUX
KyJbTYPHO-IIIHHICHUX JIETEPMIHAHT, 110 BIJATOBIIHI BCIM opraHizaiii 1 po3aiIsStoThCs
BCIM TEPCOHAJIOM, HE3aJIeKHO BiJ] MPUHAJIEKHOCTI JO TI€l YU 1HIIOI TPYNH €THOCY,
MEHTaJbHOCTI, HamioHaIbHOCTI Ta 1H. [183]. ToMmy ayke BaXIWMBO, Ha HANIy IYMKY,
TOBOPUTH caMe Mpo (PeHOMEH OpraHi3aliifHoil maM’ T, aJi>Ke€ BOHA HE TITLKH BKIIIOUAE B
cebe BCe KOJEKTHBHE BiJ KOXKHOI OKpeMoi Ipymu, a i cama € Oe3nocepeaHim
eJIeMEHTOM (DYHKITIOHYBaHHSI Ta PO3BUTKY KOHKPETHOI OpraHi3arii.

[Ipy 1bOMY BaXJIMBO BPAaxXOBYBAaTM HE TUIBKM BHYTPIIIHHOOPTaHi3aliiHUN
aCIeKT, a ¥ colllayibHUM y MUPOKOMY 3HAYEHH1 CJI0BA — COLlaJIbHY MaM’SiTh CYCILIbCTBA
[muB., Hanp. 140], saxa cnenudigyHIM YMHOM BILIMBaTUME Ha MIXKHAPOJIHI KOMITaHii, SIKi
BUSIBJISIFOTHCS OJTHOYACHO B MATPHIIll KIJIbKOX COIIaIbHUX ITPOCTOPIB.

3 ixmoro OOKy, aHami3yr4W OyIb-siKi cormianbHi sBuma abo QaxkTu, sKi
BiIOyNMCA B oOprasizailii, MA TOYHMHAEMO CBOE€ 3aHYPEHHS B AHAIITHYHHUMA MPOIIEC
aKTyai3alli croraaiB 3 MOCTAHOBKH TaKUX MHUTAHb, SIK: KOJU e 0yJ10? 110 BIA0YBaJIOCS
B IIEH Yac Ie B opradizarii?

[HIIMMH CclTOBaMU, MU MO MOKJIMBOCTI AETANI3y€EMO aHali3 YaCOBOTO MPOMIXKKY,
10 JI03BOJISIE HAM 3HAXOJUTH MOTPIOHI PIIEHHS CTOCOBHO TOT'O YW 1HIIOTO MIAPO3ALTY
ab0 criBpoOITHUKA. 3aHYPEHHS MOYUHAETHCS 3 MOBHUM «KHCHEBUM OalOHOM», 1 MU
CUCTEMATU3YEMO SIK OCOOMCTUI Yac MpaliBHUKA, TaK 1 «CYCIUIbHHI Yac opraHizaiii.
Mu 3rajgyeMo OKpeMi JeTajli JKUTTEBOrO ITUKIY OpraHi3allii/miapo3ainy/mpaliBHUKA,
OCMUCIIOEMO I CIIBBIZHOCMMO 3 IHIIMMM ILHUKJIAMH, SKI MOXXHA SKHUMOCH YHHOM
CHIBBIIHECTH 3 MOTPIOHMM HaM NepiooM ado AATOKO B JKUTTI BCI€T Opraxizanii.

[ToTim, BinmoBigHO 10 Teopii E. J[topkreiiMa, KOJIEKTHBHA CBIIOMICTh OpraHizariii
BKJIFOYA€E IMHPOKY JTOKTPHHAIBHY COIlIaJbHO JETEPMIHOBAHY CHCTEMY O3HAK €THOCTI

yacy Juisi oprasizamii. Lleil mmact jiTonucy MUHYJIOrO BKJIOYae B ceOe BCl COIlIalibHI
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dakTu, oprasizamiiiHi mporecu Ta sBuiia. [loTiM 3a JAOMOMOrow pPEeBEpPCHUX i
BUOKpeMJIEHHsI 1H(OpMaIlli 3 KOJIEKTUBHOI CBIIOMOCTI MM CITIBBITHOCMMO OTpPUMAaHI
(dakT 3 0COOMCTUMHM CHOTaJaMy KOHKPETHOI'O MpaliBHUKA, MICIS YOro M BiIOyBa€eThCA
pedekcis moa0 NyKaHoi HaMH JIaTH.

Ane caMm 1o co01 yac — 1€ TUIbKM KOOpJWHATU MO OAHIN oci. Jlyis Toro, mo0
3pOoOUTH MPOLEC aKTyali3alli croraaiB JOTTYHUM 1 MOCIIIIOBHUM, TpeOa pO3KPUTH HOTO
nieBuii ceHe. JlieBuii ceHc, Ha AYMKY Toro x M. XanpOBakca, pO3KpUBAETHCS 3 TTO3UIIIT
pallioHaJILHOTO Ta IppalloHaJILHOTO 00pa3iB 1 0E3MOCEepeIHhO 3 «IOJIli», sKa Mae
BiIOyBaTHCS 3 Cy0’€KTOM. «Jlo TOTO K IIIJIKOM KWMOBIPHO, IO 3 TOTO Yacy s HE pa3
JTyMaB TIpo Bce Iie, 1 cepesl 0e31idi TOYHUX CIIOTadiB, sIKI MOTJIM B MEHE 3aJIMIIATHCS
BIITO/I1, TUIbKU JIBA BUIUISIOTHCA 3 TaKOK CHJIOK, OCKIJIBKHU 3aBJISKH PO3yMaM BOHHU
BUSIBIJIHCSI KpaIlle 3a 1HIIUX OB’ s3aH1 3 3araJJbHUMHA YMOBAMH MOTO JKUTTS TOTO 4acy:
ToMy Tpeba OyJio 3rajaTd Iii 3arajbHi YMOBH, II00 Ha maM’ATh OPUHNUIM ¥ AaHl
crioraan» [156, c. 167].

Jnis peamizaiii 1i€i METH JIOLUIBHO BHUKOPHCTOBYBATH €JIEMEHTH CTPYKTYpU
oprasizarfiiiHoi mam’sti, sxi 3anpornonoBaHi JI. Bomm 1 I'. Yurcon [201, c. 64]. L
CJIEMEHTH MOXXHa BUKOPWCTOBYBATH SIK TOYKHA OMOPH JJIsi aKTyalli3allli KOJIEKTHMBHHUX
cnorafiB. Tak, J[. Bomm 1 I'. YHrcon mpuiyckaroTh, 10 CTPYKTYpy OpraHi3amiiHOi
nam’sITi MOXHa Kiacu(ikyBaTd 1o 6 1H(popMaliiiHUM «CKpUHbKaxX 30epiraHHs» (storage
bins): momu (Individuals), kynmeTypa (Culture) (ictopii, po3yMoBi MOJieNi), IEPETBOPEHHS
(Transformations) (pi3Hi IpoOIECH Ta MPOLEAYpPH), CTPYKTYypH (Structures) (posi B Mexax
opranizaiiii), exosorist (Ecology) (dhizuune cepenoBuilie opraHizailii) i 30BHIIIHI apXiBU
(External archives) (moxymenraiiisi). Came ToMy, 3 iX TOUKH 30Dy, OpraHizaiiiiHa nam’sth
BITHOCUTBCSL 10 TMOHATTA 1H(opMarlii, 1mo 30epiraeThCsi B OpraHizaiii, sKy MOXHa
BUKOPHUCTOBYBATH Il MPUUHATTS PIllIEHb 3 TOTOYHUX MHUTaHb. BoHa HE 30epiraeThcs
HEHTPAII30BaHO, a PO3MOAUISETHCS TIO PI3HUX 00’ €KTaX, € BOHA yTPUMYETHCH.

AHamizyroun Led NapaJurMaibHOI-KOHLENTYalbHUA KOHTEHT y KOHTEKCTI
OpraHizalifHOi KyJbTypH, Ha Hally JIyMKy, Ji€BUM Oyle I aHaimi3 BHUKOPHUCTAHHS
MOKJIMBOCTEN (PYHKIIOHATBHOTO HAIIPSIMY COLIIOJIOTIYHOTO 3HAHHSI.

Sk BiOMO, (DYHKIMOHANICTM BBAaXKaIM, LI0, KpIM O€3M0CepeHhO 3MICTOBHO-
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(YHKITIOHATBHOTO KOHTEHTY TIPOIIECIB, SBUII 1 (aKTIB y COIMiyMi, (DYHKITIOHATHHUNA 3MICT
TUX CaMUX SIBHII MOK€ OYyTH TMPOIHTEPIPETOBAHUM 1€ 3 MO3uIli auchyHKIi abo
HOH(yHKUIi. [Ipy 11bOMy cama CyTHICTh COLIQJIBHOTO SIBUINA 3AJIMIIUTHCS HE3MIHHOIO.
Kpim Toro, mucdyHKIIOHATBHICTH MPOLIECY, HA TyMKY BUEHHMX LIbOTO HAMpPSMKY, MOXE
CBOJIOIIMHO PO3BHBATH BCIO COIaJIbHY CTPYKTYypy, TOMYy IO camMa CTPYKTypa €
a/IalITOBAHOIO 1] MOKJIMBI BHYTPIIIHI a00 30BHILIHI 3arpo3u. [IpsMuM 3aBiaHHAM Takux
BUIIB (YHKIIH, SK 1 B HAIIOMy BHUMAJKy 3 aKTyalll3alli€l0 CIIOTajiB, € Opraxizaris
MO>KJIMBOCTI BCEOIYHOIO aHali3y BCIX €JIEMEHTIB Y CUCTEMI B3a€EMO3B’SI3Ky MIXK HUMHU ab0
BUWICHCHHS HEOOXIIHUX E€JIEMEHTIB 13 CYKYNHOCTI COINAJBHHMX SIBHIN 1 PO3IIIST iX SK
CHCTEMHU IHIIUX EJIEMEHTIB 3 1HIIO1 CYKYITHOCTI.

Ha namry aymKy, oprasizaniiHa KyJbTypa MOKE pO3IJISIIATUCS 3 LI€T TOUYKH 30py
aK (QeHOMEH, SKHWi, 3 OJHOTOo OOKy, GOpPMYEThCSA ¥ MATPUMYETHCS 3aBISKH
KOJIEKTUBHHMM CIOTrajiaM 1 OpraizauiiHii mam’srti B IIUIOMY, a 3 1HIIOTO — PO3BUBAETHCSA
3aBasku Momy. OfgHaK MexaHI3MH, 110 COPHSIOTH IbOMY, MOXYTh OyTu pi3Hl. Cepen
HUX — <JIOT14HI po3aymMu» CyO’ekTa yhpaBliHHA. Y 3B’S3Ky 3 UM
M. Xann0Bakc 3a3Hayae, 110 <«JJIS JIOKai3allii CIorajiB HeMae I1HIIOro 3acoly, sK
3MYCHUTH 3HOBY IPOUTH IIepe]; COO0I0 BeCh XPOHOJIOTTYHUHN PsI/T CIIOTaiB, B IKHH BOHO
BKiItOueHe» [156, ¢.161]. «Taki ctaHu CBIIOMOCTI MOBUHHI O1IBIII-MEHIIT TPUBAIMKA Yac
BUJIUIATHUCS 3 MAacH IHIIKX: a pa3 Tak, TO YoMy O HE MPUIYCTUTH, IO BCl BOHU Pa3oM
YTBOPIOIOTH CBOTO POJIY CUCTEMY CTIMKUX BITHOCHH 1 MU TIEPEXOJMMO BiJI OJHOTO 3 HUX
70 1HIIOTO HE 3 BOJI BHUIAJKY, @ B XOJI JOCHTh JIOTIYHOI omeparlii, Takoi, fK
MipKyBaHHs» [156, c.164]. ¥V 1poMy KOHTEKCTI came JIOTiKa B IPUUHATTI
VIpPaBIIHCHKUX pillleHb Ha OCHOBI ()eHOMEHa oOpraHizalliifHoi maM’sATi Hajaae
KOJIEKTUBHIN CBIJOMOCTI MOTPIOHY CTPYKTYpPOBAHICTh 1 CHUCTEMHICTh aHamizy. [
MOXJIMBl MIpPKyBaHHs, W IHII KOJEKTUBHI MEXaHI3MH KOMYHIKAIli HE JUIIe
CIIUPAIOTHCS Ha palliOHAJIbHI CTBEP/DKEHHS, ajie W MaloTh MiJ cO000 OOIPyHTOBaHI
pe3yabTaTh HEOOX1HOT COIIaTbHO1 JISTTLHOCTI.

Po3aymu Ta aHasi3 KOJIEKTUBHOIO CBIIOMICTIO TOTO YH 1HIIIOTO COIIAIBHOTO (haKTy,
[0 Ma€ OpraHizaliiHy NpUPOIY, BiaUuyBae Ha coOl BIUIMB HE TUIBKK OpTaHi3alliifiHUX

€JIEMEHTIB, ajie ¥ MakpocoliaabHuX sSBUll. Hanpukiazn, 3aHypror0YHuCh y CHOTrajiv 11010
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MepeXo/ly OpraHizailii Ha IHIIy CHUCTEMY YIPaBIIHCHKOTO OOJIKY, MU IMEPEXOIUMO Ha
PO3IIyMH III0/I0 BCIX ICHYIOUMX CHCTEM OOJIIKY B KOHKPETHHI MPOMIXKOK 4Yacy BiJIMOBIIHO
70 ICHYFOUHMX TOJ1 MPaBUJI 3aKOHOJIABYOI0 PErYJIIOBAaHHS JAHOTO NUTAaHHA. MU aHa3yeMO
el Tporiec 1 Po3MIPKOBYEMO TPO Pi3HI MOXKIIMBI MOJIENI OOJIIKY, TIPH I[bOMY 30BCIM HE
000B’SI3KOBO, 110 B 1IeH Yac MU JOTPUMYBAIIMCS caMe Ti€i abo 1HILIOT MOJIENI, 11 BXKE He
TaKk BaXJIMBO JJIsl MPOIECY aKTyami3allli croraiiB. AK€ B ILUIOMY MU TMOTHXEHBKY
YITUIIEMO Pi3HI HUTKU (PaKTiB 1 000B’SI3KOBO TMOB’A3YEMO iX HE TUILKHM 3 IIpOIleCaMH Ta
SBUIIAMM, a 1 13 Cy0’eKTaMu, siki OyJiM BKJIFOUEHI B HUX Y TOH 4ac.

[Tpu bOMy B TaHOMY KOHTEKCTI MOYKJIMBI TaKOXK 1 KOHIIENTH, SKUX HACIIPaBJIl HE
Oyu10, arne siki Moriu O OyTH, a0 HaM OH JIy’ke XOTUI0CH, 00 BoHM Oynu. TuM camum mu
PO3KPUBAEMO PAMKH OpraHI3alliifHOl MaM’T1, IepeOruparoyr MOJIE MOKIIMBOI MOBEIIHKH
W KPUTUYIHOTO CTaBJICHHS /IO IIi€1 TIOBEIHKH BCIX 3aIITHUX Cy0’ €KTIB.

OkpeMHUM NUTAHHSAM IpPU PO3IJISAl OpraHi3aliiHOl MaM’ATi BUCTyHae eMOIiiHa
CKJIaJI0Ba JAHOTO SBUIIA, MPHU SKIM MpaliBHUK SIK MOHOCYO’€KT 1 OpraHizaiis sK
MOJIICYO’ €KT MEPEkKUIN B MUHYJIOMY SIKECh €MOIlIiHE HaBaHTAXEHHS. Y 3B’SI3KYy 3 LIUM
M. Xanb6Bakc mnume: «3BUYAlHO, CIIiJI BPaXOBYBaTH M BIJATOMIH, SIKMM 11 (akTu
BUKJIMKAIOTh Y KOXKHOTO 3 Hac. byBae HaBiTh, IO HA MEPIIWN IUIAH HAIIOI MaM’sTi
BUXOJSTh CYTO BHYTPIIIHI MOAIl, 3aJMINAIOYMCh y HAIIUX OYaxX SCKPaBUMH abo
TEMHUMH 3HaKaMH{, $IKI B1JI3HAYAIOTh TOJIOBHI PO3JUIOBI JIiHII 1 pi3KI MOBOPOTH B
Hamomy XuTTi» [156, c. 164-165].

[HIIMMM croBamMu, aBTOpP TOBOPHUTH MPO T€, IO IAeHTU(IKAIIA CIOTaaIB 1 iXHs
Jokami3auis B 4yaci OyJe NpOXOAUTH IIBUAIIE B TOMY BHUIAJKY, SKIIO 1[I CHOTajau
3aCHOBaHI Ha MEBHUX CHJIBHUX EMOIIMHMX (akrax, BigOyBalucs Oe3rocepeHbo
OJIHOYACHO 3 MPaIliBHUKOM 1 OpraHi3alli€ro B OJMH 1 TOM K€ yac.

VY 3B’s3Ky 3 UM TaKOXX BaXXJIMBO, IO BIPOBAKEHI B OpraHizailii TEXHOJOTIi
VOpPaBJIIHHS TEPCOHANIOM, TakKi, SK MiJ0ip HOBUX CHIBPOOITHUKIB 1 IX ajamraiis,
npodeciiiHe HaBYaHHS MEepCOHAIy, OLIIHKA, MOTUBALId Ta 1HIII, TAKOXK O€3MocepeaHbO
BIUIMBAIOTh Ha IMPOIIEC CTAHOBJICHHS M PO3BUTKY 3arajibHOOPTaHI3alliiiHOI CYKYITHOCTI
3HaHb, MPOILIECIB 1 SABUII, SKI BU3HAYAIOTh KOHKPETHUU COINaJIbHUM JOCBIJ OYJIb-SIKO1

opraHizauii Ta ii opraHizamiiiHy nam’satb. KpiM TOro, B CBOil KUTTEAISUIBHOCTI
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oprasizailisi TOCTIHHO CTUKAETHCS 1 3 THIMMMU (hakTOopamu, (HakTamMu Ta SBUINAMH, SIKI
6e3mocepeIHbO BIUIMBAIOTH HA i1 OpMyBaHHS Ta PO3BUTOK.

TakuM 4MHOM, MM IPOIMOHYEMO PO3IJIAIaTH OpPraHi3alliiHy MaMm’ ATh SIK (aKTop
MIATPUMKH, PO3BUTKY, 3MIHM OpraHi3amiiiHOl KyJbTypW, a MeXaHI3MH il
(GyHKI10HYBaHHSA CTalOTh Y TAKOMY BUIAJKy MEXaHI3MaMM 3a3HaY€HUX MPOLECIB.

Y miomy aHamiz  (QakTopiB 1 MexaHI3MIB  (OpMyBaHHA Ta PO3BUTKY
OpraHi3aliiiHOi KyJbTypH IOKa3aB, IIO0 MOYKHAa TOBOPUTH MPO LTy CHUCTEMY TaKHUX
(GakTOpiB 30BHILIIHBOIO ¥ BHYTPIIIHHOTO IUIAHY, SIKI HOCSTh NMEPBUHHHUM 1 BTOPUHHUN
XapakTep. Ix aHasi3 1a€ MOMKIMBICTH MPHUITYCKATH, 1O CHJIA X BIUIMBY BapilO€ThCs I

TUX Y4 IHITUX OpTaHi3aiiii Cy4acHOCTI.

BucnoBknu 10 po3ainy 1

AHami3 CyTHOCTI OpraHi3aliiiHOi KyJbTypH, LIO HPOBEAECHHUHM KpI3b MPU3MY
KAaTeropil «KyJbTypa», «pPENpe3eHTaTHBHA KYJIbTypa», «KOPIOpPATHUBHA KYJIbTYpay,
MOKa3aB, IO ICHYIOTb Jy>K€ BY3bKl (0 SKMX MOXHA BIJIHECTH PO3YMIHHS
OpraHi3aiiifHoi KyJbTypH K IEPEKOHAHb, HOPM TMOBEIIHKH, YCTAHOBOK 1 IIIHHOCTEH, SKi
€ HEMHMCAaHUMHU TIpaBUJIaMU, 10 BU3HAYAIOTh, K MOBUHHI MPAIIOBATH W MOBOJIUTH cebe
JIOIU B JaHIA Ooprasizaiii) Ta JQyKe IIMPOKI TIYMadye€HHS TOro, IO XK SIBISE COOOIO
KyJIbTypa OpraHizaiii (oprasizaiiiiHa KyJbTypa SK MIaOJOHHWHN yHIKaJIbHUN HAMPSIM
JYMOK, BIIUYTTIB 1 peakIiii, 1110 BJIACTUB1 OpraHizailii Ta ii BHyTPIIIHIM T1Ipo3ii1am).

Mu BBaxkaeMo, 110 OpraHizalliifHa KyJbTypa — 1ie, Iepll 3a Bce, Habip IHHOCTEH,
HOPM, CHMBOJIIB, SIKI € OpIEHTHUPAMHU IOBEIIHKH CIIBPOOITHHKIB; CYKYIHICTh PI3HUX
€JIEMEHTIB, 10 BKJIOYAIOTh I[IHHOCTI, HOPMU Ta MpaBWiia TMOBEIIHKH, (1I10codChbKI
MEePEeKOHAHHS, 3HAKOBO-CUMBOJIYHY cUCTeMy (Miu, puTyanu, oOpsau, BipyBaHHA), a
TaKOXX TPOIIEC MOCTAaHOBKHM Ta peajizallii IUIeH, 10 BIAPI3HSIOTH OpraHizalliio Bij
THIIMX, POOJIATH 11 YHIKAIBHOIO.

[Tokazano, 1m0 KynbTypa opraizaimii sBIsi€ CO0OI0 CKIATHYy KOMIIO3HINIO
€JeMEHTIB. YHI(IKOBaHUMM Cepell HHUX €: 3pa3kd 0a30BUX MPUIIYLIEHb, SKHUX

JOTPUMYIOTHCSI 4JIEHU OpraHizailii y CBOil MOBEIIHIl; I[IHHOCTI a0o0 I[IHHICHI
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OpI€HTAITli; «CHMBOJIIKa», 3a JIOMOMOTOI0 SIKO1 IIIHHICHI OpI€HTaIllil «IepelatoThCs
yjieHaMm opranizaiii. OpranizaiiiiHa KyJbTypa sBiis€ co000 0araTopiBHEBE YTBOPECHHS,
B IKOMY (OpMaJibHI i HE(OPMAaJIbHI €JIEMEHTH B CBOEMY NEPETHHI J1al0Th HEOOX1THUN
JUTSL PO3BUTKY OpraHizarlii eexT.

AHaJ3 TIIXOMIB J0 BHUBYCHHSI OpraHi3alliHOiI KyJbTYpU SK COI[IaJbHOIO
(deHoMeHa TOKa3aB, W0 3 PallOHAJBHO-MPArMaTU4YHOI, (PEHOMEHOJIOTIYHOI Ta
pedaeKCUBHOI KOHLIETIM JIJI1  BUPIMICHHS 3aBJaHb HAIIOrO0 JUCEPTAIifHOTO
JOCJIJDKCHHST BaXKJIMBUM OauuThCcsi camMe (DEHOMEHOJIOTIYHUN TMIJIX1J, OCKIIbKH BIH
BiJI0Opakae TIEPBUHHUN XapaKTep OPTaHi3aliiHOl KyJIbTypU BIIHOCHO JO PSAY 1HIIHAX
MPOILIECIB B OpraHi3ailii, B TOMYy YHCI1 i YIPaBIiHHS [IEPCOHAIIOM.

3BepHEHHs 10 (QYHKIIN opraHi3aliiHoi KyJIbTypH POJIEMOHCTPYBAJIO, 10 Cepe
HUX OCHOBHUMH €: IHTETPyIOUa, PETyJII0I0Ua; afanTarlii; 0OXOpOHHA Ta PO3BUBAIOYA.

[IpoBeneHuil TeOpeTUYHUN aHaIi3 JO3BOJWB BUAUIMTH TPU €Talld B E€BOJIOLIT
Tunosorizauii  Tta  Kimacu@ikamli  opraHizalllfiHUX ~— KYJbTyp:  TE€OPETUYHUH,
IHCTpYMEHTAJIbHUM 1 eMIIpUYHUM, a BHUBYCHHS IIMPOKOTO KOJIa THIIOJIOTII
OpraHi3aiiifHoi KyJbTYpH HAJajd0 MOXJIUBOCTI BU3HAYUTH IMOJ10HI Ta BIAMIHHI PUCH 1l
tumiB. J[o mepmmx Mo)KHa BIAHECTH: Il Ta MIHHOCTI; 10 IPYTUX — PU3UK, MOTHBAITIIO,
BIaAy. 3BEpHEHHS yBaru JI0 TUIIIB OpraHi3alliiHol KyJbTYpH J03BOJIAJIO HAM BUSBUTU
napaMeTpu, Kl HalOUIbII 4YacTO JiekaTh B OCHOBI THIIOJIOTI3allli OpraHi3aiiHuX
KyJbTYp: OCOOJTMBOCTI TiepcoHanmy (Opi€HTamis Ha HBOTO, MOTHBAIliS iSUIBHOCTI,
3a]y4eHICTh, XapaKTep ISUIbHOCTI), JOCSDKHI pPe3yJIbTaTh Opradizalii, Xapakrep 1
O0COOJIMBOCTI peaiizallii BiaAu, NapaMeTpyd B3a€MOIi 13 30BHIIIHIM CEPEIOBUIIEM
(3BOpOTHUH 3B’S130K, ypaxyBaHHs (haKTOPIB 30BHIIIHLOTO CEPEOBUIIA) Ta 1H.

JloBeieHO, 110 B CyYaCHUX YMOBax TpajMiliiiHe (TOPU3OHTAIbHE) CHPUIHATTS
THUIIOJIOTIN OpraHi3aIliiHuX KyJIbTyp TMOBHUHHO JIOMTOBHIOBATHUCS TUIIOJOTIEIO0 KYJIBbTYp 32
BEPTUKAIUTIO: «HAJIUIEMIHHA (KYJbTypa KyJbTYp)» — «IUIeMiHHa» (KyJbTypa Ipyll B
opranizamii). TakoX OpW  aHami3l  OpraHi3alliHUX  KyJbTYp  HEOOXI1JHO
BUKOPHCTOBYBAaTH KATETOPII0 «MIKC-KYJIbTypa», B SKIA BIZOOPaXKEHO TMOTEHITIAT
1HTerpauii eJeMEeHTIB PI3HUX KYJbTYp, IO MPEACTABIICHI B OpraHi3allii 3 TOYKH 30Dy ii

CTpaTEeriuHUX 3aBJIaHb.
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AHami3 ¢akTopiB, 10 BIUTMBAIOTh HA (JOPMYBAHHS Ta PO3BUTOK OpTaHi3aIliiHOl
KyJbTypH, TOKa3aB, II0 MOXHA TOBOPUTH MPO IEPBUHHI Ta BTOPUHHI (PaKTOPH;
30BHIIIHI Ta BHYTpIIIHI (3araJbHOOpraHizamiiiii (Qakrtopu, (akTopu yHpPaBIIIHHS,
daktopu, moB’s3aHi 3 nepconanom). OcobmuBe MicIe cepel] HUX 3aiMaloTh: CHCTEMa
nepenadi  iHdopmariii, po3mip opradizamii, cdepa JISIBHOCTI  Opraizarii,
XapaKTEePUCTUKU TIEPCOHANTY, COIIOKYJbTYpPHE CEPEIOBHUINE, IPABOBI UYWHHUKH,
€KOHOMIYHI YMOBH, PiBEHb 1H(POPMAIIHHO-TEXHOJOTIYHOTO PO3BUTKY CYCHIJILCTBA Ta
iH. Iloka3aHo, 110 B CyYacHMX YMOBAax aKTYali3yeThCSA PsAJ JTOMAATKOBUX (HaKTOPiB
BHYTPIIIHBOTO XapakTepy, IO BHUMAralmTh IOCTiAHMIBKOT yBaru. Cepen HHUX:
KOMYHIKaTHBHA CUCTEMa, pecypcH Ta HepopMaibHe JIiIePCTBO.

3BEpHEHHS [0 aHajli3y MEXaHI3MiB (OpPMYBaHHsS OpraHi3aliiiHOI KyJIbTypu
JO3BOJIJIO TIOMUIMTH X Ha MeEXaHi3MH, $KI 3IIHCHIOIThCS Tpu  (QopMyBaHHI
OpraHi3aliifHOl KyJbTypH, W MEXaHI3MH, SIKI peadi3ylThCid I 1i MIATPUMKH Ta
po3BUTKY. JloBeaeHO, 1110 0COOJMBY POJIb MPHU IIOMY BiJITPa€e MEXaHI3M OpraHizalliiHoi
imenTudikarii Ta opraHizaiiiHol mam’saTi.

OCHOBHI MOJIOXKEHHS LILOTO PO3JUTY BUKIJACHI y myOsikaiisx aBtopa [15; 19;

20; 21; 22; 23; 24; 182; 183].
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PO3JILI 2

OCOBJINBOCTI YIIPABJIIHHA JIIOACBKUMHU PECYPCAMMU B
MI’KHAPOJHUX KOMITAHIAX

2.1. Cy4acHi MiKHApPOAHIi KOMIIAHIii: MeTOHOJIOrisl aHaJdi3y, 0COOJMBOCTI

YIPAaBJIiHHA Ta OpraHizamiini Mmoaei

SAx Mu 3a3Hauvany BUIIE, OpraHi3alliiHa KyJbTypa — CHUCTEMHUU (PEHOMEH, B
SKOMY BiJIOOpak€H1 I[IHHOCTI, HOPMHU Ta 0a30Bl YSBJICHHS MPO KOMMAaHIi, KU 3aJ]1a€
IHAUBIAyaJIbHY TOBEAIHKY WiIEHIB opraHizauii. OJHaK caMi opraHizaiii 1 yrpaBiiHHS B
HUX SBISIIOTh COOOI0 CKIIAJIHY 1€papXidHy CHCTEMY JIWHAMIYHOTO B3a€EMO3B’SI3KY
€JIEMEHTIB, CIPSAMOBAaHUX Ha JOCATHEHHSI TOCTABJICHUX IIIJICH.

be3yMOBHO, pO3riisiji ynpaBIiHCBKUX HIOAHCIB YCIX OpraHizailiid sK OKpPEeMHUX
CyOIHCTUTYIIIOHAJIBHUX COLIAJIBHUX CTPYKTYp Y paMKax oOjHl€i poOoTH He
MPEJICTaBISIETECA MOXKIMBUM. CaMe TOMY, CIIMPAIOYHCh Ha TEOPETUKO-METOAOJIOTIUHI
KOHIIETITU ¥ TapagurMH YMPaBIiHHS, BUKOPUCTOBYIOYM ICHYIOUl Kiacu@ikaii 1
TUIIOJIOTIT OpraHi3ailiii, OpIEHTYIOYHCh HAa METYy Hallloi JUCEepTallii, 3ymuHUMOCS Ha
TaKOMY BH/I1 OpraHi3ailiil, sk MI>XHApOIHI KOMIIaHii.

Craix BiO3HAYUTH, IO B HAYKOBO-IOMYJSIPHOMY O0Iry Ta B HeplOAUYHIN
JTEpATypl COLIATBbHO-€KOHOMIYHOTO XapakTepy TEpMIH «MDKHApPOJHA KOMIIAHISD)
4acTO BHUKOPHUCTOBYEThCS B IIMPOKOMY 3HAu€HHI (13 BpaxyBaHHSAM JIMIIE
«TOXOHKEHHS» OpraHizallli 1 OXOIUIeHHS 11 AISUTbHOCTI) 1, SIK MPABHJIO, OTOTOXXHIOETHCS
3 MDKHapOJHUMU oprasizauisiMu. [Ipu boMmy He BpaXxoBYIOTbCSI OCOOIMBOCTI LITOBUX
YCTAaHOBOK OpraHi3arlii Ta iHiii mapaMmerpu. B Takiii iHTeprpeTarlii npukiagaMu JaHOTO
TUITy OpraHizaiiil MOXXyTh BHUCTyHaTH ¥ Taki kommaHdii, sik «Mak JloHanbac», 1 Taki
cy0’extu, ik MI>KHapo/iHa opraHizailisi OXOpoHH 370poB’s, 1 Opranizauis OO0’ egHaHUX
Harmiii ta iami opranizaimii. OnHak crnerudika iX MisUTBHOCTI OCTaHHIX, 0COOJIMBOCTI
yOpaBIiHHS HUMH, B TOMY YHCIi W JIOJCPKUMU pecypcaMu, HE € THUIOBHUMH B

Cy4aCHOMY CEpEJOBHIL MIXKHAPOAHUX OpraHi3aiiil y IMpOKOMY 3HAYEHHI.
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JIns  BCTaHOBJEHHS TEPMIHOJOTIYHOI TOYHOCTI B HAIIOMY JIOCHIHKCHHI
3BEpPHEMOCS 0 BIJMOBITHOTO KaTeropiasibHOTO psiay. Tak, opraHizaiisi B HUIOMY — «II€
rpyma JIojeH, o ATk CIUIBHO JJIS JAOCSITHEHHS 3aranbHux uuiei» [117; 134; 160;
162]. Mixunapogna opradizamis — «IHCTHTYIIOHaJIbHAa QopMa MIKHAPOIHOI
koonepaii» [95]. Komnanis — «00’eqHaHHS IOPUANYHUX 1 (PI3UYHUX OCI0, TIANPUEMIIIB
IUISL 3IIACHEHHSI CIUJIBHOT BUPOOHUYOI, TOProBoi, (piHaHCOBOi a00 1HIIOI €KOHOMIYHOI
TiSTIBHOCTIY [66; 76; 96]. MikHapoaH1 KOMITIaHii — «Beauki abo HalO1IbII opraHizarii
KpaiH CBITYy, BHUPOOHWYO-KOMEpIIIHHA MISUIBHICTh SKUX [E€PEepOCTae HaIllOHAIbHI
KOPJIOHU ¥ TpsIMy€ 3 €IUHOTO IEeHTpy» [98]. MixkHapoaHI KOMIIaHIi € IOPUINIHUMHU
ocobamu, sIKi CTBOpPEHI Ha TEPUTOPIi 1HO3EMHOT IOPUCIUKIII 1 JIIOTh BIJAMOBIIHO IO
3aKOHOJABCTBA KpaiHu peectpalii» [96].

OuyeBHJIHO, IO 3HAYCHHS TIOHATTSA «KOMIIAHIS»  dacTime BigoOpaxkae
€KOHOMIYHMI, KOMEpPUINHUNA XapakTep il MIsIbHOCTI, B TOM Yac sIK Oprasizauii MOXXyTb
nepeciiiyBatd i HekomepuiiHi uuii. Ilpw mpomy # Ti, ¥l 1HIII, 3A1MCHIOIOYH CBOIO
TISTBHICTE Y PI3HUX KpaiHax, HaOyBarOTh CTaTycy MixkHapoaHocTi. lle HaBoauTh Ha
IYMKY TIPO T€, 110 KOMIIaHii MOXXYThb PO3TJISIATUCS SK PI3HOBHJI OpraHi3aiii B TOMY
CEHCI, 110 1M MpHUTaMaHHI BCl BJACTUBOCTI Ta XapaKTEPUCTUKU KIACUYHOTO PO3YMIHHS
oprasizaiii. ¥ pe3ylbTari, Py BUKOPUCTAHHI TEPMIHIB «KOPIOPALlisH, KKOMIaHIsN) Ta
IHIIMX 3MICTOBHO MA€ThCS HA YBa3l caMe€ «Oprasizauis» sK CyO'€KT 31HCHEHHS
CKOHOMIYHHX, YMNPABIIHCHKUX Ta 1HmWX (QyHKOiA. Y cBoiil poboti mm Oyaemo
JOTPUMYBATUCS TAKOTO K MIAXOAY W aHaMI3yBaTH MAISUIBHICTh PI3HUX MIKHAPOIHUX
KOMITaHI# 1 Koprnopauii 3 Mo3uIlii iX opraHizauiiHoi cyTHocTi. ToMy B moAajiblIoMy MU
OyJleMO BUKOPHUCTOBYBATH TIOHATTS «MDKHapOJAHA KOMIAHIS» 1 «MDKHapoaHa
oprasizaiisi» sIK CMHOHIMM, MAalO4d Ha yBa3l MiJl HUMHU Ti, Kl MalOTh KOMEpLIHHUN
XapakTep UUIEMOKIaIaHHS.

Posrnsn Ta aHamiza MDKHApOJHOI KOMIIaHII SK oOpraHizamii yMOBHO MOXHa
PO3AUIMTH Ha KUIbKa €TamiB, OJHUM 3 SIKHUX € BU3HAYEHHS CYTHICHUX XapaKTEPUCTUK
oprasizaiiif riporo Tumy. [lepm 3a Bce, e iX MibKHApoAHICTh. KpiM 3a3HadeHUX BUIIE B
JAHOMY BIJHOIIEHHI XapaKTEPUCTHUK, MOKHA BIA3HAYWUTHU, W0 B MIDKHAPOJIHHUX

KOMITaHISIX «MIKHApOJHICTh» O3HA4a€ JISUIbHICTh MIJIPHEMCTB, L0 MAalOTh 3arajibHY
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[IJTbOBY CIIPSIMOBAHICTh HA TEPUTOPIT IEKUIIBKOX JIEPKaB.

Takox HeOOXigHO  BIA3HAYMTH, 110, HA JYMKY Py  JIOCTITHHUKIB,
«MIKHAPOJIHICTE» OpraHizailii BU3HAYAETHCS M TAKOI XapaKTEPUCTUKOIO, SIK KpOC-
KynbTypHicTb. [lpm 1poMy ciig po3ymiTH 1€l TepMiH HE BIJIOKPEMJIEHO 3
KYJIbTYpOJIOTIYHOI TOYKHU 30pYy, @ B KOHTEKCTI CUCTEMHU YIpaBIiHHS BCi€i KommnaHii. Y
bOMY ACIMEKTI aKTyaJIbHUM € KPOC-KyJIbTYpHUN MeHeKMeEHT [32; 107; 109; 161].

Kpoc-kynbrypHuit  mMeHemxmeHt, 3a Bu3HaueHHsM C. MscoenoBa, 1e
MEHEDKMEHT Ha CTUKY HamioHalbHUX KynbTyp [107]. H. Xonaen po3srismae Kpoc-
KyJIbTYpHUUA MEHEPKMEHT HE SK MEHEKMEHT MUDKKYJIbTYPHHX BIIMIHHOCTEH y iX
TpaJMIIIITHOMY PO3YMiHHI, a SIK YNPaBIIHCHKY AISUTBHICTH HOBOI T'€OE€KOHOMIKH. BiH
MPOMOHYE KPOC-KYJIBTYPHUN MiJXiJlT BUKOPUCTOBYBATH B SIKOCTI CKJIaJ0BOTO €IEMEHTY
3arajgbHOi 17€0JI0Tii KOTHITHBHOTO MEHEKMEHTY, a HaI[lOHAIbHY KYJIbTypy abo
3HAHHS, 1110 MAlOTh BIIHOIIEHHS 0 AaHOi KyJbTYpH, K OpraHizauiinuii pecype [161].

3 NO3ULIH KPOC-KYJIBTYPHOTO aHalli3y MIKHApPOJHOTO MEHEHPKMEHTY MI>KHAPO/IHI
KOMIIaHii € OCHOBHUMHU HOT0 Cy0’€KTaMHU.

Takum yuHOM, ABI 0a30BlI XapaKTEPUCTUKH MIKHAPOJHMX KOMIAHIA — IXHS
MYJIBTHKYJIBTYPHICTh (KPOC-KYJIBTYPHICTB) 1 MISUIBHICTE HA TEPUTOPIl JACKITBKOX
JIepKaB.

JInst fJocsTHEHHs Iiedl Hamoi JaucepTalii BaKJIMBUM OauuThCA 1€ P
rmapaMeTpiB, IO BITHOCATBHCS JO MDKHApPOTHUX KomIadiid. Tak, maHi KoMImadii
3aCHOBAHI Ha OCHOBI LIMBUILHOTO a00 KOMEPLINHOTO MpaBa, € IPUAUYHUMHA 0COOaMH,
IO PEryJIOI0ThCS JAEpKaBHUM a00 NMPHUBATHUM IPABOM, 32 BUHATKOM OpraHi3auii, sKi
HE TepeciayoTh KoMepIiiai mim [157, ¢. 552].

Cnin me pa3 BIJ3HAUYUTH, IO B CBOIH poOOTI MM TOBOPUMO came Mpo
KOMEPIIMHUN XapaKTep MDKHAPOIHUX OpraHi3allii, OCHOBHOIO METOIO JISIBHOCTI SIKUX
€ OTpuMaHHs MpPUOYTKY BiJ CBO€i Oe3mocepenHboi AisuibHOCTI. ToOTO 3aiiicHIOBaHA
TaKUM Cy0’€KTOM MIANPUEMHUIBKA AISUIBHICT Mependadyae npuOyTKOBICTh OpraHizaiii
1 BIAMOBIMHO 3a0€3MEYCHHS MISUTBHOCTI MIJACHCTEM YMPABIIHHA TaKOX 3 METOIO
orpuMaHHs TpuOyTKy. JlaHuii akmeHT Mu BOa4aeEMO BAXKIMBUM 3 TOUYKH 30Dy

cnenu@iky peanizauli NPaKTUK YOPABIIHHS JIIOJCBKHUMH pecypcaMH: B HHX
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MOTHBAIlIliHI, PO3BHUBAIOYi, OIIIHOYHI Ta IHIII €JIEMEHTH OYyayTh IPHUHIIUIIOBO
BIJIPI3HSATHUCS BiJl OpraHi3aiii HEKOMEPIIHHOTO THITY.

JleTanbHUIl aHaM3 CYyTHOCTI MDKHApOAHUX KOMIAHINA O3BOJISIE TOBOPUTH, 11O B
ixHid imeHTU(IKaIli, MO-TepIIe, WAETbCS TNPO IUBUIBHUNA, KOPIOPATUBHHUM Ta
KOMEpUINHUN HANpAMKHU opucnpyaeHiii. ToOTo, IHIIMMU CIOBaMHU, MU MAaeMO MPABO
TOBOPUTH MPO TE, O JISIIbHICTh MDXKHAPOAHOI KOMIIaHii (B OCHOBHOMY i1 30BHIIIIHS
YacTHHA, sIKa HE MOB’s3aHa 0e3MocepeIHHO 3 MPOoIlecaMu YIPaBIIiHHS) 3A1MCHIOETHCS HA
M1JICTaB1 IUBUILHUX MPABOBITHOCHH.

Mnerbes Tpo mpiopUTET pIBHUX CyO’€KT-CyO’€KTHHX BIiIHOCHH MK yciMa
YYaCHUKaMU IUBLILHOTO MPOIIECY, K (PI3UYHUMU, TaK 1 FOPUAMYHUMU ocobamu. B Toii
qac SIK HEKOMEPLIHHUN TUIl MDKHAPOAHUX OpraHi3aliid He TIIbKA MOYKE HE MaTH TaKHX
PIBHHUX BIJHOCHH, a W YacTO TMEPBICHO MPHUIYCKAE iX MaTepHATICTChKHUM TUIl. Jleaki 3
TaKUX OpraHizalii B cuily cnenu@iku CBOET AiSUIBHOCTI B3arajil MalOTh IMIEPATUBHUI
cy0’ekT-00’€KTHHMI XapakTep BIIHOCUH (Hampukiaa, MiKHApOIHUNA apOITpaXK Ta 1HIII
MDKHApOHI CYZIOB1 OpTaHu).

KopropatuBauii xapakTep MOPUANYHUX BIJHOCHH MDKHAPOAHMX KOMITAHIN
1IKPECITIOE 3/IaTHICTh 3/IIMCHEHHS] BHYTPIIIHHOTO CUCTEMHOTO YIIPABIIHHS Ha OCHOBI
MalHOBUX IpaB 0C10-3aCHOBHUKIB TaKMX Oprasizaiiii abo oci0, siki 31HCHIOIOTh MpsMe
CTpaTeriuHe YNpaBIiHHS JAaHUM MIKHAPOJIHUM Cy0’ €KTOM.

3a CBO€IO0 IOPUIUYHOIO CYTTIO MiSUTBHICTH MIXKHAPOJHOI KOMIIaHIi BioOpaxkae
KJIACUYHY KaMTAIICTUYHY MOJENb, 10 0a3yeTbCs Ha TaKUX CTOBIAX, K
N1IPUEMHUIIbKA PIBHICTD 1 HEMOPYLIHICTh MAHOBUX MPAaB MPUBATHOI CUCTEMHU.

Hespaxkaroun Ha Te, 1m0 Treorpad@iyHo W CTPYKTYpPHO MDKHApOJHA KOMIIAHIsS
OXOIUTIOE KUIbKAa KpaiH 1 HaiyacTillle Ma€e PI3HOCIPSMOBAHI CTPYKTYPHI MIAPO3ALUIM B
pI3HUX JIep’KaBaxX, y JaHOTO Cy0’€KTa € «MaTepUHChKa» YacTHHA, SKa pO3TalloBaHa B
KOHKPETHIHN JiepKaBl i Mae KOHKPETHUX 3aCHOBHUKIB, BIIACHUKIB, SIKI € TPOMAJITHAMU TI€l
yu 1HIIO1 Aep:kau. Hanpuknan, komnania «Toora Kopropeitins» 3acHoBana B AnoHii,
1, He JMBISYACh HA T, IO Ma€ TPEACTABHUIITBA Yy BChOMY CBIiTI, T€HEPAITHHUM
BIJMIOBIJaY€M Y MDKHAPOJAHIA IOPUAMYHINA IUIOUMHI € caMe TOJOBHUU odic, SKUN

3apeecTpoBaHuii B SAMoHii.
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[Ipy 1pOMy cCIHiJ TaKOX PO3YMITH, IO Taka «MDKHAPOJHICTHY 1
«TpaHCHAIIIOHAJBHICTHY» HE IMOBUHHA BXOJUTH B KOH(IIKT 13 3aKOHOJABCTBOM Ti€l
Jep’KaBH, HA TEPUTOPIi AKOI 3M1MCHIOETHCSA AISUIBHICTH TUX YW 1HIIMX CTPYKTYPHHUX
Mipo3aiIiB MikHapoaHoi kommanii. ToOro ¢imi Tiei k) kommanii «Toioray, sKi
3MIACHIOIOTh AISUIBHICTE B YKpaiHi, (PYHKIIOHYIOTH Ha TWIJACTaBl HAIlOHAJIBHOIO
3aKOHOJABCTBA HAILOI KpaiHW, MPHU IIbOMY 3 IOPUIUYHOI TOYKH 30py HE MA€E HIAKOrO
3HAYEHHS, B SIKI (hOPMI BJIACHOCTI BOHHU 3apPEECTPOBAHI Ta SKHUM CKJIAJIOM 3/1HCHIOIOTh
CBOIO JisbHICTh. Ll cmemudika Buxoauth came 3 (PyHKID IIJIETIOKIIaIaHHS,
aOCONIIOTHUM TMPIOPUTETOM SIKOI € OTpUMaHHS MNPUOYTKY UUIAXOM 3J1HCHEHHS
1 MTPUEMHHITBKOT TISITBHOCTI.

VY Bumagkax 13 HEKOMEPLUIMHUMH MIKHAPOJHHUMH OpraHi3alisiMH JISUIbHICTh
CTPYKTYPHUX TIAPO3IIIIB TOMIOHUX OpraHizamiil perJaMeHTyEThCS MIKHAPOIHUM
MIPaBOM, a BHYTPIIIHE 3aKOHO/IABCTBO MA€ PETYJIIOI0UNN 1 pEKOMEHJAIMHUN XapaKTep.

Ha cydyacHoMy eTamni XapakTE€pHHM € PO3LIMPEHHS MIXHAPOJHUX KOMIIAHINA 3a
po3MipaMHu IXHBOI MISUTBHOCTI A0 TVIOOAJBHHUX MEX 1, BIJIMOBIIHO, 3aCTOCYBaHHS
HAaWJOCKOHAIIIIIMX  OpraHi3aliiHux  QopM, IO  CTBOPIOIOTHCA  IILIAXOM
pPI3HOBApiaHTHOT'O TOEJHAHHS KIACHYHMX BHJIIB OpraHizalliiHUX CTPYKTyp 3
MaKCUMaJIbHUM PIBHEM IXHBOI ajamTaiii g0 ramgy3eBOi Ta KyJIbTypHOI creuudiku
TISIBHOCT1 OKPEMHUX HIAPO3JLIIB MI>KHAPOAHUX KOMITaHIM.

Hocmimkytoun crenudiky B3aeMojii OpraHizaliiHHUX KyJbTyp B YMOBax
MYJIbTUKYJIBTYPHOTO CEPEOBHINA Ta KYyJbTypy BHYTPIIIHHOTO KOPHOPATHBHOTO
YOPABIIHHSA B3a€MOBIIHOCHHAMHM 3 1HO3€EMHHUMHM MiAPO3JiIaMU B XOJI YIPaBIIHHS
JOJICBKUMU PECYpCaMU, Ha OCHOBI y3arajlbHeHHS MIAXOIB /10 BUBUEHHS] MIKHAPOIHUX
KOMIaH1/, MOKHA BUJIUIUTU JIBa iX BUJM — OaraTOHAI[lOHAJIbHI M TpaHCHAIIOHAIbHI
KOMIIaHii, OCHOBHUM KPUTEPIEM BIIMIHHOCTI SIKHX € CTPYKTypa iX BIACHOCTI.

bararonamioHaibHI KOMIIaHIi — «MDKHapOAHI Kopmopallii, 1o 00’ €IHyIOTh
HalllOHAJIbHI KOMIIaHIi sy JepKaB Ha BUPOOHUYIN 1 HAYKOBO-TEXHIYHIM OCHOBI»
[176]. BBaxaeTbcs, 110 «OaraToHarioHaIbHA KOMIIAHIS € OJHI€I0 3 HAHOUIBIN CKIIATHUX
¢dbopm opranizailii Mi>KHapoHOTo 0i3Hecy. BoHa BUKOPHCTOBY€E MIXKHAPOAHUM MIAX1A Yy

NOIIYKY 3aKOPJOHHUX PUHKIB 30yTY, pO3MIILEHHS BUPOOHUYUX MOTYKHOCTEH, MOLIYKY
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MepCOHAIy, PECYpCiB CBOEl MISUIBHOCTI TOMmO. TpaHCHAIIOHANBHI KOMITAHIT —
«HAIIOHAJIbHI MOHOMOJIi 13 3apyOKHMMH aKTHBAaMH, BUPOOHWYA Ta TOPTiBEIHHO-
30yTOBa JIAJIBHICTh SIKMX BUXOJUTh 33 paMKu ofHiel nepxasu. [IpaBosuii pexxum THK
nepeadavyae AUIOBY aKTHBHICTB, IO 3AIMCHIOETHCS 3a JOTIOMOTOI0 YTBOPEHHS B HUX
Gumii, MOYIpHIX KOMIAHINA, SKI MOXYTh MaTd (GOpMy 3MIIIAHUX MIANPUEMCTB 3
MEPEBAKHO HAIIOHAIBHOIO ydacTio» [176].

YacTto TpaHCHAIllOHAJIBHI KOMMaHIi 3MIMCHIOIOTH JISUIBHICTE Yy  MeXax
TpaHCHAIIOHAILHUX Kopropalii. 3riiHo 3 Bu3HaueHHsIM Opraxizailii eKOHOMIYHOTO
cniBpoOiTHunTBa Ta po3BUTKy (OECP), TpaHCHamioHagbHA KOpIopallis — «Ie Tpyra
KOMIIaHIi MPUBATHOI, Jep:kaBHOI abo 3MilIaHoi GOpMHU BIACHOCTI, 110 3HAXOAUTHCS B
pI3HHMX KpaiHax, MpU LbOMY OJIHa a00 OUIbIIE 3 IUX KOMIIaHIM MOK€ ICTOTHO BIUIMBATH
Ha JISUTHHICTH THIINX, 0COOIHMBO B cepi 00OMiHy 3HAHHAMH i pecypcamm» [176].

3a BuzHaueHHsM, cxBajeHuM FOHKTAJL (Kondepenuis OOH 3 TtopriBm Ta
PO3BUTKY), TpaHCHAILIIOHAJbHA KOpHopauis — «I€ MOIANPUEMCTBO, SIKE 00 €aHye
IOPUIMYHUX 0C10 OYIb-IKUX OpraHi3aliitHO-IpaBOBUX (POpM 1 BUAIB AISUTBHOCTI B IBOX
abo Oinpllle KpaiHax, BeJAC KOOPAMHYIOUY TOJITHKY W BTITIOE B KUTTS 3arajibHY
CTpaTerito uepe3 oJuH a00 OUTbIIE IIEHTPIB MPUUHSTTS pilieHby» [176].

OueBHJIHO, 110 B OCHOBI yIpaBJiHHSI MDKHAPOIHUMH KOMITAHISIMH OYIIb-SKOTO
BUJly 3HAaXOJIWUTbCS MEXaHI3M NPUUHATTS PILIEHb, SKUWA JO3BOJISIE 3A1MCHIOBATH
Y3rOJDKEHY TIONITHKY, PEali30BYyBaTH €IWHY CTpaTEriio, PO3MOAUISIOYA PECYPCH,
TEXHOJIOrI 1 BIANOBINAJIBHICTL JUIST HOCATHEHHS CHUIbHOI MeTH. CaMe Iie BH3HA4dae
HACTYMHUI eTan HaIloro po3riisaly CyTHOCTI MIXKHAPOIHOI KOMITaHI1 — aHaJll3 HAyKOBHUX
MIJIXO/IB JI0 11 yIpaBIiHHS.

[Iponiecu ympapiiHHA TOAIOHMMHU Cy0’€KTaMU TICHO TMOB’Si3aHI 3 OCOOJIMBUM
aHaMI30M iX 30BHINIHHOTO W BHYTPIIIHHOTO CEPENOBUINA, a TAKOXK CaMOi CHUCTEMU
YIpaBJIiHHS, JIJI1 YOTO 3HAYHUIN TOTEHITIaJ, Ha HaIll TIOTJIsA/I, Ma€ CUCTEMHUM TTIIX1]T.

CucreMHMI MiAX1J, SIKUA PO3IJIAJAE CYCIUIBCTBO K THI COLIAJIBHOI CUCTEMH,
chopMyBaBCs B COMIOJOrii  MmiJ  BIUIMBOM  3arajbHOi  Teopii  CHUCTEM,
OCHOBOIOJIOXKHUKaMH sikoi Oyiau A. borpmanoB 1 Jlioasir ¢on bepranandi. Opnax

OCHOBHI NMPUHLHUIIA CUCTEMHOCTI 3yCcTpidaroThecsi B mpaisax [lmatona, Apucrorens, b.
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Cminosu, E. Kanra, ®. Illemninra, I'. T'erens, K. Mapkca. VsaBIeHHS NMPO CHCTEMY
TaKOXX MOHa 3HalTH i y poboTax comiosoriB XIX - XX cr. - O. Konra, I'. Cniencepa,
E. ropkretima, I1. Copokina, T. [Tapconca [120; 121], H. Jlymana [84; 85].

SAx BiIOMO, B HaWOLIbII 3arajlbHOMY IUIaHI CHUCTEMAa CKJIAJA€ThCcsl 3 JIBOX
CKJIaJIOBUX: 1) 30BHIIIHE OTOYCHHS, 110 BKJIFOYAE B ceOe BXiJ, BUX1J CUCTEMH, 3B’ 30K
13 30BHIIIHIM CEpPEOBUIIEM, 3BOPOTHUHM 3B’SI30K; 2) BHYTPIIHSA CTPYKTypa —
CYKYMHICTh B3a€MOIOB’SI3aHUX KOMIIOHEHTIB, IO 3a0€3Me4yl0Th MPOIEC BIUIUBY
cy0’exkTa ympaBiiHHS Ha OO0 €KT, MEpepoOKy BXOJYy B BHUXIA 1 JIOCATHEHHS IIUIEH
cuctemu [151, c. 66]. OueBuaHO, IO MUTAHHS i1 TPOOJIEMH YNPABIIHHSA B MIXXHAPOIHIN
KOMITaHii MOXYTh PO3TJISIIATHCS SIK CUCTEMA.

ToOTo, aHami3yrouu ympaBiIiHHS MIDKHAPOJAHOIO KOMIIAHIEID 3 TOYKH 30pYy
CUCTEMHOT0 MIJAXOJy, HEOOXIJIHO ONepyBaTH TaKUMH TMOHSTTSIMU, SK CHCTEMA,
CUCTEMHUH aHalli3, CTPYKTypa CUCTEMHU, 3B’ SI3KY, BX1J CUCTEMH, BUX1], ME€Ta, 30BHIIIHE
CEpellOBHUIIE, 3BOPOTHHUM 3B’A30K, OpraHizailisi CUCTEMH, (DYHKIIIOHYBaHHS CHCTEMH,
PO3BUTOK CHCTEMH Ta iH.

VY Hay1i OpuiHATO BUIIIISTH YOTUPU OCHOBHUX TPYIH BIACTUBOCTEH CUCTEMH:

®  BJACTUBOCTI, IO XapaKTepU3yIOThb CYTHICTb 1 CKJIAJHICTb CHCTEMH
(MepBUHHICTH IIIJIOTO, CKIAJHICTh CTPYKTYPH, YKOPCTKICTh, BEPTHKAIbHA IUTICHICTH 1
TOPU30HTAJIbHA BIJOCOOJEHICTh CHUCTEMH, 1€pPAPXIYHICTh, MHOXKHUHHICTh OIUCY
CUCTEMH);

®  BIACTHBOCTI, IO XapaKTepU3yIOTh 3B’SI30K CHUCTEMH 13 30BHIIIHIM
CEpeNlOBUIIEM (B3a€MO3AJICKHICTh CHUCTEMH W 30BHINIHBOTO CEPENOBHUINA, CTYIIHb
CaMOCTIMHOCT1 CUCTEMHU, BIAKPUTICTh, CYMICHICTB);

® BIACTUBOCTI, 10 XapaKTEPU3YIOTh METOMOJOTII0 IIICNOKIAJaHH CHUCTEMU
(TiecTpsIMOBaHICTh, CIAKOBICTh, MPIOPUTET SKOCTI, MPIOPUTET IHTEPECIB CHCTEMH
OUIBIII BUCOKOTO PIBHS, HAIHHICTh, ONITUMAJILHICTD);

® BJACTUBOCTI, 110 XapaKTEPHU3YyIOTh NapamMeTpu (PYHKI[IOHYBaHHS Ta PO3BUTKY
cucreMu (Oe3mepepBHICTh (PYHKIIOHYBaHHS Ta PO3BHUTKY, alIbTEPHATUBHICTb,
aJanTUBHICTh, OPraHI30BaHICTh, PIBEHb CTaHJApPTU3AIli CUCTEMHU, 1HHOBAILIMHUI

xapakTep ii po3BUTKY) [151, c. 66].
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Po3sriigHeMo BH3HAueHl BJIACTHUBOCTI CHCTEMH B KOHTEKCTI IISLIBHOCTI
MDKHApOIHUX KOMITaHiH.

[Ipn anHami3l mepmoi rpynu BIACTUBOCTEM MM MOKEMO KOHCTaTyBaTH, IO cama
MDKHApO/IHA KOMITaHis SIK CUCTEMa Ma€ CTPYKTYPH Ta MO3MIIIi, SIKi 3IHCHIOIOTh JisUTbHICTB,
CHpsIMOBaHy Ha OTpuMaHHsA NpuOyTKy. CKIAIHICTh IaHOI CUCTEMH BIIOMBAETHCS, MEPII 32
BCE, B 0COOJIMBIN (DOpMI 1€papX14HOCTI yHPaBIIHHA MI>KHAPOIHOT KOMIIaHii, a BIJIIOBITHO, 1
ii TepcoHaToM, TOMYy IO JAHWM TWUII OpraHizamii B CHIy CBO€i crenudiku
(MosMHAIIIOHATIBHOT CTPYKTYpPHY) PO3JUIICHUN Ha O€3IY MIJCHCTEM, SIKI XapaKTepU3YHOThCS
CKJIQJIHOK0 CHCTEMOIO BIIHOCWH, IO BIATIOBITHO Tiependadae HasBHICTh BEPTUKATBHOL
IUTICHOCTI  (KOPCTKA  i€papxiyHa CTPYKTYypOBaHICTh, CHpSMOBaHA Ha JIOCSTHEHHS
pe3yabTaTy) Ta JEsIKy TOPU3OHTAIILHY B1IOCOOJIEHICTh (BIAMIHHICTD Ta PI3HOHAIPABIIEHICT
y PO3B’si3aHHI TOTOYHUX 3aBlaHb). HeoOXigHO BIA3HAYHMTH, IO JCTATGHUN aHAaJI3
YIpPaBIIIHHS MDXHAPOJHOIO KOMIIAHIEI0 MOXKE MPUITYCKAaTH TaKOXK 1 MHOXKUHHICTH OITUCY
JOCIIPKYBAHOTO 00’€KTa, a BIAMOBIIHO, M camMoOi CUCTeMH ympasiiHHS HUM. Hanpuknan,
aHaJTI3yI0UYM B IUIOMY CUCTEMY YIIPABIIHHSA, MU IM1AXOJUMO JI0 MIUTaHb, 1110 PO3TIIAIAI0THCS,
3 pI3HUX OOKIB: 3 TOUKH 30py IpPOILECY YMpaBIiHHs, 00’€KTa yrnpaBiiHHs, (aKTOpiB, IO
BIUTMBAIOTH HA MPOIIEC YIIPABIIHHS KOMITaHI€IO K TaKoi, 1 T.JI.

SAxio aHanmizyBaTu Ipyry TpyIy BIIACTUBOCTEH CHUCTEM, TO TYT MU BiJ3HAYAEMO,
[0 YIPaBIIHHSI MIXXHAPOJHOI KOMIIAHIED O€3MOCEpEeIHbO IMOB’SI3aHE 13 30BHIIIHIM
cepefoBUIIEM. MM NPOMOHYEMO pO3IJISIaTH 30BHIIIHE CEPEAOBUINE MIKHAPOIHOT
KOMIIaHii 3 IBOX MO3ULIN y 3arajlbHOMY 30BHIIIHBOMY CEPEJOBHILIL: MO3UIIII CyO’ €KTIB
BXOJY JUJIsl OpraHi3alii 1 mo3utii cy0’€KTiB BUXOY JJisl opradizaiii (auB. puc. 2.1).

Jlo ckmamy cy0’€KTIB BXOAy IJis MDKHApOJHOI KOMIIaHII MM BKIIFOYAEMO:
Jep>KaBU-yYacHUKHA  Oe3mocepeHbOl  JISUIbHOCTI  (HOpMAaTHBHE  pEryJIlOBaHHS,
E€KOHOMIYHE pEeTyJIIOBaHHA Ta 1H.), KOHKYPEHTIB (KOHCTPYKTHMBHI BIJHOCHHH Ta
npua0aHHA PeCcypciB MUISIXOM 3alO3WYeHHS 3HaHb, yMiHb, HABUYOK 1 TEXHOJIOTIN),
MOCTAYaJbHUKIB (BIJHOCMHM Tieperaydl KOHKPETHHX PECypCIB JJis  3A1MCHEHHS
Oe3mocepeIHb01  MisUTBHOCTI), JIIOJICBKI pecypcu (BITHOCHHHM 3aJIy4CHHS JIFOJICHKUX
pecypciB ISl MOJAIBINOI TPYJIOBOI MISUIBHOCTI B paMKax MDKHApOJHOI KOMMaHii) Ta

IHIIMX TMApPTHEPIB, Kl pPeali3yloTh «IIHKUBJICHHS 3arajlbHOr0 MPOLECY YINpPaBIiHHSA
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pI3HMMH pecypcamu. [HIIMMU cloBaMu, A0 Ii€l TPymu HajlexaTh BCl CyO €KTH

30BHIIIHBOTO CEPEJOBUINA, 3 IKUMHU KOMIMAHIs MATPUMYE BIIHOCUHU ISl 3TyYEHHS 710

cebe pi3HOTro POy pecypciB, O HEOOXIIHI ISl YCHIITHOTO (DYHKIIIOHYBAaHHS.

Cy0’ekTH «BXOAY»

Cy0’ekTH «BUXOIY»

Lep>xasu [ep>xasu
e
KoHKypenTH IH. napTHepu
IH. napTHepu .
PTHEP MixxHapoaHa
KOMIIaHisA Cnoxwsavi
[MocTavyanbHMKM
. KOHKYpeHTH
JlroacbKi
pecypcu

Puc. 2.1. JIBOXHO3MIIIMHICTH

MDKHApOIHOT KOMITaHi1

(akTOpiB  30BHIIIHBOIO CEPEJIOBUIIA

TUTS

Jlo ckimany cyO’eKTiB BUXOAY JUIsi MIKHApOJHOI OpraHizaili MU BiJIHOCUMO:

ACPKaBU (BI/IKOHaHHﬂ ACPIKAaBHOI'O 3aMOBJICHH,

IIepepo3Ioaia  JTOXOiB

i im),

CHOKMBauiB (peanizalis TpOIYyKIii, 10 BUIYCKAEThCA, 1 MOTalleHHs MOTpeOu B Hil),

KOHKYPEHTIB (KOHCTPYKTHMBHA CIIBIpals 3a JOMNOMOIod OOMIHY HOBUMHU 3HAaHHSIMHU,

BMIHHSMHM, HaBUYKAMHU Ta TEXHOJIOTISIMH, SKI OTpUMaHl BHACIIJIOK MPOIEeCy IPsSMOi

oprasizauii JisUJIbHOCTI) Ta IHIIMX TMapTHEPIB, 3 SKUMU MDKHApOJHA KOMIIaHisA

CHIBIIPAITIOE 3 IPUBOJY PE3YIbTATIB CBOET AISUTHHOCTI.

B pamkax Haimioro aHasizy CMCTEMH B3a€MO/IiT MIXXHAPOTHOI KOMITAHIT 3 30BHILITHIM

CEpPEIOBUILIEM HE MOYKHA HE CKa3aTH PO TaKy MO3UIIII0, sIK JudepeHiianis. 3 TOUKH 30py

corrionoriunoi Teopii cucteM H. Jlymana, OCHOBHa BJIaCTHBICTh Cy4acCHOTO CYCHLJIbCTBA —

3pocTarouuil Mmporec cucTeMHoi audepeniianii SK crnocid B3aeMoIii 31 CKIAJHICTIO HOTro

30BHIIIHBOTO cepenoBuila [84; 85]. Lle o3Hauae, 1m0 B nudepeHuiiioBadiil cucremMi HasiBHI
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7IBa BUJIM CEPEIOBUINA: OJTHE, 3arajibHe IS BCIX IIIJICHCTEM, 1 IHITIE, BIIMIHHE B1JI IIEPIIIOTO,
BHYTpIIITHE CEPEIOBUINEC KOXKHOI mijicucTeMu. Harpukian, Taka MbKHApOJHA KOMIIaHis-
BUPOOHMK aBTOMOOLTIB, sIK «ToloTa», po3risaae I1HIMX BUPOOHUKIB (HAaNpUKIAL,
«/bxenepan Motope» 1 «Jlaiimnep-Kpaiiciep») sk dYacTHHY CBOTO 30BHIIIHBOTO
cepenoBuIia. Bigain MbKHAPOJHUX BIIHOCHH (MijcucTeMa) y KommaHii «Toioray Takox
O0aunth «xenepan Motope» 1 «Kpaiicaepy» 4acTMHOK MOro 30BHIIIHBOIO CEPEIOBHILA.
Opnak 1edt BiIUT 0auuTh W 1HIN MIACHCTEMH B paMkax komradii «Toiora» (SK,
HaNpUKIa, BIUIUT YOPaBIiHHA MNEpCOHANIOM (IIJACHCTEMa)) — 30BHIIIHI BIAHOCHO [0
IiCHCTEMH MDKHAPOJHUX BITHOCHH 1, BIJIIOBITHO, TaKi, SIK1 € €IEMEHTOM ii 30BHIIIHBOTO
cepenoBuina. [ migcucteMu (Taki, $SK BUIIUT YIPaBIIHHS TEPCOHAIIOM) MalOTh
BHYTPIIIHII XapakTep BIAHOCHO /IO OPraHi3aliifiHOI CUCTEMHU B LIIOMY, ajleé BXOISATH JI0
30BHIIIHBOTO CEPEAOBUIIA TT1ACUCTEMU MIKHAPOIHHUX BITHOCHH, OTXKE, i JI0 BHYTPIITHHOTO
Cepe/IoBUIIIA KOMMaHii. AHAJIOTYHO TiACHCTEMA YIIPABIIHHSA TEPCOHAIOM PO3IJIsiaae
IHIIMX BUPOOHUKIB K YaCTHHY 30BHIIIHBOIO CEPEJOBMIIA, ajie, KpIM TOro, IHIII
MiACKUCTEMH (BKJIFOYAIOUM TIICUCTEMY MDKHAPOJHUX BIIHOCHH) PO3IVIAJIAE SK YACTHHY
cBoro oroyeHHd. OTxe, KOXHA 3 TMIJCUCTEM BIJPI3HAETbCS PI3HUM OayeHHSIM
BHYTPINIHROTO cepefioBUIlla cucteMu. Lle TOpomKkye Bkpalt CKiIagHe W JuHAMIYHE
BHYTPIIIIHE CEPEIOBUIIE MIKHAPOAHOT KOMIIaHIi.

Judepenuianis B cucteMi € crnocoOoM i Mmoa0 3MIH A0 30BHIIIHBOTO
cepenoBuia. «KokHa cucTemMa MOBMHHA MIATPUMYBATH CBOi KOPJOHH 13 30BHINIHIM
CEepe/IOBUINEM, 1HAKIIE 1i MOTJIMHE CKJAIHICTh 30BHIIIHHOTO CEPEJAOBHINA, BOHA
3pyHHYEThCS W TPUNUHUTH CBOE iCcHyBaHHs» [132, c. 227-228]. Tomy nutaHHs
mudepeHiialii B Mi>KHaApOIHIN KOMITaHii 30epiratoTh CBOI aKTyalbHICTh.

TakuM YMHOM, MM MOYKEMO TOBOPHUTH TPO B3a€MO3AJICKHICTH CUCTEMH YITPABIIIHHS
MDKHAPOIHOIO KOMIIAHIEIO 1 30BHIIIHBOTO CEPEIOBUINA, a TAKOXK CTYIEHS CaMOCTIHHOCTI
JTAHOT CUCTEMH, ii BIJKPUTOCTI 30BHIIIHIM JKEpEIaM 1 CyMICHOCTI 3 HUMHU.

AHaJI3yI0ud TPETIO TPYIy BIACTUBOCTEH CUCTEMH, BII3HAUUMO, 1110 METOJI0JIOT IS
[IJICNOKIaIaHHST KOMEPIIIMHOI MIKHAPOJHOI OpraHizallii sK CHUCTEeMHU Oyjia omucaHa
HaMH padimie. BigzHauuMo mumie, mo IIenokKiIagaHHs, KpIM YChOTO 1HIIOTO, SIBJISIE

co0010 HAsBHICTh €IMHUX CTPATETIYHUX LIJIEH I BCIET MIKHAPOIHOT KOMIaHIi.
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[Tornsin Ha YeTBEPTY TPYIY BIACTUBOCTEHN — BIACTHBOCTEH, SIKI XapaKTEPU3YIOTh
napamMeTpu (QyHKI[IOHYBaHHSI Ta PO3BUTKY cCHUCTEeMHU (Oe3repepBHICTh (DYHKIIIOHYBaHHS
Ta  PO3BUTKY, aJIbTEPHATUBHICTh,  aJANTHUBHICTb,  OPraHI30BaHICTb,  PIBEHb
CTaHJapTU3aIil CUCTeMH, IHHOBAIIIWHWUN XapakTep il PO3BUTKY), TMOKa3ye, IO JaHi
XapaKTEPUCTUKU € aTPUOYTUBHUMHM U1 MIKHAPOJHHMX KOMITaHIH, 110 Ha MPUKIagaxX
Oyze MpoIeMOHCTPOBAHO HAMH JIaJi.

TakumM YMHOM, PO3MIISLA 1 KOPOTKUM aHalli3 YIPaBIiHHSA MIXHAPOJTHOIO
KOMITaHI€0 3 TOYKH 30py CUCTEMHOTO TiIX0Ty JTI03BOJIsIE€ 3pOOUTH BUCHOBOK TIPO T€, IO
3a3HAYCHI BUIIE MPOIECU € YITKO BUOYAYBAaHOIO, 1€PApXIYHOIO, IUTICHOI CHCTEMOIO,
sKa Ma€ CBOIO crienu(diky ¥ CKIIaHICTh; B3a€EMOIIOB’ I3aHA 13 30BHIIIHIM CEPEIOBUIIIEM,
Ma€ CBOIO METOAOJIOTIIO LIIETIOKIIaJaHHS.

OpnHouacHO 3 BHUBUYCHHSM TMPOIIECIB YMPABIIHHSI MDKHAPOIHOI KOMIAHIEID 3
TOYKH 30pY CHUCTEMHOIO TWIAXOJAy OCTaHHIM YacoM aKTYaJIbHIIIUM Yy HayKOBIH
JiTepaTypl CTa€ ONKHC YOPaBIIHCHKUX aCMEKTIB Yy KOHTEKCTI CUTyalllHOro Ta
MIPOIIECHOTO IMIXOIIB, SIKI TaKOX BOJIOJIIIOTH IM3HABAIBHUM MOTEHINIAJIOM JIJIS aHATI3y
YIOPABIIHHS MIKHAPOJHOIO KOMIIAHIELO.

3aranpHa po3poOKa CUTYAIIMHOTO MiAXOAY B yHpaBiiHHI modanacs B 60-1 poku
XX cromiTTs. B 11eHTpi yBaru mpu TakoMy BUJ1 JOCIIJKEHb — CUTYyaIlisi (ToOTO EeBHUMN
HaO1p 00CTaBHH), IKa Ma€ BEJIMKHUI BIUIMB HA OpraHi3alilo B JaHUM KOHKPETHUU 4Yac, a
10 HAOOpy sAKocTe e(EeKTUBHOTO MEHEIKMEHTY JI0 «CHCTEMHOTO MUCIICHHS
JOJTA€THCS 3/IaTHICTh «CUTYAIITHOTO MUCIICHHS.

EdexkTuBHE yrpaBiiHHSA, HA AYMKY MPEACTABHUKIB CUTYallIHHOTO MIAXOAY, Mae
BIIMOBIAATH TaKUM XapaKTEPUCTHUKAM, SK MOOUIBHICTh 1 NMPUCTOCOBAHICTH JI0 TOTO
cepenoBuIla (CUTyarlii), B SKOMY IMpaloe€ KOHKpEeTHe miampuemMctBo. ['ooBHa Te3a
MPUXWIBHUKIB CHTYalIHOTO MIAXOAYy 10 MEHEKMEHTY: He ICHYe YHi(piKOBaHOTO
e¢(eKTUBHOTO YIpPaBIiHHA y BCiX curyamisx. [lpu 1boMy MNpeaCTaBHUKH JIaHOTO
niaxony (. Bynsopa, @. Jlyranc, I1. Jloypenc, P. Mokiiep) nponoHyoTh HOAUISITH BCi
CUTYyaIliiH1 3MiHHI Ha CTpaTeTiuHi, TAKTUYHI i onepatuBHi [151, c. 67-68].

3aCTOCOBYIOUM JIaHI MOJOKEHHSI A0 YIPaBIiHHA MDKHApOAHOK KOMIIAHIELO,

HEOOX1IHO BIJ3HAYMUTH, 1[0 JJIsI MOAIOHMX OpraHizaiiii He ICHY€ SIKOrOCh €IMHOTO
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anropuT™My poOoTH abo BIJICYTHI IIE€BHI OJHAKOBI HOPMAaTHBH, COIllaJbHI 3aKOHH,
dbopmu, METOAM Ta MPUHIIUIIA POOOTH OpTaHi3allii.

be3yMOBHO, HE TOBOPUTH MPO BIAMIHHOCTI 3IACHEHHS 3a3HAYEHUX BHUIIIC
MPOIIECIB TaKOX Oy/ae HEMpaBWIbHUM, MPOTE CJiJ PO3YMITH, UITKO YSBISTH U
CHIBBIIHOCUTU pe€albHO ICHYIOYI KOMIIOHEHTH Mpolecy (yHKIIOHYBaHHsS KOMIIaHIi,
BIIPOBA/PKEHI TaM EKCKJIO3UBHI (OpPMH pOOOTH 3 MEPCOHAIOM 3 XapaKTEPUCTHKAMU
0a3MCHOT0 TEOPETHUKO-METOI0JIOTTYHOTO PIBHS MPOIECIB yIpaBiliHHs. B Toi ke yac mMu
PO3YMi€MO, IO CHTYaIlisi B TAKOMY KOHTEKCTI Irpa€ HE METOJIOJIOTIYHY, & METOJINYHY
poJb, aKe TepepaxoBaHl BHIIE XapaKTEPUCTUKH (3aKOHHM, (OopMH, METoaU
YOpaBIiHHSA) 1 € yHI(DIKOBAHUMU JJIsl BCIX MIJPO3ALUTIB MIXKHAPOJAHOI KOMIIaHIi, 1110, B
CBOIO YE€pry, 3HaXOAUTh B1IOOpaK€HHA Yy (OpMyBaHHI Ta (DYHKIIOHYBaHHI OCOOJIHMBOI
OpraHi3aliiiHoOi KyJIbTypH B TAKOMY MIKHAI[IOHAJILHOMY CEPEIOBHILI.

SIckpaBUM MPUKIAAOM IIHOTO «(HOpPMATyBAHH MOXKE CITY>KUTH KOPIIOPATUBHUH 1
oprasizauiiiHuii ¢popmar KynbTyp Komnaii «Mak/loHanbac», A€ LIHHOCTI, HOPMU W
HaBITh JAPEC-KOJ € OKPEMHUM yIIPaBIIHCHKUM PIIICHHSIM, YHI()IKOBAaHUM I BC1X (ITIH.

Y pamkax 3amporoHOBAHOTO MiAXOMYy MU MOXEMO MiATPUMATH TiMoTe3y, sKa
nepeadavae, 1Mo yrupaBiIiHHS MIKXHAPOTHOK KOMIIAHIEI TOKOPIHHO Oy/ie BiIPI3HATHUCS
B OpraHizaimisix pi3HOrO XapakTepy AisuibHOCTi. ToOTO, HampuKIan, MPOIECH
YIOPABIIHHA B MI)KHAPOIHIM BUPOOHUY1M KOMIIaH1i Oy1yTh METOJAUYHO BIAPI3HATUCA BiJ
YOPaBIIHHS B MIKHAPOIHIA KOMITaHii HAPSIMKY PITCHII.

besymoBHO, crnenudika MIKXHAPOJHOI KOMMAaHIi, 1i CHOPSIMOBAHICTH TIpPaAIOTh
HalBaXJIMBIIITY POJIb Y 3arajibHIN opraHizailii poOOTH 3 MEPCOHAIOM, BIPOBAHKEHHI Ta
(GyHKITIOHYBaHHI BCIX TEXHOJIOT1H, OJTHAK 3arajibHl KOHCTaHTH, 3aKOHH, CTEPEOTUITH JJIS
YOPABIIHHS B MIXXKHAPOJHUX KOMIAHISAX OyyTh MOJIOHUMHU.

[Ile omHUM TOMYJISPHUM Ha CHOTOJHI MIIX0I0OM JI0 YIPABIIHHS OpraHi3aIlisiMu €
npouecHuit miaxia. IIpencraBHukamu nanoro miaxoay € M. Meckon, M. Xammep,
J. Yamm Tta 1H. JlaHuil miaxig po3risgae  yOpaBiaiHHSA K JIOTIYHUM TIpouLec, SK
B3a€EMOIIOB’3aHE BUKOHAHHA BCiX (QyHKIIN yrpaBmiaHs. [IponecHnii miaxin y cucremi
VOpPaBIIHHSA SIBJs€ COOOK0 JIAHLIOT O€e3MepepBHUX, B3a€MOIOB’S3aHUX i 31

CTPaTEriYHOr0 MApKETUHTY, IJIAaHyBaHHS, OpraHizallii MmpoueciB, 00JIKy Ta KOHTPOJIIO.
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[Ipy 1pOMY mia CTpATEriYHUM MApKETUHTOM PO3YMIETHCA «KOMILIEKC poOOIT 3
dbopMyBaHHS PHHKOBOI CTparerii opraHizailii Ha OCHOBI CTpaTEriyHOi CerMeHTallii
PUHKY, IPOTHO3YBAHHSI CTpPATEr1i MIJABUILEHHS SKOCTI TOBAapIB, PECYPCO30EPEKEHHS Ta
KOMITJIEKCHOTO PO3BUTKY KOMITaHii, SIKI CIIpSIMOBaHI Ha 30epekeHHs ab0 JMOCATHEHHS
KOHKYPEHTHUX IepeBar opraHizailii Ta crabijibHe oTpuMaHHs npuOyTky» [108].
3BEpHEHHSI yBaru Ha CUTYallliHUM 1 MPOUECHUN MIAXOAM B YINPABIIIHHI JI03BOJISIE
3poOUTH BUCHOBOK PO T€, 1110 BOHU HE B TIOBHIM MIpi JO3BOJISIOTH IIIUPOKO M PI3HOOIYHO
aHaJII3yBaTH YIPABIIIHHA MIKHAPOIHOK KOMIIAHIEK, TOMY IO BUCBITJIIOIOTH MEPEBAKHO
JUIIe WOro OKpeMi CTOpoHU. binmbpmii moTeHiian y bOMY IUIAHI Ma€ CTPYKTYPHO-
dbyskmionaneaui miaxia. CaMe el miaxil, Ha Hally JyMKY, HAWOUIBII TIOBHO 1 €MKO
30ATHAN TOKa3aTH cHenu(iKy 3A1HCHIOBAHOI AiSUTBHOCTI MDKHApPOJIHOI KOMIIaHli 'y
BIZITIOBITHOCTI /IO MMMTaHHS OPTaHI3aliiHOl KyJIbTYypH, K€ HAMHU PO3TIISIIAETHCA.

OYHKIIOHAIBHUM MIAX1T Yy COLIOJIOTIT PO3BUBABCS B pPAMKaX TEOPETUYHOTO
HaIpsaMy «CTpyKTypHOro ¢yHkuioHanizmy» (P. Mepton, T. Ilapconc ta in. [100; 121;
122]). ¥V uentpi uporo miaxoxy nousarts «byukuis». Ha nymky T. Tlapconca, «pyHkiis
€ CYKYNHICTIO i, CIPSMOBAaHMX Ha 3aJ0BOJICHHS MOTpPeOM abo MmoTped cCucTeMm.
Cnuparounch Ha 1€ BHU3HAU€HHS W po3BuBarouu Moro, T. Ilapconc Bu3Hauae
1HBaplaHTHUN HAOIp YOTHPHOX (PYHKIIIH, SIKI HEOOX1/IHI (XapaKTepHi) JUIsl BCIX CUCTEM:
aganTtaiis (A), uutenocsraenss (G), interpauis (1) 1 matentHicts (L), abo miaTpuMaHHs
IIHHICHOTO 3pa3ka. Bci pa3zom 111 wotupu ¢yHkiii Bigomi sik cxema AGIL. Cucrema mis
TOTO, 00 BWXKWUTH, MOBMHHA BUKOHYBaTH BCl L1 (YHKUIi, a iXHI 3MICT KOPOTKO
BU3HAYAIOTh TAKUM YHHOM.

1. Ananraisi: cucteMa NOBMHHA CIIPABJISITUCS 3 BUMAJAKOBUM XapaKT€POM BUMOT
30BHINTHKOTO cepeoBuIa. BoHa MOBHHHA aanTyBaTUCS 10 30BHIIIHEOTO CEPEOBHIIA
1 IPUCTOCOBYBATH CEPEIOBHUILIE IO CBOIX MOTPEOD.

2. llinenocsarHeHHs: cHcTeMa NMOBHHHA BMITH BU3HAYATH CBOI NMEPBHUHHI I ¥
JocsAraTu iX.

3. IaTerpamisi: cucremMa MOBHHHA KOOPJAWHYBAaTH B3a€EMUHU CBOIX EJIEMEHTIB.
Bona Takok TMOBMHHA YOPABJISTH BIAHOCHMHAMHM TPhOX I1HIIMX (DYHKIIIOHATBHUX

imnepatuBiB (A, G, L).
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4. JlarenTtHa (QyHKIA (MATPUMYBAHHS I[IHHICHOTO 3pa3Ka): CHCTeMa MOBUHHA
KUBHUTH, TIITPUMYBATH W BIJHOBIIOBATH SK MOTHBAIIIO 1HIWBIAIB, TaK 1 KyJbTYpHI
3pa3Ky, 1110 CTBOPIOIOTH 1 MIATPUMYIOTh MoTHBauito [132, c. 119].

[IpoekTyroun maHi TEOPETUYHI KOHCTPYKIi HA YOPaBIiHHS MDKHAPOIHUMHA
KOMIIaH1IMA, MO>KHA CKa3aTd, 0 BUXITHI CKJIAJ0BI CTPYKTYpPHOTO (YHKIIOHATIIZMY
T. ITapcoHca LITKOM MOKYTh OyTH 3aCTOCOBaHI JI0 MPOLIECIB YIIPABIIHHS B MIKHAPOIHIH
KOMIIaHii, a BIJIMOBIAHO, ¥ B IIIJIOMY JIO PO3IVISAy Ta BUBYEHHS 1X AiSUTbHOCTI.

Yo1upu onucani Bumle (yHKII, HA Hally IyMKy, MOUUJISTalOTh aHalizy H y
pamMKax IOCHIKyBaHOT MpoOIeMaTUKH POOOTH. AJKE TPOIECH YIPaBIIHHS 3aBKIU
CIPSIMOBaH1 Ha JOCSATHEHHS KJIIFOYOBOT METH MIXKHAPOIHOT KOMIIaHii.

Buiie Mu Bke TOpKanucs KOHKPETHOTO 3MICTY MHEpIIMX ABOX (YHKLIH, TOMY
JOKJITHIIIE 3yMTMHUMOCS Ha (YHKIIIT IHTEeTparlii Ta JIJATeHTHIH (PyHKITI1.

OyHKIis 1HTErpaiii 3aiiMae MNPOBIAHY MO3UIII0 cepel IHIUX QYHKUIA s
YCHIIIHOTO (PYHKIIOHYBaHHS MIDKHApOJHOI KOMIIaHii. AJiKe Mpolec peryisuli ycix
CKJIQJIOBUX €JIEMEHTIB OpraHizailii HEeMOXXJIMBUI O€3 MOCTIHHOI IHTerpallii eJIeMEeHTIB
OUH 3 OJHUM. HeMOXJIuBHI HACTUIBKM, HACKUIBKM HEMOXJIMBA BIACYTHICTH il
GbyHKIII{ KOOpAHUHAILl OMUCAHUX TPOIIECIB 1 SBHII YCEPEIUH1 «MATEPUHCHKOD» YaCTUHU
MDKHAPOJIHOT KOMTIaH1i BITHOCHO 0 1 «JIOYIPHIX» CTPYKTYD.

[lopsin 3 UMM, BaXXJIMBE MICIE B YIpaBIlHHI MIKHApPOJHUMHU KOMIIaHISIMU
3aiiMarOTh MHTAHHS IIEHTpai3armii 1 JeleHTpami3ailii, sKi B acCHeKTi MIKHApOIHOTO
0i3Hecy Ta MAISUIBHOCTI MDKHAPOAHMX KOMMAHIM pO3IISJAlOThCsl 3 TOYKH 30pY
NPUIHATTS YIPABIIHCHKUX plIIEHb. PllIEHHS, sIKI IPUHHATI HA PIBHI 3aKOPIOHHOI (Piii,
BBAXKAIOTHCS JCIEHTPANI30BaHUMH, a Ha BHUINUX pPIBHAX — LEHTpamizoBaHuMu. Ha
[EHTpaJi3allilo/AeeHTpali3allil0  BIUIMBAIOTh  B3a€EMOBHUKJIIOUHI UYUHHUKH, TOMY
MOJIITUKY CTOCOBHO OpraHi3allii KoMmaHii BapTo aJanTyBaTH J0 YHIKAJIbHUX 00CTaBHH
il pyHKIIIOHYBaHHS, B TOMY YHCI1  KyJIbTYpPHUX.

3 iHmoro 00Ky, pyHKIIis IHTETpallii BIIMOBIAA€ TAKOXK 3a CIIBBIIHOIIEHHS TPHOX
IHMMX (QYHKIIOHATHHUX IMIEPATHBIB: aJanTamii, IIJICAOCATHEHHS, ITATPUMAHHS
I[IHHICHOTO 3pa3Ka.

AHani3 JsareHTHOi (yHKUIT (TMATPUMAHHS I[IHHICHOTO 3pa3Ka) CUCTEMU
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YIPaBIIHHS MIKHAPOJAHOIO KOMITaHIEI0 0a3y€eThCs, HA HAIl MO, HA MOTHUBAIITHOMY
PiBHI YINpaBIiHHA, a TaKOXX Ha (DYHKIIIOHYBaHHI NIEBHOI KyJbTypH YINpPaBIiHHSA, SKa, B
CBOIO YEpry, PO3BHBAETHCS 3 YacOM 0 TAKOTO SIBUINA, SK OpraHi3alliiiHa KyJIbTypa.
[HmIMMU coBamu, CyTh JIATEHTHOI (PYHKIIIT MOJIATa€ B MiATPUMYBAaHHI TOTO I[IHHICHOTO
3pa3ka, SKUi HEOOX1THUM JIs pealti3allii MOCTaBJIECHUX OpraHi3alli€lo IiIeH.

3BepTarourCh A0 MOTEHIIATY (PYHKIIIOHAIBHOIO MIAX0Y, HE MOXKHA HE 3raJiaTu Mpo
e OJHOro mpeactaBHUKa (yHKIoHan3My — P. MeproHa, sikuil po3poOHB TOHATTS
mucynkuii 1 HoHyHkuii [101]. Tak camo, SK 1 CTpYKTypu a0O IHCTHUTYTH MOXKYTh
CHPUATH 30€PEKEHHIO THIIMX YaCTHH COIIAJIbHOT CHCTEMH, BOHU MOXYTh MaTH JUII HUX 1
HEraTHBHI HACTIJKH — OCh KOPOTKHH omuc MUCOHYHKINI. [HIMTUMU clloBaMH, HANpUKIIA,
30UTbIIEHHS Yncia (paxiBUIB JOMOMI)KHOTO LIMKITY B MDKHAPOJHIM KITIHIHIOBIA KOMIaHii
MpU 3arajibHIil KOHCTAHTI HAsBHOTO OOJIATHAHHA Ta HOPMI TPUBAIOCTI POOOYOTrO IHS
MO’€, 3 OIHOro OOKYy, MPHUBECTU A0 (PYHKI[IOHAIBHOIO PO3MOJULYy poOOYOro 4vacy i
30UTBIIEHHSI 00CATY KOPHCHOIO BHPOOITKY, @ 3 IHIIOIO OOKY, T€ K CaMe SIBUILE MOXKE
MIPU3BECTH JI0 AWCQYHKIIIOHATHLHUX HACIIIKIB €KOHOMIYHOTO XapakTepy (MPUCKOpEHE
CHpaIfOBaHHSl OOJIaJHAHHSA, 3POCTAHHS BUTPAT Ha OIUIATY EHEpropecypciB Ta 1H.);
COIIAJILHO-TPYJOBOIO XapaKTepy (3pOCTaHHS COIIAJLHOI HAIMPYKEHOCTI B KOJEKTHBI,
30UTBIIIEHHS] KUTBKOCTI JIIOJIEH, SIK1 3/IMCHIOIOTH KOHTPOJb 3a MPOIIECAaMU YIIPABIIIHHS
MDKHApPOJAHOI KOMIIaH11, TAKUMH, SIK aJanTailisi, pO3BUTOK, OI[IHKA Ta 1H.).

[Ilo x crocyeTbcst MOHATTA HOH(MYHKLII, To TyT P. MeproH Bin3Hauae, 10
«HOH(YHKIIIT — 11€ cotlianbH1 (OPMH, K1 3ATUIIMIIKCS 3 MONEPEIHIX ICTOPUYHUX YaCIB.
Xo4a B MUHYJIOMY BOHUM MOTJIM MaTH MO3UTUBHI a00 HEraTMBHI HACIIJIKH, HA Cy4acHY
CHUCTEMY BOHH ICTOTHO He BIUIMBarOTh» [132, c. 121]. Ilpuxknagom HOHQYHKIT IS
MDKHApOJHOT KOMMaHii MOXeE CIY>KUTH 3MIHa BJacHOCTI abo 3MiHa crHerudiku
TISTTBHOCTI B TiHl UM iHIIIH Giii KoMmaHii.

Ha nam moruisiz, po3riasHyTi TEOPETHUYHI MAXOAU 0 YIPABIIHHS MIXKHAPOTHOIO
KOMITaHI€0 MaOTh PI3HUM MI3HABAJBHUN MOTEHLIAN: AKIIO CUCTEMHHI 1 CTPYKTYpPHO-
GYHKIIOHATBPHUN MIAXOAM MOXYTh BHUKOPHCTOBYBATHCS MJIsS aHAI3y BHYTPILIHIX 1
30BHIIIHIX MPOIECIB YIPAaBIIHHSA JKUTTEIISUIBHICTIO MIKHApOJHOIO KOMIIAHIEI0, TO

CUTYALIIMHUI 1 IPOUECHUN — JJIsl aHaJII3y TEXHOJOTIYHUX pIIEHb y cdepi yrnpaBiaiHHSA
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MEPCOHAIIOM.

BimzHaunMo, 1m0 MDKHApOJHI KOMITaHIi MarTh OCOOJMBOCTI MW cremudivHi
(dakTopu, 0 JETEPMIHYIOTh iX poOOTy, B TOMY YHUCII i Yy cepl ynpaBiIiHHS JIOJACEKUMU
pecypcamu [20]. Bonu cTtHKaroThCs 3 mpoOieMaMu, M0 BHUKJIWKAHI BIIMIHHOCTSIMH Y
BEJICHHI TOCIIOJAPChKOI JISUTBHOCTI, 3 PIZHUIICKD 3aKOHIB, IO PETYIIOIOTH POOOTY
1HO3EMHOI'0 NIEPCOHATY B TIM YM 1HILIN JIepKaBl, OCOOJMUBOIO MITPAIIHOIO MOMITUKOKO Ta
1H. A MDKHApOJHUI MEHEKMEHT JIIOJICBKUX PECypCiB BKIIIOYAE Takl IMUTAHHA, SK
JOCHIJKeHHS crienu(iKd TPYIAOBUX PECYPCIB y PI3HUX KYJIBTYPHHUX CEpeOBUIIAX, HAOIP 1
BiZI0Ip 1HO3EMHUX CITIBPOOITHUKIB, BU3HAYCHHS PO3MIPIB OIUIATH IIpaili, 3aC001B MOTHBAITI1
MPAIIBHUKIB B YMOBaX PI3HUX E€KOHOMIYHMX CEPENIOBHIL, KPOC-KyJIbTypHA ajamnTarfis 1
peryJisiuis TpyI0BHX BIJIHOCHH.

AHani3yroud TOpakTHKy (YHKIIOHYBaHHS MDKHApOJHUX KOMIaHii, yueHi
BUJIVISIFOTh YOTHPH 1I€aJIbHO TUIIOB1 OpraHi3aliiiHi MoJieli: KOOpJMHOBaHa Qeepartis,
JeleHTpai3oBaHa (enepanisi, LEHTPaJi30BaHA CTpaTeris BY3JOBOTO IYHKTY Ta
1HTEerpoBaHl Mepexi (TpaHCHAIllOHAJIbHA MOJENh), SKI PO3TIIANA0Th PI3HI Bapiamii
B3a€EMOBIJIHOCHH Y CUCTEMI «IITab-KBapTHpa — iHO3eMHI miapo3aim» [7, ¢. 120]:

1. JeuentpamizoBana ¢enepariisi: KOXHUW  HAIIOHATBHUNA  MalJIaHYUK
YHOPABISETHCS K OKpEME IMIJIPUEMCTBO, SIKE IIPArHE ONTHUMI3yBaTH MOKAa3HHUKH CBOET
JISUTBHOCTI B MICLIEBOMY OTOYEHHI — 1€ TpanLIiHa OaraToHalioHaIbHa KOPHOpalis.

2. CxoopauHoBaHa dezepalris: IMEeHTp opraHizamii po3po0se CKIaaHl CHCTeMH
YVOPABIIHHS, SIKI JTO3BOJISIOTH 3A1MCHIOBATH 3araJlbHU KOHTPOJIb, a KEPIBHUKAM Ha
MICLSIX HaJaHO NTPOCTIp JUIsl 3aCTOCYBaHHS MPAKTUYHUX 3aXOJIB, OPIEHTOBAHUX Ha
YMOBH BHYTPIIIHBOT'O PUHKY.

3. llentpamizoBaHuil BY30JI: yBara 30CEpPEHKYEThCS OUIBIIOK MIPOK Ha
rJI00AIbHU PUHOK, HDK HA BHYTpIIIHI mpobiemMu. Taka MOJenb YNPaBIiHHA, SK
MPaBUIIO, 3aCTOCOBYETHCA SMOHCHKUMH (DipMaMHu, TIPAIIOE B yMOBaX IEHTPAII30BaHOTO
INPUIHATTS PILLIEHHS i KOHTPOJIIO.

4. TpaHCHaIIOHAJIbHA MOJIEIb: KOPIOpaIlis PO3BUBAaE OAaraTOBUMIPHI CTpaTerivHi
MO>KJIMBOCTI, IO CIPSIMOBaHI Ha TJI00AJbHY KOHKYPEHLII0, IPU LbOMY BPaxOBYIOTb

BUMOTHY MICIIEBOT'O PUHKY.
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Mu BBaxkaemo, 1m0 AaHl mMonaeni (GOpPMYIOTh HE TUIBKH 3arajibHI KOHCTPYKIIIT
YOPaBIIHCHKUX PIllIeHb, @ 1 BU3HA4YalOTh crienudiky HailMy Ha poOOTy, mpuiioMy Ta
B1J1I00pY MepcoHally, IJIaHyBaHHS MOro Kap’epH Ta MIABUILEHHS KBal(dikauii, podoTy 3
emirpantamu Ta iH. KpiMm 1mporo, onucaHi BHIlle MOJEII SBISIOTH COO0I0 TEOPETHUYHUN
KOHCTPYKT, SIKHH JIOCHUTh JOOpEe acCHUMITIOETHCSI 3 OCHOBHMMH IMOJIOKCHHSIMU
CTPYKTYPHO-(DYHKIIIOHAJIBHOTO MIIXOTY.

[TpakTrka MD>KHapOaHOTO O13HECY JOBENa ICHYBaHHS B MIXHAPOJHUX KOMIAHIAX
PI3HOMaHITHUX BU/IIB OpraHi3aliiHuX CTPYKTyp: (PyHKI[IOHAJIbHA, JUBI31HHA (TOBapHAa,
perioHanpbHa ¥ 3Mima"a), MibKHapojgHa (MDKHAPOJHMM TMIAPO3AUI, MaTpUYHA,
XOJJMHTOBa), BIPTyalibHa # TII00aNbHO I1HTETpoBaHa (MDKHApOJAHA MaTpUyHa B
MOEAHAHHI 3 BIPTYaJIbHOIO).

Takum ymHOM, CIHiJl 3a3HAYUTH, L0 JJIS CY4acCHOTO €Tally PO3BUTKY CBITOBOI
CHUIBHOTH XapaKTEPHUM € PO3IIMPEHHS MEPEkK1 MI>KHAPOJIHUX KOMITaHiH 1, BIAMOBIIHO,
3aCTOCYBaHHSl PI3HOMAHITHUX OpraHizaliiiHux (op™m, IO CTBOPIOIOTHCA IUISIXOM
pPI3HOBApiaHTHOTO TOEJHAHHS KIACHYHMX BHUJIB OpraHizalliiHUX CTPYKTyp 3
MaKCUMaJIbHUM PIBHEM IX aJlanTallii 10 raiay3eBoi Ta KyJbTYpPHOI crienu(iku JisTIbHOCTI
OKPEeMHUX MiIPO3A1IIB MIKHAPOTHUX KOPITOPAIIiif.

Opranizartisi, GopMH, CTPYKTYPHI OCOOIMBOCTI MIKHAPOJAHUX KOMITaHIM MOXYTh
OyTU pI3HMMH, OJJHAK MOKHA BHJIUIUTH JESKI OCHOBHI NMPUHLMUIIM, K1 JIE€XKATh Yy iXHIN
OCHOBI, a came [176]:

- KOpIIOpaTUBHA I[UTICHICTh, 3aCHOBaHA Ha MPUHIIMIAX aKI[IOHEPHOT y4acTI;

- Opl€eHTAllisl HA AOCATHEHHS €MHUX JIJIsl KOMIIaHli CTPATEriyHuX LIJeH 1 pillleHHS
3araJIbHUX CTpaTeriyHUX 3aB/IaHb;

- HasIBHICTb OJIHIET YIPABIIHCHKOT BEPTUKAII (3 PI3HUM CTYNEHEM KOPCTKOCT1) Ta
€IMHOTO LIEHTPY KOHTPOJIIO;

- 0€3CTPOKOBUI XapaKTep 1CHYBaHHS.

[{1 Ta i1HII PO3MISIHYTI OCOOJMBOCTI MIXKHAPOJHHMX KOMIAHIN BIUIMBAaIOTh Ha
MPAKTUKU YMPaBIiHHA B HHUX, OJHUM 3 OCHOBHHX CEKTOPIB SIKOTO € YIPaBIIiHHS

JOJICBKUMU PECYPCAMH.
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2.2. Cucrema ynpasJdiHHfl JIOACbKHMH pecypcaMH B MIXKHAPOAHHX

KOMIIaHifgAX

CydacHe HayKOBE€ OCMHCIICHHS TPOIECIB, IO BiAOYyBalOThCS B OpraHizamisx,
TpaHc(hOpMy€e OCHOBHUM pakypc aHali3y AaHUX MpoOJieM —y HOTo OCHOBY BCE YacCTillIe
3aKJIAQal0ThCsl TI1 €JIEMEHTH, SIK TOYKM OINOpH B Opradizaimli, Kl TpaauLiiiHO
3HAXOJUJIUCS Ha JIpyroMy IuiaHi [ 14].

VY TakoMy KOHTEKCTI 1HTepec npectapisie konueniis Jx. bapui Ta P. ['panT, siki
3aMpONOHYBAJIM MIJAX1 7O PO3BUTKY OpraHizaiii, MmO 3aCHOBAaHUW Ha JIIOJCHKUX
pecypcax (RBV — abpeBiarypa Bin mepiux JiTep aHTIiicbkoi Ha3Bu Resource-based
view). BoHH BBa)karoTh, 110 HaWOLIbII BAKJIMBUMH BHYTPIIIHIMH PECYpCaMU KOMITaHIi
€ iH(opMaris 1 JIFOAW, a TaKOX IXHE CTaBJICHHS J0 I1HIIUX KIIOYOBHX IIPOIECIB 1
HEeMaTepialbHUX AaKTUBIB, TakKUX, K 30ip 1 momupeHHs iHdopmarlii, (popMyBaHHS
OpeH/I1B, CTBOPEHHS i MiATpUMKa pernyTanii kommnadii [184; 185; 192].

AHaJIOT14H1 1€l BHUCJIOBIIOIOThH 1 IHINI JOCHIIHMKWA. Hampukinam, Ha IyMKY
1O. KpacoBchkoro, «pyuriiHO0 CHJIOK PO3BUTKY KOMIIaHII Ha Cy4yacHOMY e€Tall €
€KOHOMIKa 3HaHHS, IO 0a3yeThCs HA JIAHIIOKKY «3HAHHSA — 1HGOpMAIlisi — BHCOKI
TEXHOJIOT1i — JIOJICHKI pecypcu»» [75, c. 26].

TakuM 4YMHOM, JIOACBHKI PECYpPCH CTAlOTh CTPHXKHEM CydYacHOI opraizaiii, a
MEXaHI3MH YIPABIIHHSI HUMH PO3TIISIAIOTHCS K OJUH 3 HAWBAKIIUBIIINX HAMPSMKiB
HayKkoBoro aHamizy [13, c. 29].

VY pe3ynpTari cucTeMa YHpPaBIiHHS JIOJACBKUMH pecypcamMH TMOcCifae OJHE 3
KJIIFOYOBUX MICIIb B YIIPaBIiHHI MDKHApOJHOK KoMIaHieo. B cydacHHMX yMoBax
MepCcOHANI TaKOi KOMIIAHii MOCTa€ K TMEBHUHM «Iasi», 4aCOM HE 3aBXKIW CTaOUTbHUHN
gyepe3 wMirpaiii MepcoHally B MDKHApPOJHOMY IO NPOQECIHHUX MOKIUBOCTEM.
BinmnosiiHO, po3yMiHHSI MEXaHI3MIB YIIPABIIHHSI HUM € OKPEMOIO 30HOIO JTOCIIIJIKEHHS.

Came TOHSTTA «yNpaBIiHHS JIOJCBKUMH DPECypcaMm» BUHHKIO B 3aXiAHOMY
MEHE/DKMEHTI, BIOOpPA3UBIIM 3MiHY POJII Ta MICIS JIIOJUHU B TPYIOBOMY MpoLEci, U
VBIMIIJIO B HAYKOBY 3axifHy TepMmiHojorito B 70-1, a y BiTuu3HsHy — B 80-1 poku XX

cromtrs. [lpu npomy Horo nommpeHHs OyJio MOB’si3aHe 31 3MIHOIO YSIBJIEHb PO JHOAUHY-
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MpaIiBHUKA 5K MPO «iHAUGEpEeHTHH (PaKTOp BUPOOHUIITBA» HA YSIBICHHS TPO JIIOIUHY-
MpaliBHUKA K HOTO «IIEHTpaibHy JIaHKY» [17]. Po3risiHeMO 1110 €BOJIONIIO JACTabHIIIIE,
KOHIIEHTPYIOUUChH Ha YACOBUX, 3MICTOBHHX 1 TEPMIHOJIOTTYHUX aCMIEKTaX.

[lepmr 3a Bce, 3BepHEMO yBary Ha pi3HI MIJXOIU O MEPIOau3aIii pO3rISTHYTOT
Hamu eBostrollii. Hanpuknan, O. OpiioBa MOSCHIOE PI3HOMAHITTA BXXMBAHUX TEPMIHIB
«MEepCOHA», «IIOJCBKI PECcypcr», BHUXOASYM 3 KOHLEMLIM yOpaBIiHHS, LIO
XapaKTepU3yrTh POJIb KaapiB HA BUPOOHUIITBI. BoHa poOUTH aKIIeHT HAa TaKUX eTarax:

1. Buxopucranusa tpyaoBux pecypciB (3 ki XIX ct. 1o 60-x pokiB XX CT.) —
TOJIOBHE y BUPOOHMIITBI HE JIIOJIMHA, a JIUIIE ii (PYHKIiA — Mpars, sKa BUMIproBajacs
BUTpaTaMu poOOUYOTO Yacy i 3ap0oOITHOIO TIIATOIO.

2. YmpaBiiHHS MEPCOHAIOM — JIFOJJMHA PO3TJIAIa€ThCs uepe3 (popManbHy pOb-
Mocay, a yIpaBJIiHHS Peali3ye€ThCs 3a JOIIOMOTOI0 aIMiIHICTPATUBHOTO MEXaHI3MY.

3. VYmopaBmiHHSA JIOACBKHMH peCypcaMH — JIIOJMHA PO3TIIAJAEThCA SK HE
MOHOBJIIOBAHUN pECypc, a SK €JIEMEHT COIIaIbHOI OpraHizaiii B €JHOCTI TpPbhOX
OCHOBHUX CKJIAJIOBUX: TPYJAOBUX (PYHKIIIH, COLIAIBHUX BITHOCHH 1 CTaHy IpalliBHUKA.

4. YnpaBniHHS JIOJWHOI — JIIOJIMHA PO3MIIAAETHCS HE SK «pPecypey», a sk
«YHIKQJIBHICTBY», BUXOISYU 3 AKOI OyIyIOTBCS CTpaTerii ympaBliHHSI Ta CTPYKTypa
opranizartii [118].

Mu 6aurmo, 110 B TaKOMY MIJXOJ1 TEOPis YNPaBIIHHA E€BOJIOLIOHYBaja BIJ
(GYHKIIOHATBFHOTO PE3yJIbTaTy A0 CYTHICHUX OcoOJmMBOCTeW moauHu. Ls eBomroris
ChOTOJIHI JIOCUTBH SICKPaBO BIJIOMBAETHCS B KOHIIEMIII YIPaBIiHHSA TaJaHTaMu [AUB.,
Hanpukiaz, 133].

I. MakapoBa BUILIS€ 1HII €Tay PO3BUTKY KOHIICTIIT YIIPaBIIHHS: «YIPABIIHHS
KaJIpaMmu», «yMpaBIiHHSI MEPCOHATIOM», «YIPaBIIHHS JIOACBKUMHU pecypcamuy». llpu
IIbOMY BOHA Bi/I3HAYA€, 110 KOHIICTIIS «YMPaBIiHHS Kaapamu» BUKOPHUCTOBYBAIACs B
1920-1940 poxkax, mpailiBHUK KOMIMAaHIi PO3TISAaBCsi «SIK HOCIH TPymoBOi (yHKIII],
KUBUM TPUAATOK MAlIMHW»; KOHLEILIS «YNPaBJIIHHA MEPCOHATIOM» Oyjia HalOUIbLI
nonyiisipa B 1950-1970 pokax, mpaimiBHUK KOMITaHII PO3TISAABCS SK «CyO €KT
TPYJIOBUX BIAHOCUH, ocoOuctictb»; y 1970-1980 poku 3’ABIs€TbCS MOHSTTS

«JIIOACHKHUI KaliTal», B OCHOBI JIaHOI KOHIIEMIIIi JI€KUTh CTaBJICHHS JI0 MpAaIliBHUKA SIK
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70 «KariTainy, SKHi MOHa BUKOPUCTOBYBATHU IS OTPUMAHHS MPUOYTKY OpraHizamiiy;
KOHIICTIIIST «YIpaBIiHHS JIIOJICBKUMU pecypcaMu» OTpumasia po3BUTOK y 1980-1990
pOKax, MpaLIBHUK PO3IIAJAETHCS K «KIFOYOBHM, CTpATEriuHUNA pecypc Oprasizamii»
[89, c. 10].

Ha nymky [. MakapoBoi, «ymnpaBiiHHS JIIOJCBKUMH pecypcamMu — 1€
CTpaTeriyHuil 1 UUIICHUM MiAXIA [0 YOpaBiIiHHSA HAWMOUIbII LIHHUMH aKTUBaMU
oprasizariii, a came JIt0JIbMH, sIKi pOOJIATH CBIM BHECOK y JocArHeHHs pipmu» [89, c. 9].
[Torogumocs 3 1i€10 AYMKOIO 1 3yITUHUMOCS Ha Hil JOKIaaHIIIE.

[[Ixona «ympaBiiHHS JIOJACBKUMHU pecypcamu» chopmyBanacs Ha 3axoxdi, a ii
npeacrauuku — Jx. Jyrmac, JI. Xant, C. Kuneitn, E. Illeitn — y cBoix pobotax
aHaNI3yIOTh 3MiHM, 10 B1IOYBAIOTHCS B JIIOJCHKUX pecypcax IiJl BIUIMBOM MIHJIMBHUX
30BHIIIHIX YMOB. Y 3B’SI3Ky 3 LIUM y4Y€HI BUAUIAIOTH Cy4acHI BUMOTHU JI0 yNPaBIIHHS
JIOJICBKUMH pecypcaMu Ta MPOMOHYIOTh HOBI MIJIXO0U 1100 BJIOCKOHAJICHHS Teopii Ta
MPAKTUKH YIIPABJIiHHS.

CriBBITHOIIICHHS TIOHATH «yMPABIIIHHS MEPCOHATIOMY 1 «yNPaBIIHHS JTIOJACHKUMHU
pecypcamm» TIpH 1bOMY BKa3dye Ha Te, M0 YOPaBIiHHA TMEPCOHAIOM — I
MIKPOCKOHOMIYHE TTOHATTS, SKE CIIYXKUTh I MO3HAYCHHS ISTIBHOCTI MEHEIKMEHTY
oprafizamii 1Moo  3a0e3neyeHHs  (DPYHKI[IOHYBaHHS  TIEpPCOHATy  3TIHO 3
OpraHizalliiHUMHU LUISIMU. YTIPaBIlHHA JIOJCBKUMH peCypcamMu — MOHSTTS 3 Taily3l
MaKpOEKOHOMIKH, BOHO PpO3MJISIIA€ «YIPABIIHHS JIOJCRKHUMH pecypcaMm», TOOTO
TPYJIOBUMHU pecypcamMu IEBHOI TEPUTOPIi 3 ypaxXyBaHHSM iX JIIOJICBKOTO KamiTaly.
Opnak crnenudika MIDKHApOJAHUX KOMIIaHIM, HaA Hall TOIJISA, JIa€ MOXKJIUBICTh
BUKOPUCTOBYBATH 00MIBa Il MOHATTS AK 1neHTHYHI. CaMe ToMy B poOOTI MU OyJemMo
BUKOPHCTOBYBATH X SIK CHHOHIMHU.

AHami3 cy4acHMX KOHCTPYKTIB IIOJAO YMPABIIHHS JIIOJCBKUMU pECypcaMu
noKasye ix 0araTo3Ha4HICTh. Tak, y KOHIIEMIIT YIIPaBIIHHS JIOJCEKUMH PECypcaMu, Ha
ayMKy M. BypuakoBoi, JTI011 pO3IIsSAAt0OTECA SIK MaTepiaibHi, (P1IHAHCOBI, TEXHOJOT14HI
peECypCH 1 € CKIIAJOBOI0 YaCTUHOIO BHPOOHHYMX PECypCiB opradizaiii, 1 opraHizaiis,
KEpYIOUUCh CTpATEri€l0 CBOTO PO3BUTKY, MOKE 30UIbIIYBAaTH JIIOJACBKUN pecypc

(eKCTeHCUBHMM 1LIAX) a00 OUIbII palliOHAIbHO BUKOPUCTOBYBATU PEIITY JIFOJCHKOTO
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pecypcy (iHTeHCHBHUM NUIAX) [29].

P. Jlpadt BBaxkae, mo TEpMIH «YINPaBIiHHA JIOJCHKHUMH pECcypcamm» Mae
BIIHOIIICHHS JIO JISJILHOCTI OpraHizaili Mo/I0 3aJy4YeHHs], MirOTOBKU Ta 30€pe:KEeHHS
edexkTuBHOI poboUoi crim» [97].

X. I'pexem 1 P. beHHeTT BBaXkarOTh, L0 «METa YNPABIIHHA JIIOJACHKUMU
pecypcaMy KOMIIaHli MOJISira€ y BHUKOPUCTaHHI CHIBPOOITHHKIB KOMIIaHii, TOOTO ii
JIOACHKUX PECypCiB TAKMM YHMHOM, 11100 HaliMay MIr OTPUMATH MaKCUMAaJIbHO MOYJIUBY
BUTOJ1y BiJl iX yMIHb 1 HABUYOK, a MPAIIBHUKA — MAKCUMAJIbHO MOKJIMBE MaTepiajibHe 1
TICUXOJIOTIYHE 3aJI0BOJICHHS Bix cBoel mpami» [97, c¢. 12]. B takomy 3HauyeHH1 I
YIPABIIHHS JIFOJACHKUMHU PECYPCAMU 1IEHTUYHI IUISIM YIIPABIIIHHS MTEPCOHAIIOM.

OdeBHuIHO, MO YABIEHHS MPO YHPAaBIiHHS JIOACBKUMHU PECypcaMu 3a OCTaHHI
3040 pokiB mpoHNUIO CBOEPiAHY eBOIONiI0. ChOTOAHI MOXHA TOBOPHUTH, IO
«yTIpaBIiHHSA JIOJCEKUMH pecypcaMu — i€ HayKa W raixy3b NpakKTHYHOI JiSUTBHOCTI, 10
COpsIMOBaHa HA BHUSBJICHHS 3aKOHOMIPHOCTEM 1 YMHHHUKIB, pO3pOOKY METOMIB 1
TEXHOJIOT1M, M0 [03BOJISIIOTH, OpraHizamii MakCUMaJbHO €(QEeKTHBHO 3alyyaTH W
BUKOPUCTOBYBATH JIIOJICbKI pecypcH, (opMyBaTh OakaHy BUPOOHUYY MOBEAIHKY Y
CHiBpOOITHUKIB TIpW HAWOUIBIII TOBHOMY Ta SIKICHOMY JIOCSTHEHHI1 OpraHi3alliiHuX 1
ocobuctux uuei» [55, c. 20]. «YupaBiiHHS JIIOJACBKAUMU pecypcaMu SBIsi€ COOO0I0
JIOJCHKUI acleKT YMNpaBJIIHHS MIAIPUEMCTBOM 1 BIJHOCHH IpAl[iBHUKIB 31 CBOIMH
KOMIAaHIIMU. YTOPaBIiHHSA JIIOJCBKUMU PECypcaMu TIPYHTYETbCS Ha JOCATHEHHSX
MICUXOJIOTII Tpalll ¥ BUKOPUCTOBYE TEXHOJIOTII 1 MPOUEAYPH, SIKI CYKYIMHO HA3UBaIOTh
«yIpaBIiHHS TEPCOHAJIOM» 1 CTOCYIOThCS KOMIUIEKTYBAaHHS INTaTy MiANPHUEMCTBA,
BUSIBJICHHS Ta 3aJI0BOJICHHS MOTpPeO MpalLliBHUKIB Ta MPAKTUYHUX MPAaBWII 1 HPOLERYD,
K1 KepYyIOTh B3aEMOBIIHOCHHAMM MIXK OpraHi3auiero 1 ii npamisaukom» [97, c. 10].

TakuM 4yuHOM, JIOACHKI PECypCH CTAalOTh CTPIXKHEM CydYacHOl opraHizarlii, a
MEXaHI3MH YIPABIIHHS HUMH PO3IIISIAIOTHCS SIK OJIUH 3 HAWBAKIIUBIIINX HAIMPSMKiB
HayKoBOro anamizy. llpm mpoMy mporec ynpaBliHHS JIOACBKMMH pecypcaMu B
opraizaiiii Oye eQpeKTUBHUHN JIUIIIE B TOMY BUIAAKY, KOJIU € HOTO CTPATErisi, a TAKOXK
B3a€EMO3B’SI30K M1 CTpaTeri€ro, MOJITUKOI Ta CUCTEMOIO yIpaBiiHHA. Baxkiauso, 100

CUCTEMA YIpPaBIIHHS JIIOJICBKUMU pecypcaMu Oyja rnoOyJoBaHAa TAKUM YMHOM, 1100
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IpaIoOBaTH Ha JIOCATHEHHS 3arajabHO1 OpraHi3alliiiHOl METH.

MosxHa TOBOpPUTH TpO Te€, L0 AUQEpPEHINallis opraHizaiiii MPU3BOIUTEH [0
mudepeHiianii cucteM ynpaBiaiHHS —nepcoHasioM [41]. OueBuaHo, 110 JaHl
YOPABIIHCHKI PIIEHHS B MDKHAPOJHHUX OPraHi3aIlisix MaTUMyTh CBOIO crienu@iky. Lls
crenudika BUABISITUMETHCS B CTpATEriyHUX 1 TAKTUUYHHUX aCTEKTax ympaBiaiHHA. Tomy
BOKJIMBUM OauUThCSl CUCTEMAaTH3alllsi OCHOBHUX CTPATETIUHMX 1 TAKTUYHHUX aCIEKTIB
YIPABIIHHS JIFOJACHBKUMHU PECYPCAMHU.

Ha ngymxy M. ApMmcTpoHTra, ynpaBiiHHS JIOACBKUMHU PECypcaMu «sBIsie COOO0I0
CTpaTeTiYHUI MiIXiJ 70 YNPaBIiHHA TMPAMOIOYUMU B OpraHizamii IOJbMH, SIKI
KOJIEKTUBHO U 1HJIMBIAyajdbHO pOOJIATh BHECOK y BUPIIICHHS 3aBJaHb Oprasizamii» [8§,
c. 6]. Ha moryisig y4eHOro, OCHOBHa Me€Ta YMNpPAaBIIHHA JIIOJCHKUMU pecypcamu — II€
3a0€3MeYNTH JOCATHEHHS YCIIXy OpraHi3alii 3a JOIOMOIo0 JIIOCH.

Crparterii ynpaBiiHHS JIOJCBKHUMH pECypcamH, SIK yBa)alOTh Y4Y€Hl, MOXHa
po3aumTu Ha Taki [11]: crpareris MiHiMi3alii BUTpaT; CTpaTerisd MOJIMIIEHHS SAKOCTI,
1HHOBAIIIl{HA CTpaTerisl.

B pamkax mnepimioi crtparerii OJHMM 13 CIOCOOIB CKOPOYEHHS BHUTpAT €
ONTHUMI3allisi YHCEIBHOCTI TEpCOoHaly, MepII 3a BCEe, dYepe3 HOTro CKOPOUYCHHS.
HeratuBHUMH MOMEHTaMU MpPHU I[LOMY € MOPYHICHHS HOPMAJIBLHOTO PHUTMY POOOTH,
YCKJIaJIHEHHSI BIJJHOCMHU B KOJIGKTHBI, a cama Mporpama CKOPOYEHHS MEepCOHaTy
BHUMAarae J0JJaTKOBUX KOIIITIB.

OpieHTalliss Ha CTpaTeriio MOJIMIIEHHS SKOCTI nepeadadae moOyJoBy CUCTEMHU
CTUMYJIIOBaHHA TaKuM YUHOM, 11100 3a0e3neuyBaTd MAaKCHUMAJIbHY 3al[lKaBJIEHICTb
MpaIiBHUKIB y MiABUIIEHHI SIKICHUX MTOKA3HUKIB.

[Ipu 1HHOBaLINHINA cTparerii PO3BUTKY MIANPUEMCTBA CHUCTEMA YIMPaBIIHHS
JIIOJICBKUMH pecypcaMu (DOPMYETHCS TaKUM YMHOM, 1100 3a0€31MeUnTH ONTUMAaJIbHI YMOBH
JUTs1 THHOBAIIHOI AISTTHHOCTI MPAaIliBHUKIB, Oe3repepBHE OHOBJICHHS 3HAHB 1 PO3BUTKY.

MixHapoJHI KOMIIaHii, SIK IOKa3y€ Hall aHaii3 iX NpaKTUK, AKTUBHILIE
BUKOPHCTOBYIOTh IHHOBAI[IHY CTPATETII0 Ta CTPATETII0 MOJINIIeHHS sKocTi. CtpaTeris
MIHIMi3allli BUTPAT BUKOPUCTOBYETHCS JIUIIE IPU BBEACHHI HOBUX TEXHOJIOT1M.

Crpateriuni pimieHHs B cdepl YHpaBliHHS JIIOJACBKUMU PECypcaMH MOXKYTh
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MIPEICTABIIATA COOOI0 TAKOXK CYKYITHICTh CTPATETIH, 10 CIUPAIOTHCSA HA 17I€0JIOTIYHUH 1
dinocodenrkuit hynmaament. Y 38’s3Ky 3 uum Jl. CTOpi NpOnoHy€e YOTUPH aCIEKTH, 110
XapaKTepU3yIOTh YIPABIIIHHS JIFOJICEKUMHU PECYpPCaMHU:

1. IleBHMit HaOip IEPEKOHAHB 1 TIPOTIO3HUITIN;

2. PilieHHs 3 ynpaBJiHHA IEPCOHAIOM CIIUPAIOTHCS HA CTPATET1YHI NOTPEOH;

3. IIpoBiaHa poib JTiHIMHUX KEPIBHUKIB;

4. AKIIEHT Ha CHCTEMY «BaXKeiB» MpH popMyBaHHI poOounx BigHOCHH [8, ¢. 15].

Hapith mepivii morisii Ha Takud MIIXiA 10 CTpATerii yIpaBiIiHHS JIHOJCHKUMU
pecypcaMH JI03BOJISIE HaM II00QYUTH OCOOJIMBE MICIIE €JIEMEHTIB OpraHizariiHol
KyJbTYPH, a TAKOXK aKIIEHTYBAaHHS Ha Cy0 €KTax, siKl BKIIFOUEH1 HAMU J0 CITUCKY THX, XTO
Mae Ha Hei BuuB. Lle 103BoJisie HaM 3pOOUTH BUCHOBOK, IO €JIEMEHTHU OpraHi3aiiiHol
KyJbTYPH MPUPOIHO IHTETPOBAHI B CUCTEMY YIIPABIIIHHS JIFOACHBKUMU PECypCaMHu.

[Ipu wubomy JI. Cropi po3pi3Hsie€ J[ABa MIAXOAU YMOPABIIHHS JIHOJCHKUMHU
pecypcaMu: <GKOPCTKUI» 1 «M’AKui». IIpHu «GKOpCTKOMY» MiAXOA1 JIOAU € BaKJIMBUM
peECypcoM, 3aBJSIKM SIKOMY Oprasizallis J00MBaeThCAd KOHKYpEHTHOI mepeBaru. [lpu
(GKOPCTKOMY» TIJIXO/I1 aKIIEHT POOUTHCS Ha KIJIbKICHUX acleKTaxX YMpaBJIiHHS Ta TaKUX,
K1 TTaI0THCS PO3PAXYHKY ¥ MOB’A3aHi1 31 CTpaTeriero O13HeCy.

[Ipu «M’saKOMY» TIAXOJ1 aKIEHT MEPEHOCUTHLCS Ha JIFOJCHKI B3a€EMHUHH, J0 SIKUX
BXOJSATh KOMYHIKallli 1 MOTHBAllli, «MOBOJKEHHS 3 MpAI[iBHUKaMH SIK 3 I[IHHUM
aKTUBOM, JDKEPEJIOM KOHKYPEHTHOI MepeBar B TOMY BHUIIAJKY, SKIIO BOHHU BiIaHi
KOMIIaH1i, aJanTUBHI i BOJIOJIIOTH NEBHUMHM 3410HOCTSIMH UM HAaBHYKaMH a00 JTOCATIIN
MEBHUX PE3YJIbTATIB, BACOKUX IMOKA3HUKIB 1 T.1.» [8, c. 18-20].

OueBHIHO, IO B PO3TIITHYTHX MMiX0AaX MEBHOK MIPOIO BiJI0OpakeHa OpieHTaIlis
Ha 3aBJIaHHS Ta BIAHOCHUHH, SIK1 MIPEACTABIICHI HAMU MIPU aHaJi31 TUIIIB OpraHi3aliiHuX
KyJIbTYp y TEpPIIOMY PO3UIl AUCEpTallii, mo MiATBEPIKYE 3B 30K OpraHizamiitHol
KYJIbTYPH 31 CTPATETI€I0 YIIPABIIHHS.

Cnin 3a3HaYMTH, IO CTPATETIYHI aCEKTHU YIPABIIHHS JIFOJCBKUMU pecypcaMu B
MDKHApOJIHUX OpPTaHi3allisiX peali3ylThCs dYepe3 00’ emHaHHsA (imocodii JIFOACHKUX
peCypciB, sIKa OMUCYE 3arajibHi MIHHOCTI Ta MPUHIIMIIH, 1 KOHKPETHUX HAMPSAMKIB 1 JI1H 3

YIOPABIIHHS EPCOHATIOM.
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Hpyruit acnekt, Ha aymky JI. Crtopi, mpeactaBieHUd HACTyIMHUMHU BUIAMU
nismpHOCTI [8, ¢. 16]:

1. IToniTrka yrpaBiiHHS IEPCOHATIOM (IUPEKTUBH, 110 BU3HAYAIOTh, IKUM YHTHOM
CJIIJT 3aCTOCOBYBAaTH M BHKOPHUCTOBYBATH MEPCOHAT HA MPAKTHUINl ¥ y SKUX KOHKPETHO
chepax);

2. Ilpouecu ymnpapiiHHA NEepcoHanoM ((opMmalibHI MPOLEAYpPH Ta METOIH, Kl
BUKOPHUCTOBYIOTBCS JUIsl 3[IMCHEHHS CTPATETIYHUX IUJIAHIB 1 TIOMITUKH YIPaBIIHHS
MIEPCOHAJIOM);

3. Ilpaktuka ympaBiuiHHA mepcoHaIoM (HepopManbHI  MIAXOAM,  SKi
BUKOPHCTOBYIOTHCS MEHEIDKEPAMHM);

4. Ilporpamu  ympaBliHHS  NEPCOHAJIOM  (JIO3BOJISIIOTH  IUJIAHOMIPHO
BIIPOBAKYBATH CTPATETIi, MOTITUKY 1 MPAKTUKY MisUTBHOCTI KOMITaHii).

Taka TO3WINS KOPENIOE 3 TMO3UINEI0 BITYM3HAHMX YyueHHMX. Tak, 3rigHo 3
[. MakapoBoro, ynpaBiIiHHS JIFOACBKUMH PECYpCaMU 3J1MCHIOETHCS 3a JOMOMOIOIO
CUCTEMHOTO TIIXOJy, SIKAWA BKJIOYaE B cebe: CHUCTeMYy YIPABIIHHS JIOJACHBKUMHU
pecypcaMu, IO CKJIaJaeTbCd 3 TakUX OJOKIB, SIK (DOPMYBaHHS JIIOJICBKUX PECYPCIB;
BUKOPHUCTAHHS JIFOJICKKUX PECYPCIB; PO3BUTOK JIFOJICHKUX pecypceiB [89, c.11].

Y 1minoMy MU MOXeMO 3poOMTH BHMCHOBOK, IO KOHIICMINI YIPaBIiHHS
MIEPCOHAJIOM MAlOTh PI3HI XapaKTEPUCTHUKH, ajle€ MNPU LbOMY iX 00 €QHYIOTh CTpaTeris,
sKa pOOMTH aKIIEHT Ha 1HTETpallii; OpieHTaIlis Ha BUKOHAHHS 3000B’13aHb; IEPEKOHAHHS
KEPIBHUIITBA KOMITaHIi B TOMY, 1110 JIO JIFOACH CIIiJ CTaBUTUCS SIK 0 aKTUBY KOMIIAHII;
THAMBIYJIbHUM MIJIX1] 10 TPYAOBUX BIJIHOCUH Ta 1H.

Od4eBuHO, IO OCHOBOIO CTpaTerii yMpaBliHHS JIIOJCBKHUMH PECypcaMH €
1HTEerpauis KaJpoBOoi Ta OpraHi3alliiHUX CTpaTerii KOMIIaHii, sKi CHpsIMOBaHI Ha
BUKOPUCTAHHS JIIOJACHKHAX PECypCiB; TMPH I[OMY BpPaxOBY€TbCS OTPUMAHHS
MpaIiBHUKOM MaKCUMaJIbHO MOXJIMBOIO  MaTrepiajibHOTO Ta  ICUXOJIOTIYHOTO
3aJT0OBOJICHHS BiJl CBOET Mpalli.

OpHak y pi3HUX KOMIIAHISAX CTPATETii YIPaBIiHHS JIIOJCBKUMU PECYPCAMU MOXKYTh
BIJIPI3HATUCSA. BdeHi BiA3HA4alOTh, 0 B CHUCTEMI MDKHAPOJHOTO MEHEHKMEHTY

BUJIUTSIFOTHCS T SITh MIJXO1B MIXKHAPOIHOT KOMIaHii 10 GOpMYBaHHS KYJIbTYPH:
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1. lomiHyrO4Hi CTUITH MITA0-KBAPTUPHU M TIEPEHECEHHS MOTO eIeMEHTIB Ha ¢iiil
(mpucTtocyBaHHSI 10 YMOB KpaiHu mnepeOyBaHHS (JOMIHYIOTh TaK 3BaHI «JIOMAIIHI»
MIJIXO0/IN));

2. «CmnaB» (BinOyBaeThbCs CBOEPIAHMM CHHTE3 PI3HUX YIPABIIHCHKHX 1
KYJbTYPHHUX aCHEKTIB JISIIbHOCTI IITa0-KBApTUPH Ta (iiiil);

3. VHiBepcani3M (YCTaHOBIIOETHCS SIKMICh YCEPEIHEHH HEHUTpaJIbHUM CTUIIb,
10 IPUHUMAETHCS PI3HUMHU KYJIBTYPaMH);

4. KomOiHoBanuit miaxia (TO€IHAHHS BCIX TEpepaxoOBaHUX BHIIE IMiJIXO/IIB
CTOCOBHO JI0 PETIOHATIBLHHUX a00 II00ATHPHUX YMOB JTISUTBHOCTI MIXKHAPOIHOI (ipmu) [91].

Y MDKHApOAHOMY MEHEIKMEHTI MUTaHHS YIPABIIHHS JIOJCEKUMHU PECypcaMu
BUKOHYIOTb OCHOBHY 3a/adyy WIOJ0 PO3BUTKY opranizamii. KirouoBi ympaBiiHCBHKI
pIIIICHHS  peayi3yloThCsl 3a  JIONIOMOTOK0  JIFOJICBKUX pecypciB 1 edeKTHBHOI
oprasizauiifHoi KynabTypu. [Ipu nboMy «QyHKIIT yrpaBiaiHHS JIOJICBKUMHU pECypCaMH B
OaraToHaI[lOHAIbBHUX KOMIIaHIsIX HEOOXIAHO MPUCTOCOBYBATH /O BIIMIHHOCTEH MIX
KpaiHamMu, B SIKUX 3HaxoAsaThes (imii kxommanii. bararoHamioHalbHINA MiXHApPOIHIN
KOMIIaHli HEOOXiZIHO BpaxyBaTH BIAMIHHOCTI B €KOHOMIYHOMY PpO3BUTKY U
3aKOHOJIAaBYMX CHUCTEMax KpaiH MpW HaiiMi, HaBYaHHI, 3BUIBHEHHI Ta OIUIATI Tpaili
ciBpoOITHUKIB. TpyIHOIII MOXYTh BUHUKATH, KOJIHM KYJIbTypa Ta 3aKOHU PI1AHOI KpaiHu
KOMIIaHIi cylepedarb KyJbTypl Ta 3aKOHaM NPUHMaro4doi Kpainu. Tak caMo MIXKHAapO/IH1
KOMITaHii CTUKAIOThCS 3 MPOOIeMaMH MPOIECY HaBYAHHS W PO3BUTKY CITIBPOOITHUKIBY
[29, c. 44].

MixHapo/iHI KOMIMaHii BiAPI3HSE B OCHOBHOMY T'€OLIEHTPUYHA OPIEHTOBAHICTb.
KepiBHUIITBO MIXKHAPOJAHMX KOMIIAHIM, SIK MPaBUJIO, MPHUCIYXAE€ThCS TUIBKH JI0 CBOTO
NepcoHany B «OAaTbKIBCbKIA KpaiH1», CHIBPOOITHUKH JIOUIPHIX 3aKOPJIOHHUX
MIIPUEMCTB € «aHOHIMHUMHU BUTpaTamMu», SKI CHiJ «onTumizyBatm» [29, c. 44].
CraBieHHs 10 JIOJIeH TIIBKU SIK 10 «PECYPCIB» MOCUIIIOE HETATUBHE CTABJICHHS iX /10
koMmranii. E¢dexkTuBHa KaapoBa MOJITUKA B MDKHApOJHIM KOMIAHII MOBHHHA
TPYHTYBaTHCS Ha 3ICTaBJIICHHI psALy (aKToOpiB, MO 3a0e3MeUyoTh JTOCSTHEHHS
CTpaTeriyHuX Ol3Hec-111JIeH 1 3aI0BOJICHHS TOTPEO CIIBPOOITHUKIB.

Cnin 3a3HauUTH, 10 MDKHAPOJHI KOMIAHII CTUKAIOThCSI HE TUIBKH 3
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mpoOiemMamMu, 10 BUKINKAHI BIIMIHHOCTSIMU Y BEJIEHHI TOCIOIAPChKOI AISUTHHOCTI, a U
3 3aKOHaMH, IO PETYIIOI0Th POOOTY 1HO3EMHOTO MEPCOHANy B KOHKPETHINA JepiKaBi,
OCOOJIMBOIO MITpaliiHOI0 TOJITUKOK. Y 0araThOX KpaiHax ICHYIOTb CEpHO3HI
BIIMIHHOCTI B IuX acmekrax. OcoONMBO BIiAPI3HSAIOTHCS 3aKOHH, SKI CTOCYIOTHCS
B3a€MUH M1X pOOOTOIaBIIMUA Ta HAMAHUMHM MPAI[IBHUKAMH.

BiaMiHHOCTI 3aKOHO/aBCTBAa BIJHOCSTHCSA O YMOB pOOOTH INepcoHaily, (popM 1
CUCTEM OIUIaTH Tpalli, HaJlaHHs COLIAJIILHOTO MAaKeTy W IHIIUX CTUMYJIIOIYHX CHCTEM.
VY psnpi gepkaB 3aKOHOJABYAa CHUCTEMA, SIKa PEryJjioe TPYJOBl BIJHOCHHH MIX
poOOTOIaBIIEM 1 MPAIIBHUKOM, HACTIILKHA OFOPOKpPATHU30BaHA, 1110 B3A€EMUHU KOMMAaHIl 3
1HO3EMHOI0 POOOUYOI0 CHJIOK MOXYTh OyTH CEpHO3HO YCKIIaJHEHI a00 MPaKTUYHO
HEMOXJIMBI. B 3B’A3Ky 3 UM TpyJOBE 3aKOHOJABCTBO — Lie cepa, K1l KEPIBHULITBO
MDKHAPOJIHOT OpraHi3ailii Ma€e MpuIUISTH 0OCOOJIUBY yBary.

Benukuil BIUIMB Ha YHOpaBIiHHS MEPCOHAIOM MIKHAPOAHOI KOMIIaHII MaroTh
KyJbTYpHI BIIMIHHOCTI, OCKUIBKM KOKHa KyJbTypa (QopMyBanacsi i po3BUBajacA
IHAMBIYyaIbHO Ta BKJIIOYAE CKIAJHUNA KOMIUIEKC B3a€MOIIOB’S3aHUX IIHHOCTEH. Y
CBOIO Yepry, IIHHOCTI MOPOJIKYIOTh IEPEKOHAHHS, OYIKYBAaHHS U MPAKTUKU. B KOXHIN
KyJbTypl (DOPMYETHCS CBOSI CHCTeMa IIHHOCTEH, sIka B TIOJIAJBIIIOMY TPOSBISETHCA B
CTHJI1 )KUTTS ¥ TPYAOBiH AISTILHOCTI TIPaIliBHUKIB.

PoOiTHUKH 3 PI3HUMH CHCTEMAaMH LIHHOCTEH MPALIOIOTh 1 B3aEMOIIOTh Y paMKax
onuiei xommanii. OgHaK cami BOHM YacTO HE 3HAIOTh ab00 HE YCBIIOMITIOIOTH, SIKI
IIHHOCTI B OLIBIIOCTI 1HIIMX CHIBICHYIOUMX 3 HMMHM B KOMIIaHii KyJibTyp. Tomy i
LIHHOCTI HEOOXIJHO BMBYAaTM W ypaxOBYBaTW B MPOLECI YIPaBIIHHS JIIOJCHKHUMHU
pecypcamMu Mi>XKHApOIHOT KOMITaHii.

[IpyHIMIIOBO BaXKIMBOIO TPU I[bOMY BHUCTYMae i cama crenudika MmepcoHary
MbKHaponHoi kommanii. Ha mymky A. JliXTap, HasSBHICTh TNPAIIBHUKIB PI3HUX
HAI[IOHAIBHOCTEW B OJHINA OpraHizailii J03BOJISE€ PO3JUIMTH TMEPCOHAN HA TPYNH 3a
HaJICKHICTIO J0 MEeBHO1 KyabTypH [47, c. 17]:

1. I'pyma ©6a30Boi KyJabTypu — 1€ CHIBpOOITHHKH, SIKI HApOIUIIHCS,
BUXOBYBAJIKCS, HaBYAJIMCS Ta NPUUHATI HA pPoOOTYy B KpaiHi, B fAKIA CTBOpEeHa

oprasizaiisi. XapakTepUCTUKU AAHOI Tpynu copMyBaiucs MiJl BIUIMBOM HalllOHAJIbHOI
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KyJIbTYpH KpaiHu, B Akii pyHkiioHnye opranizaiis. [Ipu npbomy opranizaiis Moxe OyTu
CTBOpEHA B 1HIIIN KpaiHi, a B KpaiHi 0a30BOi KyJbTypu CTBOPIOBATH JNOYIpHIO (PipMy
a6o ¢utiro. Ak nmpaBuio, 1€ HAHYKMCENbHIIIA FPyIa JOACEKUX PECYPCIB OpraHizallii.

2. TI'pyma r0CTBOBOi KyJIbTypH TIPEICTaBl€HA CIIBPOOITHUKAMH, KOTpI
HapOJWJINCS, BHUXOBYBAJIMCSA, NPOMIUIM HABYaHHA W HaAWHATI 3-32 KOPAOHY.
HanioHanbHO-KyJbTYypHI OCOOJIMBOCTI NPEACTaBHUKIB JaHOI Ipynu (opmyBanucs B
IHITUX KYJbTYPHUX CEPEIOBHUINAX 1 MOXYTh ICTOTHO BIAPI3HATHCS BiJ XapaKTEPUCTHUK
0a30BOro TUIY KYJIbTYPH.

3. I'pyna aHanoroBoi KyJbTypud — II€ CIIBPOOITHUKH, KYJIbTYpPHUU THIT SIKUX
BIJINOBIJIa€ KYJNbTYpl KpaiHW, B SKi CTBOpEHA OpraHizallis, HaWHATI 3-3a KOPIOHY.
Oco0aMBOCTI MaHOI TPYNH MEPCOHANY CXO0X1 3 XapaKTEePUCTUKaMU 0a30BOr0 THUITY
KyJIbTYpH, HAIIPUKJIIAJ, MOKYTh BXOJAUTH J0 OJHIET TPYIX 32 IEBHUMH KJIacHU(DiKaIisIMH
KyJabTyp. IIpy 1IbOMY CXOXICTb HE O3HAuYa€ 1JEHTUYHICTb, Yepe3 L0 30epiraroThbCs
JOCUTh CUJIBbHI BIAMIHHOCTI, SIKI BHU3HAYarOTh MOKJIMBICTb OTPHMAaHHS OpraHi3auism
nepeBar BijJl BAKOPUCTAHHS MIEPCOHATY JAHOTO KyJIbTYPHOTO THITY.

4. I'pyna ananToBaHOi KyJlIbTYPH — CIIBPOOITHHUKH, SIKI HAPOIMIUCS 32 KOPJIOHOM,
MO>KJIMBO, HABUAJIMCS W HAWHATI 32 KOPJOHOM, aje JOBrui yac (OuIbIIe TPhOX POKIB)
MPOKMBAIOTh Y KpaiHi 0a30BO1 KyJbTypH. Y OUIBIIOCTI X BUIAJKIB /IO I€l Tpynu
HaJeXaTh CHIBPOOITHUKH, SIKI NPOXOJWJIM HABYaHHSA B KpaiHi 0a30BOi KyJIbTypH H
NPOXKHUBAIOTH Y HIH XKe.

i yoTupH rpynu nepcoHany, Ha Hally AYMKY, BU3HAYalOTh CHELU(pIYHI METOIU
poOOTM 3 HMMM B opradizamii. B pe3ynbpTaTi, ynpaBiliHHS JIOACBKUM peCypcamu
MDKHApOJHOT KOMMaHIi BIJAPI3HIETHCS BEJIMKOI PI3HOMAHITHICTIO YIPaBIiHHSA W
nudepeHIiioBaHUM MiAX00M A0 nepcoHany [20].

Takox, Ha nymxy A. JlixTsp, mepcoHan OaraToHaIlOHAJIBHOI KOMIMAaHii Mae
HACTYNHI O3HakW [47]: HasABHICTH CHIBPOOITHUKIB pI3HMX HAIlOHAIBHOCTEH 1 iX
B3a€MOJIIF0; HASBHICTh BIAMIHHOCTEH y MEHTANITETI Ta KYJbTypl B3aeMOZIi
CHIBpOOITHUKIB; OCOOJIMBOCTI CHPUUHATTS iHPOpMaIii CHIBpOOITHUKAMHU  Pi3HOI
HAIlOHAILHOCTI.

JlaH1 03HaKM MepcoHaly OararoHallOHAIbHOI KOMIaHIi HEOOXITHO BpaxoOBYBaTH
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pu po3poOIIi CTpaTeTii 1 TAKTUKH YIIPABIIHHS IEPCOHATIOM.

OTxe, B mpolieci yIpaBiIiHHS JIIOJACHBKAMHU pecypcaMy MIKHAPOJIHOT KOMMaHii
MEHE)KepaM M0 poOOTI 3 MEPCOHATIOM HEOOXIJTHO PETEIbHO BHUBYATH CHUCTEMU
IIIHHOCTEH, SIK1 BJIACTHBI K 0a30Bii rpyIni CiBPOOITHUKIB, TaK 1 TOCTHOBIN, aHAJIOTOBIN
1 aganToBaHiii. HeoOXigHO BpaxoBYyBaTH HAallIOHAJbHO-KYJbTYPHI BIIMIHHOCTI B
CUCTEMI LIHHOCTEH 1 BIUIMB 1X Ha TPYJIOBY AISUIbHICTH 1 B3a€EMOJIIO CIIBPOOITHUKIB.

BaxnuBoro CKJIaIOBOIO  KYJBTYpH, a TakoX HAWBaXIUBIIIMM 3ac000M
KOMYHIKaIlil B KOMITIaHii € MoBa. [Ipu HassBHOCTI B MIXKHApOJIHIM opraHizallli nepcoHary
3 PI3HUX KpaiH, SK MpaBUiIO, HAa MEPIINH TJIaH BUXOAUTH MpobiaemMa X KOMyHIKaTUBHOI
B3aeMOJIIi. B 11bOMY acrekTi IOCHiIKeHHS MOKa3yl0Th, 0 01u3bko 60% yKpaiHIliB HE
BOJIOJIIOTh 1HO3EMHOIO MOBOKO (KpIM pOCIMChKOI) Ha PIBHI, L0 HEOOXITHUU IS
KOMYHIKaIlii i3 3apyO0i>KHUMU TapTHEPAMHU.

TakuM 4YMHOM, YOpPABIIHHS JIIOJCBKUMHU pecypcaMu MDKHApOAHOI KOMMaHil
ICTOTHO BIAPI3HAETHCA BI1J YOPABIIHHS JIIOJCBKUMH PECypcaMHd B OKpPEMO B3ATIH
KOMTMaH1i OfHi€T KpaiHu.

Ockiibku B 0araTOHAIIOHAILHOMY — CEPENIOBUI  MIDKHApPOJHOI  KOMMaHii
BiJIOYBAETHCS TIEPETUH KUIBKOX KYJIBTYP, TO BAXKIUBOIO XapPAKTEPUCTUKOIO YIPABIIIHHS
JOJICBKUMU PECypCcaMH € TIOETHAHHS PI3HUX YIPABIIHCHKUX TEXHOJOTINA. AHANI3YIOUU
JaHl TUTaHHSA, JOPEYHUM OyJe pPO3rsgaTH iX Kpi3b MPU3MY KOHKPETHHX HAIPSMKIB 1
MPOIIECIB B YOPABIIHHI TEPCOHAIIOM, $Ki, B CBOI HYepry, pealli3ylThCsi Uepes
TEXHOJIOT1i YIpPaBIiHHS MMEPCOHAIIOM 1 YTBOPIOIOTh CUCTEMY. AJKE MUTAHHS MOJITUKH
Ta MpPaKTUKU B cdepl yOpaBiaiHHA JIOJACBKUMHU pPECypcaMmu, IO BUHUKAIOTh B
MDKHApOJIHUX KOMIAHIAX, CTOCYIOTBCS: HaiiMy Ha poOOTy, mpuiioMmy # BiaOOpy
nepcoHany, Horo ajanTailii, IJaHyBaHHS Kap €pu Ta MIJABUINCHHS KBamiQikailii,
MOTHBAIIii, OI[IHKH, a TAKOX POOOTH 3 eMIrpaHTaMHU.

[Ipouiecu ympaBiinHs (popMyBaHHSIM MEPCOHATY OpraHi3ailii BKIIIOYalOTh B ce0e
Takl (PyHKIII YIpaBIIHHS NEPCOHATIOM: YIPABIiHHSA MPOLECOM IUIAHYBAHHS IEPCOHAIY;
yOpaBIiHHS TAOOPOM MepcoHairy; oOJiK 1 BUOIp HEOOXIMHUX Mojzelel poOodoro
MiCIIsl; B110Ip TepCoHaTy.

PozristHemo neTanpHilIEe KOXKHY 3 HUX (YHKUIA Y KOHTEKCTI (DYyHKIIOHYBaHHS
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MDKHApOIHUX KOMITaHiH.

Buxoasiuu 3 ananizy miteparypu, (QyHKIs YIOPaBIIHHS MPOLIECOM IJIaHYBaHHS
NEPCOHAY MOJISrae B HaJaHHI JHOAIM poOOYHMX MICIb Y MOTPIOHUIT MOMEHT Yacy U y
HEOOX1THIN KIJTBKOCTI BIATOBIIHO JI0 1X 3/10HOCTEH, CXMIIBHOCTEH 1 BUMOT OpraHizaifii.
[HmuMu coBamu, oprasizaiisi Ijis CBOiX MOTped HaOupae MepcoHall HEOOXI1THOTO
KUIBKICHOTO Ta SIKICHOTO CKJIaJy.

Skio aHamizyBaTH CHUTYallll0 3 KUIBKICTIO TEPCOHATYy, TO BOHA OLIBIIOI MIpOIO
HOCUTh KOHKPETHHH XapakTep 1 BH3HAYA€ThCs 37A€OUIbINEe 00’ €KTHMBHUMH Ui CaMoi
opranizamii Qaxtopamu. Ilpukmamamu Takux (akTopiB MOXyTh OyTH MacmTadbu
oprasizariii, 00csru ii AISUTBHOCTI, TOCIIOAAPChKO-TIpaBoBa (hopma, OIOHKET, 1Tl Ta MICls
oprasizailii, yopasiiHCbKa KyJbTypa Ta 1HI (pakropu. 1o %k cTocyeThest IKICHOTO CKIa Ly
W, BIAMOBITHO, TMPOIECIB YMPABIIHHA JaHUM IMOKA3HUKOM, TO TYT IS MDKHApPOIHOI
KOMIIaH1i HEOOXIJTHO BpaxOBYBaTH: IMOMNEPEIHINA JOCBIJ POOOTH 3a KOPJIOHOM; CTYIIIHb
Y3rOPKEHOCT! LIHHOCTEM HalilMaHOTO MpaliBHUKA 3 I[IHHOCTSIMH TIET KYJIBTYpH, 1€ oMy
HAJICKUTh TMpAIfOBaTH, CiMeHHI 0O0CTaBMHM (HACKUIBKH IIBHUIKO CIM’S CIIBpOOITHUKA
3MO>KE a/IalTyBATUCS 10 HOBUX YMOB 1HILIOI KpaiHM) 1 T. 1.

HactynauMm BaknuBuM etarioM (OpMYyBaHHS TEPCOHATY Oprasizaiii € maoip
npaiiBHUKiB. JlaHuii eram, Ha Hamly TyMKYy, MOXKHA aHaJi3yBaTh 3 PI3HUX CTOPIH.
Hanpuknan, Moznens poGouoro micus. Bilomo, 1110 BOHa CTBOPIOETHCS 3 ypaxyBaHHIM
COIIIATbHO-€KOHOMIYHHX, OPraHi3aifHO-KYJIbTYPHUX, BUPOOHHMUO-TEXHIYHUX, CAaHITAPHO-
Fri€HIYHUX, TICUXOJIOTTYHUX Ta 1HIIUX 0coOiMBOCcTel mpodecii. OaHak, Ha HAIll MOTJISI,
Ha Meplie MICUE MpH aHali3l JaHUX MPOLECIB Yy MDKHApOAHIA KOMIaHIi HEOOX1IHO
CTaBUTU came (akTop oprasizamiiHoi KyapTypu. OTKe, YUIbHY pOJb MpPU CTBOPEHHI
MoJieNi poOboYoro MicClsi B MDKHAPOJHIN KOMMaHii Oyje rpatv caMe BIUTUB KYJIbTYPHUX
0COOMBOCTEN KOMIIaHii 1 CyOKyJIbTYpHHX oOcoOmmBocTeil mpodecii. OcTaHHI, B CBOIO
4yepry, KpiM MEHTAJIbHUX, KYJIbTYPHHUX Ta IHIIMX XapaKTEPUCTUK, OOOB’SI3KOBO
BKJIFOUAIOTh 1 YMCTO (PYHKI[IOHAJIbHE HABAHTAXEHHS, SIKE € TUIMOBHUM JUISl TIET YU 1HILOT
Kareropii mepcoHamy. [mocTpariero 1HOTO MOXYTh OyTH BapiaHTH  PO3MOJLTY
(YHKIIIOHAIbHOTO HABAaHTAXKEHHSI B MDKHAPOHIM KOMIIaHii MK NPEJCTaBHUKAMU PI3HUX

€THOCIB 1 HapoiB. Hanpukiaa, «MaHipHICTbY» 1 «ITOBUIbHICTBY, IKa MPUTAMAaHHA HApOAaM
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CkannuHaBii, (YHKIIOHATHHO BIAPIHAETHCS B <OKBABOCTD» U «PO3XJISIOAHOCTI»
MIPEJICTABHUKIB JESIKMX apaOChKUX HApOJiB, 1110, B CBOIO 4epry, Oyje JUKTYyBaTU YMOBH
npu 11A00pi M pO3CTaHOBLI NEPCOHATY HA Tl UM 1HILI HO3MLIII.

[IpoBeneni HamMu KeWc-CTajl TOKa3ald, 110, HANPUKIAJ, B KPYI3HHX
MikHaponuux kommnaHigx («Holland America», «Norwegian Cruise Line»)
BUKOPUCTOBYIOTh TaKy TEXHOJIOTII0 MiA0OpPY TMEpCcOoHally Ha BakaHCIi B CIIy»KO1
TOCTHHHOCTI: aHaI3 pe3toMe — IIEPBUHHE 1HTEPB 10 — CHElllaJibHEe 1HTEPB 10 — TPEHIHT 1
nojanplIMi BUOip 1 HaOlp mepcoHany. JlaHa texHosoriss oOymMoBiIeHa 0arato B YoMy
THM, III0 B CEPEIHbOMY KUJIBKICTh THX, XTO T0JIa€ PE3fOMe, 3HAUYHO BHUIIE, HIK B 1HIINX
rpynax BakaHciii. OmHak 1 el mapameTp BapiloeThCs 3a KpaiHamu. [lpu 1mpomy
(akTopamu, 10 BU3HAYAIOTh KIIBKICTh AllNIIKaHTIB, BUCTYAIOTh IPECTUKHICTD TOTO YU
IHIIIOTO BUIY MISUTBHOCTI B KpaiHi Ta HAasSBHICTH JIIOACHKUX PECYpCiB, SKI MOXYTh
MOTEHIIMHO peai3oByBaTH Iied BuA MisuibHOCTi. Hampukinan, y kpainax IliBmeHHo-
CxigHoi A3ii BeIrKa KUIBKICTh TOTEIIB 1, BIAIIOBIIHO, OLIBIIC JIOACH, SKI I1ATOTOBICHI
st podbotu B HUX. A B MonioBi — HaBmaku. BiamoBigHO, KiTBKICTh KaHIUJATIB Y
MEePIIOMY BUIAJIKYy OUIbIIE, a B IPYrOMY — MEHIIIE, 110 OOYMOBJIIOE 1 BEIMKY KIJIbKICTb,
a TaKOX BHMCOKY SIKICTh KaHJIUJATIB y TEPIIOMY BHUIIAJKy W HU3BKY — B apyromy. lle
audepeHIliioe 1 METOAM TOIIyKy, MA00py Ta BiIOOpY MEpPCOHANy y 3a3HAYEHHX
MDKHAPOJHUX KOMITaHisIX.

Harmmi ketic-cTazi mokasainu, o yKpaiHChKI KPIOTHTOB1 KOMITIaHIi TaKOXK 3aiiMaroTh
aKTHUBHY IO3MIII0 B MOLIYKY MEPCOHANy Yepe3 AePIUUT MPETeHACHTIB Ha iX BaKaHTHI
MO3uLlii, 0 BU3HAYa€ iX akTUBHY poOoTy 3 BH3, npesenTauito komnaHii, Jekuii, mio
MOKJIMKAHI HE TUIBKKM 3HAWTH TEpCOHA], a ¥ 3alllKaBUTH JaHUM BHUIAOM isUTBHOCTI
NOTEHIIHHUX CMiBpOOITHUKIB. KpiM TOro, pekpyTMHIOBa KOMIIAHISl CYNPOBOIKYE
KaHJU1aTa Ha BCIX eTarax Bijoopy B KOMITaHii.

B IT-ingyctpii, K MpoJIeMOHCTPYBAJIM Hallll KEHC-CTajll Ha MPUKIIAJl KOMIaH1!
«TOA Technologies» 1 «EPAMy, cknanuiiie 3HAWTH KaHIWUJATIB, TOMY 1X MOIIYK
HOCUTh aKTHBHUW xapakrtep. [Ipm 1boMy pekpyTepu MarOTh HAa METI HE OIHKY
npodeciiHUX SKOCTEH, a MOIIYK KaHIWJATIB, SIKI B IMOJAJILIIIOMY OIIIHIOIOTHCS BXKE

npodecioHasaMd B KOMIIaHIi (Tak 3BaHl «XOJIOJHI MPOJAAXKI»), caMl X PEKPyTEpH
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BUKJIFOYEHI 3 TMOJAJBIIOTO MPOIeCy BimOOpy mepcoHaly. Mu BBakaeMo, II0 Taka
CUTYyalllsl TMOPOJIKYE SK TO3WUTHBHI, Tak 1 HeratuBHI edektu. [lo mepmmx MoKHA
BIJIHECTU TOU (paKT, 110 MPOQECIiHI IKOCTI i HABUYKU OLIHIOIOTHCS (DaxiBLSIMU, K1 Ha
OUTBIII BHUCOKOMY pIBHI MOXYTh OIIIHUTH JIaHI XapaKTEPUCTUKH TPETCHJICHTIB, HIX
pekpyTep. OnHak MpU 1bOMY TEXHIYHI (DaxiBI[l MOXYTb HE BOJOJITH BiANMOBIIHUMU
KOMYHIKATHBHUMH, «M SKUMW» HaBHYKaMH, M0 MOXXE HETAaTUBHO BIUIMHYTH Ha
BpaXEHHS KaHAMJATa TMpO KOMIAHII0 W TpU3BECTH N0 HOTrO BIJIMOBH  BiJ
3aMpOIOHOBAHOI MMO3MIlT TPU MaKCUMAaJbHIM 3aIllKaBIEHOCTI KOMMaHii B JaHOMY
KaHauaati. Takok MoOXKe BHHHKHYTH €(QEeKT «KOTHITUBHOTO BHUKPHBIICHHS», B
pe3yNbTaTi SIKOTO CKOHCTPYMOBAaHE CIPHUATIMBE BPAXEHHS MPO KaHaujgara Oyne He
BIJIIOBIJIATH HOTO peaJibHUM Xapakrtepuctukam. Cepea MeTOIIB BIAOOPY B TaKUX
KOMITaHIsIX BUKOPUCTOBYIOTh: TEXHIYHE 1HTEPB 10, IHTEPB 10 MO0 «M SIKHX)» HABUYOK,
TecTOBE 3aBAaHHsA. Ha neski BakaHCli 3aBIaHHs BUCUJIAIOTHCA 3a3aJIeT1 b IJIsI €KOHOMIT
4yacy TeXHIYHUX (PaxiBIIiB.

Yacto B wMikHaponuux IT-xkommaHisix, SK TOKa3yrOThb Hallll Keic-cTaal B
komnaHigx «TOA Technologiesy 1 «EPAM», BinOip mnepcoHany 3A1HCHIOETHCS
BIJIMOBIAHO /IO MOJielli BiI0OPY 3a KOMIIETCHIIIIMHA. B Hill KOMIIETEHIII1 pO3MOIiJIeH] 3a
TphOMa PIBHSMHU: piBeHb A — (axiBI, piBeHb B — MeHemxepu 1 piBeb C — TON-piBEHb.
Ha koxHOMY piBHI BUAUIEHO K1JIbKa HA0OPIB KOMIETEHIIIH.

Posrnsimaroun  BapiaTWBHI JDKEpena 3aydeHHS IEpPCOHATy, BII3HAYMUMO, IO
MDKHApOJHAa KOMIIaHis, K 1 Oy/b-sika 1HINIA OpraHizailis, B MPoILecl MiI00py NepCcoHATY
BUKOPHCTOBYE JIBA MOXIJIMBUX CIIOCOOU 3aTyYE€HHS IEPCOHATY — 30BHIIIHIN 1 BHYTPIIIHIMN.

[lim BHYTpPIIHIM CMOCOOOM 3aJyyeHHsI IEePCOHATy PO3YMIIOTh pPO3poOJIeHY
CHUCTEMY 3aXOJIiB, IIIO0 CIPSMOBaHI HAa 3aKPUTTS BaKaHTHHUX ITOCAJ OpraHi3allii MuIsxoM
MOIIIYKY MOTEHI[IHHUX CIIBPOOITHUKIB yCepeIuH1 CBO€ET opraHizailii. ¥ cBOO 4epry, mija
30BHIIIHIM CIIOCOOOM 3ajJydeHHS TEPCOHAIY MH OyJIeMO pO3yMITH po3poOJieHy
CUCTEMY 3aXO[1B, II0 CIPSIMOBAHI HAa 3aKPUTTS BaKaHTHUX IOCAJ OpraHizauli HUIIXOM
MOIITYKY CHIBPOOITHUKIB 3a Me&XaMHu CBO€i opranizamii. O0uaBa cmocodu MarTh CBOi
nepeBaru Ta HeJodiku (AuB. Tabnuioo A.3), siKi cenu(iyHUM YUHOM MPOSIBISIOTHCS B

MDKHapoJHIA Kommadii. Taka cneuudika Oyae BHU3HAYaTHCS OUIBII IIMPOKHUM
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«mpodeciiHUM T0IeM» BHOOPY MPETEHICHTIB.

AHami3 Ke#ciB, 10 ONMUcaHl B JITeparypi, ¥ MNpPOBEIACHI HaMU KeWc-CcTail
J03BOJISIIOTh 3pOOMTH BHCHOBOK, IO CEpPEA YChOTO pPO3MAITTS HAsBHUX METOIB
3aITy9eHHsI TIEPCOHAITY IS MIXKHAPOHOT KOMITaHii XapaKTEepPHUMH €: CEPeJl BHYTPIIIHIX
— poTallisi; cepe/l 30BHINIHIX — 3aTy4eHHS MEPCOHAITY 3a JIOIOMOI'0K0 Mepexi [HTepHeT.
[Tpu oMy mpHM PO3TIISIII OCHOBHOT'O 30BHIITHBOTO JKEPETa 3aTyYeHHs IepCOHATY s
MDKHApOJIHOT KoMNaHii — [HTepHeT — ciif 3a3HAYUTH, 10 JAHUW METO][ € 3MICTOBHO
IICHTUYHUM YCiil CyTHOCTI MIKHAPOHOI KOMIIaHii, Sika, B TOMY YHUCII, IPOSBIISIETHCS B
MOXKJIMBOCTI aOCONIOTHOTO 3aKpUTTS BCIX HASBHUX BaKaHCIA MUITXOM TOIIYKY
MPETEHICHTIB 3 YChOTO CBITY. B 3B’SI3Ky 3 IMM cepesl AOCTIAHUKIB, SIK1 aHATI3YIOTh JIaH1
npouecH, ciif 3a3Hauutd no3uuiro b. IlleBueHka. ABTOp BHIUISE TPU OCHOBHUX
JpKepesia 3aIydeHHs IepCoHaly B MiKHApOAH1H kommaHii [ 169]:

1. Iligmani BuxigHOT «OaTHKIBCHKOID» KpaiHW, JI€ 3HAXOJIUTHCS IITa0-KBapTHpa
TpaHCHAL[IOHAJIBHOI OpraHi3auli abo rpoMassHu 1€l Kpainu (parent country nationals —
PCNs);

2. [linnani kpaiHu, B SIKiil OpraHi3oBaHO JIOYIpHE BIJUIUICHHS KOMIAHII «KpaiHu-
Xa3saUKN», «IpUitMarodoi kpainm» abo rpomassuu iiei kpainu (host country nationals —
HCNs);

3. Ilimpmani Ttperix kpaiH (third country nationals — TCNs), siki He € HIi
rpoMajiTHaMU KpaiHu, B SIKii po3TaloBaHa IITa0-KBapTHpa MIKHAPOAHOI KOMMaHii, Hi
rpoMajiiHaMU KpaiHu, B AKii pO3TalllOBaHE BiAJIIJICHHS KOMIIaHIi.

Hactynaum etanom mpoiiecy ¢hopMyBaHHS MEPCOHATY MIKHAPOAHOI opraHizaiii
€ MexaHi3M TpodeciitHoro Bigoopy. Binbip kaHauaaTiB Ha BakKaHTHY IOCaay
MIPOBOJAUTHCS 3 YUCJIA MPETEHACHTIB 32 JOMOMOTOIO OIIHKH 1X JIJIOBUX 1 OCOOMCTICHUX
AKOCTEM.

be3ymMoBHO, Bech HasSBHMM Ha CBOTOJHINIHIA JIGHh apceHal METOJHK
npodeciitHoro Bi100py OyAe BiIOMBATHUCS B KOKHIA KOHKPETHIW OpraHizailii o-CBOEMY
yepe3 OCOOJIMBI  XapaKTepUCTHKU TMporecy (YHKI[IOHyBaHHS Oprasizamii, ii
CTpaTEriYHUX, TAKTUYHUX 1 ONIEPATUBHUX I[JIEH, OCOOMCTICHUX 1 MPOPECIHHUX SAKOCTEN

KEpIBHMKA anapary Ta 0aratboX 1HIIHUX (HaKTOPIB.
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CydacHi (QaxiBimi B yHOpaBiIiHHI TEPCOHAIOM 3a3HAYAIOTh, MO OUIBIIICTh
KEpIBHUKIB, SIKI HECYTh BIJNOBIIAJIBHICTH 32 B1I0Ip MEPCOHANY, SIK MIPABUIIO, BIAOUPAIOTh
JOJIEH, SIK1, Ha X HOMIsiA, Oy1yTh MAaKCUMaJIbHO HEOOXI THI JUIsl OpTraHi3allli.

[IpencraBnena Buie Te3a, Ha Hally AyMKY, Ha ChOTOJAHIIIHIN J€Hb 3MICTOBHO
MoJIepHI3yBaiacs. B mpakTuill ynpaiiiHHS IEPCOHAIOM iICHYye aMOiBaJIEHTHA 1HTEPIIpETallis
OJTHOTO ¥ TOro * mpouecy npodeciitHoro Bioopy. OHI CTBEPIKYIOTb, 1110 MEPBUHHUM 1
OUTBIII BHITPaBAAHWM IIPH BHOOpI NPETEH/IEHTIB HA BAKAHTHY I0CAJly € OpIEHTAlllsd Ha
OCOOMCTICHI XapaKTepUCTUKW TpeTeHeHTa. [HIml 3K, HaBMNakW, BIJIalOTh IepeBary
npodeciiHIM KOMIIETEHITISIM TIPETEH/ICHTa Ha BaKaHTHY Tocaay. [HIMMu cioBamu, iCHYeE
MO3ULIISE BUOOPY MIK «XOPOIIOIO JIIOJMHOIO», ajle HE 3aBKIU XOpOoluM (daxiBleMm, 1
IPaMOTHUM MPO(ECIOHAIOM, KU HE 3aBXKIH € «XOpPOIIOK JIOAWHOIY». JlaHy nuneMy
CyO’€KTHBHO KOXKHWU KEPIBHHK BHUIIIy€ Ui ceOe caM, BUXOASYM 3 PI3HUX (DaKTOPIB,
BUPIIAIBHUM 3 SKUX Y TPOLIEC] MPUUHATTA PILICHHS MOXE BHUSBHUTUCS HAaBITh CaMUi
He3HauHuid. OJIHaK JUId MKHApOIHOI OpraHizailii, Ha Haly AyMKY, [Iei IpOLIEeC Ma€e TaKOXK 1
BIZIOUTTS B IMOTEHIIIHHOMY 3ITKHEHHI HOBOT'O MpAaIliBHUKA 3 OPraHi3alliiHOI0 KYJIbTYPOIO.

B 1miiomy mMoxkHa 3p0OWTH BUCHOBOK, IO IS MIXHAPOJHUX KOMIIAHIM OLIBII
MPUIMHATHUMU y BUKOPHCTAHHI MPU TPOLEAypl BIAOOPY € COLIabHO-TICUXOJOTIYHI,
KOJIGKTUBHO-KOTHITUBHI, €MOIIIHO-TIOBEAIHKOBI, TBOPYO-OPIEHTOBAHI, MiHIMAJIBHO-
CTPYKTYpOBaH1 IpUMOMHU I METOAMKH BIIOOPY MEPCOHATY.

[IpomoBxKyroun aHamdi3 CHCTEMH YNPABIIHHA TEPCOHAJIOM B MIKHAPOIHIN
KOMIIaHii, HEOOXIJHO 3yNUHUTHCS Ha ajanrtauii nepcoHany. JlaHa TexHoOrIsA
neperuHaetbes 3 AGIL T. Ilapconca, ae ¢yHKiis aganTaiii po3risaeTbes K OJIHA 3
npoBigHUX y cuctemi. Ila ¢yHkumis mependadae, mo Oyab-fka CHUCTEMa TMOBUHHA
CTPAaBISATUCS 3 BUMOTaMH 30BHIIIHBOTO CEepeloBUIA. BoHa MOBMHHA aganTyBaTUCS 0
30BHILIHBOTO CEPEIOBUIIIA i IPUCTOCOBYBATH CEPEIOBHUILIE 0 CBOIX MOTPED.

Sx MU BXe BiJ3HAYAIW paHillle, MDKHApPOJIHA KOMIIAHIS TaKOX € CHCTEMOIO, a
BIJIMIOBIJTHO, 1 BIANOBIAA€ BCbOMY HA0Opy HEOOXIAHUX OyAb-sKIld CUCTEMI XapaKTEPUCTHK.
Tomy, ananizyroun nporec afanTaiii NepcoHany B MIKHApOJHIM KOMMaHii, BiI3HAYNMO,
10 AaHa (yHKIIIS THTETpY€ IBa BEKTOPH M, BIAMOBIHO, aHAJII3yBaTUCS TIOBUHHA TaKOX 3

ABOX No3uLid. [lepuM BEKTOpOM € mpoliec aganTailii 3 Mo3uiii HOBOrO CHiBpOOITHUKA, a
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JPYTUM — TIPOIIECH, 110 TIOB’sA3aH1 3 (DYHKITIOHYBaHHSM BCHOTO TIEPCOHATY.

ITin mpormecoM anamnTaliii HOBOTO CIIBPOOITHMKA B MDKHAPOIHIM KOMITaHIi MH
PO3yMIEMO TIPOLIECH MOr0 MPUCTOCYBAHHS 10 CaMOi OpraHi3ailii, 10 BUKOHAHHS HOBHUX
(GYHKITIOHATBHUX BUPOOHUYUX 3aBJIaHb, & TAKOXK JI0 KOJIEKTHUBY MPAIliBHUKIB OpraHi3ariii.

[Tin mporecamu X ajanTailii nNepcoHaly MILKHAPOAHOI KOMIIaHIi MU PO3YyMIEMO
MPUCTOCYBAHHS BCHOTO IEPCOHANY OpraHi3auli 10 MOCTIMHO 3MIHIOBaHUX (PaKTOpIB
30BHINIHBOTO T BHYTPIIIHBOI'O CEPEAOBHUIIIA.

VY cyuacHiil jiTepaTypl NPUUHITO TOBOPUTU MPO Te, IO B MpOIECi ajaanTarii
MpaIiBHUK TPOXOJUTHh CTajali O3HAHOMJICHHS, IIPUCTOCYBaHHS, aCHMUIAIII Ta
inentudikamii. Ha cramii o3HallOMJIICHHS HOBHMM CHIBpOOITHUK 3HAMOMHTBCS 3
oprasizauiero, il Micielo, OUIAIMA W 3aBgaHHsMd. Ha cramii mpucTocyBaHHA
BiIOYBAEThCS TIOCTYNOBE 3BUKAHHS Ta 3aCBOEHHS CTEPEOTHINIB, IO BIACTHUBI
opranizaiii. Ctaais acuMUISIIT Tepeadadae MOBHE MPUCTOCYBAHHS 0 CEPEIOBUIINA,
KOJIM BIOYBA€ThCS TOCTYyNOBa IHTErpailis MpalliBHUKa B opraHizamio. Ha cramii
imeHTrdikamii mpariBHUK OTOTOXKHIOE OCOOMCTI 11111 3 LUIIMU opraHizaitii [94, c. 28].

Jana xmacudikaiis cTagidl aganTaliifHOro MpoIeCy MOBHICTIO MOXe OyTu
3acTocoBaHa i 10 opmMaTy MIKHAPOJHOI KOMIIaHIi, a HasiBHI B Hil €JIEMEHTH, Ha HAII
MOTJISI], BiJOOpaXkaroTh 3HAYHY POJIb Y I[bOMY IPOIIEC OPTaHi3alliiHOl KyIbTYPH.

BigzHaunmo, MmO NOPUMHATO BUAUIATH MEPBHHHY W BTOPUHHY aJalTalliio
npariBHuka. [lig TEpBUHHOIO aJanTami€r0 PO3YMIETHCS TPHUCTOCYBAHHS MOJIOIUX
NpaIiBHUKIB, SIKI HE MalwTh JOCBIAY MpodeciiiHol aisuibHOCTI. Il BTOpUHHOIO —
MpOLIEC MPUCTOCYBAHHS MPALIBHUKIB, IO MAlOTh JOCB1A MPOPECIHHOT AISUTBHOCTI.

Ha nHamy nymMKy, B MDKHApOJHHMX OpraHi3amisiXx HasBHICTb 1 HAIlOBHEHHS
NEPBUHHOI aanTaili HOCUTUME OUIbII CKIAAHUM XapakTep y MOPIBHSHHI 3 TUMH XK
CKJIQJIOBUMH TIpU BTOPUHHINA ajamTaiiii HOBOro crmiBpoOiTHUKa. OcoOiauMBO MaHa Te3a
CIpaBe/yiuBa 3 TIO3MINI BIUIMBY Ha JIaHI THUIW QJaNTailii TMOJITUKA peatizarii
opraHizaimiiiHoi KynapTypu. lle, sk MM BBaXka€emo, MOB’S3aHO 3 TUM, IO OCHOBHE
3MICTOBHE W (DYHKILIOHAJbHE HABAaHTAXXEHHS B peaji3allii OpraHi3amiifHOl KyJIbTypu
JISKHTD Y TUIONTUHI TIPOIIECY 3aCBOEHHS HOBUX HOPM, IIIHHOCTEH, yCTaHOBOK 1 T.1. 1o, 3

OJIHOTO OOKY, YCKJIQJIHIOE€ TIPOLIeC MEPBUHHOI aJlarTallii, a 3 IHIoro 0oky, yHiikye i#oro
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Ta BCTAHOBITIOE <SIPIUKWY» MPUUHATTS TOTO YU 1HIIIOTO (hOpMaTy MOBEIIHKHA 200 PEaKIlii.

3 iHmoro > OOKy, BTOPMHHA ajanTallisi TeX MOXXE IPU3BOJUTH 1O IEBHHUX
PHU3HKIB MPU IMPOXOJHKEHHI aCUMUIALIL 3 OpraHi3alliifHO KYyJBbTYPOIO, SIKI HalyacTille
BUPaXaIOThCSI B MEBHOMY (PyHKIIOHAIBHOMY AMcCOanIaHCi MK 3aralbHONPUHHATUMU
HOpMaMH Aii a0o peakiii, 3 TUMU HOpPMaMH, SIKI INPUUHATI B KOXHIM KOHKpPETHIN
MIKHApOIH1A KOMITaHii.

Sx Oyno BiJ3HAUYEHO HAMU paHille, MPOIECH YMNPABIIHHA TEPCOHAIOM Y
MDKHApOJHIA KommaHii 1 11  coliajdbHO-POQECciiHOMY  CEpelloBUIIl  HOCATH
KOMITJIEKCHUM XapakTep 1 pO3TsSAaroThCA 3 TO3UIlT B3aEMOJII CHCTEMH EJIEMEHTIB.
ToMy HacCTymHMM €JIEeMEHTOM YMPaBIiHHS JIIOJICBKUM pecypcamMu oprasizamii €
MPOIIECH YIPABIIHHSA IUIOBOIO Kap’ €POI0 MEPCOHAIY.

AHami3youn TpOIeCHM YIPaBIiHHSA JUIOBOIO  Kap'€por0  IMEpPCOHAIY B
MDKHApOJHUX KOMIMAaHIsAX, MU O XOTUIM aKUEHTYyBaTW yBary Ha (yHKIIOHAJIbHIN
CTOpOHI. [HIIMMU ciioBamMu, pO3TJIsi]] 1 aHaII3 MPOLIECIB YIPABIIHHS AIOBOIO Kap’ €POI0
MepcoHaly B MDKHAPOIHUX OpraHizallisax Oyje BIIOMBATHCS Ha KaTeropii mepcoHany, 3a
SKUM 3aKpIMJIeH] T1 Y 1HII QYHKITII.

Opnak mepeax UMM HEOOXIHO BU3HAUWTHCA 3 TOHATIMHUM amapatoM, SKAW
BUKOPUCTOBYETHCS] HAMHU.

[Tin ginoBoro Kap’eporo OyJeMO PO3YMITH «IIOCTYIIOBE MPOCYBaHHS OCOOMCTOCTI
B Oynmp-skiii cdepl MISUTBHOCTI, 3MIHY HAaBHUYOK, 310HOCTEH, KBami(iKariiHux
MO>KJIMBOCTEH 1 PO3MIpiB BUHATOPOAM, 110 MOB’A3aH1 3 AisibHICTION [112, ¢. 407].

VY cBOeEMy MoAanblIOMY aHadi3l MPOLECIB AUIOBOI Kap’€pyu MU 3yHUHUMOCS Ha
BHYTPIIIHbOOPTAHI3aIIMHIA Kap’e€pi, TOMy II0 came IIel BUJ Kap’e€pu BimoOpaxkae
OCOOJIMBOCTI MPOXOJKEHHS TNPALIIBHUKOM PpI3HUX CTaflil pO3BUTKY B paMKax
KOHKPETHO1 opraHisailii, B HaIlllOMy BHIMaJKy — MDKHapojHOi opraHizamii. « CyTHICTb
YOPABIIHHS BHYTPIIIHbOOPTaHI3AI[IHHUM BHJIOM Kap’€pH TMOJSATa€ y BH3HAYCHHI
oprasizaui€ro e kap’epu 1 ii NpaliBHUKIB, 320€3M1€YEHH1 BIANOBIAHUX Kap €pHUX
MOXXJIMBOCTEH IS TPAIiBHUKIB, po3polIll W mojanblmii peamisarii mporpam
YIOPABIIHHS Kap’€poro U OLIHII iX pe3ynbTaTiBy [44, c. 46].

AHaji3 HayKOBUX PO3POOOK 1 JTOCHIJIKEHb JIJIOBOI BHYTPIIIHbOOPraH13aliiiHO1
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Kap’€pu TMOKa3ye, M0 BCE PI3HOMAHITTS BapiaHTIB MpoTrpaM Kap €PHOTO 3POCTAaHHS
dbopMyeThCcs 3a paxXyHOK TMIO€AHAHHS YOTUPHOX OCHOBHUX MOJENEH, a came:
(TPAMILTIHY, «CXOAN», «3Mis», «posaopixxs» [S50]. Kap’epa «rpamrutiny nependayae,
[0 NUISIX MpaIliBHUKA B OpraHizailii CKIaJaeThcs 3 TPUBAIOTO CIY>KOOBOTO MigoMy 3
MOCTYIIOBUM 3pOCTaHHSM MOro TMOTEHUlady, 3HaHb, JOCBIIY U KBamidikarii.
BianosigHo, o0iiiMaH1 mocajiv 3MIHIOIOTHCSI Ha OLIBII CKJIaJIHI ¥ Kparle oriadyBadi. Ha
MEBHOMY €Tali TMpaliBHUK o0O0iiiMae BUIIY [JIi HBOrO TMOCay W Hamaraerbcs
BTPUMATHUCS HA Hill TpoTAromM TpuBajoro vacy. Ilicis doro BinOyBaeTbcs «CTPHUOOK 3
TpaMIUTIHY» 4epe3 BHXiJl Ha meHcito. [laHa Mojenb, Ha HAILy ITyMKY, B MIKHApOIHUX
oprasizaiiisix Moxe OyTH ToIIMpPeHa cepe]l KepIBHUKIB 1 PaxiBIliB.

Mopens kap’epu  «cxoaw» 1ependadae, M0 KOXHA CXOAWHKA  JIJIOBOL
BHYTPINTHROOPTAHI3AIIHOI Kap’epu sBIsi€ COOOI0 TMEBHY IOcamy, SKy TPAIliBHUK
o0iiiMae (ikcoBaHUH Yac, B CEpeTHLOMY He OuTble 5 pokiB. I3 3pocTanHaM KBamidikarlii,
TBOPYOr0 MOTEHLIATy Ta JOCBIy NpPalIBHUK MIAHIMAETHCA CIY>KOOBHUMH CXOJAMH.
BepxHboi CXOAMHKHM Kap’€pu BiH J0CATa€ B MEPioj MAaKCUMAaJIbHOTO MOTEHIIATy, KOJIU
HAaKOMWYEHUW BEJIMKUW JOCBiJ 1 HaOyTi BUCOKa KBajidikallis, HMIMpPOTa Kpyro3opy,
npodeciiini 3HaHHA W BMiHHA. Ilicims 3alHATTS BEpPXHBOI TOCAIW TIOYHMHAETHCS
TUTAHOMIPHHUM CIYCK CITY>KOOBMMHM CXOJAaMH 3 BUKOHAHHSIM MEHIIOTO 00cATy (yHKITIH.
Mu BBaxkaeMo, 10 J1aHa MOJIENIb Y MIXKHApOJHUX OpraHi3alisix Moxke OyTH MOIIupeHa
JUTSL KQTeTopii JTHINHUX KEPIBHUKIB 1 (haxiBIliB, YA PIBEHb MPETEH31M BIAMOBIIA€ PIBHIO
HEOOXITHUX SKOCTeH sl OoOiMaHHS KepiBHUX mocaa. BigzHaummo, 1Mo Mojeib
«CX0AW» € OUIbLI MPUBAOJIMBOIO 1 NPUUHATHOIO 3 MO3ULII MOXIMBOTO BAOCKOHAJIEHHS
MPAKTHUK YIIPaBJIiHHS NEPCOHAIOM Y MIXKHAPOIHUX KOMIIAHIIX BHACHIOK CBOET OLIBIIOT
(GyHKI10HAJIBHOI 1 4aCOBOT BapiaTUBHOCTI.

Mopnens Kap’epu «3Mis» TaKOX, Ha HaIly TyMKY, MPUAATHA JUIsl IIUPOKOTO KOJia
Kareropiii nepconany. Bona nependavae ropu3oHTAIbHE MEPEMINIECHHS TpaIliBHUKA 3
OJIHI€T TIOCAJU Ha 1HIIY 3 001MaHHSIM KOXKHOI HETpPUBAIUW yac - OJMH-IBAa poku. Lle
7A€ MOKJIMBICTh CHIBPOOITHUKOBI OUIbII TJUOOKO BHUBYMTH aCMEKTU HISTIbHOCTI
oprasizarii, skl KoMy 3HaJ0ONATHCA Ha BUILIA mocasai. HaiGiaporo momupeHHs s

MOJieJIb oTpuMaia B SMoHIT y BEeNTMKUX BUPOOHUYUX OpraHizallisix, sKi Ha JJaHUW Yac €
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BEITUKUMH MDKHAPOIHUMHU KOMIIAHISIMH.

Mopnens «3Mis» € TPUAHATHOIO JJIS BIOCKOHAJICHHS TMPAKTUK YIPaBIIHHS
MEPCOHAJIOM Y MDKHAPOAHUX KoMIaHisx. OAHaK CiJ] TaKOX BIJI3HAYUTH, 110 JaHa
MOJIeNb Tiepeadadae TMOCTIMHE TEPEeMINIeHHs] TEePCOHATY, HASBHICTh YITKOI CHUCTEMH
MPU3HAYCHHS W JIeTajJbHE BUBUCHHSI COIIAIbHO-TICUXOJOTTYHOTO KJIIMATy B KOJEKTHUBI.
Big3Haunmo, 1o Opu HEAOTPUMAHHI MPaBUJl POTALli NEPCOHANY «3Mis» BTpayae
3HAYYIIICTh 1 MOXE€ MaTH HEeraTUBHI  HACIHIAKM Yy  BUIVIIAL  TOCTIHHOI
BHYTPIIIHbOOPTaHi3aI[iiHOI MOOUIBHOCTI, 3MIHM OpraHi3aliifHUX CTPYKTyp, IO B
PE3yNbTaTI MOXKE IPU3BECTH JI0 MIAMIHU QYHKITINA YIPABIIHHS MEPCOHATIOM.

Mopnens n1710BOi BHYTPIITHBOOPTaHI3aIMHOL Kap’ €pu «PO3TOPLKIKS» nependadae
MICHs 3aKIHYEHHS] IEBHOTO (DIKCOBAaHOTO ab0 3MIHHOIO TEPMIHY pOOOTH MPOXOIKEHHS
MpaIiBHUKOM KOMIIJIEKCHOI OIIIHKHK (arecTallii), 3a pe3yibTaTaMHu SIKOT MPUHMAETHCS
pilleHHs Tpo MiABULIEHHS, NEepeMilleHHs a0o MOHMKEHHs B mocajl. Jlana mojaenb
Kap’€pH, sIK IPaBUJIO, 3aCTOCOBYETHCSI B CIUIBHUX MIANPUEMCTBAX Ta B OpraHizaiisx 3i
CKJIQJHOIO OpraHi3aliifHOI0 MOJEIUI0 yrpaBiaiHHA. OpHak, Ha Haly IYMKY, TaKOX
MOJKJIMBA JIJISl BCiX KaTeropiil mepcoHany.

AHaTI3yI0UU TEXHOJIOTI] YIPaBIiHHS IEPCOHATIOM MIKHAPOIHOT KOMITaHIi 3 MO3HUITT
PO3MIISIy ICHYIOUMX MOJETIeH Kap €pu, iX peaizailii B MPaKTUIll KOMIAaHii, 10 BUBYEHI
HamMu B pamkax kekc-crami («Holland America», «Norwegian Cruise Line», «TOA
Technologies», «EPAM»), Bia3HauMMO, 10 3 YOTUPHOX ICHYIOUMX MOJIENEH HAHOUTBII
MIPUCTOCOBAHUMH JIJIsI MI>KHAPOJTHOT OpraHizallli € Kap’ €pu «3MisD» Ta «PO3TOPLKKSD.

[lopsin 3 Kap’€pHUMHU MEPEMIIIEHHSAMH ISl MDKHAPOJIHOI Oprasizauii BakiIMBa
TEXHOJIOT1sI PO3BUTKY TmepcoHany. Cni 3a3HauuTH, 10 TpodeciiiHuil PO3BUTOK
NEPCOHANy € HaWBaXJIMBIIIOK YMOBOIO YCHIIIHOIO (YHKIIOHYBaHHS OyAb-IKOI
opraHizaiii, y ToMy 4ucii MbKHapoaHoi. Ile oco0GiamBO cmpaBemiMBO B Cy4aCHHX
YMOBaX, KOJIM MPUIIBUAIIYETHCS TPOLIeC CTapiHHSA MpodeciiiHuX 3HaHb 1 HABUYOK, SIK1
HEOOXI1JIHI i1 €(pEeKTUBHOTO yrnpaBiiHHA. HeBiAMmoBIAHICTh KBami(ikalli MmepcoHaty
noTpedaM oprani3ailii HeTaTUBHO IMO3HAYAETHCS HAa Pe3yJIbTaTax ii JisITLHOCTI.

[Tix npodeciiHuM PO3BUTKOM MU PO3YyMIEMO MPOILIEC MIATOTOBKH CIIBPOOITHUKA

710 BAKOHAHHS HOBHUX (DYHKI[1M, 0O1iIMaHHsI HOBUX MOCAJl, BUPIIIEHHS HOBHUX 3aBJaHb.
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Bim3HaunmMo, 1m0 ChOTOAHI Y BETUKUAX MIKHAPOJIHUX KOPIHOPAISX ICHYIOThH
CHerialibHI BTN Tpo¢deciiHOr0 pO3BUTKY, SKI OUOJIIOE€ KEPIBHUK y PaH3l AUPEKTOpa
a0o Bille-MPE3UICHTA, IO MIJIKPECIIOE iX BEIMKE 3HAUCHHS JIJIsl OpraHizallii.

KimtouoBuM MoOMEHTOM B ympaBiiHHI MpodeciifHMM PO3BUTKOM IEPCOHANY €
BU3HAUYEHHsI MOoTped opraHizamii y miki obmacti. Ilo cyTi MoBa #ae mpo BUSIBICHHS
HEBIJIMOBITHOCT1 M1k NMpOo(eCcitHUMHU 3HaHHAMH, HABUYKAMU Ta KOMIIETEHUIIMHU, SKUMU
MMOBUHEH BOJIOJITH TEPCOHAJI OpraHizamii s peamizamii ii 1minedt (ChorogHi u y
MaiOyTHHOMY), i TUMH 3HAHHSIMU Ta HABUYKAMH, SKUMU BIH BOJIOJII€ HACIIPAB/I].

Busnauenns nmotpe6 y npodeciitHoMy pO3BUTKY CIIBPOOITHHKA BUMArae CIijbHUX
3yCWIb BIJIUTY TPOQECITHOIO PO3BUTKY, CAMOIO CHIBPOOITHMKA Ta HOro KepiBHUKA.
KoxxHa 31 CTOpiH BHOCHUTH CBO€ OayeHHS IOTO TUTAHHS, SIKE BU3HAYAETHCS 1l
MOJIOKCHHSM B Oprafizaiii Ta poJull0 B Tmporeci mpodeciitHoro po3Butky. s
a/IeKBaTHOI'O BHM3HAYEHHs MOTped MpodeciiiHOro po3BUTKY KOXHA 31 CTOPIH-YYaCHHULb
LOr'0 MPOLIECY MOBUHHA PO3YMITH, MiJ BILIMBOM SKHX (DaKTOPIB CKIIAJAIOTHCS MOTpeOu
oprasizailii y po3BUTKY CBOTo IepcoHany. [lumu dakTopamu €: 1uHaMika 30BHIIIHBOTO
cepeoBuIa (CMIOXKMBaUl, KOHKYPEHTH, TIOCTA4YaIbHUKH, JICPKABH ); PO3SBUTOK TEXHIKH Ta
TEXHOJIOT11, 0 BeJIe 10 MOSIBU HOBOI MPOJIYKIIi, IMOCIYT 1 METOIB BUPOOHUIITBA; 3MiHA
CTpaTerii po3BUTKY opraHizallii (BUXiJ Ha HOBI PUHKH); CTBOPEHHS HOBOi OpraHi3aiiiHol
CTPYKTYpH (peopraHizailisi); OCBOEHHSI HOBUX BU/IIB JIISJILHOCTI Ta 1H.

HaiiBaxxnuBimuM 3aco0oM mpodeciifHOro po3BUTKY MEpCOHATy € mpodeciiiHe
HaBYaHHS — MpoIlec Oe3MoCcepeIHbOI nepeaadyl HoBUX NpodeciiiHuX HaBUYOK a00 3HAHb
criBpoOiTHUKAM opranizaiiii [50].

Y cydacHMX MDKHApOJHHMX KOMIIaHISX TpodeciiiHe HaBYaHHS SBISIE COOOO
OesrnepepBHUI MpoleC, M0 CKIAJAAEThCSA 3 KUIBKOX €TamiB, SIKi YTBOPIOIOTH €JIWHUM
aNropuT™M TpodeciiHoro HaB4yaHHSA. BiH CKIagaeThCs 3 BHU3HAYCHHS TOTPEO ¥y
HaBYaHHI, (opMyBaHHS OIO/UKETY W BU3HAYEHHS LIJIEH HAaBYaHHSA, 3MICTy Mporpam i
BUOOpPY MeTO/1B HaBYaHHA. OCOOJIMBO BAKJIMBUM MPOLIECOM B AITOPUTMI € BUZHAYEHHS
KpUTEpPiiB OMIHKK MpOoGEeCcIHHOTO HAaBYAHHS, BIJl MPABHIBHOCTI PO3POOKH SKUX
3aJIeKUTh 3arajbHa OLHKa e()eKTUBHOCTI mpodeciiiHoro HaB4aHHs nepcoHany. Ciin

3a3HAYMTH, 110 JUIsI MIKHAPOJHOI KOMIIaHIi TYT ICHY€ JuieMa: yHiBepcalbH1 KpuTepli
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a00 ajanTarris i IepcoHai y T 9M 1HIIN KpaiHi.

AHamiz MexaHI3MIB PO3BUTKY JIFOJICBKOTO KamiTaly B MIXHAPOIHUX KOMITAHISX
[21] 1 aHami3 cucTeMU YIpaBIiHHS NEPCOHAIIOM, IO MPOBEJACHUN BUIIE, HE MOXYTh HE
3BEpHYTH yBary Ha IIl¢ OJWH JyXKE BaXJIMBUH, HA HAI TOTJISII, MEXaHI3M — MEXaHi3M
MOTHBAIlli 1 CTUMYJIOBAaHHA TIEpPCOHATY, TOMY IO caMe IMPOIECH YIPaBIiHHSA
MOTHUBAIlIEI0 1 CTUMYJIIOBAaHHSIM TMEPCOHANy, Ha Hally AYMKY, 3HA4YHOK MIpPOIO €
JDKEpeJIaMu IIPOIIeCiB PO3BUTKY BCi€l opraHizaiiii.

Came MoTHBalllsl SK BHYTPIIIHIA CTUMYJ 1 CTUMYJIIOBAHHS $IK 30BHIIIHIN €
ITOBXAIOUMM MEXaHI3MOM JUIsl peai3allii IepcoHaioM Oe3I0CepeaHbOTr0 Mpolecy
CBOTO TIPO(ECiitHOTO PO3BUTKY.

[luTaHHAM MOTHBAII 1 CTUMYJIIOBaHHS TIEPCOHATY MPHUCBIYEHO TOCUTH Oararto
nocimpkens [57; 106; 111; 125; 127; 131; 143; 146]. SIx Big3Ha4yarOTh JOCIITHHUKH,
«BHACTIJIOK BIAUYXKEHHS Tpalll TEXHIKOK JIIOJMHA, 10 NpaIloe B Opradizaiii, He
0aunTh pe3yJbTAaTIB CBOEI Mpall B LUIICHOMY IMpoleci W HE MOXE OTpUMYyBaTH
3aJI0BOJICHHSI BiJl O€3MOCepEeHhOr0 pe3yibTaTy BUPOOHUIITBA. B naHOMy BUTIAAKY, SIK
CBIJlYaTh YHUCJICHHI COI[IOJIOT1YHI JOCTIKEHHS, OCHOBHUM OPIEHTUPOM JJISl JIFOJAUHU
BHUCTYyIIa€ BUKJIIOYHO BUHaropoma» [159, c. 61]. Ila Te3a, Ha Hamy AymKy, Oarato B
YoMy 3aJla€ TOH Yy 3/A1MCHEHHI MPOIIECIB YMPaBIiHHSI MOTHBAIIEID 1 CTUMYJIIOBAHHSIM
MepcoHaly B MIKHAPOJHHUX OpraHizaiisx. BiH Takox KOpentoe 3 MOJIOKEHHSIM Mpo Te,
10 B MpoIleci 3AIHCHEHHsS CBO€l AISUIBHOCTI OyJb-siKa Oprasizailisi, B TOMYy 4YuCIl U
MDKHApOJIHA, PO3PaXOBYE HA OTPUMAHHS EKOHOMIYHOI BUTOJHU, fKa MOXe OyTH
BHUpaXXEHa Yepe3 KaTEeropito EKOHOMIYHOTO €EKTY.

3 iHmoro OoKy, MOTHBaIllsl Mae 1 commianbHuid edekt. Il corianbHUM edeKkTomM
PO3YMIIOTh «33JI0BOJICHHSI SIK MaTeplajlbHUX, TakK 1 JYXOBHMX TMOTpeO Jojel; Ha
MaKpOpIBHI COMIaTbHUM e(EeKTOM € 3aI0BOJICHHSI MOTPEO OUTBIIOCTI WIEHIB CYCIUIBCTBA,
Ha MIKPOPIBHI — 33JI0BOJICHHS TOTPEO MpaIliBHUKIB MAIPpUEMCTBa» [72, c. 104].

Sx 3a3nHauae H. KockmapoBa, piBHI COLIJIBHOIO W €KOHOMIYHOIO €(EeKTy
3aJIe)KaTh OOMH BiJ OXHOro. MOXIMWBI [ABa THOM 3B SI3KIB MDK COIIAJIBHAMH Ta
€KOHOMIYHUMH pe3yJibTaTaMU: MEpIIMi TUN — COLlajdbHI pPe3yJIbTaTh € METOl, a

€KOHOMIYHI — 3aco0aMu iX JOCATHEHHS; APYIHMil TUI — EKOHOMIYHI PE3yibTaTH €
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METOI0, a COIllalibHI — 3aco0amu iX mocsrHeHHs. JJi1 cy4acHMX PUHKOBHUX BiJIHOCHH
XapaKTepHUM € JPYTUd TUI B3a€MO3B’s3Ky [72, c. 104]. MixHapoaHi KOMIMaHIi, 110
pPO3TIIAMAIOTECSI HAaMM, 4YacCTillle BHCTYNAIOTh THUIIOBUMHU CyO €KTaMH PHUHKOBUX
BiHOCHH. ToMy mpu po3riisal MIKHAPOJAHHMX OpTraHi3aiii HeOOXiTHO CIIBBIIHECTH
MpoLiecH, 3a SAKUMHU 3alpOINOHOBAaHI BHILE J1Ba TUNU €(EeKTy OyayTh CTHUKATHUCA MIXK
co0010 B mpoiieci (PyHKI[IOHYBaHHS TIEPCOHAIY.

Ha mam mornsin, came BIOCKOHAJICHHS MEXaHi3MIB MOTHBALlIi 1 CTUMYJIIOBAHHS
MEPCOHANY crpus€e 30UTbIIEHHIO CYKYITHOTO e€(eKTy (DyHKI[IOHYBaHHS OpraHi3allli.

VYci po3rasHyTI HaNpSMKHU YIPaBIiHHS JTIOACBKUMH PECypcaMy B MIKHAPOIHIN
KOMIIaH1i 3aMUKaIOThCS Ha OIlIHIII MIEPCOHAITY.

OuiHka mepcoHany — 1€ BH3HAYEHHS BIAMOBIAHOCTI SIKICHUX XapaKTEPUCTHK
nepcoHany (3ai0HOCTEH, yMiHb, MOTHBIB) BUMOTaM J0 mocaau abo poOodoro Micis.
IcHye nBa OCHOBHUX CIOCOOM OILIIHKK MEPCOHATY: OI[IHKAa MOTEHIialy MpaliBHUKA Ta
OIlIHKa 1HAMBIyaJbHOIO BHECKY MpalliBHUKAa. Mu He OynemMo 3BepTaTHUCs A0 OIIHKHU
MOTEHI[laTy MpaliBHUKA, TOMY IO I YaCTHHA OILIIHKU MepcoHaily OyJjia po3rJisHyTa B
MpoIIeCl aHaji3y yIpaBliHHSA (OPMYBaHHSIM TMEPCOHATY B MIXKHApPOJHIN KOMIaHii.
binpmr pgoknagHinme My O XOTILIM 3yNUHUATHCS HA OIHIN 1HIWBIAYaJbHOTO BHECKY
mpaliBHUKA.

[1ix OLiHKOIO 1HIUBIAYAJILHOTO BKJIAy IMpalliBHUKA B MIKHAPOAHINA KOMITIaHIT MU
OyneMo pOo3yMITH IUIECTIPSIMOBAHWIA MPOIEC YCTAHOBJICHHS SIKOCTI, CKJIATHOCTI Ta
PEe3yJAbTaTUBHOCTI Tpalll KOHKPETHOTO MpalliBHUKA 1 MOro BIAMOBIAHICTh MOCAIl, SKY
BiIH 00iiimae. IloBepTarounch 110 MONEPENHIX AacHeKTIB aHajidy, BIA3HAYMMO, W10
I[IKAaBUTH HAC TaKOX OyJe ¥ BIUIMB Ha II€M IpoIleC OpraHi3aliiHoi KyJIbTypH, 00
OIIIHIOBAHHS PE3YJIbTaTIB JiSUIBHOCTI MEPCOHANTY, Ha HaIly TyMKY, IIOBHHHO BKIJIFOYATH
KpUTEpil OIIHKK THX YW IHIIUX A1 TIEPCOHANy B KOHTEKCTI KOHKPETHUX EJIEMEHTIB
OprasizaniifHoi KyJbTypH, K1 BIUTMBAIN HA BUYMHEHI [Iii 1 OTpUMaH1 pe3yJIbTaTH.

IcHye BenuKe pI3HOMAHITTS TEOPETUYHUX MIAXOAIB JO OLIHKH MEPCOHANY, L0
CTBOPIOE HETPOCTY CUTYAITIIO JIJIsl KEPIBHUKIB CITY>KO yMpaBIIiHHS OpTaHi3aIliii, ToMy 10
BiJl MPAaBWJIBHOTO BUOOpPY METOAY OLIIHKHM 3aJ1€KaTh YCHIIIHICTh CUCTEMHU YIPABIIHHSA

MEePCOHAIOM, 3 OJJHOTO OOKY, Ta CTYIiHb 3aJI0BOJICHOCTI MPAIiBHUKIB, 3 1HIIOTO OOKY, i
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3pEMITO0 €KOHOMIYHI MOKa3HUKUA €PEKTUBHOCTI pOOOTH BCi€l MIKHAPOIHOT KOMIIAHI].
Opnak Haiyactime iX poO3MOAUI MOJSATa€ y BU3HAYEHHI KIACHYHUX (TPAgUIIAHUX)
METO/IIB OIIIHKH Ta IHHOBALIMHUX METO/IB.

MexaHi3M 3aCTOCyBaHHS TI€l UM 1HIIOI TPYIH METOIB 3aJ€KUTh BiJ Oe3iiul Ak
CUCTEMHHUX, TaK 1 CHUTyaTMBHUX (akropiB. SK MOKa3yloTh Pi3HI AOCHIIKEHHS,
TpaJMIIiiHI METOAM BUKOPUCTOBYIOTHCS YACTIII€ B TUX MDKHAPOJHHMX KOMIAHIAX, SKI
HaJle)KaThb O OIOPOKpAaTMUHUX CHUCTEM YIpPaBIIHHSA oOpradizamiero. Jlpyra x rpymna
METOJIMK — iIHHOBAIliifHA, HABIIaKH, 3HAXOJIUTh CBOE 3aCTOCYBAaHHS B OpraHi3allisx MEHII
OropokpatuzoBaHuX. Mae BIUUB 1 cpepa misuIbHOCTI opradizaiii. Tak, cbOroIHI BEIUKI
BUPOOHMY1 MDKHAPOJHI KOMIIaHII yCe 4YacTillle BUKOPUCTOBYIOTh CHUCTEMY TPEHIiB.
Hana cucrema Oa3yeTbCcd Ha JBOX AacleKTax: aHaii3li poOOTH Ta 11 OLIHII.
3anponoHOBaHWI aBTOpaMU JAaHOI METOAWKH YHI(pIKOBaHMIA TMIiAXiJq HAa OCHOBI
(bakTOpHOi CHCTEMM OLIHKHM MOCaJ J03BOJIAE€ 3pO3YMITH BIIHOCHY LIHHICTH KOXKHOI
po0OTH, KOXKHOI TMOCaau, HI0 JONOMAara€ BU3HAUYUTH «PUHKOBY BapTICTh» TMOcagul U
BUOYyBaTH MpO30pYy, CHPABEIIMBY CHUCTEMY OIUIATH Npalll, 3HU3UTU IUIMHHICTb
KaJIpiB, ONTUMI3yBaTH YUCEIbHICTh MEPCOHAITY.

[Ipu po3poOIli Takoi CUCTEMU CIIOYATKY (DOPMYETHCS CIUCOK YCiX TependadeHnx
CTPYKTypoOrO opranizaiiii mocaa. I1oTiM ocTaHHI paH)XYIOThCS — B 3QJIEKHOCTI BIiJ iX
BAKJIMBOCTI JUJIl KOMMAaHIi 1 CKiIagHOCTI podortu. Jlami ¢axiBui BUIAUISIOTH KIHOUYOBI
bakTopu ISl OLIHKM MOCAM, TPYNYIOTh iX 1 OLIHIOIOTh KOXKHY 3 MO3ULINA y CIUCKY 3a
MMU TpynaMu (hakTopiB:

1. CykynHICTh 3HAaHb, HABUYOK 1 KOMIIETEHIIIH, 1110 HEOOX1JIHI MPaIliBHUKOBI JJIsI
BUKOHAHHS ITOCAA0BUX 000B’ A3KIB.

2. YMiHHS po3B’si3yBaté poOodi MpoOiieMH; piBEHb 1HIIIATUBH CHIBPOOITHUKA;
CKJIaJIHICTh BUKOHYBAaHO1 HUM POOOTH.

3. BigmoBiganeHICTh 3a i1 Ta 1X HACIIAKU.

ExcriepTHa OILiHKAa KOXHOI MOCaAu MPOBOAMTHCS 3a BCIMa (DaKTOpaMu, HpH
bOMY €KCIIEpTaMH BUKOPHCTOBYIOTHCSI OJIHAKOBI INpaBWia BUCTABJICHHS OIIHOK 3a
neBHUM ¢akTopoM. Ha OCHOBI OTpuMaHUX JaHWX TOCaaU TPYIMYIOThCS B Tpean

(po3psian). 3anexxHO BiJ po3Mipy MiANPUEMCTBA Ta crielu(ikyd opraHizailii Moxe OyTu
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BUJIIJICHO BIJ YOTUPHOX JIO JBAIISTH YOTHPHOX TpelmiB. [IoTiM KOXKHOMY Tpeuy
BCTAHOBJIIOETHCA TEBHUN PIBEHb 3apOOITHOI IiaTH abo o0CAr COIabHOTO IaKeTa.
3aBASKH CTPYKTYPYBaHHIO II0CaJ] CHPOINYETHhCS MpOILEAypa MpHU3HAUYEHHS OKJIAJiB,
3HIDKYETBCSI BIUTUB CyO €KTUBHUX (DaKTOpiB. 3aKIIOYHUM €TarioM POOOTH € OIliHKa
MEePCOHAYy Ha BIAMOBIAHICTH BUMOTaM IEBHOTO I'peiy.

[Ile omHMM [OCHTH TOMIMPEHUM METOJOM OLIHKH TEPCOHANy, SKHM
3aCTOCOBYETHCS JUIsl OI[IHKUA TMEPCOHATY B MIKHAPOJHHUX KOMIMAaHIsAX, € MeToA «360°%.
HaiironoBHimmM MexXaHi3MOM Yy JaHOMY METO/Il € MEXaH13M JIOTPUMAaHHS BCIX MpaBul,
SKUH CHeIlianbHO PO3pOOIeHU st (QYHKIIIOHYBAHHS IIbOTO METO/Y.

[lo-mepiie, juisi  OIIHIOBaHHS TMpAaIliBHUKA BHOUPAIOTHCS YOTUPU TPYIH
PECIIOHJICHTIB: T'pyla «HapTHEPIB» OI[IHIOBAHOI'O CIIBPOOITHHUKA, IPyMa «I1AJIETIUX»
OIIIHIOBAHOTO CIIBPOOITHUKA, TpyIa KePiBHUKIB (200 OJMH KEPIBHUK) 1 CAMOOIIIHKA.

[lo-npyre, Bci chopMysibOBaHI MUTAHHS MOBUHHI 3BOJUTHUCS 1O JBOX THIIIB: IO
pOOUTH CIIBPOOITHUK 1 SIK BIH BUKOHY€E CBOT Jii.

[lo-Tpere, cniBpoOITHHKA, LIOJ0 3HaHb, YMiHb, HABUYOK SIKOTO MPOBOJUTHCS
OLIIHKA, IPOCATh BUOPATH PECTIOHIEHTIB 3 TPYII MAPTHEPIB 1 MiJIETIHX.

[To-yeTBepTE, Pe3yabTATH OLIHKH JIOBOJATHCS 1O CIIBPOOITHHKA 13 3aITyYCHHSIM
«pacumitaropay — (axiBig, SKui OyJae MOpyd 3 OIIHIOBAHUM CIIBPOOITHUKOM 1
3a0€3Me4YnTh MIHIMI3alLIl0 CTPECy MpU MNPUKUHATTI PE3YJIbTATIB 3BOPOTHOTO 3B S3KY
CHiBpPOOITHHKOM.

KpiM 1ux mpaBuii, mpu 3acTOCYBaHHI JAaHOTO METOAY ICHY€ JB1 aOCOJIOTHI ¢
0e3yMoBH1 3a0oponu. Ilepmia mocTynroe, 10 aHKETH B TIpynax «myierity i
«MapTHEpPW» 3aMOBHIOIOTHCA aHOHIMHO. [lpyra 3a0opoHa 0a3yeThbCs Ha TOMY, WIO
MATAHHS aHKET HIKOJW HE 3a4inaroTh OCOOMCTICTh, camMOiAeHTU(IKAIIO OLIHIOBAHOTO
CHiBpOOITHHKA, a CTOCYIOThCS TUIBKM 3HaHb, yMiHb, HABUYOK, SIKI CIIBPOOITHHK
BUKOPHUCTOBYE Y TIPOLIECI CBOET TOBCSAKICHHOT POOOTH.

Keiic-ctazi, mo npoBeneni Hamu B komnanisix «Holland America», «Norwegian
Cruise Line», «TOA Technologies», «EPAM», mokasanu, mo OIliHKa HaWJacTiiie
KOPEJIIE 3 MOJEIIII0 KOMIIETEHIIiH, sika po3pobieHa ans BigOopy mnepconany. B IT-

chept («TOA Technologies», «EPAM») akiieHT poOUThCA Ha OIIHII TEXHIYHUX



117

HAaBUYOK 1 TaK 3BaHUX «M’ SKHX» HABHYOK, SKI YaCTO OIIHIOIOTHCS B IMPHUB’ SA3II JIO
JTACPChKUX SKOCTEH PIZHOrO PIBHSA 3 BUKOPUCTAHHSAM KOHKPETHUX TOBEIIHKOBUX
npukiaaiB. Ilapamerpu kommeTeHIId TeXHIYHUX (axiBLIB (HOPMYIOThCS (HaxiBLSIMU
naHoro npodurto. OmHAK yCs cUCTeMa KOMIIETEHIIIH, sIKi OI[IHIOIOTHCS, PAHKYEThCS 3a
napaMeTpaMu OakaHUX 1 peajbHUX SKOCTEH Ta KOMIIETEHIIM depe3 Mpoueaypy
¢dacumitanii. KpiM Toro, B MiXKHapOJHUX KOMIAHISAX NPAKTUKYETHCS OLIIHKA 32 LILISMH.

OmuuM 3 BapianTiB ominku B IT-cdepi, sk mokazanum Hamr Kedc-cTajl, €
«OLIHOYHA KaMIIaHish», IO MPOXOJAUTH JBIYl HA PIK, TOJOBHY pPOJb B SIKIH TparoTh
TeXHIYHI (axiBIll 3 PI3HUX KpaiH 3 BUKOPUCTaHHAM TexHojorid Ckaimn. OmgHak OIiHKY
HIIIIOE caM CIIBPOOITHUK, SKHM XO04€ OTpPUMATH OLIbII BUCOKUN CTaTYCHHMM PIBEHbD.
CrapToBUMU B HIil BHUCTYyNalOTh OO’€KTUBHI XapaKTEPUCTUKH (HAMPUKIAI, IOCBIA
po0OTH, CTaXK), B PaMKaXx SIKAX TIOJIAI0THCS Pe3yJIbTAaTH 32 OI[IHIOBAHUHN TIEPIO/I.

[IpoBeneHi HaMu Keic-cTajl BUSBIIIH, IO OJHIEIO 3 IHHOBALIIN B OIIIHII MEPCOHATY
MDKHAPOJHUX KOMIIAHIM € OLIHKAa 3a NPUHUMIOM 3BOpPOTHOro 3B’si3Ky («feedback
campaign»), METOK SKOI BHUCTYIIA€ OIlIHKAa ITOTEHI[IMHOTO 3pOCTAaHHS CITIBpOOITHHKA.
OpHiero 3  0COOIMBOCTEM TaKOi OIIHKM € BUICYTHICTh TOPIBHSHHS 3 IHIIMMH
ciBpoOITHUKAaMU. TEXHONOTis JAaHOTO METOJY IMOJISATa€ B HACTYITHOMY: TEXHIUHUMU
daxiBiusiMu (GOPMYIOTHCS MapH CHIBPOOITHUKIB (32 MPUHITUIIOM IMiIMOPSAKOBAHOCTI); 3
ypaxyBaHHSIM MOJIENI KOMIIETEHI[IN MUITYThCSI BIATYKH, 3 SIKUMH 3HAMOMUTBLCS TUIBKU
MEHE/DKEP; MEHE/DKEP KOHCOJIAYE BIATYKH Ha KOXKHOTO CHIBPOOITHHMKA 3 ypaxyBaHHIM
TOT0, IO CaM CIIBPOOITHUK HAMMCAaB Yy BIATyKax Ha iHIuX. [IpoGnemoro peanizaiiii 1aHOTO
METOJly € Cy0’ €KTHBI3M MpHU CKIIagaHHI nap (1o Oe3rnocepeHh0 MOXKE MO3HAUUTHUCS Ha
pe3yJibTaTax OIIHKM) 1 aHaIi31 KOHCOJI1JOBAaHOTO MaTepiaiy.

B xpyizaux xommanisx («Holland America», «Norwegian Cruise Line») orinka
T epeHITIOEThCS B 3JIEKHOCTI BiJl KaTeropii nmepcoHainy: (haxiBili OIMIHIOIOTHCS pa3 Ha
MICSIIb 3a TMOKA3HUKAMU JIAHOTO MicsIsl. MeHeKepr OIIHIOIThLCS 3a MPOTPaMHUMU
UMM, SIKI JTA(QEPEHINIOITHCS 3aleXHO BIJl MO3WIIT 1 TPUBAJIOCTI KOHTpakTy. B
JAaHOMY BHIAJIKy HE BUKOPUCTOBYETHCS oliHKa 360°.

Keiic-ctani mokazanu, 1m0 Jyisi OIIHKK MEpCOHATy MDKHApOJHI KOMIaHIi

BUKOPUCTOBYIOTh TAKOX CydacH1 iHpopmaiitHi TexHonorii — HR information systems
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(iHpopMaIIiitHI CUCTEMHU YMIPABIIHHS JIIOJACHBKAMU PECypcaMu), HANpHUKIaa, BeO-0asu,
Zugata, BetterWorks, CornerStone Ta iu. Ilpu oMy iCHYIOTh HOPMHU TMO3UTUBHHX 1
HETaTUBHUX OI[IHOYHUX KOMEHTApIB, SIKI KOPETIOITh 3 OPraHi3alliiiHOIO0 KYJIbTYPOIO
KOMITaHii 1 0a30BOI0 KyJlbTYpOIO KpaiHu kommauii. Hampukiaa, B aMepuKaHCHKUX
KOMITaHisIX TTPOCSITh HATMCATH TPU MO3UTUBHHUX XapaKTEPUCTUKH Ta OJHY HETaTUBHY.

TakuM dYWMHOM, MH MOXEMO 3pOOWTH BHCHOBOK, IO TPAKTHKHA OIIHKA
MEPCOHANIOM Y MDKHApPOJHUX KOMIIAHISIX TMOCTIMHO 3HaXOJsAThCA B TMpPOIECl SK
3MICTOBHOI, Tak 1 (YHKI[IOHAJIBHOT MOJIepHI3allii, IO BeAe 10 IHTerpamii sK
TpaJMIIIIHUX, TAaK 1 IHHOBAIIITHIUX METO/IB OI[IHKU MEPCOHATY MDKHAPOIHOI KOMIaHii.

[lutanHsa, mo TOB’s3aHI 3 (PYHKIIOHYBaHHSIM YCIX €JIEMEHTIB CHCTEMH
YOPaBIIHHS JIIOACBKAMH PECypCaMH, iX PO3BUTKOM, OIIHIOBAHHSIM, BUPINIYIOTHCS B
IpOIEC] 3arajibHOTO (PYHKIIIOHYBaHHS MI>KHAPOIHOT KOMITaHii.

Y  uigoMy MIHIMBI  YMOBU (DYHKI[IOHYBaHHS oOpraHizamiii (BIAKPHUTICTb
OpraHizallifHMX KOpPJOHIB, OpI€HTAlllsl HAa pI3HI THUIM CIOXUBAYiB) JAUKTYE HOBE
CTaBJICHHs 70 JIFOACHKHUX PeCcypciB. 3MiHa CTAaBJICHHS JIO0 CIIBPOOITHUKIB SIK JI0 IIHHOCTI
oprasizaiii 3MyIIy€e 3MiHIOBATH MTPAKTUKY YIIPABITIHHS JIFOJACBKUMH PECYPCaAMH.

YropaBiiHHS JTIOACBKUMH pecypcamMd B MDKHAPOJHIA KOMITaHII € Ba)XJIMBUM
3acobom 3abe3nedeHHs ii eeKTUBHOTO (PyHKIIIOHYBaHHs. Peainizaliis 3aBnanb y oMy
HampsAMKY, Ha HaIly AyMKy, TOBHUHHA CIHpATUCA Ha YOPaBIHHSI (QakTopamu
30BHIIIHBOTO ¥ BHYTPINIHHOTO CEPENOBUINA, BpaxXyBaHHS CHEIU(IKH KaTeropii
NEPCOHANy B MDKHApOJHIA KOMIIaHIi 1, BIAMOBIIHO, MiAOIp METOMIB YNpPaBIiHHSA, L0
BIJIMOBIAAIOTh CY4YaCHOMY TUI00aibHOMY Ipoctopy [20].

A. JIiXTsp BUALISE TPU CTYIECHS PO3BUTKY OpraHi3alliiHUX MPAKTUK YHPaBIIHHS
MEPCOHANIOM y OaratoHalioOHaIbHIN MI>KHAPOIHIM KOMIIaHIi: IepPeIiHCTUTYIOHAIbHUH,
HaITBIHCTUTYIIOHAJIbBHUN W 3aBEpIICHUH IHCTUTYIIOHAIBHUN. SKIIO opranizamiiiHi
MPAKTUKH YIPABIIHHS MEPCOHATIOM 3HAXOMSTHCS HA 3aBEPIICHIM IHCTUTYIIOHAIbHIN
CTajali, TO CTyHiHb HNPUUHATTS iX CHIBPOOITHUKAMH MOXE OyTH ONHMCAaHO JBOMA
XapaKTEePUCTUKAMU — IMIUIEMEHTAIIIEI0 Ta THTEPHATI3AIIIEI0, B 3AJIEKHOCTI BiJ] KyJIbTYPH
opranizaiiii (6a30B0i, TOCTHOBOI, aHAJIOTOBO1 a00 aJaNTOBAHOI).

[Tin iMonemenTtauniero A. JIXTSp po3ymie «IIposiB IpaliBHUKaMU 00’ €KTHUBHOI 1
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JOLTBLHOT TIOBEIIHKH, 110 CIPSIMOBAaHA HA peati3allilo METOAIB 1 TEXHOJOT1H KOHKPETHOI
MPAKTUKW YIIPABIIHHS MEPCOHAIIOM, a TAKOK BUKOHAHHS BCIX HEOOX1THUX JIiH 1 3aXO/IB,
K1 00OyMOBJIEHI BIPOBA/KYBAHOIO MPAKTUKOIO ynpaBiaiHHS» [47, c. 15]. InTepHanmizawis,
Ha 11 TyMKy, II€ «CTaH KOMIIaHii a0 i OKpeMoro miApo3Aily, KOJU CHIBPOOITHHKU
PO3IJISAAI0Th YNPOBAKYBaHI OpraHi3aliiiHl MPaKTUKWA YOPABIIHHS IEPCOHAJIOM SIK
I[IHHICTh, 110 € HEOOXITHOI JyIsl ycmixy oprasizaiii. [lo3utuBHe COpUMHATTS HaHOI
MPaKTUKU HEOOX1AHO IS TIOJIIBIIIOr0 PO3BUTKY KoMmaHii» [47, ¢. 15].

KoHcTpyroBaHHs cCTeMU YIPAaBIIIHHS JIFOJCBKUMU pecypcamu Ta 3abe3rneueHHs ii
(GYHKITIOHATBHOCTI Y MDDKHAPO/IHINA KOMIIAHI1 € TpUBAJIMMHU 3a 9acoM. TyT Jy»e BaxIIMBO,
100 OCHOBHI €JIEMEHTH 3MiH, IO TPOBOJAATHLCS B Oprasizarii, Oynam JOBEJCHI A0 BCIX
npauiBHUKIB. L{e cTBOproe 6a3y mis popMyBaHHS BIANOBIAHOI OpraHi3aliifHOT KyJIbTYpH.

Omxe, HEeMaTepiaJibHI aKTUBU B 0araTbOX BiJHOIIEHHSX € PE3yJbTaTOM BIUIUBY
OpraHi3amiifHoi KyJIbTYpH W BHU3HAYAIOTHCA OCHOBHHMMHM I[IHHOCTSIMH, YCTaHOBKAMH,
HOpMaMU TOBE/IIHKH, 110 CTBOPEHI IMpalliBHUKaAMU KOMIIaHii, y TOMY YUCI1 ¥ y mpolect

KOHCTPYIOBAaHHSA CTpaTeTii YIpaBIiHHS JIOJChKUMH PECYpPCaMH.

2.3. Opranizauniiina KyJbTypa ik (pakTop GopMyBaHHS I'PYNOBOI MOBEAIHKHA

MePCOHANY Mi>KHAPOIHOI KOMIIaHIL

Sx Oyno moka3aHO BWINE, €JIEMEHTH OPTaHi3aIliiHOl KyJIbTypu O€3MocepeaHbo
BIUICTCHI B TIPOIECH YMOPABIIHHA MIDKHApPOJHOI KOMIIaHIED B MUIOMYy Ta ii
TIEpCOHANIOM. [i ponb y HUX IIpolecax OLiHIOeThCs Mo-pisHoMy. Hanpuknan, I'. Tpaiic i
JIx. beiep Bim3HA4arOTh, IO POJb OPraHi3aIiiHOI KYJIbTYpU B KOMIIAHII IOJISTAaE B
TOMYy, IO BOHA <(JIONIOMAara€e IOJ0JaTH CIIBPOOITHUKAM 3arajibHy HEBIICBHEHICTD,
cnpusie Kap’epHOMYy U mpodeciiHOMY 3pOCTaHHIO, 3TYPTYBaHHIO KOJIGKTHBY Ta
(GbOpMyBaHHIO MOYYTTS KOJEKTUBHOI BIJIMOBINATBHOCTI, @ TAKOX MIATpUMYE OanaHC y
MDKETHIYHHMX BITHOCHHAx» [97, ¢. 12].

BaxnuBum 11 Hamoi gucepTamiiftHoi poOOTH BUCHOBKOM YYE€HHMX BHICTYIIAE Te,
[0 OpraHi3alliiiHa KyJabTypa 0e3MocepeIHbO BILUIMBAE HA yIPaBJiHHS nepcoHaaom [11;

40; 47; 67; 93; 167]. Ha nymxy H. MapTuHeHko, Ha ympaBiiHHS JFOJCHKUMU
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pecypcamMu CydacHOi Oprasizamii BIUIMBAaIOTh OKpPEMi KOMIIOHEHTH OpraHizariiHoi
KyJIbTYpH, IO TOB’sA3aHI 3 MISUIbHICTIO CIIBPOOITHUKIB: OCHOBHI YMOBH JISTTBHOCTI,
COPHUMHATTS NEPCOHAIOM UIIEH opraHizaiii, OPUYETHICTh 10 MNPUUHATUX PILIEHb,
MOXJIMBICTB 1 ClIOCOOM OTpUMaHHS NOTpiOHOI iHpopmartii [93].

A. JlixTsp cTBepIKye, IO OpraizaliiiHa KyJIbTypa MIDKHApOJHOI KOMIIaHIi
ICTOTHO BIUIMBAa€ Ha KaJpOBYy MOJITHKY W Ha BECh MPOILEC YNPaBIIHHS MEPCOHATIOM,
MOYMHAIOYM 3  pO3MOoAUTy  (DYHKIIM, opraHizamii CHUCTEMH B3a€EMOBITHOCHH
CHiBpOOITHUKIB 1 3aKIHUYIOUM (QYHKIIOHAJTLHUMU CUCTEMAMM YIPABIIIHHS IEPCOHATIOM.
«bararonarionanpbHa MDKHApOJHA KOMITaHIS (YHKIIIOHYE Yy TakKuWX COIIaJbHO-
€KOHOMIYHMX yMOBax, SK JWHAMIYHE, HEOJTHOPIAHE KOHKYPEHTHE CepeOBHIIIE,
B3a€MO/II CHIBPOOITHHKIB, SIKI € MPEACTABHUKAMM PI3HUX KYJIbTYp 1 Tpaguuiny [47,
c. 31]. Taka kynpTypa, Ha TyMKY BU€HO{, BIUTUBAE HA YIPABIIHHS NEPCOHAIIOM i1 €0
BHYTPIIIHBOIO ¥ 30BHIIIHBOTO CEPEAOBHINA, 3 YpaxyBaHHSIM ICTOpIi PO3BUTKY

VY 1bOMYy KOHTEKCTI Ba)KJIMBUMHU € BUCHOBKM ONUTYBAHHSA IIOAO MPOBIIHHUX
TpeHaiB y cdepi ynpasIiHHs IEPCOHAIOM’, SKi CBiUaTh, 10 BaX/IMBUM Ul KOMIIaHii €
HE MPOCTO TEBHI I[IHHOCTI, a ¥ TOBEAIHKA, 10 MIATBEPIKYE e(DEKTUBHICTh POOOTH ITUX
LIHHOCTEMN.

Mu BBaXkaeMo, III0 Ha MAKpOPIBHI OpraHi3aliiiHa KyJbTypa MI>KHAPOJHOI KOMITaH11
PO3IIISAAETHCS HE TUIBKU SK IHCTPYMEHT PO3BUTKY Oprasizallii, a HabyBae 3HaUyIIOCTI SIK
¢dakrop (opMyBaHHS TI00ATBLHOTO KYJIBTYPHOIO MPOCTOPY. AJKE CYCHUIbCTBO, IO
[JI00AI3YEThCSI, TOPOJKYE HOBI MPUHIMIIM B3AEMOBIJIHOCMH MIXK  COIIQJIbHUMHU
cy0’ekTamH, K1 3aCHOBaHI Ha B3a€MOJIli PI3HUX KYJIBTYp; cupuse (pOpMyBaHHIO HOBHX
TUIIB «TPaBLiB» Ha NPOQeCiiHO-TPYAOBOMY MO HOBOro THIty [20].

st posymiaHs crienindiku (peHOMEHy OpraHi3alliiHol KyJIbTypyd MIKHAPOIHOI
KOMITaHii BUKOPUCTAEMO KOHCTPYKTH MIKC-KYJBTYPH Ta KyJIbTYpHOI MEpPEXKi, BBEIICHI
HaM{ JIO aHaji3y B MEpPUIOMY pPO3AUIL. 3aBASKH iX BUKOPUCTAHHIO Ta BpPaxyBaHHIO
0COOJIMBOCTEW MIDKHAPOAHUX KOMIAHI BBa)KAEMO 3a JIOIUIBHE PO3YMITH IIiJI

OpraHi3aliifHOI KyJIbTYpPO MI>KHAPOJHOI KOMIAHIi CYKYITHICTb PI3HUX €JIEMEHTIB, 110

? OmutyBanHs HR-gaxiBiiB Ta kepiBHHKIB koMmanii (Oi3Hec-mimepiB) om0 TeHACHMIH po3BuUTKy HR,
npoBenere kommadieio Deloitte (2016 p., n= 7000 pecniornentis 3 130 kpain).
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BKJIFOYAIOTh I[IHHOCTi, HOPMH Ta TIpaBUjIa MOBEIIHKH, 3HAKOBO-CUMBOJIIYHY CUCTEMY, a
TaKOX MPOIIEC MOCTAHOBKH Ta peajizaiii Iijiei, mo 0a3yeTbCcsi HA MOEIHAHHI TPHOX
OCHOBHHMX PIBHIB KYJbTYpHOI B3a€MOJli B Opradizamii — KyJbTypa KOMIIaHIi,
HAI[lOHaJbHA KYJbTypa KpaiHM Ta KyJbTypa IMEpPCOHaTy — Ta (OpMye HPHUXOBAHY
CUCTEMY poOJeil, sika BU3HA4Ya€ XapakTep B3aeMoAll B kommnaHii. Take po3yMiHHA
OpraHizauiifHOi KyJbTYpH MI)KHAPOJHOI KOMIAHIi MOJEriy€e KpOoC-KyJIbTYpPHHUI aHami3
1IbOT0 (peHOMEHY B YMOBax TJio0aizarii.

VY KOHTEKCTI 3MIHIOBAHMX BHPOOHHMYHUX, COLIAIbHHUX, YIPABIIHCHKUX BIJIHOCUH
oprafizaiiifHa  KyJbTypa  XapaKTepU3Y€ThCA  TMOCUJICHHSM  B3a€MO3aJICKHOCTI
opraHizailii Ta IpaliBHUKIB, X B3a€EMHOI0 3alliKaBlIeHICTIO. JItoauHa, il aKTUBHICTD,
TBOpYa OCHOBA, CHCTEMa MOTHBAIll Ta LIHHOCTEW CTAIOTh BaXJIMBHUM KOMIIOHEHTOM
BUPOOHUYOTO TPOIIECY, BUTPATH KOMIIAHII HA 1HBECTHUIllT y JIOJACHKHANA KamiTana 3HaYHO
M1BUIIYIOTh TPOIYKTUBHICTH mpai [ 13].

Taki HaykoBI BHCHOBKHM JalOTh HaM MOXJIMBICTH C(HOPMYJIOBATH cHEeLU(IUH1
¢yHKIi, SKI BUKOHY€E OpraHizaliifHa KyJbTypa MDKHApOJHUX KomrmaHiil. Cepen HUX —
ajanrailis J0 HallloHAIbHO-AEPKABHUX OCOOJIMBOCTEH KpaiHHU, Jie BOHA 3JIHCHIOE CBOIO
TISUTEHICTH Ta 3a0€3MeUeHHs «CUCTEMHOT akybTypaiii». Lli GyHKIT He po3MOBCIOKEH] Y
HAI[IOHAJIbHUX KOMIIAHIAX Ta KOMIIAHISIX PEriOHAIILHOTO PIBHS, alie MiJKPECIIOITh Ty
0COOJIMBY MICIIO, IKY BUKOHY€E OpraHizalliiiHa KyJbTypa MI>KHAPOJIHUX KOMIIaHIM.

TakuM 4YuMHOM, MM MOXXEMO PO3IJISIIATH OpraHi3aliiiHy KyJIbTypy B Cy4acHHX
KOMIIAHIAIX HE TUIBKH SIK €JIEMEHT CTPATEriuHOro YIpPAaBIIIHHS, ajle i B SKOCTI OJTHOTO 3
(axTOpiB yHpaBiiHHA JIIOJCBKAMU pecypcamu. OpranizaiiifHa KyJbTypa BIUIMBa€E Ha
yHOpaBJliHHA, TiAOIp 1 HABYaHHS TEPCOHATY, BUKOPHUCTOBYIOUM IPH I[LOMY ITOTESHINA
JIOACHKUX PECypCiB KOMITaHii.

[loBeminka TmepcoHaldy BCepeauHi  opraHizaimii Bu3Ha4ae e€QEKTUBHICTD
(GyHKITIOHYBaHHS OpraHi3aIliiHOl CTPYKTYpH W BIUIMBA€E Ha MISUTBHICTH opranizamii. [Tpu
LbOMY 3HAYEHHS MAIOTh HE CTUIbKM 1HAMBIAyalbHI NPAKTUKH, CKUIBKH TPYIIOBI, TOMY 1110
TEXHOJIOTI] YIpaBIIHHS JIOACBKAMHU pecypcaMu TiependadaroTh Tpu  30epeskeHH1
MOXKJIMBOCTEH 1HAMBIAYaTi30BaHOIO MiAXOAY IEBHY ONTUMAlbHY YHI(IKAIIIO JaHUX

TEXHOJIOT1H, 1110 A03BOJISIE NPUUMATH YIPABIIHCHKI PIIIEHHS MO0 MEPCOHATY LIBUIKO
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Ta epextrBHO. CamMe TOMY Ba)XJIMBO PO3TJISAATH BIUIMB OPTaHI3aIlifiHOI KyJIbTYypH Ha
MOBE/IIHKY MEPCOHATY B IIPOIEC] peatizallii THX Y1 IHIITUX TEXHOJIOT1M YIpaBIiHHS HUM.

B ocHOBI oprasizamiiiHoi KyJbTypH 3HAXOISAThCS KOHIIEMIis,, LIIHHOCTI, HOPMH
MOBEIHKHM, CTPATETivHi I, Micisg, OaueHHsS PO3BUTKY KOMIIaHii. BiamoBimHo, s
3MIACHEHHS TIOCTABJIIEHUX CTPATEriuHuMX IIed HEOOXITHUN TepcoHaNl, SIKUU
OpIEHTOBAHUI HA IIIHHOCTI i MATPUMY€ KOHIEMIIII0 KOMIIaHii.

BrnuB opranizamiiiHoi KyJbTypH SIK €1€MEHTa 3arajibHOi CUCTEMH BUSIBIISIETHCS B
OJTHOPITHOCTI XapakTepy ¥ rirOrHI MPOHUKHEHHS IAaHOTO SIBUIIA B TIPOLECH YIIPABIIHHS
MDKHAapOJHOI KommaHiero. [lpu 1mpomMy B 3arajgbHHX MpolEecax TaKOro CHUCTEMHOTO
YIPaBIHHS MPOSIBISIETHCS ¥ CHJIA IILOTO BIUIMBY SIK Ha CaMy CHCTEMY YMpaBJIIHHS, TaK 1
Ha IPYIOBY MOBEAIHKY MEPCOHAITY.

[HmIUMHM  c0BaMu, MM TOBOPUMO TIPO ICHYBaHHS CBOEPIAHOTO «3aKOHY
30€peKEeHHsI €HEeprii OpraHi3alliiiHOi KyJbTYpU», B SIKOMY «EHEpris OpraHizauiiHoi
KyJIbTypr» Oyab-KOi 3aMKHEHOI cHUCcTeMU (KOMIIaHli) MpW BCIX Mpolecax, 10
B1JIOYBAIOTHCSI B CHCTEMI, 3AIMIIIAETHCS MMOCTIHHOIO (30epiraeTbes) Ta MOYKE BHUSBIISTUCS
B pi3HuX (Qopmax, OyTHM HasABHOIO B PI3HUX €JIEMEHTaX 3 PI3HUM CTYIEHEM
iHTeHcHBHOCTI. [Ipy 1IbOMy BIUIMB OpraHi3aiiiHol KyJbTYpH MOXKE PO3TISIATHCS SK
«IMITyJIbC OpraHi3aliiHOl €Heprii», IKUW MPUBOIUTH JI0 PYyXY YCIO CUCTEMY.

EdexTuBHICTD AISUIBHOCTI OpraHi3alii BU3HAYA€ThCA PE3YJIbTATUBHICTIO CHUIBHOI
TISUTPHOCTI TpaIiBHUKIB. PimeHHs mpoOsiem, 1o CTOSTh MEepea TPYIor, BUMAarae
CHUJIBHUX 3YCHJIb JIFOJICH, 1110 BOJIOAIIOTh PI3HUMHM 3HAHHIMU, KBai(iKalli€w, JOCBIIOM,
npodeciiiHolo MIAroTOBKOK. [l aocArHeHHs e(QEeKTUBHHUX pe3yJbTaTiB CHIUIbHOI
TISTTBHOCTI HEOOXITHO TMpaBWIbHO CchOpMyBaTH TPyny W HABYMTH BCiX ii YJIEHIB
HaBUYKaM CIJIHHOI pOOOTH, a TAKOK YMIHHIO 00’ €THYBaTH Ta KOHIICHTPYBATH 3yCHILIA
Ha BUPINICHHI CHIIBHUX 3aBAaHb. Came TOMy (QOpMyBaHHS TPYHOBOi IMOBEIIHKH
MIEPCOHAIY € OJHUM 13 3aB/IaHb OPTaHi3allliHOI KyJIbTypH KOMIIaHIi.

[ToHATTS Tpynu € OJHUM 3 KJIIOUOBHUX Y COILIOJOTIi Ta COIllajdbHIM MCHUXOJIOTIT
(muB., Hampukiana, [26; 100]). 3okpema, P. MepToH Bu3HauaB Ipymy SK «CYKYITHICTh
JIOJIeH, SIKI TEBHUM YHWHOM B3a€EMOJIIIOTh OJWMH 3 OJHUM, YCBIJIOMJIIOIOTH CBOIO

NPUHAIEKHICTh J0 JIaHOI TPyNHM W BBaXKAlOThCA 11 WiI€HaMU 3 TOYKH 30pYy I1HIIMX
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moaei» [100, c. 119].

VY cy4acHHX BHM3HAQUEHHSAX TIpyla IIOCTA€ SIK «CHUIBbHOTA, IO Ma€ MPUUYUHY
00’€IHaHHS, CIUIbHY METY, SIKa € CTPHIKHEM, TPYTIOYyTBOPIOIOUNM €JIEMEHTOMY [3, c. 24].

Y Takomy pO3yMiHHI OpraHizaiis MOXE pO3TJAJATUCA SK Tpymna JIIOJICH,
TUSITTBHICTD SIKUX KOOPJUHYETHCS JIJIs1 TOCSTHEHHS CIUTHbHUX ITiICH.

Opranizamis, Ha qymky T. [ankiHoi, 11e, 3 01HOTO OOKY, colllajJbHa KaTeropis, a 3
1HIIIOTO — 3aci0 JocsarHeHHs 1iei. Opranizalis CKIaAaeTbes 3 JIIOACH, K1 OyIyIOTh y Hii
TMIEBHI BIJIHOCUHU 1 B3a€MOJIiI0Th. TOMY B KOXHIM (hopMasbHil opraHi3allii iCHye CKJIa/IHe
nieperuieTeHHs HeopmanbHux rpyi. Li HegopmanbHi 00’ €AHAHHS YacTO MAtOTh CHIIbHUIN
BIUIMB Ha SIKICTh JIISUTBHOCTI OpraHizallii 1 3arajibHy oprasizaiiiny eekTuBHicTh [38].

[Tpu upoMy, BIAMOBIIHO A0 Teopii OJU3BKOCTI [79], Ioau 00’ €AHYIOTHCS B TPYIH
gepe3 TPoCcTOpoBy abo reorpadiuHy Onm3bKicTh. Hampukmam, cmiBpOOITHUKH, IO
MPaIoTh B OAHOMY BUIJIUI, YUi poOOYl MICIS 3HAXOASATHCA B OJHOMY IMPUMIIICHH]
(KIMHaT1), WIBUIIIE CTBOPSATH TPyNy, HIXK CHIBPOOITHHUKH, SIKI PO3MIIIEHI B PI3HUX
kiMHatax. Kpim Toro, 3a teopieto dhopmyBanns rpyn J[x. XoMaHca, J0Id B Mpoleci
BUKOHAHHS IIOCTaBJICHUX 3aBJaHb B3a€EMOJIIOTh OJWUH 3 OJHUM, IO CIPHUSE IOSBI
MOYYTTIB, €MOIli (SIK TMO3WTMBHHUX, TaK 1 HETaTUBHUX) OJWH JO OJHOTO U 10
KepiBHUITBA. YuM Olnibllle CHIBHUX 3aBJaHb BUPIIIYIOTh CHIBPOOITHUKH, TUM OLJIbIIE
iX B3aemMoist OuH 3 oHUM [163].

JIisi BUKOPUCTAHHS TPYMOBOi TMOBEMIHKH TEPCOHAIY B TPOIECI YIPaBIiHHS
BaXKJIMBO 3HATH MOTHUBHU 1HTErpauii B Tpynu BcepeauHi opranizauii. B. ABneeB Buainse
TaKi OCHOBHI PUYMHU-MOTHUBU 00’ €JIHAHHS JIIOJIEH y TPYIIU:

1. MotuB adimiarii, skuii BKIFOYa€e J1B1 TeHAeHII. [lepia BUSBISE€THCS B parHeHH1
10 301MKEHHS, B HAJIli Ha Te, 110 BIIHOCUHU 3 HIIUMH JIIOJIbMU OyayTh g00pumMu. [pyra,
NPOTWIEKHA 32 CIPSIMOBAHICTIO, ajié TJIMOOKO BHYTPIIIHBO TIOB’Si3aHAa 3 TMEPIIOLO,
BUSIBIIIETHCA B MIOYYTTI CTPAXy, MOOOIOBAHH1 3AJIUILIUTUCS OHOMY, OYTH 3HEXTYBaHUM.

2. Ilotpeba B Ge3neni. Konu mroanHa 00’€IHY€ThCSA 3 IHIIMMHU JHOJbMHU, B HEl
3MEHIIYETHCSI TOYYTTS CTpaxy ¥ TPUBOTH, SIKE TOKO YW IHIIOK MIPOK MPUTAMaHHE
KO)kHOMY. YuMm rpyma, 70 $KOi HaJeXKUTh JIIOJAWHA, OLIbIIe W CHIBHINIE, THUM

CIIOKIMHIIIE 1 BIIEBHEHIIIE BOHA ce0e MOUyBae.
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3. Ilorpeba B mOpiBHSIHHI, JOCATHEHHAX 1 caMoIloBa3i. Pe3ynbTaTh MisIIBHOCTI
JIOJMHU MAalOTh TEBHUW CEHC, KOJW IM Jal0Th OIIIHKY I1HIN Jroad. s moauHu
Ba)KJIMBA MIPUHAJIEKHICTD 10 peepeHTHOT rpynu abo oO1iMaHHs cTaTycHOI nocaau [2].

3a3HadyeH] TUITU MOTHBIB MOXYTh OYTH CAMOCTIHHUM MapKepOM IS IIarHOCTUKHU
NEpPCOHaNy, OJIHaK, 3 TOYKH 30pYy YNPaBIIHHS, BaXJIHBO CHIBBIAHOCUTH IX 3
XapaKTEepUCTUKAMU OpraHi3aliiHOi KyJIbTypu. AJDKE OpleHTallss Ha BIJHOCHHHU
npuTaMaHHa MOTHUBY adimariii, € OTHUM 3 KOHTUHYYMIB y THITIOJOTISIX OpraHizamiiHol
KYJbTYpH, IO PO3MVITHYTI HaMU B TNEPHIOMY pPO3/LIl. AHAJOTTYHUM YUHOM B
oprasizaiiifHy KyJbTypy MOK€ OyTH IHTETPOBAHHI 1 MOTUB JIOCSTHEHb.

Menemxepy 1Mo poOoTi 3 IEPCOHATIOM HEOOX1THO PO3YMITH, AKi MOTPeOH IO IMHA
IparHe 3aJ0BOJIbBHUTH, Oa)Kal0uM CTAaTH YJIEHOM KOJEKTHUBY AAaHOI opraHizamii. Skuio B
pamMKax JisUTBHOCTI ~ Opradizamii sKiCh 3HA4yIlll TOTPeOW TMpAaIiBHUKIB HE
3aJI0BOJIBHSIOTBCS, TO BOHM OyJIyTh Hamaratucs peaiizyBatd ix, QopMyrouyu
aNbTEpHATUBHI, NIEPIL 32 BCE, HEPOPMAJIbHI TPYNH, KI MOXKYTh BIUIMBATH HA €JIEMEHTHU
opraHizaiiifHoi KyJbTypH, 3MIHIOBATH iX.

MeTo/10I0TIYHOK OCHOBOIO TaKOTO PAKypCy aHalli3y MOXKE BHCTYIIATH TEOpis
«comiansHoi aii» M. BeOepa. Colionoriyde TOHSTTS <«JIis» BBOAUTHCS HUM Yepe3
MOHATTA «cMUC». Sk 3a3Hayae M. BebOep, «1i€r0 Ha3UBAETHCA JIFOJChKA MOBEIIHKA B
TOMY BHUMAJAKy ¥ OCTIJIBKH, SIKIIO M OCKUIBKM JIIOYMN 1HJWMBIA 4YM AiF0Yl 1HIUBIIU
MOB’SI3YI0Th 3 HUM CyO’ekTuBHUN cmuci» [33, c. 602—603]. ToOTO corionoris, BBaxKae
BiH, TOBMHHA OyTH «pO3yMiIOYOI0» OCTUIbKH, OCKUIBKU Jlisl 1HAUB1IA ocMmucieHa. [Ipu
OMY HaOUIbII «PO3YMHOIO» € JIisl IIJIKOM OCMMCIIEHa, TOOTO Ais, SIKa CIPSIMOBAaHA HA
JOCSATHEHHS SICHO YCBIJJOMJTFOBAaHUX CaMUM I1HAMBIJIOM IUJICH 1 BUKOPUCTAHUX JJISI IIUX
IiJIeH 3aco0i1B, 1110 BU3HAHI 3a aJIEKBaTHI CaMHUM J1I0YUM 1HIuB1AOM. ONIMCAHUM THIT Jii
M. BebGep Ha3uBae 1ijepaiioHaIbHUM.

Y 1mpoMy ceHCi pO3yMIHHA METH, ii PO3KPUTTS Ta BHUKOHAHHS JI03BOJISIE
YCBIJIOMHUTH 3arajibHUM MPOIEC yHpaBiIiHHS OUIbII TMOOKO, a BIAMOBIIHO, W OUIbII
eheKTHBHO TITIATA 110 BHPIMIEHHS 3aBlaHb, peajizaimii MPUHIUIIB 1 METOJiB
JOCSTHEHHS 3a3HaYEHUX ITLICH.

BaxxnuBe 3HaueHHs NpU aHaIi31 MOXJIMBOCTEN BILUIMBY OpraHi3aliiHoOl KyJbTypH



125

Ha TPYMNOBY TOBEAIHKY TMEpPCOHATY Ma€ CTYIiHb HOro 3TrypToBaHOCTI. ['pymoBa
3TypTOBaHICTh — OJIHA 3 HAMBAXJIMBIIIMX XapakTEPUCTHK Trpynu. [lig 3rypToBaHiCTIO
PO3YMIETBCSl «CWJIA MPATrHEHb YIEHIB PYNH 3aJIMIIATHCS B HIM Ta BUKOHYBAaTH CBOI
3000B’s13aHHA Tiepen Tpymnow» [59, c. 46]. BigmoBigHo, 4uM OiIBII 3TypTOBAHOIO €
rpyna, TUM BHILE pe3yibTaTH ii poOoTu. lle o3Hauae, MmO rpynoBa 3rypTOBAHICTb
BIUIMBAE HA PE3yJIbTaTH JISTILHOCTI HE TUILKHU TPYIIU, ajie ¥ yciel opraHizallii B I{IJIOMY.
TakuM YWHOM, SIKIIIO TPYIIOBI LI Y3TO/DKYIOThCS 3 MUIIMUA OpraHizailii, a HOpMH
MOBEJIIHKY, 110 MPUMHATI B TPYIIl, HAIJIEH] HA JJOCATHEHHSI BUCOKUX PE3YJIbTaTIB POOOTH,
TO e(heKTUBHA NISUIBHICT TPYIH 3a0e3neuye 1 eheKTUBHICTH TISUTbHOCTI OpraHizallii.
dopmyBaHHS TPYIOBOI MOBEAIHKH MIEPCOHATY € OJIHIEIO 3 (PYHKIIINA OpraHi3aliiitHol
KynpTypu Kommadii. Ilpm 1mpomMy, Ha Hamly AyMKy, BaXIUBHUM BHCTYIIAE MEXaHI3M
dbopmanbHOTO ¥ HedopManbHOTO JifgepcTBa. JligepctBo, 3 Touku 30py T. IankiHoi, 11€
3ATHICTh BIUIMBATH HAa OKPEMI OCOOMCTOCTI Ta TPYIH, CIPSAMOBYIOUM iX 3yCHIUI Ha
JOCSTHEHHS Lied opraHizauii... [38]. TyT, Ha Halll MOrysi, aKTUBHY POJIb IOYMHAE TPaTh
KyJbTYpHa Mepeska opraHizallii, B OCHOBI SIKOT JISKUTh OpraHizaliiHa KyJIbTypa.

Hani mnpouecu BaxiauBl sl €DEKTUBHOTO  yIPaBIIHHS  NEPCOHAIOM
MDKHapOJIHOT KOMIAHIi, siIka BpaxoBYy€ SIK I1HTErpaTHUBHI, TaK 1 JI€31HTErpaTHBHI
TeHjaeHmii. Hanpuknan, po3misarouu  1HTETPpAaTUBHI TEHACHINT Yy MDKIPYIIOBHX
BIJIHOCMHAX, YY€HlI BUJIUIAIOTh Takl (PEHOMEHM, SK «MiKrpynoBa adumaiis Ta
pebepentHay (B. AreeB, A. CuponeeBa), «Mmikrpynoa €aHicTh» (A. YepHHUIIOB),
«MDKrpymnoBa 3rypToBaHicTh» (A. Ky3HenoB), «ronepantHictb» (H. JleGenena).

3 Ttouku 3opy A. JXKypaBiboBa, MOHATTS «MDKIPyHOBa I1HTErpaish»
XapaKTepU3y€e HE BIJACYTHICTh BIIMIHHOCTEH Yy MO3MINIAX, yMKaX, OIlIHKaX TPy, Y TOMY
YHCIi ¥ 10 BIIHOIICHHIO OJMH JI0 OJHOTO (B IIbOMY BHUIAJKY MPaBWJIbHIIIE TOBOPUTH
po BIACYTHICTH AudepeHIiaii Mix rpynaMu, npo ix HeaudepeHIiioBanicts). BoHo
XapaKTepu3y€e HASBHICTh MK I'pylNaMU TaKWUX 3B S3KIB 1 3aJIEKHOCTEH, AKI CHPUSIOTH
iXHbOMY 00’€JIHaHHIO, B3a€EMOJIONIOMO31, OUTBII YCHIIIHIA peami3anli (yHKII sIK CBOET
rpynu, Tak 1 OUIBII MIMPOKOi CIHIIBHOTH, JO SKOi BKJIIOYECHI B3a€EMOJIIOYl TPYIIH.
MiXrpynoBy I1HTErpaiil0 y >KOJHOMY pa3l HE CIiJ PO3YMITH $K TEHIEHLIIO 0

0o0’€lHAHHS Ta 3JIMTTS MPEICTABHUKIB PIZHUX COLIAIBHUX TPyl Yy paMKax OUIbII
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IIUPOKOi CIUTBHOTH, SK BIAMOBY BiJ CBO€I TPYMOBOi MPUHAIEKHOCTI, TPYHOBOI
MPUXUIBHOCTI, MIXKTPYTIOBOTO PO3pi3HEHHS [54].

[lonsaTTss rpymoBoi aAudepeHmianii € OJHMM 3 UEHTPAIbHUX Yy Teopli
MmikrpynoBux BigHocuH I'. Temxdena 1 JIx. TepHepa, 1e BOHO BUKOPUCTOBYETHCS B
3B’SI3KYy 3 TMOHATTSAMHU COILIaNbHOI KaTreropusauii, iAeHTH}IKalii 1 MOPIBHAHHS.
CyKyIHICTh 3a3HAYEHMX KOTHITUBHUX IMPOLECIB, SKI TOB’S3aHI 3 YCBIJOMIICHHSIM
JIIOJIMHOKO CBOET MPUHAJICKHOCTI 0 OAHIET 3 TPy, IO PI3HUTHCS Bij IHIIHUX, HA TYMKY
I'. Temxdena, 1 € MIHIMAIBHOIO YMOBOIO BCTAHOBJIEHHS MO3WTHBHUX BIIMIHHOCTEH Ha
KOPHUCTh 1HINOI TPymu, TOOTO BUHUKHEHHS MIXIPYHOBOi AMCKpUMIiHAIIl y dopmi
BHYTPIIIHBOTPYIIOBOTO (haBOPUTU3MY  30BHIITHBEOTPYTIOBOi BOPOKOCTI [3].

A. KypaemboB, B. CocHiH, M. KpacHIKOB HOHATTSIM «MDKIPYIIOBa
mudepeHItamis» M03HAYaloTh  COIIAIBHO-TICUXOJIOTIYHI  MPOIECH  MIXIPYHOBOTO
COPUMHSATTS, MOPIBHSAHHSA Ta OI[IHKM, IO TOB’s3aHI 3 YCTAaHOBJICHHSIM BiJMIHHOCTEW
MIXK CBO€IO Ta IHIIMMHU rpynamu [53].

B. AreeB nig «rpynoBoro augepeHIliaie» po3yMie Taki IpoIiecu Ta sSBHIla, B
SKUX BUSIBISIETbCS TEHJICHINS [0 BHAUJICHHS BJIACHOI TPYMU B SIKOCTI JEAKOi
CaMOCTIMHOI IUTICHOCTI, 1110 Ma€ creru@ivHi BIacTUBOCTI [3].

OTxe, MU MOKEMO CTBEPJDKYBATH, IO TEPMIHOM «MDKIPYIOBa AU(EpEHITIaIlis
MO3HAYAETHCS, 3 OJHOrO0 OOKY, BCTAaHOBJIEHHS BIJMIHHOCTEM MIX CBO€IO Ta IHIIOIO
rpymnoro, 3 IHIIOr0 — AuEpeHIliaiio TMCUXOJIOTIYHIUX BIIHOCHH JIO CBO€i Ta IHIIOL
rpynu. Ilpy 1poMy 3MICT SBUIIA MDKICPYIOBOI JAu@epeHiiaii 0JHO3HAYHO
MOB’SI3YETHCA 3 TAKUMU (DEHOMEHAMM, SIK MIKIPYIOBUN KOH(IIIKT, 30BHIIIHbOIPYIIOBA
BOPOJXKICTh, BHYTPIIITHEOTPYIIOBUM (haBOPUTH3M Ta 1H.

[Ipouiecu MixkrpynoBoi audepeHuianii Ta BHyTPIIHBOTPYIIOBOI 1HTErpaliii TICHO
B3a€EMOIIOB 3aH1 Ta B3aEMOOOYMOBJIIEHI. be3 BHYTPIIIHbOTPYOBOTO BiIOKPEMIICHHS Ta
BHYTPIIIHHOIPYIIOBOT 1HTErpaIlii HEMOXJIMBE ICHYBaHHA TPyNU SIK CHUIBHOTH, a
3HA4YUTh, 1 €(PEKTUBHA MIXKTPYHOBA B3a€MOJis Ta B3a€MOBIJHOCUHHU. 3 IHIIOTO OOKY,
came BIJOKpPEMJICHHS W BUAUICHHS TPyl SK LUTICHUX YTBOPEHb, Cy0’ €KTIB CHIIBHOI
KUTTENSUIBHOCTI M MDKTPYIOBOI B3a€MO/IIi BIIOYBAETHCS B paMKax CIUIBHOTH OLIbII

BHCOKOI'0 IOPSAKY [54].
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TakuMm YmHOM, TIpolleCH MDKIPYIMOBOI nudepeHmiamii 1 BHYTPIIIHHOTPYIIOBOT
1HTEerpamii TICHO B3a€EMOIIOB’S3aHI W B3a€EMOOOYMOBIIEHI. MIXKrpynoBa i1HTErparis
HEMO>KJIMBa 0€3 mornepeanboi qudepeHuianii rpym 1 BHyTPIIIHbOTPYIIOBO1 1IHTErpalii.

JIist AOCATHEHHST METH HAIloro AWCEPTallifHOTO JOCTIKCHHS BaXXJITHUBUM €
PO3IJISA POJIl OpPraHi3aliiHol KyJbTYypU B IIUX MpOILECcaX, sika CIUPAETHCS, MEPII 32 BCe,
Ha [IHHOCT1, HOPMHU, 3pa3KH MOBEIIHKHU.

[{iHHICHO-HOPMATHBHI Ta KYJbTYPHO-MOTHBAIlIIHI KOMITOHEHTH JKUTTS B CY4aCHOMY
CYCIUIBCTBI € 00’€KTOM 0araThOX COINOJIOTIYHUX JOCTIKEHb, IPOTE J0 HEIABHLOTO Yacy
ICHYBaJIO YSIBJICHHS TPO JaHI KOMIIOHEHTH SIK HECYTT€BI W BTOpPHHHI (DaKTOPH, IO
BIUIMBAIOTh Ha €QEeKTUBHICTh BUpOOHHWITBA. Jl0 mouatky 80-x pokiB XX CTOMITTS
BIATBOPEHHSI KYJbTYpHOI'O CEpEIOBHIIA MIANPHUEMCTB MajlO CTUXIMHUI Xapakrtep, Oe3
YCBIIOMJICHHSI BXJIMBOCTI 1boro mporecy. B 80-x — 90-x pokax cdopmyBasacs HOBa
nmapagurMa MEHEKMEHTY, sKa CIPUYMHIIA TIePeCTPYKTYPYBaHHS PO3YMIHHA PO
KyJIbTYpH B (DOpMYyBaHH1 YCHIIIHOI AISUIBHOCTI MIJIPUEMCTBA, CTBOPEHHSA MOro IMIIKY.
3MiHa TEXHOJIOTIT MEHEPKMEHTY CIIpHsIa MEePEeXOAy OpraHizaliiHoi KyJbTYpH 3 KaTeropii
JPYTOPSITHUX (paKTOPIB BUPOOHUIITBA JI0 KATErOpii CTpaTeriyHuX PecypciB.

ChiBpoOiTHUKM oOpraHizamiii — 1€ B TIeBHIM Mipi HEBII'€MHa YacTHHA
OpraHizaiiifHoi KyJbTypu, BOHU € HOCIIMH W TPAHCIATOPAMH JAaHOI KyJIbTypH, TOMY
OJIHI IIPaBWJIA Ta LIHHOCTI B OpraHi3auii >KMBYTh JOBIO, a 1HII — 3 YaCOM BIIMUPAIOTh,
TOOTO HE IPWIKUBAIOTHCSY, HE 33I0BOJIBHSIOTH MMOTPEOU CITIBPOOITHUKIB.

T. KabaueHko posrisgae oprasizaliiiHi KyJbTypH SIK MIKPOKYJIbTYpH, SIKi, B
Nepury yepry, HecyTh Ha co0i BIAOMTOK HAI[lOHAJIBHOI KYyJbTYPH, XO4a BKJIOYAIOTH 1
1HIII IIIHHOCTI Ta HOPMH, HaNpUKiIaa, TpodeciiiHi, 10 BIACTUBI PI3HUM TIpyram
npodecioHaliB, SKi NpaIlOOTh B OJIHIM oprani3aiii. Tak, 6araToHaliaabHiI Kopriopariii,
HE3aJIeKHO BiJ KpaiHu mnepeOyBaHHA, MOAIOHI 3a KyJIbTYpHUMH TapameTpaMmu
MaTEepUHCHKUM KOMIAHIsIM, SKI MalOTh 3HAYHUI BIUIMB HA HOPMH Ta TOBEIIHKY ii
JOo4IpHIX (pipM B 1HIIMX KpaiHax. Lle cTBOproe meBH1 TPyAHOUI MPU B3a€EMO/II CHIIBHO
mparrorounx (GaxiBIliB, BUXIAIIB 3 pi3HUX KpaiH [61, c. 215]. | B 3B 3Ky 3 1um s
MDKHApOJHUX OpraHi3alliid akTyali3yeThCs MpodsiemMa akyabTyparlii.

P. Pendung, P. Jlinton 1 M. XepcKoBil] BU3HAUYMUIIN aKyJbTYpaLlo SIK «pe3yiabTaT
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6e3mocepeTHHOT0, TPUBAJIOTO KOHTAKTY TPYI 3 PI3HUMU KYJIbTypPaMH, 110 BUPAKAETHCS
B 3MiHI MATEpHIB KyJbTypH OAHIEI abo 000x rpym» [139]. B ymoBax mixkHapomaHOI
KOMIaHIi 11e¥l mpoilec Ma€e CBOE OCOOJIMBE 3HAUYECHHS, OCKUIBKA MM MPOMOHYEMO BECTH
MOBY HE TUIBKH MPO «CUMETPUYHY aKyJIbTypailiro» (Mpoiec B3a€EMOOOMIHY MixK
HOCISIMU PI3HHUX KYJBTYp), @ 1 «CUCTEMHY aKyJIbTypaliio» (3MiHa KyJIbTYpPHUX MaTepPHIB
nepcoHaly MI>KHAPOIHOI KOMIaHIi BIAMOBIHO A0 OpPTraHi3aliiiHOT KyJIbTypH).

TakuM 4YMHOM, aKTyaJdbHOTO 3HA4YE€HHS HaOyBa€ BUBYEHHS MIDKKYJIbTYpPHOI
ajianTaiii, sKka MIMPOKO PO3YMIEThCS SK CKJIATHUN TPOIEC, 3aBISKH SKOMY JIIOJIMHA
J0CsSTae BIAMOBIAHOCTI (CYMICHOCTI) O HOBOTO KYJBTYPHOTO CEpEJOBHINA, a TaKOXK
pe3ynbTaT IBOTO Mpolecy. B MUKKyIbTYpHIN ajnantaiii BUIUISIOTH ii BHYTPIIIHIO
CTOPOHY, II0 BHUPAXKAETHCS B MOUYYTTI 3aJ0BOJICHOCTI, Ta il 30BHIIIHIO CTOPOHY, sKa
BUSIBIISIETHCS B YYacTi 1HAUBIAA B COLIATBLHOMY ¥ KyJIbTYPHOMY JKUTTI KOMIAHIi.

B ocHoBi mnporecy B3aemMoili 0OCOOMCTOCTI Ta Oprasizaiii 3HaXOASAThCA
MICUXOJIOTTYHUI 1 EKOHOMIYHUI KOHTPAKTH, SIKI BU3HAYAIOTh YMOBH IICUXOJIOTTYHOIO Ta
€KOHOMIYHOTO 3allydeHHs CHIBpOOITHHMKA J0 CHUIbHOI JisutbHOCTI [34]. Bonm
B1JI0OpaXkaloTh 1CTOTHI OYIKYBaHHS ocoOucTOoCTl (IikaBa poOoTa, TijHa oOIUaTa,
XOpOIIUH TICHXOJOTIYHMM KJIIMaT, IIoBara OCOOMCTOCTI, 3aJIOBOJIEHICTh POOOTOIO,
MO>KJIMBOCTI BHUKOPHCTAHHS CBOTO TBOPYOTO IMOTEHINANy) W BIAMOBIIHI OYiKyBaHHS
opraHizamii (BUCOKI pe3yJbTaTh AISUILHOCTI CHIBpOOITHMKA, BIJJIAHICTh OpraHizailii,
CYMJTIHHA TIpaIlsl, OpraHi3aiiifHa KyJbTypa).

3 touku 30py C. MscoenoBa, HalliOHaTbHA JAUIOBA KyJIbTypa BIUIMBAE Ha
OpraHizaliiiHy KyJbTYpy ¥ YNpaBIiHHS OpraHi3aili€ro, MOJEIb YNPOBAIKYBaHOI B
KOMITIaHii JUTIOBOT KyJbTYpHM T[IOBUHHA KOPEJIIOBATH 3 HAllIOHAIBHOIO J1JIOBOIO
KYJIbTYpOIO CIIBpOOITHUKIB opranizanii [107].

Ha nammn morssiz, BayKIMBOIO YaCTHHOIO HAIIOHAIBHOI KYyJIBTYpH € KOMyHIKaTUBHA
nmoBeiHKa 1HauMBiAA. [l KOMYHIKQTMBHOIO TIOBEJIHKOIO B OpraHi3aiii MU pO3yMiEMO
MOBEJIIHKY, SIKa 3/IIMCHIOETHCA B X0/l B3a€EMOJII 3 KOJIEraMH, JETEPMIHOBAHA CYKYITHICTIO
HOPM 1 TpaJuLii COUTKyBaHHS Hapoy. B ii ocHOBI nexxuTh komyHikaris. 3a H. Jlymanom,
MiJi KOMYHIKAIIE€I0 CHiJl PO3YMITH «IE€BHY ICTOPUYHO-KOHKPETHY TMOII0, TaKy, IO

NPOTIKA€E, 3aJICKUTh BiJl KOHTEKCTY» SIK CYKYINHICTh i, SKI XapaKTepHI TUIbKHA JUIS
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COIIIAJIbHUX CHUCTEM, TpHU 3AIMCHEHHI SKUX BIAOYBA€ThCSA TMEPEpPO3MOAUT 3HAHHA W
HE3HAHHSI, a He 3B 530K, nepenava iHdopmarlii abo mepeHeceHHsT «CEMaHTUYHHUX) 3MICTIB
B1J1 OJIHI€T, 110 BOJIOJII€ HUMH, TICHXIYHOI CHCTEMH JI0 1HIIIO1 [86, ¢. 77].

KomyHnikarii — me ogHa 3 HaWOUIBII CKIAQAHUX 1 HEOJHO3HAYHHUX MPOOIEeM
opraHizamiiHoi mopeAiHku. KomyHikali J03BOJSIOTH JIOJSM CHIJIBHO MIpaIfOBaTH,
HAKOIMYYyBaTH 1 NepeaaBaTH BeJIMYE3HUI 3anac 3HaHb. MeHemkepam yepes creundiky
X [JIISUIBHOCTI HEOOXIITHO JIOCKOHAJIO BOJIONITA TEXHOJOIIED 1 MHCTEITBOM
KOMYHiKaIlii. MeHepkepaM opraHizaiili HeoOXiJIH1 3HaHHSI 0COOJIMBOCTEN HAIllOHAIBHOT
KyJIbTYpH Ta TIOBEIHKH CIiBpoOiTHUKIB [107].

OckiIbKH B MIXXKHAPOIHIA KOMITaHii MepCOHaN BUSBIISE Pi3HI KYJIbTYPH, TO MOBa
HJe Ipo «MIKKYJIBTYPHI KOMYHIKaIIi».

[ToHATTS «MIKKYJIBTypHAa KOMYHIKalish» Brepiie O0yno chopmynboBaHo B 1954
porti B po6ori I'. Tpeiirepa 1 E. Xomna «Kynbrypa Ta komyHikaiis. Moaenbs ananizy». B
1id poOOTI MIKKYJIbTYpHAa KOMYHIKalllsl BU3HAYAEThCSA SK «1Jl€ajbHA MeETa, /0 SKOi
MOBMHHA TMPArHyTd JIIOJIMHA B CBOEMY Oa)kaHHI SIKOMOTa Kpaiie ¥ edeKTHBHIIIe
aJanTyBaTUCS 10 HABKOJIMUIITHLOTO cBiTY» [137, c. 15].

Y By3bKOMYy 3HA4Y€HHI TEPMiIH «MIKKYJIbTYpHA KOMYHIKAIlis» 3 SBUBCA B
miteparypi B 1970-x pokax, modyarok yoMmy nokiaina podota JI. Camonapa i P. IToptepa
«Komynikamiga mix Kyaetypamu» (Communication between Cultures) [199]. V¥V
Cy4yacHii Hayll Take PO3YMIHHA MDKKYJIbTYPHOI KOMYHIKAIlii BU3HAYa€ OCOOIUBUI
BIUIUB CHELU(IKK HAIIOHAIBHUX KYJBTYp, AKI CTUKAlOThCA MDK CO00I0 B MpoLeci
KOMYHIKaTUBHOI B3aeMO[li. MDKKYJbTYpHY KOMYHIKAIll0 TPaJULUIAHO MPUHHATO
TPaKTyBaTH SIK CIUJIKYBaHHS HOCIiB pi3HHUX KYJBTYpP, a B MIACYMKY — «HOCIIB pI3HUX
HaIllOHAJBHUX CBiIOMOCTe» [27, ¢. 37].

Cy4acHi MDKKYJIBTYpHI KOMYHIKaIlli BU3HAYAIOTHCS IIJIOI0 HU3KOKO XapaKTEepPHHUX
Uil HUX ocoOiuBocTedl. OJHAK HE MOXKHA CTBEP/UKYBATH, IO IIi  OCOOJIMBOCTI
OJTHOTUITHO BIUIMBalOTh Ha mpouec KomyHikauii. [lpum Oe3nocepeaniii B3aeMomii
MapTHEPIB MUKKYJIBTYpHI Oap’epy MK HHUMH BUSIBISIOTBCS HAa PIBHI 3MICTY SIK
HEPO3YMIHHS MAapPTHEPIB, 110, SIK MPABUJIO, MOB’S3aHO 3 PI3HUM PIBHEM MIKKYJIBTYPHOI

KOMIIETEHTHOCTI MapTHEPIB 3 KoMyHikauii. [Tpy 1poMy KOMyHIKaTUBHA KOMIIETEHTHICTh
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TyT mepenadadae HE TUIBKM TpaMaTHYHy TPAaBUIBHICTh MOBH, a W TPUHAHSATHICTH
BHUCJIOBJIIOBaHb 1 TIOBEAIHKHA B MPOIIeCI KOMYHIKaIli BIAMOBIIHO JI0 MPUHWHATOI B JIaHIM
KYJBTYpl CUCTEMU MpaBuil. ToMy BBakaeMO 3a HEOOX1HE BU3HAYUTH OCHOBHI MapKepH,
3a SKUMHU JOLUIBHO aHaNi3yBaTH MDKKYJIBTYPHI KOMYHIKallii, a, OT)KE, BIACTIIKOBYBaTU
iX y mpoleci yrpaBiiHHs IEPCOHATIOM MIXXKHAPOAHOI KOMITaH{i.

VY3aranbHeHHSI Ta aHalli3 JITEpaTypu J103BOJISIE HAM TOBOPUTH, 1110 ICHYIOTh TaKi
BUJI KOMYHIKQTUBHUX Oap’€piB, 110 BUHUKAIOTH Y MPOIECcl MIKKYJIBTYPHOI B3a€MO/I1i
[1;27;43; 68; 74; 123; 135; 137; 164; 193]:

1. MoBui Oap’epu. I[lpeacraBHUKHM pPI3HUX KYJIBTYp BHUKOPHUCTOBYIOTH pIi3HI
MOJIEl CIIPUMHSTTS COLIAJIBHOI AIMCHOCTI 3a JIONMMOMOTOK) CHMBOJIIYHMX CHCTEM, IO
3HAXOJWTh BiIOOpaXEHHS Y BUKOPHCTOBYBAHMX MOBHHX KOHCTPYKIIISIX, CTHJISIX YCHOL
Ta MUCHMOBOi KOMYHIKalii. SIK CTBEpIKYIOTb Y4eHi, HpOOJeMHU JIHTBICTUYHOTO
XapakTepy 4acTo CTaTh MepiuMu (1 BHACTIAOK I[bOTO HAWOUIBII 3amaM’ ITOBYIOThCS)
TPYIHOIIAMH TIPpU CIUIKYBaHHI 3 TPEACTaBHUKAMH IHIHUX KyiabTyp. Came Tomy
BOKJIMBUM € HAsSBHICTh 3arajbHO1 TEPMIHOJIOTII B OpraHi3allii, Ka JI03BOJISIE 3MEHIITUTH
MDKKYJIBTYpHI IPOOJIEMHU IEPCOHATTY.

2. Crepeorunu. OcoOmMBOCTI  HAIIOHAJIBHOI 1  ETHIYHOI  CBIJOMOCTI
MPEACTaBHUKIB PI3HUX KYyJIbTYp YacTO BHUCTYMHalOTh Oap’epaMu MIDKKYJIbTYPHUX
B3aeMoAii. OcoOnMBUM 1HTEPEC Yy IbOMY KOHTEKCTI MPEJCTABIAIOTh HACTYITHI aCIEKTH
CBIIOMOCTI: TEHJICHIIISI JI0 ETHOICHTPU3MY — «TCHIICHIIS PO3IJISIIaTH HOPMH Ta
LIHHOCTI BJIACHOi KYJIbTYpH SIK OCHOBY IS OLIHKH Ta BUPOOJICHHS CY/PKEHb MPO 1HIII
KyabTypu» [l, c. 35]; crepeorumizaunis €THIYHOI CBIJOMOCTI, IO BHUSBISIETHCS Y
(dhopMyBaHHI CIIPOIIEHUX 00pa3iB MPEJICTABHUKIB CBOET Ta IHIITUX KYJIbTYpP; 3a0000HHU SIK
pPE3yNbTAT CEICKTUBHUX BKJIIOUYEHB Y MPOIEC MIKKYJIBTYPHUX KOHTAKTIB, Y TOMY YHCII
YYTTEBOTO CIPUNHATTS, HETAaTUBHOTO MUHYJIOTO JocBiAy ¥ T.m. Lli siBUma ocoOiamBo
BOXJIMBI SIK TOTEHIIHHI Oap’epu MDKKYJIBTYPHUX B3a€EMOJINA Ha TMEpPIIUX CTamisxX
IHTEpaKLli y CUTYyalli HeMOBHOI 1H(opMalli npo ocoOy naptHepis [45, c. 138].

CrepeoTumizaiiisi 4YacTO 3YCTPIYAETbCA B  KPOC-KYJbTYPHHUX KOMYHIKAIIifX,
YCKJIQJIHIOIOYM iX TMOOYJOBOIO aOCTpaKTHUX OOpa3iB JIIOJIEH IHIIMX HalllOHAIBHOCTEH

[107]. CrepeoTunu nil0Th Ha CBIJIOMOMY i HECBIJOMOMY pIBHSAX, TOMY HECB1JIOMO



131

MOXYTh BIUITMBaTH Ha MpOQeciiHy MisUIbHICTh Ta YHOPABIIHCHKI pIMIEHHS B
MDKHApOJIHUX KOMIIaHisIX. | TyT poib opraHizaiiiHol KyJIbTYpH € MPUHIIUIIOBO
BAKJIMBOIO: BOHA 33J1a€ I[IHHICHE IMOJIE B KOHTEKCT! (DYHKIIOHAJbHUX MapaMeTpiB
oprasizaiiii, o MiHIMI3y€ HETaTHUBHI IPOSIBH CTEPEOTHITI3AIIi].

3. BigMiHHOCTI B LIIHHICHUX OpI€HTAlIAX a00 €THOKYJIbTYypHi Oap’epu. B Teopii
MDKKYJIBTYPHOI KOMYHIKAIlll aKCIOMHUM € TBEpIDKEHHS, 10 MOBEAIHKAa YYaCHHKIB
MDKKYJIBTYPHOTO CHIJIKYBaHHS BH3HAYA€THCS IMIHHOCTAMHU iX KynbTyp [43, c. 218].
ETHOKYNIBTYpHI Oap’epy KOMyHIKaI[li OCHOBAaHI Ha COLIAJIbHUX, KYJIbTYPHHUX, ETHIYHUX 1
PENITiMHUX BIAMIHHOCTSX MapTHEPiB. TyT TOJTOBHOIO MPUYMHOIO € ClIaOKe BOJIOMIHHS
OJIHMM 3 KOMYHIKQHTIB 3HaHHSAMH MPO KyJIbTypy iHIIOro. Ha nymky BueHux, «6ap’epu
OO THUIy OOYMOBJEHI OCOOJMBOCTSMHM €THIYHOI CBIJOMOCTI, MaHYIUYUMU
IIIHHOCTSIMA Ta CTEPEOTUIIAMH, IO BHSBJISIOTHCS B CHUIKyBaHHI. BOHW Takox
MOPOJIKYIOTHCSI COIIaIbLHUMU (haKTOpaMH, 1110 MOB’sI3aHl 3 MPUHAJIEKHICTIO YYaCHUKIB
KOMYHIKaIlil 10 Pi3HUX COLIOKYJIbTYpHUX Ipym» [68, c. 208].

4. Ilcuxomnoriuni 6ap’epu. BoHu ABIAIOTH COOOIO MCUXOJOTIUHI peakilii Ha Ti YU
1HIIl MPOSIBM 1HIIMX KyJIbTyp. B3aemomis 3 mpeAcTaBHUKAMM IHIIUX KYJIBTYp MOXKeE
CYNPOBO/KYBATUCA BEJIUKUM TICUXOJOTIYHUM HANPYKCHHSIM, TMEPeKUBAHHAMU |
cTpaxoMm. SIK BIA3HAYAIOTh JOCHIAHHUKH, «IPU MDKKYJIBTYPHOMY CHIJIKYBaHHI
MICUXOJIOT1YHA IMOBIPHICTh HEPO3YMIHHS IAPTHEPIB ICTOTHO 3pocTae. He3BuuH1 MaHepu
MOBEIIHKH, JIOT1Ka MipKyBaHb, MOPYLIECHHS AUCTAHLII CIUJIKYBaHHS, CTUJIL OJATY U T. II.
MOXXYTh BUKIMKATH HEraTHBHI €MOLli J0 MapTHepa Ta BCl€l KyJIbTypH, SIKYy BiH
MPECTaBIIAE, 1 IPUBOJUTHU IO HEB/AUl BECh MPOLEC CHUIKYBaHH» [56, c. 76].

5. Jlokyc xonTpomto. OcHoBHe mnonoxeHHs Teopii JI. Porrepa mpo mokyc
KOHTPOJTIO CBIJTUUTH: SIKIIO JIFOJMHA CIIpUiiMae cebe BIAMOBIIAIBLHOIO 32 BCE, 110 3 HEIO
B1IOYBa€ThCSA, TO TO3WTHUBHI HACTIJAKKA 1 MOBEHIHKH IIOCHUJIIOIOTH, a HEraTUBHI —
MOCJIa0IIOI0Th MOMJIMBICTh TaKOl MOBEMIHKU B MOJIOHUX CUTYyaIlisiX Yy MalOyTHbOMY.
Skio BoHa cripuiiMae HACIIKK MOBEAIHKU K HE3aJeXH1 BiJl ii KOHTPOJIIO, a BiA 10,
BUIMAJKy a00 IHIIMX JIOACH, TOAI TOMEPENHi CMOCi0 TOBEIIHKH HE OTPUMYE
MiIKpituieHHsT B3araii. JIOKyc KOHTpoJito, 0€3 CyMHIBY, € TJHOOKO OCOOMCTICHOIO

PHUCOI0, IPOTE 3aJICKUTD BiJ] KYIbTYPH, 10 SIKOI HAICKUTH JItoAuHA [74, c. 142].
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6. Konrexct. Amepukancbkuii anTporiosior E. Xomn [193] mopiBHIOE KyIbTypu
3aJIeKHO BiJ] X CTaBJICHHA JI0 KOHTEKCTY, MiJl SIKUM PO3yMmie 1H(OpMAaIlito, 110 OTOUYE 1
CYNPOBOJIKY€E MO0, TOOTO T€, IO BIUIETEHO B 3HAUYIICTh TOTO, IO BIIOYBA€ETHCS.
Benuka vactuna iHdopmaliii mpu BHCOKOKOHTEKCTYAJIbHOMY CIUIKYBaHHI BXX€ BiJoMa
JIOJIMHI, Ta JWIlIEe HEe3HauYHa 11 4YacTUHA TMpejACTaBlieHa B CJIOBax (3aKOJ0BAaHOMY,
BUPAKEHOMY 30BHI Crnoco0l KomyHikauli). HHU3bKOKOHTEKCTyallbHE CIHUIKYBaHHS €
OpsSMOI0  TPOTWJICKHICTIO: BEJIMKAa 4YacTMHA 1H(OpMAaIi NeperaeTbCsi 3HAKOBUM
(3ByKOOYKBEHHMM) KO/I0M. BiMOBiIHO, BC1 KYJIBTYpH 32 IJaHUM MapKepOM MO>KHA MOALTUTH
Ha BUCOKO- i HU3bKOKOHTEKCTYaJIbHI.

Cain ypaxoByBaty, 1o mkaia E. Xomnna He MosICHIOE BCIO MOBEIHKY: B paMKax
ONHIET 1 Ti€li K KyJIbTYpM MOXKYThb 3YyCTpiyaTHCsi SK BHCOKO-, TaK 1
HU3bKOKOHTEKCTYyallbHI MOBIAOMJICHHS, JIIOM a00 MaHepa MOBEAIHKH, MOBa e JUIIIe
PO TUIOBUI a00 JoMiHyrouMil Tun B3aemonii [137, c. 176].

7. CropudHATTS 1pocTopy. Pi3HI KyJbTypu MalOTh CBO€ YSBICHHS IpO
«KOM(DOPTHY 1HIUBIAYaIbHY 30HY», SKE IOEIHYETHCS 3 BIJMOBIIHOK EMOIIMHOIO
EKCIIPECUBHICTIO 200 CTPUMAaHICTIO. «JI10/IM 3 Pi3HUX KYJIBTYp MO-PI3HOMY PO3yMIIOTh
MOBY TiJla, TaK camo, K 1 MOBY, yCHy a00 muChbMOBY. He3Bakaroum Ha OYEBUIAHY
BIJIMIHHICTh HEBEPOAJIbHOI MOBEIIHKU MPEICTABHUKIB PI3HUX KYJIbTYP, BOHA HE 3aBXKIU
CIIpUMAEThCA SIK cepro3Hay» [39, c. 193].

8. CraBneHHs mo0 4acy. SIK 3a3HAUarOTh YY€HI, «PI3HE COPUUHATTS HYacy YacTo
MIPU3BOIUTH JI0 HETIOPO3YMiHb, KOJIU JIOBOJIUTHCS BECTHU CIIPaBU HA MIKKYJIETYPHOMY PIBHID»
[27, c. 169]. B upoMy xoHTekcTi E. Xom1 po3pi3Hsie KyIbTypyd MOHOXPOHHI Ta MOJIXPOHHI.
B MOHOXpOHHMX KyJnbTypax y KO)K€H MEBHMH MNPOMDKOK 4acy JIroAed 00’€IHye onHa
CIIpaBa, BOHU JIOTPUMYIOTHCS IIaHIB, PO3KIIAIIB 1 JOMOBICHOCTEH, 00 YHUKHYTH BTpaTh
yacy. Jlns HMX BaXiIuMBa IMyHKTYaJbHICTh, 1 3aIi3HEHHS BBAKAETHCS CEPUOZHUM
MOPYIICHHSIM CYCHUIBHUX HOPM. Y MONIXPOHHHUX KYyJbTYpax JIFOJU POOJISTH OIHOYACHO
KUIbKa CIpaB, CTOCYHKU MIXK JIFOAbMU JIJIs1 HUX BayKJIMBILIE TU1aH1B 1 rpadikis [ 193, c. 283].

P. JIptoic y cBOEMY MOPIBHSAHHI KYJBTYpP TaKOX BUKOPHUCTOBYE MOAIOHI KaTeropii.
Bin moainge KynbTypd Ha TpU THUIM: MOHOAKTHMBHI (ab0 JIHIMHO OpraHi3oBaHi),

MOJIIAKTUBHI ¥ peakTuBHI. J[JI1 MOHOAKTHBHOI KYJbTYPH XapaKTEPHUM € BUKOHAHHS B
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JaHUN TPOMDKOK 4Yacy OJIHI€l CIpaBH, MOBHE 30CEPE/KEHHS HA HIM 1 JTOTpUMaHHS
3a3palierip  ckianeHoro rpadika. IIpeacTaBHUKM TMOJIAKTUBHUX KYJIBTYpP JIETKO
nepedynOBYIOThCA 1 MOXKYTh POOUTH OJHOYACHO KildbKa crpaB. | HapelTi, peakTUBHI
KyJIbTYpH, IO XapaKTEpHI MJIs a31aTChKUX KpaiH, OpPraHi3OBYIOTH ISJIBHICTH HE 3a
CYBOPHM 1 HE3MIHHHUM IJIAHOM, a B 3aJIE)KHOCTI BiJl MIHJIMBOTO KOHTEKCTY, pearyrodu Ha
i 3minu. P. Jlploic Ha3MBae TakoXX PEAKTHBHI KyJIbTYPH TaKUMH, IO «CIYXarOThb»,
OCKUJIbKH MPEJICTABHUKH IIUX KYJIBTYP PIAKO IHIIIIOKOTH Aii a00 TUCKYCii, BBAKAIOUH 3a
Kpalle CloyaTKy BUCIyXaTu i 3’AcyBaTu Mo3ullito iHmux [87, c. 248].

9. Cucrema peniriiHiuX MepeKOoHaHb 1 YSABIEHb. Y BCIX KyJIbTypax JOCIHITHUKAMHU
3adikcoBaHa OOSI3Hb HAAMPUPOIHOTO, IO BIAOMBAETHCS B PENITiSAX 1 PENTIHHUX
BIpyBaHHAX [46, c. 58]. PemiriiiHi nmepeKkoHaHHS 3HAaXOIATh CBOE BIIOOPAKEHHS B
MaHepax MOBEIIHKM W CHUIKYBaHHS CyO’€KTiB KOMyHikalii. He3HaHHS THX 4u 1HIIUX
0COOJIMBOCTEW pENIriiHUX YSABJICHb MPEACTABHUKIB IHIIMX KYJIbTYp MOXYTbh CTaTh
MPUYUHOI0 HENOPO3yMIHb, KOH(IIKTIB, pO3PUBY BIAHOCHH, MPUIIMHEHHS KOMYHIKALIM
Ha TPUBAIMM yac a00 Ha3aBKIH.

Takum 4YHHOM, TPOMOHYEMO TOBOPUTH TIPO JAEB’SITh OCHOBHUX MapKepiB
Cyd4acHMX MDKKYIbTYPHHX KOMYHiKamifl. IXHilf aHami3 CTOCOBHO MiKHApOJHOI
oprasizaiiii J1a€ MO>KJIMBICTh ONTUMI3yBaTH MPOIECH YIPABIIIHHS MIEPCOHATIOM.

VY nuiomy s MDKHApOAHMX OpraHizamiil MiKKYJbTypHA KOMYHIKAI[isl BIOIIpae
0COOJIMBY pOJIb: BOHA HE TIIBKH MPEICTABISAE KOMYHIKAIIO MiX CHIBpOOITHUKAMU 3
PI3HMMH KyJbTypaMHu, a M 13 3arajJibHOIO OpraHi3aliifHOI KyJbTYpOIO. Y CHIIIHICTh
OCTaHHbOI BU3HAYA€ B pe3yJbTaTi €PEKTUBHICTh IISJIBLHOCTI B OpraHizailii, a 1e e pas
MIJKPECIIIOE POJIb OpraHi3aliiHOl KyJabTypH B (QOpMyBaHHI TPYHOBOI IOBEIIHKH
NepCOHATy OpTaHi3arii.

C. MscoenoB, po3riisgialoud MiKKYJIBTYPHI KOMYHIKaIlii, BUJILJISIE€ TaKe MOHSTTS,
K «KpOC-KYJbTYPHUH WIOK», IO TOB’S3aHUM 31 CTAHOM pO3ryOJEHOCTi, BTPATOIO
I[IHHICHUX OpPIEHTUPIB 1 HE3AATHICTIO JaTW BIAMNOBIAI HA MHUTaHHA: 1€, KOJIU 1 fK
BUMHUTH TipaBuiibHO [107]. Ha Ham mormns, BupimeHHs i€l mpobiieMu B MI>KHAPOTHIN
opraHizarii € OJHUM 13 aKTyaJbHUX 3aBJaHb.

TakuM YMHOM, ypaxyBaHHS OCOOJIMBOCTEM MIKKYJIbTYPHOI KOMYHIKalii B
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OpraHi3amiifHiX YMPaBIIHCHKUX MPAKTHUKAX JO3BOJISE 3aMO0IrTH KOHMIIKTaM 1 MOOIHTY
B Oprasisaiii, a Ji€BUM IHCTPYMEHTOM Yy IIbOMY MOK€ BHUCTYyNaTH MIDKKYJbTypHa
KOMIIETEHTHICTh MEPCOHAITY.

Crocobu TpaHCHAIii TOCBIAY Ta MPOIECH coIliamizalii, 0 SKUX JOTy4ar0ThCs
YJIEHU TPYNH, MICTATh TJIMOMHHI piBHI KyJIbTypu. CTymHiHb B3a€MO/I1 HOBUX YSBJICHD 31
CTapUMHM B IPYMi TAKOXK € OJJHUM 13 paKypcCiB pO3BUTKY OpraHizauiiHoi KyJabTypu. [lpu
ICHYIOUMX KYJIbTYPHUX YSBJICHHAX KYJIbTypa 30€pIracThCsl MIISXOM Mepeaadl iX HOBUM
CHiBpoOITHUKAM, 1 3HaYHY pOJIb TYT BIJIrpae opraHizailiiiHa mam’siTh.

OxpeMuM acrieKTOM PO3IJISTY IaHOi POoOIeMaTHKH, Ha HaIly JTyMKY, € aKTyaTi3ailis
CTIOTaJIIB, SIKA CTa€ BCE OLIBII BaXIIMBOIO M IPU BUBYCHHI Ta aHaJi31 MaKpOCOIMIAIbHHUX
po0JIEM €THOCIB 1 JiepKaB, 0COOJIMBO B YMOBAaX riio0aitizallii, siki, B CBOIO Yepry, 3HaXOASTh
KOHKPETHE BIIOUTTS B YIPABIIHCHKHUX MPOIECAX MIKHAPOAHUX KOMITaHIH.

[Tpu po3rnsiai JaHOi T€3W 3 TOYKH 30py MIKHApOJHOI KOMIMAaHIi MU MOKEMO
TOBOPUTH MpPO MEBHI CUJIbHI €MOUIMHI MOTPSCIHHA, AKl MEpEeXUBaIM Oarato XTo 3
MpaIliBHUKIB, 0 00’€HaHI MK COOOI0 SKOKOChH JACTEPMIHAHTOK IIUICTIOKIAIaHHS Ta
cnenu(iKo OpPraHi3aliiHOTO JKUTTA. SICKpaBUM MPUKIAIOM TaKOro aHali3y MOXYTb
CIIy)KUTH MDKHApOJIHI KpPYi3HI KOMIaHii, B SAKUX BEeCh TMEpPCOHAT 1 OCHOBHA
oprasizamiifHa (QyHKIIIS IUIETIOKJIaJaHHsI KOHIEHTPYEThCSA HA KOHKPETHOMY CYJIHI B
JOCUTH CIIELU(PIYHUX YMOBAX 0OMEXKEHOTO MPOCTOPY KUTTEMISIIBHOCTI.

Came Tak, 3riiHo 3 Xaibp0BaKCcOM, 1IEHTH(PIKYEThCS i CIIBBIIHOCUTHCA 3arajibHa
CUCTEMAa HAI[lOHAJIbHOI mNaM’ATi. SIK MU BXe BIJ3HA4YalIM paHile, 0e3 CYKyMHOi
COLIIAJIBHO-ETHIYHOI €IMHOI MaM’ ITI HEMOXJIMBO B1JIOOpa)KE€HHS YITKOI CTPYKTYPOBAHOI
1 OJTHOYACHO 3PO3YMUIOI JIJISl BCIX COIIAJIbHUX Cy0’€KTIB HaIlIOHAJBHOI 1]1€1.

[Tportiecu nokaizaiiii CriorajaiB MOXKyTh CTaTH JJI1 MDKHAPOAHOI KOMITIaH1T OJTHUMU 3
OCHOBHHMX MEXaHI3MiB PO3BUTKY OpraHizaiidHoi mam’sTi. [meHTudikarist ® croramiB sk
MPOIEC BU3HAYCHHS NPUHAIEKHOCTI 10 KOHKPETHOTO KOJIEKTUBHOTO MIKpPOCYO’ €KTa
BUCTYIIA€ BAXKJIMBUM METOJWYHUM IHCTPYMEHTOM JIOCHIPKEHHS TJIMOMH COLIAIbHOL
imeHTu(iKamii sSK camoi eTHOrpyIu, Tak 1 kommadii y miiomy. IIpu mpomy emorriiiHa
CHPSIMOBAHICTh COINIAIBHOTO (hakTy Oy/ie OAHAKOBO BAKIMBOKO Ui 1leHTU(IKAI] SK

OJIHUM CYO’€KTOM, TaK 1 COLIAIBLHOI IPYIIOK0 a00 OpPraHi3aIli€o B [IJIOMY.
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B icropii GaraTh0X MIDKHApPOJHUX KOMIIAHIH TAaKUMH CHJILHUMH €MOIIMHUMUA
CIUIeCKaMH OYJIM CTpaiKu, B XOJ1 SKHUX BIJIHOBJICHHS OpraHi3allii BiJITBOPIOBAIOCS 3
HOBOIO TOTY)KHOK CHJIOKO. A OCOOMCTI MEepeXuBaHHS ab0 HaBiThb JpaMu CTaBalIH
MPUKIIAZOM B OOpaHiii MOJIEIi TIOBEIIHKY JIJIsl TPYIH B IJIOMY, a 1HOJII HaBiTh HAOyBaIH
JESIKOro TepoiyHOro ado Mi(hiyHOro KOHTEKCTY M MOTIM YK€, KOJIM CIJIMBaB MEBHUM yac,
CTaBAIM 3aKPUCTATI30BAHOIO TPOMAJCHKOIO JYMKOIO, sIKa, B CBOIO UEpry, 3aBISKU
KOHKPETHUM OCOOHCTOCTSIM BUKOPHCTOBYBAJIAcsA I CpoOM akTyasizallli CyCHiIbHOI
CBIJIOMOCTI uepe3 NpuU3My JIOKalli3alli TpOMaJChKMX CIIOrajiB Ha €THIYHOMY abo
[IUBUTHBHOMY TE€pEH.

Takum 4uMHOM, aHaji3 COIllaJbHUX PaMOK OpraHizamiiHoi Mmam’sTi B KOHTEKCTI
JIOKaJi3amli CroraaiB XapaKTepU3YyeThCSd TIHMOMHHUM 3MICTOM CYMIXKHOI COIIalIbHOI
peaibHOCTI W Mae€ akTyaJbHUH XapakTep B yYMOBax Cy4yacHOro ()yHKIIOHYBaHHS
MDKHAPOIHOT KOMIIaHIi.

VY uiomy, fK TNOKa3ylTh AOCHIKEHHs, crnenudika BIUIMBY OpraHizauiiHoi
KyJbTypH B OaraToOHaIllOHAJIbLHOMY CEPEJOBHIII MIKHAPOJHOI KOMMaHIi IMOB’s3aHa 3
nekuibkoMa (akTtopamu. Hampukiana, amMepukaHChKI JIOCTITHUKH —OpraHizariiHoi
kynaeTypu P. Kisman, M. Cakcron, P. Cepria BuauisioTs Tpu ¢GakToOpu OpraHizamiiHoi
KyJIbTYpH: TIEPIINA — HAPSIMOK BIUTMBY OPraHi3alliiHOl KyJbTYpH; APYTUNA — IITUOMHA
Ta OJIHOPIAHICTh OpPraHi3aliiHOI KyJIbTYpH; TPETIN — CUJIa BIUIUBY.

Hani paxropu, Ha HaNTy TyMKY, 100pe 3p03yMiJii 3 MO3HUIIT CUCTEMHOTO IMiIXO0Iy
710 YIIPaBJIiHHS MDKHAPOJHOIO KOMIIaHI€0, 1110 OMUCAaHUNA HaMH B T1Apo3/iii 2.1.

JUist po3yMiHHA XapakTepy BIUIMBY OpraHi3aliidiHOl KyJbTYpH Ha MOBEIIHKY
MepCoOHaTy BaXKJIMBUM TaKOX € Te, 10 crenudika B3aeMoIli HAIIOHAIBHOI JILJIOBOI
KyJbTYpH 3 OpraHi3alliiiHOI0 KYyJBTYpPOIO 1 BIJNOBIJHA peryiaMeHTalllsl YMNpaBIiHHS
OpraHizaii€l0 HaKJIagaloTh BIJOMTOK 1 Ha mporecu (OpMyBaHHS Ta PO3BUTKY
OprafizaiiifHoi KyJbTYpH B TOMY BHIIQJIKYy, SIKIIO B MDKHAPOJHIA KOMIAHIi HasBHA
YiTKa MaTEPUHCHbKA HAI[IOHAJIBHO NpPUBLICHOBaHA MOJENIb MOBEIIHKU OJHIET 3 TPyl
nepcoHany. SIKIo >k Takoi MOAEN HeMae, TO JAOPEYHIIIe, Ha HaIly TYMKY, TOBOPUTH
Opo acCUMUIALII0 HalIOHAIBHUX KYJIbTYp, MNpHU SKIM ycs CHUCTEMa YHNpPaBIIIHHS

MDKHAPOJHOIO KOMIIAHI€I0, BKJIIOYAIOUM YIPABIIHHS OPTaHi3aliiiHOIO KYJbTYPOIO,
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CHeIiaTbHUM CIIOcOO0M miisrae yHidikarii 1 HiBETIOBAaHHIO TOCTPUX OPTOJOKCATHHUX
puC, SIKI MPUTaMaHHI TiM YK 1HIIIM HAI[IOHAJILHOCTI, B PE3YJIbTATI YOO JIOCSATAETHCS
IHTEpHAI[IOHAJIbHA O13HEC-OPIEHTOBAHA MIKC-MOJIENIb OpPTraHi3aliiiHOI TMOBEIIHKU Ta
OpraHi3aliiiHOl KyJIbTYpH.

TakuM 4MHOM, OprasizaliiiHa KyJbTypa BiJIrpa€e 3HAYHY poJib Y (OpMYBaHHI
rpynoBoi MOBEAIHKH nepcoHany. [Ipu npomy HeoOxigHe BpaxyBaHHS K JudepeHianii
TPyl yCepeIWHI HHOTO 3a PI3HUMH IIiJICTABaMU, TaK 1 PI3HOTO CTYNEHS BILUIUBY

OpraHizaliifHoi KyJbTypH Ha peani3aliio TEXHOJIOT1 YIpaBIiHHS IEPCOHATIOM.

BucHoBkHM 10 po3ainy 2

AHai3 CyTHOCTI MDKHApOJHUX KOMIIAHIM TOKa3aB, IO HAMOUTBII SICKPaBUMHU iX
XapaKTePUCTUKaMHU BUCTYMAIOTh iX (DYHKI[IOHYBaHHS Ha TEPUTOPIi JEKUIBKOX AEpiKaB 1
KPOC-KYJbTYpHICTh, 110 BHU3HAYalOTh PEANI3aLll0 B HUX MPHUHUUIIB KPOC-KYJIBTYPHOI'O
MeHepkMeHTy. [lokazaHo, 1110 Ha Cy4acHOMY eTarli €KOHOMIYHOTO PO3BHUTKY XapaKTEPHUM €
PO3IIMPEHHS MDKHAPOJHUX KOMITaHIA 3a po3MipamMHu iX [iSUTBHOCTI JI0 TJIOOATBHUX
nmapamMeTpiB 1 3aCTOCYBaHHS I1HHOBALIWHMX OpraHizaiiiftHuX (opMm, IO CTBOPIOIOTHCS
[UISIXOM PI3HOBAPIAHTHOTO TO€IHAHHA KJIACMYHHUX BHUJIIB OpTaHI3alllfHUX CTPYKTYp 3
MaKCUMaJIbHAM PIBHEM iX aJianTalii 10 Taily3€eBoi Ta KyJbTYPHOI celr(pIKy iX IISUTbHOCTI.

Oco0nMBOCTI ynpaBiliHHS MDKHApOJHUMH KOMIAHISIMH TMOKa3ylTh, IO BOHU
MOXXYTh OyTH PO3IJIIHYTI Kpi3b MPU3MY TaKUX MIIXOIB Y COLIOJNOrI, IK CUCTEMHHUH,
CTPYKTYpPHO-(DYHKIIIOHAJILHUM, MPOLECHUHN 1 cuTyauiiiHui. JlaHi TeopeTUyH1 MiaX0au
MalTh PI3HUN Mi3HABAJLHUM TMOTEHIIAN: CUCTEMHHUM 1 CTPYKTYPHO-(GYHKI[IOHATBHUN
MOXXYTh BHUKOPUCTOBYBAaTUCSA [UIsl aHaNli3y CYKYIHOCTI BHYTPIIIHIX 1 30BHILIHIX
MPOIIECIB YIPaBIIHHS MIKHAPOAHOI KOMMAHI1; CUTyaIliiHUHN 1 TPOIIECHUM — JIJIs1 aHAJI3Y
TEXHOJIOTIYHUX PIIIeHb Y cepl ynpaBiiHHS nepcoHanoMm. [Ipu 11boMy BUKOpHCTaHHS
CTPYKTYPHO-(DYHKI[IOHATEHOTO M1IX01y JTIO3BOJIUIIO HaM BUJIUIUTH
HOH(YHKIIOHATBHUN XapaKTep PO3BUTKY OpTraHI3amMiiiHOI KyJIbTYypH SK €JIeMEHTa
YIOPABIIHHSA MIKHAPOJHOK KOMIIAHIELO.

[Tomyk ¢opm 1 MeToAiB €(pEeKTHBHOIO YHPaBIIHHS MIKHAPOAHOI KOMIIAHIEO
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MOB’SI3aHUM TaKOXX 3 ypaxyBaHHSM (DaKTOpiB, IO BIUIMBAIOTh Ha 11 MiSUIbHICTD.
VY3aranpbHeHHS PO3pOOOK B 1IbOMY HANpPSIMKY JO03BOJIIE TOBOPUTH MPO JIBI OCHOBHI
rpynu (akTopiB — BHYTpIlIHI i 30BHIIIHI. J[0 mepmmx BiTHOCATHCA: 0a30Ba KyJbTypa
KOH IOHKTYpHa CTpaTeris; MpaBuiia, OpraHi3aliiiHi Opoueaypu; CTUJIb YHPaBIIIHHS,
0CcO0MBOCTI mepcoHany W T.4. Jlo Apyrux BiJHOCSATHCS: KYJIbTYpHI Ta €KOHOMIYHI
(dhaxkTopH, MPaBOB1 HOPMH, PO3TAITYBaHHS KOMMAaHII 1 11 i po3A1TiB, BIAMIHHICTh PUHKIB
npaii 1 TpyJOBUX BUTpAT, XapakTep Mirpaiii poOo4oi CWJIM, raigys3b, B SKIl Ipaloe
KOMIIaHisl, Ta 1HII, SKI BU3HAYAIOTh «PaMKH» YIPABIIHCHKUX pIIMIEHb Yy KOMIIAHIi.
HaliBaxmuBiluM «HaCKpi3HUMY» (PaKTOpOM, 1110 BU3HAYAE CTPATETIIO YIPABIIHHS, MEPII
3a BCe, JIIOJICBKUMU peCypcaMy M BIUIMBAE HA BECh MPOLEC YIPABIIHHSA B MI)KHAPOIHIM
KOMIIaHii, € HAI[IOHAJIBbHI Ta KyJbTypPHI BIIMIHHOCTI.

Cnuparounch Ha pecypcHo-opieHToBaHui minxia Jx. bapui ta P. I'panra, a
TAKOXK TEOPETHUYHI PO3POOKU psily IHIIUX YYEHUX, HAMU BHSBJIEHO OCOOJIMBOCTI
VIpaBJiHHS JIIOACBKUMH pecypcaMu B MDKHapomHid kommanii. Ll croemudika
BUSIBIISIETHCS B CTPATETIYHUX 1 TAKTUYHUX ACTIEKTaX yMpaBIiHHS.

VY nmepmiomy acmekTi aHaji3 TMOKaszaB, IO MDKHAPOJHI KOMIIaHII aKTHBHIIIE
BUKOPHCTOBYIOTh 1HHOBAIIIMHY CTpaTeril0 YNpaBIiHHSA JIOJCBKUMHU pecypcamu Ta
CTpATETiI0 MOJIMIIEHHS SKOCTI. PIIEHHsI B paMKax cTparerii ynpaBiiHHS JIFOJCHKUMU
pecypcaMu MPUHUMAIOTHCS 3 YPaxXyBaHHAM CHEU(BIYHUX TPYII MEPCOHATY MIKHAPOTHUX
KOMIIaHii: rpyna 0a30Boi KyJbTypH; Ipyla T'OCTbOBOI KYyJIbTYpH; Ipyla aHajIoroBOi
KyJIbTypH ¥ Tpyla aganToBaHOI KynbTypu. B pe3ynbTari, ympaBlliHHSA JIOJCHKUMU
pecypcaMyd  MDKHApOJHOI KOMITaHII  BIJIPI3HAETHCA  BEJIMKOI  PI3HOMAHITHICTIO
YOpaBIiHHS Ta Ad(EepeHIIHOBaHUM MMiIX0I0M JI0 IEPCOHAIY.

TakTu4HI acneKkTy ympaBIiHHS JIIOJCHKHUMU PECYpCaMH B MDKHAPOJHHUX KOMITAHISIX
BUSIBJIIIOTBCS. B TEXHOJIOTISIX YIPABIIHHS TEPCOHATIOM. AHANII3 TOKa3aB, IO MPOIEC
(dhopMyBaHHSI TIEPCOHATY KOMIAHIi 4acTo mependadae «KBOTYBAaHHS PI3HUX ETHIYHUX 1
KyJbTYpHHX TPyH NEpPCOHATy, L0 HE BJIACTUBO HAIlIOHAJHLHUM KOMIIAHIAM, a TPOILEC
3alydeHHS] TIEPCOHAY OpIEHTOBaHMH Ha OCOONMBI XapaKTEPHCTHKH TMEPCOHATY, IO

OB’ 513aHi 3 HOT0 MOXO/HKEHHSIM, MICLIEM MPOXKHUBAHHS, JJOCBIIOM pOOOTH 32 KOp1oHOM. [1pn
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BiIOOpPI TepCOHATy MDKHAPOJHI KOMIIAHIi 4YacTillle BUKOPUCTOBYIOTH COIIAJIbHO-
TICUXOJIOTIYHI, KOJICKTUBHO-KOTHITUBHI, —E€MOITIHO-TIOBEIIHKOBI, TBOPUYO-OPIEHTOBAHI,
MIHIMAJIbHO-CTPYKTYPOBaHI NPUIOMH Ta METOJIUKH, a PO3BUTOK MEPCOHAITY Yepe3 Kap epH1
MPAaKTUKU PEATIBYETHCS B MOJNEISAX <«3MID» 1 «po3faopiioks». OIiHKa, BUCTYMAIOYH
BOKJIMBAM €JIEMEHTOM TAKTUKW YIPABIIHHA JIFOJCHKIMHU pPecypcaMd B MIKHAPOIHUX
KOMIIaHI5IX, BAKOPHUCTOBYE B CBOIil OCHOBI SIK p€3YyJIbTAT, TaK 1 HOTEHLI1AJ CITIBPOOITHUKIB.

[TokaszaHo, mo BUOIp CTPATETYHUX 1 TAKTUYHUX KPOKIB YHPABIIHHS JIOJACHBKAMU
pecypcaMu B MIDKHApOJHIA KOMITaHIi BU3HAYAE€THCS 3HAYHOIO MIPOI0 OpraHi3alliitHoo
KyJbTYpolo. Ii 0co6IMBOCTI (hOpMyBaHHS Ta PO3BUTKY BHUPAKEHi B «3aKOHi 30epeKeHHs
€Heprii Opra”izaliiiHoi KyJIbTypu», IPH SSKOMY (PaKTOp HAMPSIMKY BIUIMBY OpraHi3amiiHOl
KYJIBTYPH € «IMITyJIbCOM OpTraHi3aliiiHOl €HEePrii», 0 MPUBOIUTH Y PYX YCIO CUCTEMY.

OpranizaniiHa KyJbTypa BiAirpae BaXJMBY pOJb Yy MUTAaHHSAX TIPYMHOBOI
iHTerpauii 1 audepenuiainii B MibkHapoaHii komnaHii. Cam ¢eHoMeH opraHizauiiHoi
KyJbTYpU MIKHAPOJAHOI KOMIAHII MPONOHYETHCA PO3YMITHU SIK CYKYIHICTh PI3HUX
€JIEMEHTIB, 1[0 BKIIOYAIOTh LIHHOCTI, HOPMHU Ta TMpaBWia TIOBEIIHKH, 3HAKOBO-
CHUMBOJIIYHY CHUCTEMY, a TAKOXK IMPOIIEC MOCTAHOBKU Ta peaii3allii Hiiei, o 0a3yeTbes
Ha TIOE€JHAHHI TPHOX OCHOBHUX PIBHIB KYJIBTYPHOI B3a€EMO/IIi B OpraHizailii — KyJbTypa
KOMIIaHii, HaIllOHAJbHA KYJbTypa KpaiHH Ta KyJbTypa MepcoHaly — Ta (opmye
NPUXOBaHYy CUCTEMY POJIEH, SIka BU3HAUA€ XapaKTep B3a€EMO/II1 B KOMMAaHii.

JIist MIKHApOJHOI KOMITaHii BBEACHI TMOHATTS «CUMETPUYHA aKYJIbTYypallis»
(mpouec B3a€EMOOOMIHY MK HOCISIMH PI3HUX KYJbTYp) Ta «CHUCTEMHA aKyJIbTypalisH»
(3MiHa KyJbTYpHUX MaTepHIB MNEPCOHANYy MIKHAPOJHOI KOMIIaHii BIJIMOBIIHO JO
opraHizamiiaoi KyabTypu). L1 mporiecu TicHO ToB’s13aH1 13 cnenuPiyHUMU QYHKITISIMU
OprasizaliifHoi KyJbTYypH MDKHAPOJHOI KOMIIAHIi: afanTalii 10 KyJbTypHu KpaiHu, Jie
KOMIIaHisl 3[11CHIOE CBOIO JISTTbHICTD, Ta aKyJIbTypallli, 3a3Ha4€HO1 BHIIIE.

[TokazaHo, 1m0 TpoleC YHpPaBIIHHS TEPCOHAJIOM Y MIDKHAPOAHIN KOMMaHIi
CIUPAETHCS HA OpraHi3alliiHy KyJbTypy SK JIAHKY B MDKKYJbTYPHIA KOMYHIKAIII.
3HayHy poJIb y IbOMY aCHEKTI BIIIrpae JIOKami3awis i i1eHTu(iKallis crorasiis.

OCHOBHI MOJIOKEHHS LILOTO PO3JUTY BUKIaACHI y myoOsikaimisx aBtopa [11; 13;

14; 17; 20; 21].
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PO3JILT 3

BILIVMB OPTAHI3AIIMHOI KYJbTYPU MIDKHAPOJHUX KOMITAHI HA
YIOPABJIHHSA IXHIMU JIOJJCbKUMU PECYPCAMU

3.1. MeToaMyHi acneKTH BUBYCHHS OPraHi3auiiiHOl KYJbTYPH Ta il BIUIMBY

Ha YNPAaBJIIHHA JIOACLKMMH PecypcaMu Oprai3amii

JI1st epeKTUBHOTO BIUIMBY Ha PO3BUTOK 1 (POPMYBaHHS OpraHizaliiiHOl KyJIbTYypH,
sKka O mATpUMYBasia BUPOOJIEHY KEPIBHUIITBOM CTPATEril0 OPraHi3alliifHOro po3BUTKY,
HEOOX1THO PO3YMITH MOXKJIMBOCTI ii BUMIPIOBAHHS, JIIarHOCTUKU. MeETOI0 J11arHOCTUKHU
OpraHi3aliifHOi KyJIbTypH € CHUCTEMaTH4HA IHTEepIpeTalis ICHYIOUHMX «KYJIbTYPHUX
CUMIITOMIB» 32 JIOTIOMOTOI0 TEBHUX IHCTPYMEHTIB, a pPe3yJbTaTOM — Bi3yauizallis
ICHYIOUOi OpTaHi3aliitHOT KyJbTYpPH Ta MOXJIUBICTh BIJICTE)KCHHS i1 OCHOBHUX MapKepiB
y TEXHOJIOTISIX YIPABIIIHHA JIOJACHKUMH PECypcamu.

AHam3 JiTepaTypH IOKa3ye, IO iCHYE JBa OCHOBHI IMIJAXOAW O JIarHOCTHKU I
BUMIpY OprasizauiiHoi KyaeTypu [142; 144; 165; 166]:

1. Ineorpadiunuit («po3ymitouHil», «IHTEPIPETATUBHUI»), B OCHOBI SKOTO
JCKUTh BUKOPUCTAHHS SKICHUX METOMIB, Yy TOMY WYHCII TpaJAULIMHUN aHai3
JOKYMEHTIB OpraHizailii, BKJIIOUEHE CIIOCTEPEXKEHHS, TTIMOMHHI IHTEPB’10.

2. ®opmanizoBaHuii (KUIBKICHUMN), III0 XapaKTEPU3YETHCS BUKOPUCTAHHSIM PI3HUX
CTaHJAPTU30BAHUX ONUTYBAJIbHUX MeETOAUK. Cepel BUKOPUCTOBYBAHUX y JAHOMY
miaxomi (GopMali3oBaHMX METOIIB MOXHA BHJIUIATH, IEPII 3a BCE, COIIOJIOTIYHI
JOCTIKEHHS 3a JOTIOMOTOI0 aHKETYBaHHS Ta 1HTEPB 10. Sk MIMPOKO BiIOMI MPHUKIIAAH
peanizaii dbopmanizoBaHoOro M1JIX01y MOKHA HABECTH: BUMID
K. Kamepona ta P. Kyinna; mocmimxenus I'. Xodcerene; ®@. Tpommanaapca; Moaensb
J1. lenicoHa Ta iH.

OxkpeMyUM METOAMYHHMM HAMNpPSIMKOM Yy JIOCHIIKEHHI OpraHi3aliiHoi KyJIbTypH
BUCTYNAIOTh MOHOTpadiuHi TOCHIJKEHHS, K1 MOXXYTh IHTErpyBaTH sIK iaeorpadivHi,

Tak 1 hopmaiizoBaHi miaxoau. MoHorpadiuyHe JOCTiKEHHS J03BOJIsS€ BUBYUTH 1CTOPIIO
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OprafizamiifHoi KyJbTypW KoOMMaHii, i momii, TI3HATHCS TIPO OCOOHUCTICTh, SKa
yocoOoBana KyjiabTypy, U T. H., T€, IO Ja€ IMOYATOK PETPOCIEKTUBHOMY aHAII3y
KyabTypu [144]. Ilopsan 3 muMm, Ha Hal MOTJAL, MOHOTpadidHe AOCIIHKEHHS MOXE
3BEpTATUCS 10 MUTAHb OpraHi3aIiifHOl mam’sATi i BUKOPUCTOBYBATH iX JJIA PO3yMIHHS
OpraHi3aliifHol KyJbTYpHU Ta IHTEpPIpETallii Mo/AiH, 1110 30eperiucs B Hill.

K. Kamepon Tta P. KyiHH pawTh Jenio 1Hmy Kiacudikamiio MiIX0AiB [0
BUMIPIOBaHHS OpraHi3aliitHoi KyasTypH [62]:

1. Xomictuunuii miaxig. [lpy nboMy migxoai TOCHIIHUK 3aHYPIOETHCS B KYJIbTYpPY
i gie sk TIMOOKO CHIBIPUYETHUM CHIBPOOITHUK, HAMATa€ThCS CTATU TMOBHOIIHHUM
YJICHOM Oprasizailii, OyTH CKJIaJ0BOI0 YaCTHHOIO «siApa» opraHizaiiii.

2. MeragopuyHuil MmiAXig, OpU SKOMY JIOCHIIHHK BHKOPHCTOBYE 3pa3Ku
JOKYMEHTIB, 3BITHOCTI, OTOBiIaHb 1 Oecin, GipMOBUX aHEKAOTIB 1 JereHa. JlocmimHuk
CTa€ CHIBIPUYETHUM CIIOCTEPIrayeM.

3. Kumpkichuit miaxig. [lpm npoMy migxoal JOCHITHUK — KOPUCTYETHCS
OMUTYBaJbHUKAMU Ta/a00 TPOBOJMTH CITIBOECIIN MJis OIIHKKM KOHKPETHUX IPOSBIB
KYJbTYpH.

OueBuaHO, 1O W mepiia, ¥ apyra kiacudikaiis MiAXOMIB MPOBOIATH CBIii
BOJIO/IUT HA JIIHIT «KUIbKICHE — SKICHE». Y KOKHOMY 3 IMX IIJIXOM1B 30epiraeTbcs CBIU
Mi3HaBaJbHUM MOTEHLIAJ, IO BpPaxOBY€ JOCTATHIO KUIBKICTh (DaKTOPIB BILIUBY.
BpaxoByroun 301IbIIIEHHS KUTBKOCTI MDKHApPOJHHMX OpTaHizamii 1 iX SKICHY
pPI3HOMAHITHICTb,  JJIi  BUSIBJIE€HHS  3arajlbHUX  TEHJAEHUIA  (QYHKIIOHYBaHHS
OprasizaliifHOi KyJbTypH B HHUX 1 il BIUIMBY Ha YNPAaBIIHHA JIIOJICBKUMHU pecypcaMu
BBOKAEMO 3a JOIUIbBHE BHKOPHCTaHHS KUIbKiCHOTO ((popMali3oBaHOI0) MIiAXOAY 3
eJIeMEeHTaMH XOJICTUYHOTO MiIX0AY, MepI 3a Bce, B (hopMi Keic-cTal.

[lopsia 13 3araJiIbHUMU TAXO/IAMU 1HTEPEC BUKIMKAIOTh KPUTEPIi, sIKI BUCTYTAIOTh
IHCTPYMEHTAJIbLHUMH OCHOBaMH BHUBYEHHSI OpraHizalliiHOi KyJIbTypu. YacTMHa 3 HUX
JIeKUTh B OCHOBI KJacHU(iKalllii OpraHizauliHOl KyJbTYpH, LIO PO3IJISIHYTI HamH B
niepioMy po3auti. TyT e 3yNMMHUMOCS Ha TUX KPUTEPISX, SKi TOTIOBHIOIOTH a00 J€TAITBHO
PO3KpHBalOTh Ha0lp IHAMKATOPIB BHUMIPIOBAHHS OpraHi3alliiHOl KyJabTypH. Tak,

I'. Xodcrene BBaxkae, 1110 He0OXiIHO BpaxoByBatu [196]:
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* ¢1a0y (pisnicms npomu Hepienocmi) (3a I'.Xodcrene, « IMCTaHIIHOBaHICTh Bl
BJIaJIM — II€ Mipa, 3 SAKOK HAIUICHI BIIHOCHO MEHIIIOIO BJIAJIOI0 WICHH OpraHi3aiii Ta
IHCTUTYTIB (HampuKiIad, CiM’i) OYIKYIOTh 1 JOMYCKAaIOTh HEPIBHOMIPHICTH PO3MOALILY
Brnagn» [196]. Huspkuil iHAEKC AMCTAHIIIHOBAHOCTI BiJl BIaJM O3HAYAE, MO KYJIbTypa
OUIKy€ 1 mpuiiMae JIEeMOKpAaTUYHI BIJHOCHMHHM 3 BIJAJ0I0, a YJIEHU CYCHUIbCTBA
pO3MIISAAIOTHCS K PiBHI. BHCOKMIT 1HIEKC AMCTAHIIMOBAHOCTI BiJl BJaJM O3HAYaE, 110
HAJUICHI MEHIIOK BJAJIOI0 WIEHH CYCHUIbCTBA MPUHUMAIOTh CBOE MiCIlEe Ta
YCBIJIOMJIIOIOTh 1ICHYBaHHS (POPMaIbHUX 1€pPAPXIUHUX CTPYKTYD);

® xonekmugizm (npomu iHousioyanizmy) (KyJabTypH, JId SKHX BJIIACTUBUM
IHIUBIAyali3M, HaAJalOTh OUIbIIE 3HAYECHHS JOCSATHEHHIO OCOOMCTHX Iine. Y
CYyCHUIbCTBAX, JUIS SIKMX XapaKTepHUM KOJICKTHBI3M, TPOMAJAChKI IUN W J0OpoOyT
CTaBJIATHCS BHIIEC OCOOMCTHX);

® VHUKHEHHSI HeBU3HAYeHOCMI (Npomu mojepanmHocmi 00 HesusHayerocmi) (LeH
BUMIp XapaKTEPU3Y€E PEaKIlI0 CYCIIbCTBA HAa HE3HAHOMI CUTYallli, Herepen0adeHi Mol 1
TUCK 3MiH. KynbTypu, s SKUX 1ei 1HIeKC BUCOKUI, MEHII TePIHUMI JI0 3MIH 1 IParHyTh
YHHUKATH 3aHETIOKOEHHS, SIKE HECe B COO1 HEBIJIOMICTh, IIJISXOM BCTAHOBJIEHHS CyBOPHX
MpaBWI, HOPM 1/a060 3aKoHIB. CyCHiIbCTBa 3 HU3bKUM THACKCOM OUIBII BIIKPUTI JIO 3MIH 1
BUKOPHUCTOBYIOTh MEHIIIE MPaBUJI 1 3aKOHIB, a X 3BHYai MalOTh MEHIII CyBOPUI XapakTep);

® «yonogiyully mun (npomu «Jucinouoeoy) (1IE BUMIP XapaKTEpHU3ye PIBEHb
BOKJIMBOCTI JIJIs1 KYJBTYPH TPAIULIIMHO YOJIOBIUMX I[IHHOCTEH, TAKUX SIK HAMTOPHUCTICTb,
amOi1ii, MparHeHHs 10 BJIaJU Ta MaTepiaii3M, 1 TPaAULIMHO )KIHOYMX LIHHOCTEN, TAKKX
AK JIOJCHKI CTOCYHKH. KynbTypH 3 OUTbII BUPAXKEHUM «HOJOBIYMMY THIIOM 3a3BUYAM
XapaKTepU3ylOThCs OUIbII YITKUMHU BIAMIHHOCTAMHM MIX CTaTIMHA W CXWJIbHI J0
CYTEpHUIITBA W JOCSITHEHHS UIed. MeHmmii 1HIeKC Y I[bOMY BHMIpPi O3HAYaE, M0 IS
KYJIbTYpHY XapaKTEpHI MEHIII ICTOTHI BIJIMIHHOCTI MIXK CTaTSIMH 1 O1JIBII BUCOKA I[IHHICTD
CTOCYHKIB);

* cmpameziune MUCIEHHA (Npomu KOPOMKOCMPOK08020) (Lieil BUMIP OIHUCYE
4acoBUi TOpu30HT. KynbTypH, 1110 OpI€HTOBaHI HA KOPOTKOCTPOKOBHUU TEPioJ, MIHYIOThH
TPaJULiiiHI METOAM, MNPHUIUIIIOTH OaraTto 4Yacy pO3BUTKY BIIHOCMH 1 B LLJIOMY

PO3TISIIAIOTE Yac K 3aMKHYTE KOJI0. [[pOTHIEKHICTIO TaKOTO MiIXOAY € JOBrOCTPOKOBA
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OpieHTaIlisi HAa MaiOyTHE, TpU SAKIM Yac PO3MIIATAETHCS SK BEKTOP, a JIIOJU CXUJIbHI
JTMBUTHUCS B MallOyTHE OUIbIIE, HUK IIKABUTUCS HUHIIIHIM a00 3rajyBaTu MuHyle. Taka
KyJIbTypa OpPIEHTOBAHA HA JOCATHEHHS LJIEH 1 BUCOKO LIHYE PE3YJIbTaTH);

® nomypamuHsa coim  baxcamuam  (npomu  cmpumanocmi) (Uell  BuUMIp
XapaKTepu3y€e 3MaTHICTh KYyJbTYPH 3aJ0BOJIBHSATH HarajibHI MOTpeOM Ta 0OCOOHCTI
Oa)kaHHsS WIEHIB CycHUIbCTBAa. B cycmiibcTBax, J€ CTPUMaHICTh € IIHHICTIO,
MepeBaXalTh CYBOpl COIIabHI TpaBWIa Ta HOPMH, B PaMKax SKUX 3aI0BOJICHHS
0CcOOUCTUX OaXkaHb CTPUMYETHCS i HE 3A0X0UYETHCH ).

Taxkum yunomMm, I'. Xodcrene migkpeciroe, MO0 BUMIPIOBAHHS KYJIBTYp € JIUIIE
OCHOBOIO, SIKa JIONIOMAara€e OIIHUTH KOHKPETHY KYJbTYpPY ISl MOJICTIICHHS MPUHHSATTS
pimeHb. IcHyOTH 1 1HII (akTopH, SKI MiISTalOTh PO3TIISAY, HANpPHUKIIAI, OCOOHCTI
SKOCTI, CiMEiHa icTopis (a B HAIIOMY BUMAJKY, HANPUKIIAJ, OpTraHi3alliifHa 1maMm aTb) 1
ocobuctuit 106poOyT. binbiry yacTuHy BIJOMOCTEH MPO CBITOBI KYJbTYpPHI IIHHOCTI
Xodcrene orpumaB 3 ONUTYBaHb, L0 MpoBeAcHI kKoMmiaHiero IBM, ameprkaHChKOIO
TEXHOJIOTIYHOIO Ta KOHCYJIBTAIIMHOIO KOPIIOPAITIETO.

Mogens opranizamiinoi kyaeTypu Jl. JleHicoHa TakoX gajia MOXJIUBICTh
3MIACHUTHU MEePeX1J 10 PealIbHUX 1 BUMIPIOBAHUX MAapaMeTPiB OpraHi3aliitHOl KyJIbTypH.
PosrnsHyTi B HOro wmojeni pucH KyJbTypd — 3JaTHICTh JIO ajanTallii, Micis,
Y3TrOKEHICTh 1 3allydeHICTh. BuUXOasuu 3 maHOI MOJeNl, OopraHizaiiiiHy KyJabTypy
MO>KHA MPEJICTABUTH y BUTIISAI Koia (quB. puc. 3.1).

['opuzoHTaNbHUI pO3pI3 MOJUISE OpraHi3alliiiHi MapaMeTpu Ha BHYTPINIHIN
(dokyc (HMXKHS YacTMHA PUCYHKA) Ta 30BHIIIHIA (QOKyC (BEpXHsS YacTHMHA PHUCYHKA).
3amyyeHICTh 1 Y3TOJDKEHICTh XapaKTepU3yIOTh BHYTPIIIHI MPOLIECH B OpraHizaiii, a
3IaTHICTh JI0 ajamnTauii i Micis — 30BHIIIHI. BepTukaabHuil po3pi3 MPOBOJUTH MEXKY
MDK THYYKOIO OpraHizaili€ro (J1iBa MOJOBUHA PHUCYHKA) Ta CTaOUIBHOIO OpraHi3alliero
(mpaBa MOJIOBMHA PUCYHKA). 3alTy4€HICTh 1 3/IaTHICTD JI0 ajanTallii MaloTh BU3HAYaJIbHE
3HAYEeHHS I OpraHi3aliifHOl THYYKOCTI ¥ 3MiH; HaBIaKH, Y3TOJDKEHICTh 1 Micis

BH3HAYaIOTh 3JIATHICTh OpraHi3allii 10 cTablabHOCTI i KEPOBAHOCTI.



143

:

Puc. 3.1. [Ipuknan rpadigHoro nmpodiaro opraHizamiiHoi KyJIbTypyu KOMMIaHii (3a

J. leniconom) [154; 188]

VY Xomi YMCICHHHX €KOHOMETPUYHUX Aociimpkeds [[. /leHicoHn mokaszas, mo BCi
YOTUPHU PHUCH OpraHi3alliiHOi KyJbTypH MAalOTh TO3WTUBHHMN BIUIMB Ha isUTbHICTH
KOMIIaHii, ajie JesKi 3 HUX MOXYTh CylepeduTH ofHa ofHiil. Hampuknaa, KyapTypH 3
BHUCOKHM CTYIIEHEM Y3TOJPKEHOCTI MOXYTh CTaTH HACTUIBKH «IIPUPOHKEHUMUY, IO iX
CTaHe BaXXKO 3MiHUTU. HaBmaku, BUCOKOQJANTHBHI KYyJIbTYpH MOXYTh 3a3HaBaTU
TPYIHONIIB y JOCATHEHHI BUCOKHX MpodeciiiHuX pe3ysbTaTiB 1 HaOyTTI CHUIHHOTO
OaueHHd METH OpraHizaiii, W0 JIErKO JOCATAEThCS B CHJIBHO I1HTETPOBAHUX,
Y3rOJIKEHUX KyJIbTypax. AHAJIOTTYHUM YMHOM MOXYTh YBIUTH B CYNEPEUHICTh MICIA 1
3aJy4yeHICTh. 3HAUEHHS 1 HaAmpsiM, IO BCTAHOBJIECHI MICI€I0 Oprasizailii, MOXYThb
0OMEKyBaTH 3aJIyUYEHICTh Y CIUIbHY CIIPaBy JESKHUX YJEHIB Oprasizauii. Sk BUSBUIOCS
B 0ararbOX BHMBYEHHMX OpraHizalisix, MpocTe AEKIapyBaHHS HOBOI Micii ¢ipMu He
000B’SI3KOBO TATHE 32 COO0I0 MIATPUMKY M MPUXWIBHICTh YCiX YjieHIB oprasizaiii. Tak
caMO BHCOKa 3aJy4YCHICTh CHIBPOOITHUKIB JO BHPOOHHUYOTO TIPOIECY HE 3aBXKIU
O3HAYa€ YiTKE pO3yMIHHS MpaIliBHUKAMU METH OpraHi3ailii Ta HanmpsMKH ii pyxy [28].

[Ile omHa Bepcis BUMIPIOBaHHS OpraHizalliiiHOi KyJIbTypu OyJia 3arporoHOBaHa
E. llletinom. Ha ¥ioro aymky, Jijist JIarHOCTUKHU OpraHi3allli HeIOCTaTHbO MPOCTOrO OMKUCY
ii CTpYKTypH, KOMyHIKaIlii, HOpM 1 1iHHOCTe. CripaBHs OpraHizaliiiHa mapaaurma, 3a
E. Illefinom, BHW3HAYa€ThCS THUM, SKy TO3MIII0 3aiMalOTh YJICHW OpraHizaimii 3a

HACTYIHUMH 0a30BUMU NpumymieHHs v [170]:
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1. CraBneHHs A0 TPUPOIU: SK UICHW Oprafizailii po3risfgaroTh BiIHOIICHHS
Opraizariii 10 OTOYyIUOT0 ii CepeIOBHIII (SIK JOMIHYIOYE, ITiIerie, TapMOHiitHe — abo ii
3aBIaHHSAM € 3HAXOJKEHHS BIAMOBIIHOI HIIII).

2. Ilpupoma peasbHOCTI Ta TpaBAW: JIHIBICTHYHI Ta TOBEIIHKOBI MpaBWIIA, SKi
BU3HAYAIOTh, 1110 pealbHO, a IO Hi, MO Take «(}akT» 1 AK BU3HA4a€ThCcs mpasaa? Yu €
npaBia BusiBjieHO0? SIki 0a30B1 KOHIEMIIIT Yacy Ta mpocTopy?

3. llpupona mroAvHU: 1O 3HAYUTH OYTH JIOAMHOIO 1 IO PO3IJISIAETHCS SIK
BHYTPIIIHBO BilacTuBe ii? Uu € moauHa 3a CBOEK MPHUPOAOID J100pOI0, 3JI0I0 abo
HelTpabHOI0? Un JoCKOHANIE JTF0/IChKE ICHYBaHHS?

4. Tlpupona IOACHKOI AKTUBHOCTI: IO 3HAYUTHh IS JIIOJUHU POOUTH MIOCH
npaBwibHO? Illo 3HauuTh 11 HEi OyTHM AaKTUBHOIO, MACHBHOI), CaMOPO3BHHEHOIO,
dbatamictom?

5. [Ipupoaa MONCHKUX B3AEMUH: IO PO3TILIIAETHCS SIK «IPABIIBHE» Y B3a€EMUHAX
MUK JIFOJbMU. YU € EKUTTS CPeporo criBrparil ado 3MaraHHs — IHIUBIIyaJIbHOO, TPYTIOBOIO
abo oOmuHHOIO? Ha YoMy IpyHTYIOThCS B3a€EMHUHM — Ha TPAIUIINAHIN JTiHIAHINA Biai,
xapu3Mi abo 1H.?

Poskputu 11 HeycBigommtoBaHi mnpumytieHHss E. IlleliH mpomonye uisixom
BUBYCHHS 1CTOpIi opraHizailii, MpOCTEXHUBIIH, SKUMA METOJaMH BOHA CIIpaBIsjIacs 3
npoOjemMaMu 30BHIIIHBOI ajamnTalli Ta BHYTpIIIHBOI i1HTerpauii. Ilpu npomy BiH
BBAXKAa€, 10 pealibHy OpraHizaliiHy KyJIbTYpy KOMIIaHii HEMOXJIMBO OMUCATH TIIbKU
dbopmainizoBaHuMu MetoAamu. JlJis HbOTO PO3KPUTTS OpraHi3aliiiHOI mapajiurMu — e
CHUIbHE 3 WIEHaMM OpraHizaiii JOCIHIPKEHHS 4Yepe3 MOBTOPIOBaHI 1HJMBIAyaldbHI Ta
rpymosi iHTepB’10 [170, c. 62—-63].

[Ile oauH BUMIp OpraHizamiiiHOI KyJIbTYpH, 3alIpOIOHOBAaHUN 3aX1THUMU
BUEHUMH, - Yepe3 KynbTypHi opieHTamii. ®. Knakxon 1 ®. lItpordek, a motim I'. Jleiin,
JIx. icredano, H. Aanep BuBYanu KyJabTypHI Opl€HTAIlli KEPIBHUKIB 1 CIIIBPOOITHUKIB
(b1pM pi3HUX KpaiH 11X 3HAYEHHS JJI11 MeHEDKMEHTY [7]. Hanpukian, s BUMIprOBaHHS
KyJIbTYpHUX BiIMIHHOCTEW cmiBpoOiTHUKIB opranizamii ®. Kmakxon 1 ®. [tporbek
BUKOPUCTOBYBAJIM IIICTh apaMeTpiB: 1) 0COOUCTICHI AKOCTI JIt0/IeH; 2) IXHE CTaBIECHHS

70 TpUpoaAM W O CBITY; 3) iXHE CTaBJEHHSA A0 IHIIUX JtOjACH; 4) OpleHTalilo B



145
IIPOCTOPI; 5) opieHTalio B yaci; 6) mpoBiaHui THN AisutbHOCTI [7]. H. Amnep mposena
MOPIBHSUTBHUIM aHal3 OCOOJMBOCTEH aMEepUKAaHCHKOI OpraHizamiiHOi KyJIbTypu Ta
KyJbTYpHOI Opl€HTalli MNPEJCTABHUKIB IHIIMX KpaiH 3a KUIbKOMAa KOHTUHYYMaMH:
CTaBJICHHS 110 A0Opa W 311a; 1HAUBITyalli3M — KOJIEKTHBI3M; aKTUBHICTh — IMaCUBHICTH;
CTaBJICHHsI JI0 Yacy. 3a pe3yJibTaTaMu J0CiiKeHb H. Aniep, amepukaHili TpaJauiliitHo
PO3MIISAAIOTH JIIOJIMHY SIK CYKYIHICTb J00pa i 371a. BoHM BieBHEHI, 110 3/1aTHI 3MIHUTH
cebe Ta IHIIWX, YIIEBHEHI B MOMJIMBOCTI IMOJIMIIEHHS 4epe3 3MiHHU. [HI KylabTypH
PO3MIISAAIOTH JIIOAUHY a00 SIK JKepeso 371a (MypuTaHChKa KyJbTypHA OpieHTarlis), abo
AK CIOYaTKy J00py icToTy (yTomiuHi Teopii cycmiiibeTBa). CycniabCTBa, sIKI BBAXKAIOTh
JOIMHY A00POI0, MAIOTh TEHJICHIIIIO 3aHAATO MOBIpATH . CyCHiIbCTBa, SIKI BBAXKAIOTh
JIOJMHY 371010, HE NOBIPAIOTH il y3arani. CycniibcTBa W OpraHizaiii po3pi3HAIOTHCS
TI€I0 MIpPOIO, B sIKii BOHU BIIEBHEHI, [0 JOPOCIIi JIOJU MOXKYTh 3MIHIOBATHUCS, CTaBATH
Kpaiie. AMEpUKaHIll — I1HAUBiAyalicTh. BOHM OpIEHTYIOTbCSA Ha OCOOMCTICHI
XapaKTEepUCTUKU W JOCATHEHHSA JIIOJEW, UIHYIOTh OCOOMCTH 100poOyT BHILE
rpynoBoro. Ha mnportuBary 1mpboMy NpeACTaBHUKUA T'PYMNOOPIEHTOBAHUX CYCILUIBCTB
BBXKAIOTh  OJjaromoyiyyus TIpynud BaXJIMBIIIMM, HIDK ocobuctuii  go0OpoOyT.
JlomiHyroumii croci® MisITBHOCTI aMEpUKaHIB — fist. IS HUX Ba)JIMBO OTPUMAaHHS
pe3ynbTary, poOOoTa BIAMOBIIHO /0 BUMIPHUX CTAaHJIAPTIB, OTPUMAaHHS BUHArOpOIU.
[IpencTtaBHUKM KyJIbTYpH, SIKa OPI€EHTOBAHA HA PE3YyJbTAT JiSJLHOCTI, OUIbII aKTHBHI,
BOHM HAMAararmThCS JOCATTH B JKHUTTI Ouibmmoro. lIpencraBHUKW KyJIbTypH, SKa
OpI€EHTOBaHa Ha ICHYBaHHS, OUIBII MAcCWUBHI, BOHM OYIKYIOTb, IO CTAHETHCS B YKUTTI,
OTpuMYyI0uM HOBUH A0cBiA. CycCHmiIbcTBa Ta KYJBTYPH HEOJHAKOBO BUKOPHUCTOBYIOTH
yac. OJIHI OpIEHTYIOTbCSI HA MHHYJE, IHIII — HAa CbOTOJIEHHA abo MaiOyTHE.
OpieHTOBaHI Ha MHHYJIE KyJIbTYpH BBaXKAIOTh, IO IUTAHW ITOBHHHI PO3pPOOJATHCS
BIJIMOBITHO /IO 3BUYAIB 1 TPaJuIliid CyCHUIbCTBA, IO 1HHOBAINI Ta 3MIHM BHUIIPaB/IaHi,
TUIBKK SKIIO BOHM BIJNMOBIJIAIOTh MHHYJOMY JocBigy. Ha mnportuBary npomy
OpIEHTOBAaHI Ha MallOyTHE KyJbTYpPH BBAXKAIOTh, 110 BOHU MOBHUHHI PO3IVISIIATH IUIAHU
BIJIMIOBIIHO JI0 MPOEKTOBAaHOI MalOyTHHOT KOPHUCTI, MpUOYTKY, i MEHIIe BPaXxOBYIOTh
MHUHYJI1 coIliajdbHl a00 opraxizamiiiHi 3Bu4ai 1 Tpamauuii. Ha Biaminy Bij OUIBIIOCTI

MIBHIYHUX aMEPHUKaHIIB 0arato €BpoIEHLIB OPIEHTOBAHI HA MUHYJIE. BOHM BBaXKaroTh,
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1110 30epeKeHHs 1ICTOPIi Ta MPOIOBKEHHS MUHYJINX TPAJAUIINIHN TyKe BaXkKIIUBO.

TakuM 4MHOM, KyJIbTYpU PI3HMX KpaiH 1 Oprasizaiiii iCTOTHO PO3PI3HSIOTHCS.
Criocobu MHCIIEHHS, TyMKHU Ta MOBEAIHKH JIIOJIEH HE € BUMAJAKOBUMH W BU3HAYAIOTHCS
rMOOKOI0 KYJIBTYPHOIO cHaaimuHo. «[lokn MM kMBEeMO Ha OJHOMY MiCIli, MU HE
3BEpTAEMO yBaru Ha 0COOJIMBOCTI HaIIOi KyJbTypu. Koy MU BCTAHOBIIIOEMO KOHTAKT 3
JOJbMU 1HIIMX KYJbTYpP, MU YCBIAOMIIIOEMO HAIly YHIKQJIbHICTb 1 TOYHMHAEMO
MOMIYaTH Hall BIAMIHHOCTI» [1IUT. 3a 38]. Y MDKHApOJHUX KOMIIAHISX IEH acIeKT
Ha0yBae 0COOJIMBOI AKTYaJIbHOCTI B KOHTEKCTI 3a3HAYEHUX HAMHU B JPYroMy pO3Iiii
(heHOMEHIB MIKC-KYJIbTYPH 1 «CUMETPUIHOT aCUMIISIIII.

CporojiHi OYEBMJIHIIIUM CTa€ Te, MO0 KyJIbTypa OaraTorpaHHO BIUIMBAaE Ha
TiSIBHICTE oprasizauli. KynbTypH1 acnekTu Bce 4acTille po3IJIAJal0ThCs K BaKJIMBHIMA
3aci0, 3a JOMOMOrol0 SIKOTO KOMIIaHIi MOXYTh 3a0e3neyuTH co0i CTabUIbHICTh 1
MPOLBITAHHS ¥ 3aJIMIIATUCA KOHKYPEHTOCIIPOMOKHUMHU HaBiTh y nepioa kpusu. Llle T.
[Tirepc 1 P. Yotepman [126] BUsBWIM B CBOIX JOCHIIPKEHHSX 3B’ A30K M1k KYJBTYPOIO 1
YCIIXOM Yy po0OTI MIAMPUEMCTBA, ONTUCABIIN YIPABIIHCHKY MPAKTUKY YCHIMTHUX (BipM 1
BUSIBUBLIY Psi/i BIpyBaHb 1 HIHHOCTEN KyJIbTYpH, SIK1 PUBEU MIJIPUEMCTBA 10 YCHIXY.

3aranoMm 3B’SI30K MK KyJbTYPOIO 1 pe3yjbTaTaMu JisJILHOCTI opraHizaiii OyB
MpeCTaBICHU 1 B Mojel amepukaHcbkoro cortionora T. Ilapconca. Jlana imes Oyna
po3BuHEHa i kKoHkpeTtn3oBaHa P. KBiH 1 Jlx. Popbaxom y ixHiii Mmogem «KoHkypyroui
IIIHHOCTI Ta oOpraHi3aiiiHa e()eKTUBHICTH», IO TMOSICHIOE BIUIMB TUX YW 1HIIUX
IIHHOCTeM Ha €(EeKTHBHICTh MISUIBHOCTI KOMIIaHii. SIK BIJ3HAYAIOTh Y4Y€HI, «JJIs
PO3POOHUKIB KOPIIOPATUBHOI KYyJIbTYPH BaXKKUM € MOIIYK J0Ka31B TOro, M0 €(peKTUBHA
KOpPIOpaTMBHA KyJbTypa TMpU3BENE JO 3pOCTaHHS EKOHOMIYHUX IMOKAa3HUKIB.
BincyTHICTD YITKUX METOAMK PO3PAXYHKY €(PEKTUBHOCTI BiJ 3aIIPOIIOHOBAHUX 3aXO/IIB 1
BUTpAT Ha iX 3MIIHNCHEHHS 1 € TUM (PAKTOPOM, SIKHU YCKIIAJIHIOE CBiToMe (popMyBaHHS
KOPIOPATUBHOI KYJIbTYPH Ta PO3YMIHHS TOTO, IO TMPH OJHAKOBINA SKOCTI BUTpaTH
poOouoi cuiam, oOONaJHaHHA, MarepiamiB, €Heprii 1 T. [J. MOXYyTb OyTu
HaWpi3HOMaHITHIMMMU. PiBeHb IUX BUTpAT y pe3ysbTari i Oyae XapakTepusyBaTu
e(deKTUBHICT, BUPOOHULITBAY [9].

[lepun gocaiaKeHHs] B3aEMO3B 13Ky OpraHi3aliiiHOl KyJbTypu Ta €(PEeKTUBHOCTI
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HaJIe)KaTh aMepHKaHCbKoMy BueHoMy [JI. Melictepy. ﬁOMy BJAJIOCS  OIIIHUTH
B3a€EMO3B’SI30K: «OpraHizaiiiiHa KyJbTypa — MPUOYTKOBICTh miAnpuemMcTBa». [l.
Meilictep BUAUIMB €JIE€MEHTH OpPTraHI3alliiiHOI KYyJbTYypH, Kl BHU3HAYAIOTh (PIHAHCOBY
YCHIIIHICT, KOMIIAHI{: CaMOBIOCKOHAJICHHS; JIiAEPCTBO, TCUXOJOTIYHUN KIIIMaT y
KOJIEKTHBI; BHCOKI CTaHJApTH, IiJl SKUMU BIH PO3YyMIB OCOOHMCTICHI SKOCTI
CHIBpOOITHHKIB, IXHIO JIOSUIbHICTb, BHUCOKY HPOJYKTHUBHICTb; OpIEHTALI0 Ha
JOBFOCTPOKOB1 I[N,  JI€JIETyBaHHS IOBHOBAXKEHb; CIIPABEAJIUBY BUHAropoiy;
3a/I0BOJICHICTh CHiBpOOITHUKIB [90].

[Ipo opranizamiiiHy KynaeTypy sK Tpo (akrop miaBuieHHS e(eKTUBHOCTI
VOpaBIiHHA MIAMPUEMCTBOM Y CBOIX poOOTax TroBOPSATH 1 0araro CydacHHX aBTOPIB.
Hanpuknan, O. Kopuarina migkpecitoe 0e3nocepeiHiil BIUIMB OPraHI3aliiHOl KyJIbTYpH
Ha CTIMKICT KOMMaHii. Y CBOIX MpalsgxX aBTOp BUXOJIUTH 3 TOTO, IO THyYKa KYyJbTypa
JI03BOJIsIE KOMITaH1i aJanTyBaTHCS J0 3MiH 30BHIIIHBOTO CEPEAOBUIIA, a TAKOXK MPOIMOHYE
MO/I€JIb BUMIPIOBAHHS BHECKY OpraHi3aliiiHOl KyJbTypH B PO3BUTOK KOMIIaHii [71].

O. ApamnoB cCTBEp/Kye, W10 OpraHi3aliiiHa  KyJbTypa CTBOPIOETHCS
CUCTEMATUYHO, MPOJYMAHO, IUIECIPIMOBAHO i TUIbKM B 1HTepecax Kommadii. [lpu ii
MJIaHYBaHHI KEPIBHUIITBO KOMMaHii 3aiiMaeThcs (OPMYBaHHSIM OpraHizariitHol
imenTuyHocTl. Ilicis Toro, sSK JIIOOAMHA BJIMBAETHLCSI B KOJIEKTHB, BOHA IIOYMHAE
BIJIICPaBaTH IEBHY pOJb 1 CTA€E YACTHMHOK JaHOI KoMmaHii. Takoxk ydeHHil Hazjae
3HAUYCHHA TOMY, IO Tpu (GopMyBaHHI OpraHi3aIlifiHOI KyJIbTYpPH BUKOPUCTOBYETHCS
aBTOPUTET TPHbOX BHJIB: ABTOPUTET KEpIBHUKA (MOTJSAIM KEPIBHUX MPALIBHUKIB),
aBTOpUTET eKcrepra (NMOrJasAu BHYTPILIHIX €KCIEPTIB), aBTOPUTET 00 €KTHBHOCTI
(mornsim  330BHI). B pesynapTari BUKOPHUCTAHHS BCIX TPbhOX BHJIIB aBTOPUTETY
JOCSTAa€ThCAd BHUCOKHM CTYINiHb IHTETPOBAHOCTI CHIBPOOITHMKAa B KOMIIAHIIO 1
BCTAHOBIIFOETHCSI MIITHUM 3B 30K 3 Hero. JIOCHIHMK CIUPAEThCS Ha Te, IO JaHHUI
BIUIUB  BIiZIOYBAa€TbCS IIUISIXOM CTBOPEHHSI CEpelloBUINA, IO 0Oa3yeTbcsd Ha
IHAMBITyaJIbHIM aBTOHOMI1, He()OPMAIIbHOMY CIUJIKYBaHHI i MIHIMAJIbHOMY IMO3HAYEHHI
BIJIMIHHOCTI B CTaTyCl CIIBpOOITHUKIB KOMMaHii, THM CaMUM IiJBUIYIOYH
e(eKTUBHICTh YIPABIIHHS TiAIpUEMCTBOM [6]. OTxKe, opraHizaiiiiHi KyJIbTypyu MOXYTb

BHUMIPIOBATHUCS 32 CTynIeHEM C()OPMOBAHOCTI OpraHi3aliiiHol 1IeHTHYHOCTI.
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[leBHUM MOTEHITIANIOM Y IIbOMY aCIeKTi € BUBYEHHS IIIHHOCTEH. Tak, 3 TOUKHU 30py
A. ToroneBoi, cyuacHi opraizailii BKJIIOYalOTh y ceOe pi3HI I[IHHOCTI, YSBJICHHS, IO
ICHYIOTb Y CyCILUIBCTBI, TOMY iX BUBYEHHS CIIPHs€ OUIbLI OBHOMY PO3YMIHHIO ITPOLECIB,
sK1 BiOyBarOThCsl B opranizaiii. OcoOMMBOCTI OpraHi3aliitHoi KyJIbTypH IEMOHCTPYIOTh
IIHHOCTI Ta HOPMHM KOHKpeTHOi opraHizaumii [42]. [eski JDOCHIIHUKKA BBa)XKalOTh 3a
HEOOXIJTHE BHUMIPIOBATH OpraHizalliHy KyJbTypy 3@ CTyHEHEeM ii BIJIOBITHOCTI
KOpIOpaTUBHIN KynbTypi. [lpu 1boMy KpUTEpiSIMU BHUCTYMAIOTh: 3MICT MEPEBAKAIOUUX
IIHHOCTEW CHIBPOOITHHKIB, PIBEHb PO3MOJAUTY I[IHHOCTEH YyCepeauHl KOJEKTHBY,
BIJIMOBIAHICTh IIJICM 1 IIIHHOCTEH CHIBPOOITHUKIB 1 IIANPUEMCTBA, THIT TPYIOBOI
MOTHUBAIlli, XapakTep B3a€EMUH Yy KOJIGKTMBI ¥ COlllaJbHA HAIMPYXKEHICTh, PIBEHb
3aJI0BOJICHOCTI MpaIero, 3aXUIIEHICTh IHTEpeciB 1 npaB npauiBHUKIB [30]. Januii miaxig
SIKOIOCh MIPOIO TIEPETHHAETHCS 3 PO3TIIIHYTUMU BuTile Tiaxogamu H. Amep ta iH.

VY Haymi ckiaBcs TaKOXK TMIAXIA, /1€ OpraHizailiifHa KyJbTypa BUBYAETHCS 4Yepe3
opranizauiiini npouecu (P. bexxapn, V. bypk 1 X. Xopcrein, 11. Bein, Y. ®penu 1 C.
bemn).

Taxum 4rHOM, Pi3HI METOIUYHI IMIJIXO/IU JI0 BUMIPIOBAHHS OPraHi3aliifHol KyJIbTypu
KOMIIaHli CTBOPWJIM OCHOBY JUIsl ii BUBYEHHS B KOHKPETHIM opranizarii. JlocmimkeHHs
TEOPETUYHOI Ta METOAOJIOTIYHOT Oa3u JAHOTO aCTEKTY, SIKE 3/1IMCHEHE B MEPIIOMY PO3ILT, a
TaKOK METOJIMYHUX aCMEKTIB BUMIPIOBAHHS OpPraHi3alliiHOl KyJbTYpU A€ MOXKJIMBICTh
3pOOHUTH BHUCHOBOK, ITI0 BUMIp OpraHi3aliifHOl KyJbTypHU B MIKHAPOJIHUX OpraHizallisx Ha
EMITIPUYHOMY PiBHI HE MA€ YCTAJICHUX METOAUYHUX MOJIEIIEH.

Crnuparounch Ha 3alpPONOHOBAHY HAMU METOJAOJIOTIYHY MO3MIIII0, BIANOBIIHO JI0
AKOi aKTyaJlbHUM € MapKyBaHHsS OpraHi3alliiiHOi KyJbTYpH HE MPOCTO SIK TOTO YU
IHIIIOTO TUIYy KYJBTYPH, a SIK MIKC-KYJBTYpHU, MU BB2XAEMO METOJAMYHO TPAaBUILHUM
BUKOPUCTOBYBAaTH KOMOIHYBaHHS IIKaJ MPHU JOCTIHDKEHHI OpraHi3aliifHOl KyJIbTypH
Cy4aCHUX MDKHApOJHUX OpraHizailiil. 3 i€l TOYKU 30py HaAM y0adaeTbCs aKTyalbHUM 1
OPUHIMIIOBO  BAXKJIMBUM  IPOBECTH  JIIATHOCTHKY  OPraHi3alliHOI  KyJbTYpH
MDKHAPOIHUX OpraHi3ailiii 3 BUKOPUCTaHHSIM HACTYITHUX BUMIPIOBAHb:

1. Inousioyanizm — konekmugizm. Lleit BUMIp € OTHUM 3 HAWOUIBII HOMYJISIPHUX B

ICHYyIOUMX Kjacu(ikalisgx opraHizauiiiHoi KyJabTypu. BIH npexncraBieHuid y
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nocmaauibkux maxonax I. Xodcerene, T. Hima, A. Kennemi, ®. Tpomnenaapca, H.
Anyiep Ta iH. JlaHuit BUMIp pO3Jisie OpraHizalliiiHi KyJbTypyu 32 OPIEHTOBAHICTIO Ha
IYyMKY Tpynu a0o 1HIWBiJA, HA JOCATHEHHS 1HIWBIAyalbHUX LUICH CIIBPOOITHUKIB 1
3aJIOBOJICHHSI 1XHIX MOTpeO abo OMIHYyBaHHSA KOJEKTHBHHX IHTEPECIB 1 MiATPUMAHHS
iXHBOT MPIOPUTETHOCTI B (YHKIIOHYBAaHHI Oprasizauii. ¥ TakoMy pakypci aHami3y
OpraHi3aliiHOl KyJbTYpH CTa€ BaxJMBa a00 HEBaXJIUBAa pEakilisi MNEPBUHHOTO
KOJIEKTUBY Ha Tl UM 1HIII Jii CIIBPOOITHHKIB, YpaxyBaHHS 11 Y TPYJAOBUX MPAKTHKAX.

Y MDKHapoAHMX KOMIIaHISIX Yy paMKaxX MIKC-KYJbTyp UeH KpuTepiil crae
BOXJIMBOIO JIETEPMIHAHTOI TOBEIIHKK TMEPCOHANy, TOOTO TMIATPUMKA 3pa3KiB
KOJICKTHBI3MY a00 1HAMBIAyali3My BU3Ha4dae (popmu Ta criocobu MOTUBAIIIT TEPCOHAITY,
HOro pO3BUTKY, OLIHKH, OJHAK MOXE€ BCTyNaTh B NpOTUPIYYd 3 Oa30BUMHU
KyJIbTYPHUMHU MOJIETISIMU CITIBPOOITHUKIB.

2. Vuisepcanizm — napmuxynsapuszm. YHIBEpcaldi3M OpraHizamiiHol KyJbTypH
nependayae OJHAKOBI MpaBWjia Uil BCIX CHIBPOOITHHKIB, (opmanizauiio 1
CTaHJAPTHU3AIlII0 BCIX acCMeKTIB TPYJAOBUX BITHOCHH. Ha mporuBary yHiBepcayizMmy
KyJbTYpH, IO OpPIEHTOBAaHI Ha MAPTUKYJISPHU3M, BUKOPHCTOBYIOTH JU(EpeHIiaIio
mpaBui 1 HOPM TMOBEIIHKH IS PI3HUX CIIBPOOITHHKIB, BIJIITOBXYIOUHCH BiA iX
HEOJ/IHAKOBOTO JIOCBiJly, BHECKY B PO3BUTOK OpraHizaiii, OCOOMCTHX CHUMIATIH 1
anTumnariii 1 T.a. Lle¥ kputepiit MoxkHa 3ycTpiTu, Hanpukiaa, y @. Tpomnenaapca.

JIJist MDDKHApOJTHUX OpTaHi3aIliii JaHWi aclieKT Ma€ 3HAYCHHS came uepe3 3HAYHY
audepeHIialiio XapakTepUCTHK MEPCOHATTY .

3. Hucmanyisn enaou, cmynins 3anydeHus aooet 00 NOCMAaHO8KU yinell i 3aco0ie
ix Oocsacnenns. ONUCYEThCS 3a INKANOK: «BUCOKA — HU3bKay. [lpencraBieHa B
IHCTPYMEHTaxX BUMIPIOBaHHSI OpraHi3aliiiHOi KyJbTypH TaKMX BU€HUX, K P. Axodd,
Maiiep, I'. Xodcrene, 1. Jenicon ta iH. XapakTepu3yeTbcsi CTYIIEHEM YUYaCTi PSIOBUX
CHiBpOOITHUKIB B yMpaBlliHHI. B 1[bOMY aclekTi BaXXJIMBUM € TakoX o0Opas JijepiB B
oprasizailii, O4iKyBaHH BiJl HUX 1 peaJibHI POJIL.

Mae 3HadeHHS IS MIKHAPOJHUX OpraHizamiii 3 TOYKH 30py JIIEPCHKUX
MPOLIECIB MPU PI3HUX KYJIbTYPHUX MaTEPHAX.

4. Opienmayis opeanizayii ycepeouny — opichmayisi 306ni. BHyTpillIHI OpieHTaIll1
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MOB’si3aHI 3 E€TUKOI B3a€EMOJIl, a 30BHINIHI — 3 mparmatu3MoM. Oprasizaiiiifi
KyJbTYpH 3 OPIEHTAIIE€I0 YCEPEANHY 30CEPEIKYIOThCS Ha TOTEHIIal PO3BUTKY M
BUKOPHUCTaHHI MOTEHLIaly BHYTPIIHIX pecypciB. KyabTypH, 110 Opi€HTOBaHI 30BHi, B
SAKOCTI TPIOPUTETHUX OayaTh BUPINICHHS NHTAHb 13 30BHINIHIM CEPEJOBHUIIEM 1
MPUCTOCYBAHHS 10 HUX OpraHi3aliiHHUX MpoLEeciB y pa3l notpedu. BukopucroByBanocs
y BuMipax I'. Xodcrene, @. Tpomnenaapca, P. Kyinna.

Ile axTyami3oBaHuUW I MDKHapOJAHMX OpraHizaiii KOHTHHYYM BHACIIJIOK
rao0arizalifiHuX Ta IHTEpHAllIOHATbHUX MPOLIECIB B €KOHOMIIII, KyJIbTYpi, MOJITHIIL, HAYII,
OCBITI, @ TAKOYK MOKJIMBOCTEH BUKOPHUCTAHHS JIEKLTHKOX HAIIOHAJLHUX PUHKIB TIPAITi.

5. Mynemu3zaoaunicme — nociioosHicms 6UKOHAHHA 3a60ans. Llel kpuTepiii yacTo
OB’ SI3yIOTh 3 KaTErOPI€I0 4acy, KOJIM OpraHizaiiiiHa KyJbTypa HAallOBHIOE HOT0 3aJI€XKHO
BiJl CBOiX mpiopurteTiB. Hampukiaza, mMOJiakTUBHI KyJbTypW OMYCKAaIOTh BHUKOHAHHS
KUIBKOX CIPaB OJJHOYACHO, THYYKICTh Y NMPU3HAYEHHI Ta peaii3alii THX YM 1HIIUX TOJ1H,
NEPEHECEHHsI Yacy 3aJIeKHO BiJ oOctaBuH. Ha mpoTuBary iM MOHOAKTUMBHI KYJbTYpHU
CXBAJIIOIOTh YITKHUU PyX BiJl MUHYJIOTO O MallOyTHHOTO, 30CEPEPKEHHS Ha OJHIN CIIpaBi
B JlaHMII MOMEHT 4Yacy, OOOB’S3KOBE IUIaHYBaHHS 1 YITKICTh ii peamizamii y uyaci.
Buxopucranwmii, Hanpukias, B emmipudaux Bumipax @. Tpommnenaapca, H. Annep Ta iH.

Jis  MDKHApOJHUX —OpraHizalliii  akTyajdbHO BHACHIJIOK PO3MIMPEHHS  TOJIS
COLIAJIbHUX CY0’€KTIB, IO (PYHKIIOHYIOTh y CIUIBHOMY 3 OPraHi3ali€l0 COLIaTbHOMY
MIPOCTOPI, MPEACTABIIAIOTh PO3MAITTS OpPTaHI3aAMIMHNX 1 PYHKITIOHATLHUX KOHCTPYKIIIH.

6. Xapaxmep naanyeanns. llpencraBnenuit y Bumipax Jl. Maiiepa, I'. Xodcrene,
H. Annep Ta iH. Sk 3a3Hauanocs BULIE, JaHUH KOHTHHYYM BH3HA4a€ POJb MUHYJIOIO M
ChOT'OJICHHSI B MallOyTHROMY, CTYIIIHB «3arjsiIaHHsD BIEpe. 1 T.1.

Jnist MDDKHApOIHUX KOMITaHi Tpae OJHY 3 MPOBIHUX POJIeH, ypaXxOBYIOUN 3HAYHO
OUThIITy BapIaHTHICTh CHOPUATIMBUX 1 HECTPUATINBUX (PaAKTOpiB, CHEMUBIYHICTD
oprasizamiiHoi mam’ati i T.1.

7. Monymenmanizm, cmabintbHicms — adanmueHicms, eHyukicms. SIBisie co0O0I0
IPOTHCTABJICHHS TOTOBHOCTI MPUCTOCOBYBATHUCS 10 0OCTaBMH ab0 BiJCTOIOBATH BJACHI
NPUHLIMIIA Ta LIHHOCTI, HE3BAXAIOUM HI Ha I10. SIKOIOCh Miporo BiloOpakae CTyMiHb

KOHTPOJIIO, MOPSAJIKY, PErjJaMeHTOBAHOCTI, AuHami3My. Bukopucranuii y BuMmipax
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I'. Xodcrene, K. Kyinna, JI. Jlenicona Ta iH.

8. Opienmayia Ha cni6poOIMHUKIE, NEPCOHAN, BIOHOCUHU — OpPIEHMAYis Ha
pobomy, 3aedanus (npenctarieHo B nocnimkeHHsx E. Illeiina, I'. Xodcreae Ta iH.).
Bimobpakae moTeHITiTHE TPOTHUPIYYST MK EMOIISIMH ¥ pPO3yMOM, ipparioHaIbHUM 1
patfioHanbHUM. JlJIT MDKHAPOJHUX KOMIIAHIA MOXE CTAHOBUTH PHU3UK BHYTPIIIHIX
KOH(JIIKTIB 200 3HUKEHHS €()EKTUBHOCTI ISTIbHOCTI IEPCOHAIY.

9. Opienmayin mna pe3ynomam — opienmayis Ha npoyec (NPEICTABICHO,
Hanpukiaa, y BuMipax H. Aanep). [lanuii KOHTUHYYM Mae 3Ha4YeHHs I MIKHApPOIHUX
KOMMaHIi 3 TOYKH 30py €(PEKTUBHOTO BUKOPUCTAHHS JIIOJCHKUX PECYpPCIB, KON
NEpCOHANTy CTaBJATh 3aBJaHHs, a CHOCOOM IX JIOCATHEHHS 3ajJlMIIAlOThCS B 30HI
NEPCOHATBHOI BIAMOBIAAIBHOCTI CHIBpOOITHUKIB. OJTHAK CII11 MaTH HA yBa3i, 110 YaCTUHA
KOMTaHii, 3 OISy Ha MOXJIMBI Bapiarlii TMOTSHIIIMHUX BHOOPIB TMEPCOHATY B JaHIM
CUTYyallli, aKTUBHO BUKOPUCTOBY€E CTAaHAAPTH HISUTHOCTI, JOTPUMAHHS SIKUX I[IHYETbCS
BUIIE, HIK MPOCTO JIOCSTHEHHSI pe3ynbrary. lle moB’si3aHO 3 HOpMaMM OpraHizailiiHoi
KyJbTYPH Ta MICIEFO KOMIIaHi1.

10. Xapaxmep eionosidarvhocmi ma 0osipu. JlaHl TOKa3HUKH MOXKYTh
PO3TIIAATUCS SK CUCTEMOYTBOPIOIOUI B OpraHi3alliifHii KyJIbTypi, IEepII 3a BCe, 3 TOUKH
30py MOKJIMBOCTENW BUKOPHUCTAHHS JIIOJICBKOTO PECYpCy SIK OCHOBHOI'O B JIOCSITHEHHI
uineil komnauii. BukopucroByBascs, Hanpukian, . Maiiepom. CkiagoBUMHU JAaHOTO
OJIOKy BHUCTYMAIOTh TAKOXX MOKA3HUKW OpraHi3amiiHoi 1aeHTUdIKAIli, Mpo SKy MU
nucany B migpo3aim 1.3. Moske BUMIpIOBaTUCS 4Yepe3 CHIBY4YacTh, NMPUXWIBbHICTD,
JIOBIPY Oprasizariii.

11. Xapaxmep xomynixayii (IIBUIKICTH 3BOPOTHOTO 3B’SI3Ky, 0aratopiBHEBICTH
KOMYHiKarlii, croci6 mnepeaaui iHdopmarlii). JlaHl MOKa3HUKH BIJIOMBAIOTH AaCIEKT
B3a€EMO3B 3Ky MK PI3HUMU CTPYKTYpPHUMH €JIEMEHTaMH OpTraHi3ailii, MOXYTb
BIUIMBAaTH Ha IIBUIKICTh BUKOHAHHS 3aBJaHb 1 T.J. JJIs MDKHApOTHUX oOpraHizaiii
B1J1I0Opaxae crenu@iKy KOMyHIKal[li y KOHTEKCTI KPOC-KYJbTYPHOIO MEHEKMEHTY.

Y 1minoMmy, 3amponOHOBaHWM HaMu Ha0lp KOHTUHYYMIB IS J1arHOCTHKHU
OpraHizaliifHOi KyJbTYpH MDKHAPOAHMX KOMIIAHIA SBJIsE COOOI0  CYKYIHICTD

KJIACUYHUX KpUTEpIiB, THUX, M0 aKTyaJll30BaHl 1 MDKHApOJHUX OpraHizaiii
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mpoiiecaMu TiobOanizarii, i IHCTpyMEHTaJIbHUX, SKi, Ha HaIl TOTJSA], MalTh CBOIO
cnenu@iky MposiBy B MIXKHAPOJHUX KOMIAHISAX 3 OTJISIY Ha iX CYyTHICTb.

Kpim Toro, Ha Hairy 1yMKy, BCl IPEICTaBIEHI BUMIPH OpraHi3aliiHOl KyJbTypH
0e3mocepeTHh0 BU3HAYAIOTh XapaKTep JISUTBHOCTI MEPCOHATY i TOMY BiOOpax)aroThCs

B TEXHOJIOT1SIX YIPABIIIHHS HUM.

3.2. Oco0auMBOCTI OpraHizaniiHoOi KYJbTYPH CYYaCHUX MIKHAPOTHHUX

KOMIIaHiH AK GaKTOPY BIUVIMBY HA YNPABJIHHSA IXHIMH JIIOACBKUMH pecypcaMmu

Sx Oyno mokaszano B miapo3auti 1.3, opradizamiiiHa KyjiabTypa (OPMYEThCS i
PO3BUBAETLCSA IIiJl BILIMBOM psxy (akTopiB. IXHil aHami3 y6auaeThcs HaAM BaKIMBUM
JUTSE pO3yMIHHS OCOOJTMBOCTEH Oprai3aiiiHoi KyJIbTypyu MI>KHAPOIHUX KOMIIAHIHN.

CyvacHuil emmipuyHuii BuMip (akTopiB, IO BIUIMBAIOTh HAa OpraHizaliiHy
KYyJIbTYpy, SKWUWA TMpoBeAeHU HamMu [16], mokaszaB, 10 OCHOBHUMH CEPEJ HUX
BHUCTYITAIOTh: TOBEIHKA M IIIHHOCTI BHUIIOr0 KepiBHUIITBA (cepemnHii 6an 3,87 3a 5-tu
OaIbHOIO WIKAJOK), CTparterii po3BUTKYy opraxizamii (3,81), cdepa mgissibHOCTI
opranizamii (3,68), 3arampHi ekoHOMiuHI ymoBH (3,60), xapakTep KOMYHIKaIlli B
opranizaiii (3,57), npaBoBi ynHHUKH (3,55) (nuB. Tabm1. A.4).

Od4eBuAHO, 11O B JIAUPYIOUIA Tpyml MpeAcTaBieHl ¥ (aKTOpU 30BHILIHBOTO
CepelloBuUIIa, i PaKkTOpH BHYTPIIITHHLOTO CEPEIOBUIIA, X0Ua JPYT1 JCIIO MePEeBAKAIOTh.

Hpyry rpymy YTBOPIOIOTH Taki (akTopu, $K po3mip opranizamii (3,49),
XapaKTepUCTUKU MepcoHany opraHizamii (3,45), HepopMmalibHiI Jifiepyd B Oprasizaiii
(3,44), moBeniHKa Ta ILIHHOCTI KEPIBHMKIB cepeaHboi jaHku (3,26), CTEUKXOJIaepu
opraxizaiii ( 3,25), 0co0JIMBOCTI caMoOi Oprasizaiii y Toi uu iHmui nepion yacy (3,21),
riobanizaiiiini npouecu (3,06). Y maniit rpymi MOBTOPIOETHCS CUTYAIlISA 3 TIOETHAHHIM
30BHIIIHIX 1 BHYTPIlIHIX ()aKTOPiB MPU 3HAYHOMY JTIOMIHYBaHH1 OCTaHHIX.

Tpetto rpyny daxropiB (110 MalOTh HE3HAYHHWI BIUIMB) YTBOPIOIOTH Taki, SIK
nomitnaHl  (aktopu (2,95), NOKaIbHI KyJIbTypH MiApO3ALTIB opradizamii (2,92),
COLIIOKYJIbTYpHI (DaKTOpU HAI[lOHAJIBHOTO piBHA (2,74) W COLIOKYJbTYpHI (pakTopu

perioHanbHOro piBHA (2,53). ¥V wiil rpymi TakoX MOEAHYIOTHCS 30BHILIHI Ta BHYTPIIIHI
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dakTopu, ane JOMIHYIOTh YK€ 30BHIIIIHI.

Otpumani gaHi JO3BOJISIIOTH HaM CTBEPJIKYBaTH, 110 B CHCTeMi (haKTOpiB, IO
(dbopMyIOTh OpraHizauiiiHy KyJdbTypy CyYacHUX OpraHi3alliii, mepeBakat0Th BHYTPIIIHI
daxTopu. IxHe 3arambHe CHiBBiAHONIEHHS i3 30BHIMHIMH (DaKTOpaMH MOKHA
npeacTaBut sk 1:0,89.

VY Takiit cuTyali MO)KHa MPUITYCTUTH, 110 JaHa OCOOIMUBICTh OyJie BILUIUBATH Ha
CHpUUHATTS (PakTopiB (POpMyBaHHS OpraHi3allifHUX KYJbTYp MIKHAPOJIHHX KOMIaHIH.
Hamie mocnmifukeHHs IOKa3alo’, M0 B TaKMX KOMIIAHISAX HAaWBaXJIMBINLY pPOJb
BIJIIFPAIOTh: CTpaTeTisl PO3BUTKY opranizamii (cepemniii 6am 4,06 3a 5-Tu OaNbHOIO
1IKasgow), HedopmanbHi Jigepu B oprasizamii (3,84), moBemiHKa Ta IIHHOCTI BUIIOTO
kepiBHulTBa (3,81), moBediHKA Ta I[IHHOCTI KEPIBHUKIB cepeaHboi JaHku (3,76),
XapakTep KOMyHikallii B opranizamii (3,67), creiikxonaepu opranizarii (3,52), cdepa
TiSUTBHOCTI Ta po3Mip oprasizauii (o 3,51) (aus. Tadmd. 3.1).

OdyeBuAHO, 1O B JAMPYIOYIA Tpymnl JAOMIHYIOTb UYWHHUKH BHYTPILIHBOTO
CEpelIOBHUIIA, SIBHO BU3HAYAIOYM MPIOPUTETH OpraHizamiiHoi KynbTypu. | 1e ogHa 3i
3HAYHUX BIJIMIHHOCTEH MDKHApOAHUX OpraHizamiid BiJ 3arajibHOI CYKYIHOCTI
oprasizailiii y Cy4acCHOMY CYCIUITbCTBI.

Hpyry rpyiy yTBOPIOIOTH Taki (aKTOpH, sIK 3arajibHi €eKOHOMIuHI YMOBH (3,44),
npaBoBl YMHHMKY (3,42), rnobanizauiifHi MpoLecH Ta 0OCOOIMBOCTI caMOl Oprasizauii y
TOW 4M 1HIUN MPOMIKOK dacy (rmo 3,31), xapakTepucTuku nepcoHaity oprasizaiii (3,
28), JoKadbHI KYJbTYPH MIAPO311iB opranizaiii (3,01).

V' naHiii rpyni piBHO3HAYHO MO€JHYIOTHCS 30BHIILIHI Ta BHYTPIIIHI (aKkTopyu IpH
JESKOMY JIIJIEPCTB1 MEPIIUX.

Tpetio rpyny dakropiB (110 MarOTh HE3HAYHHWM BIUIMB) YTBOPIOKOTH TaKi, SIK
COIIOKYJbTYpHI (pakTopu perioHanbHOTO piBHA (2,66), momituyHi dakropu (2,65),
COILIOKYJIBTYpHI (paKTOpu HalliOHAIBLHOTO piBHA (2,61).

VY il rpynl HasBHI BHKJIIOYHO 3O0BHIIIHI (PAKTOpH, II0 TaKOXK BIJOOpa)ae

cenu(iky MIKHapOJHUX KOMITaH1H.

* YV paMKax aBTOPCHKOTO mociiukeHHs «OpraHizamiiiHa KyJbTypa Cy4acHHX MDKHApOJIHUX OpraHizauii ta ii
BIUIMB Ha TEXHOJIOTI] ynpaBmiHHS niepcoHanom» (rpyaens 2016 — civens 2017 p.), onuraHo 243 eKCHepTH -TOM-
1 MiZI- MeHEKepH, CTEialliCTH Mo po0oTi 3 mepcoHanoM 197 Mi>KHApOTHUX KOMIIAHIH.
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Tabnuys 3.1.
Po3nopain ekcnepTHUX OLLIHOK piBHA BNAMBY pakTOpiB Ha GOpPMyBaHHS OpraHi3aLitHOi KyabTypu

Mi>KHapOAHMX KOMMaHiN

DakTOpH BILIUBY ExcnepTHa oninka
(cepenmniii 0a.1)
CoulokynbTypH1 (haKTOPHU PET1OHAIBHOTO PIBHSI 2,66
Oco0auBOCTI OpraHizailii y TOi 4d IHIIUH TPOMDKOK Yacy 3,31
IToBeniHKa Ta MIHHOCTI BUITOTO KEPIBHUIITBA 3,81
IToBeniHKa Ta MIHHOCTI KEPIBHUIITBA CEPEIHBOI JIAHKU 3,76
XapakTepUCTUKH MEPCOHATY OpraHizaiii 3,28
["mobautizariiiHi mpouecu 3,31
CoulokynbTypH1 ()aKTOpU HALlIOHAJIIBHOTO PiBHS 2,61
[TomiTuuHi pakTopu 2,65
3arajibHi €KOHOMIYHI YMOBH 3,44
Cdepa mismpHOCTI Oprasizaiii 3,51
[TpaBoBi hakTopu 3,42
Hedopmanpai nimepu B opranizaiii 3,84
Po3mip opranizariii 3,51
Crparerist po3BUTKY Oprasizarii 4,06
CreiikxoJjiepy oprasizaiii 3,52
JlokanpH1 KyJIbTYPH HiAPO3/IIIB OpraHizaiii 3,01
XapakTep KOMYyHiKallii B oprasizaitii 3,67

OTpumMaHi AaH1 JO3BOJIAIOTh HaM CTBEP/KYBATH, IO B CUCTeMi (PakToOpiB, 110
GopMyIOTh  Oprasi3aliiiHy KyJbTypy Cy4YaCHHUX MDKHAPOJHMX  OpraHizailii,
TnepeBakaloTh BHYTPIIIHI YMHHMKH. IXHE 3arajbHE CIIiBBiIHOLIEHHS 3 30BHIIIHIMU
(dhaxTopamu MoXkHa nipeacTaBuTu gk 1:0,87.

OueBuHO, 110, B TOPIBHSAHHI 3 OpraHizalisiMM B IUIOMY, i BHYTPIIIHIX
daktopiB Ha (hOpMYyBaHHS OpraHi3aliifHOI KyJIbTypY 3HAUYHO CHIIBHIIIIE.

binbm  neranbHe NOPIBHSAHHS (DAKTOpIB, 110 BIUIMBAIOTH Ha (OpMyBaHHS
OpraHizamiifHoi KyJbTypH MDKHApPOIHUX KOMIIaHIM, MOKa3ajo, M0 BOHU JOCTaTHHO
BIJIDI3HSIOTHCA HE TUIBKM BiJ 3arajbHOi KapTUHU OpraHizauiid y uijgoMmy, aje il Bij

HalllOHAJIbBHUX KOMTIaHii (1uB. puc. 3.2).
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COL,iOKYNbTYpHi daKTOpMH
perioHafibHOro piBHA

XapaKTep KOMMYHiKauii %19 0co6MBOCTi opraHisauii

3/43

, 4

JIOKaNbHi KyNbTypu

BULLE KEPiBHULITBO
6

7 6CEPENHS NaHKa

cTenkxonae :
AsPle KepiBHULTBA

4,02

CTpa Teris po3 BIﬁTB}é

G nepcoHan opraHisau,i
opraHizauii ’ i P 4

rno6anisauiiHi npouecu

V4 29 couioKynbTypHi pakTopm
HaLiOHaIbHOr O PiBHSA
349

NoJli TMYHI paKTopMU

po3Mip opraHi3au,id?

3’8
HedopManbHi Nigepu

npaBoBi paKTopU

iil’ll-

3,71
cdepa AianbHoCTI €KOHOMIiYHi yMOBM
4.1

Puc. 3.2. BiaminHocTi B cTyneHi BIUIMBY (akTopiB Ha (opMyBaHHS
OpraHi3alliifHoi KyJabTypH MiXKHapoAHuX (OopaoBa JiHIS) 1 HalllOHATBHHUX (3eJeHa

JHIs) KOMIIaH1H (CepenHs OIiHKa 3a 5-0aIbHOI0 IIKAJIOK0)

Taxk, 6u1bII 3HAYYIIUMU (haKTOpaMH JIJIsT MDKHAPOAHUX KOMIIaHId y hopMyBaHH1
OprasizaiiifHoi KyJbTypH BHUCTYMNalOTh: HedoOpMallbHI Jigepu (cepeaniilt 6an 3,84 mpu
3,34 B HallOHAJBHUX KOMIAHISAX) 1 LIHHOCTI, 3pa3KH MMOBEIIHKH KEPIBHUKIB CEPEIHbOI
nanku (3,76 npu 3,21 BiAIOBIAHO).

Menun 3Hauynmmu (pakTopamu, B MOPIBHSAHHI 3 HAllIOHATLHUMU KOMIAHISIMHU, €:
ekoHoMIYHa cutyauia (3,44 B MDKHapoJHUX KommaHisx npu 4,1 B HallOHaJIbHUX),
nepconan kommadii (3,28 npu 4,02), nomituuni dakropu (2,65 npu 3,49) 1
COITIOKYJIBTYPHI (haKTOpHU HaIllOHAJIBHOTO piBHA (2,61 mipu 3,29).

Jlani BIAMIHHOCTI 1€ pa3 MiAKPECIIOI0Th BEIMKY 3HAUyIIiCTh BHYTPILIHIX

daktopiB (opMyBaHHS OpraHizamiiiHOi KyJIbTypU MDKHAPOJHUX KOMIAHIA Yy
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MOPIBHSHHI 3 HAI[IOHATBHUMH.

JIns BUpilIEHHS 3aBAaHb HAIIOTO JUCEPTAIIHOTO JOCIIKEHHS 3BEPHEMOCS 10
NEpPEeBIPKA TINOTE3H Npo Te, MO B YKpaiHi IcHye crneuddika ¢(opMyBaHHS
OpraHi3aiiiiHoi KyJIbTypH, B TOMY YHCI1 i Y MIXKHAPOJIHUX KOMITaHIsX.

Hamie pocnimkenns® mokasano, mo B YKpaiHi OCHOBHMMH cepell (akTopis
(dbopMyBaHHS OpraHi3aliiiHOI KyJbTYpH KOMIIaHIM BUCTYNArOTh: MOBEAIHKA W LIIHHOCTI
BUINIOTO KepiBHMITBA (cepemniit 6am 4,02 3a 5-Tu OanbHOI0 IIKAJIOK), 3arajibHi
ekoHOoMI4H1 ymoBH (3,88), cdepa aisubHOCTI opranizamii (3,81), crparerisi po3BUTKY
oprasxizaiii (3,52), po3mip opranizaiii (3,42) (nuB. Tabm. A.5).

Hpyry rpyny (akTopiB yTBOPIOIOTH Taki, SK: OCOOJHMBOCTI caMmoi oprasizamii y
TOM YW IHIIUA OPOMIKOK Yacy (3,35), xapakTepuCTHKU mepcoHany opraizaiii (3,33),
MOBE/IHKA Ta I[IHHOCTI KEpiBHUKIB cepeannoi jmanku (3,30), xapakTep KOMYHIKAIlii B
opranizaitii (3,28), mpaBoBi pakropu (3,17) Ta creiikxonaepu oprasizaiiii (3,09).

Tpetto rpyny daktopiB (110 MalOTh HE3HAYHUM BIUIMB) YTBOPIOIOTH Taki
daxTopu, sk riaobanizariini mporecu (2,98), HedhopmabHi Jiaepu B opraHizarii (2,95),
COLIIOKYJIbTYpHI ()aKTOPH HAL[IOHAIBHOTO PiBHS U momiThyHi (1o 2,90), COoioKyIbTYpHI
(bakTopu perioHagbHOTO PiBHA (2,56) ¥ JOKadbHI KyJbTypH HIAPO3ITIIB OpraHizalii
(2,33).

OTtpumani AaHl JO3BOJISIIOTH HaM CTBEPKYBAaTH, 11O B CHCTEMI (DaKTOpIB, IIO
dbopMyI0Th OprafizamiifHy KyJbTypy OpraHizamiil B YKpaiHi, mepeBakaloTh BHYTPIIIHI
(dhaxTopu, mepI 3a Bce, MOBEAIHKA Ta MIIHHOCTI BUIIOr0 KepiBHULITBA. Lle 103BOIsIE€ HaMm

3BEPHYTHUCS O 00pa3y KepiBHUKA K JETEPMIHAHTH OpraHi3aliiHOl KyJIbTYpH.

*V pamkax aBTOpPCHKOro HoCiipKeHHs «Opratizaiiiina KyJabTypa Cy4acHUX MIKHAPOIHMX Oprasisaiiii ta ii
BIUIMB Ha TEXHOJIOTI] ynpaBmiHHS niepcoHanom» (rpyaens 2016 — civens 2017 p.), onuraHo 352 ekcnepTH -Tom-
1 M- MeHEeKepa, CIemiaicTd Mo poOoTi 3 mepcoranoM 318 koMmaHii, Mo GyHKIIOHYIOTh B YKpaiHi.
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3BepHEHHs 10 00pa3iB KePIBHUKIB ITOKA3ajo0, [0 HalyacTile CydacHUH KEPIBHUK
y BITUYM3HSHIN OpraHizallii — 1e OpraHizaTop 1 KOOpJAUHATOP MisUTBHOCTI CIiBPOOITHUKIB
(53,5%). Hami ¥ayTh Taki o0pas3u, SIK 1HHOBATOp, TBOpelb HOBuUX iaei (39,5%),
npodecioHan, maicrep cBoei cupaBu (27,9%), mocagoBa ocoba 3 IEBHUM HaOOpOM
o06oB’s3kiB (27,8%) 1 mroauHa 3 BEIUKUM JOCBiIoM (25,6%). MeHmow Miporo

KEpIBHUKU acOIlil0I0ThCs 3 (hacwniTaTopamu Ta HacTaBHUKaMmu (11,6%) (nuB. puc. 3.3).

NtoAM 3 BEJIMKUM JOCBILOM H 25,6

nocafoBi ocobu 3 NeBHNUM 0OGCATOM MOBHOBAXXEHb _ 27,8

HacTaBHUKMU, dacinitatopu - 11,6

npodecioHanu, Mactepu CBOEI CNpasu _ 27,9
opraHisaTtopu, KOoOpAuHaTOPU AisNbHOCTI _

nigaeramnx 29t

iHHOBaTOpPMK, TBOPLLi HOBUX ifet W 39,5

o
[y
o
N
o
w
o
N
o

50 60

Puc. 3.3. Jlominytoui 006pa3u KEpiBHUKIB y BITUM3HSHUX opranizamiiax (%)

Cnin 3a3Ha4UTH, 10 JOMIHYBAaHHS TaKMX 00pa3iB KePIBHHUKIB TOOIYHO BKa3ye Ha
1EpAPXIYHUI TUI OpraHi3aliiHOl KyJbTYpH, 110 MOEAHYE CTA0IIBHICTD 1 OPIEHTALIIO HA
BHYTpimHI mpoOiemu. [Ipore Ha iHIIN damil BariB y BITYM3HSHHX OpraHizaiisix —
aJIXOKpaTis 3 11 THyYKICTIO Ta CTaOUIBHICTIO.

AHai3 BifnoBinei excrepTiB y cdepi yrnpasiHHs, AKi IPAIFOIOTH 32 KOPIOHOM,
MOKa3aB, 10 TYT € 3Ha4HI BIIMIHHOCTIi, IO JO3BOJISIIOTH TOBOPUTH MPO OCOOJIMBOCTI

dbopmMyBaHHs opraHizaliiHoi KyiabTypu B YkpaiHi. Tak, migupyrody rpymny ¢akTopiB

°> YV paMKax aBTOPCHKOTO jociimkents «OpratizaiiiiHa KyJIbTypa Cy4aCHHX MIKHAPOJHHMX OpraHizaiiil Ta ii BIUIMB Ha
TEXHOJIOTIi ympaBmiHHs nepconanom» (rpyaens 2016 — civens 2017 p.), omurano 176 eKCHEpTIB - TOm- 1 MiJyi-
MEHE/DKEPIB, CHEIiallicTiB o poboTi 3 mepcoHanoM 132 xommaHii, mo GyHKIIOHYIOTh 32 KOPIOHOM.
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dbopMyBaHHS KOPIOPATUBHOI KyJIbTYPH 32 KOPAOHOM CTAaHOBJISATh: CTPATETIS PO3BUTKY
opranxizaiii (4,01), HepopmanbHi ninepu B opranizaiii (3,93), xapakTep KOMyHIKaIii B
opranizamii (3,87), moBeliHKAa Ta ILIHHOCTI BHUILOro KepiBHUITBA (3,73), JOKaibHI
KyJIbTYpU TiApO31iaiB opraHizamii (3,62), XapakTEpUCTHKX TIEPCOHATY OpraHizamii i
po3Mip opranizaiii (o 3,57), chepa nisibHOCTI opranizariii (3,56) (auB. Tabd. A.6).

Jlpyry Tpymy YWHHUKIB, W10 BIUIMBalOTh Ha (OpMyBaHHS KOPIOPATUBHOI
KyJbTYpH B OpraHi3allisxX 3a KOPJOHOM, CKJIaJIal0Th: CTeUKXoJaepu opranizaiii (3,41),
npaBoBl YMHHUKHU (3,37), 3araibHi eKOHOMIUHI yMOBH (3,33), moBeliHKa Ta LIHHOCTI
KEepIBHUKIB cepennboi JaHku (3,23), rmobamizamiiiai mporecu (3,15), ocobGauBOCTI
camoi oprasizaiii y Toi 4u =i npomixok vacy (3,07), nomituuni dpakropu (3,00).

Tperto rpymy yTBOPIOIOTH Taki (DakTOpH, SK COLIOKYJIbTYpPHI (haKTOpU
perioHansHOTO piBHSA (2,61) ¥ comioKyIbTypHI (paKkTOpH HAIIOHATLHOTO PiBHS (2,59).

O4eBUAHO, IO 3HAYEHHS BHYTPIIIHIX (AKTOPIB I 3apyOLKHHX OpraHizaiii
3HAYHO BHUILE, HIXK Ul THX, K1 MPaIOl0Th B YKpaiHi. A TOJOBHI JiHIT BIAMIHHOCTEN
MPOXOJATh 32 TaKUMU (aKTOpaMmHu, sIK 3arajibHI €eKOHOMIUHI YMOBH (2 Miciie B YKpaiHi
ta 11 Micie 3a KOpJAOHOM), MOBEAIHKA Ta I[IHHOCTI BUIIOTO KepiBHULTBA (1 1 4 Micis
BIJIMOBIAHO), MOBEIIHKA Ta I[IHHOCTI KEPIBHUKIB cepeaHboi JaHku (8 1 12 micus), chepa
nisuibHOCTI oprasizanii (3 1 8 miciis), HedopmabHi Jijiepu B opranizaiii (13 1 2 micis),
JIOKaJIbHI KYJbTYpU MiApo3AuTiB opranizamii (17 1 5 wmicus), ocoOIMBOCTI caMoi
oprasizaiiii y Toi 4M iHIIUH mpomixkok dacy (6 miciie B Ykpaini ta 13 3a Kop1ioHOM) 1
XapakTep KOMyHIKallii B opraHizauii (9 1 3 micus) (quB. Tadm. 3.2).

Takox ciij 3a3HA4YUTH, IO JACAKl IO3MINI JAHOrO ITMTAaHHS 1JCHTUYHI.
Hanpuknan, Taki ¢dakTopu, SK: XapaKTEpPUCTUKH IepcoHany (6—7 paHru), mpaBoOBi
dakropu (10 panr), rmo6amizauiiiai npouecu (12—13 panru), nomituuni ¢daxkropu (15
paHT), COLIOKYIbTYpHI (haKTOpH perioHansHoro piBHs (16 panr). e mae Ham migcTaBu
CTBEP/IKYBaTH MPO YHIBEPCAJIBHICTh il JaHUX (DAKTOpIB HA OpTaHi3aliiHy KyJIbTypy

Cy4YacCHHUX OpraHi3auii.
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Tabnuys 3.2

MOpPiBHAHHA BITYN3HAHUX | 3aPYBIKHMX EKCMEPTHUX OLLIHOK LWOA0 GaKTopiB, AKi BNIMBAOTb Ha KOPMOPATUBHY

KY/IbTYpY CydaCHUX opraHi3aLii

ExcneptHa oninka | ExcneprHa ominka
dakTOpH BILIMBY (cepenniii 0a.) (panr)
Ykpaina 3a Ykpaina 3a
KOPAOHOM KOPAOHOM

ColokynbTypHIi daktopu | 2,56 2,61 16 16
PETI0HATBLHOTO PiBHS
Oco0nuBoCTI caMoi opraHizaiii y Toit | 3,35 3,07 6 14
9M IHIIAA MPOMIKOK Jacy
IloBeminka Ta IIHHOCTI BHIIOTIO 4,02 3,73 1 4
KEpIBHUIITBA
[loBeninka Ta IiHHOCTI KepiBHUKIB | 3,30 3,23 8 12
CEpe/IHbOI JaHKU
XapakTepucCTUKU nepconainy | 3,33 3,57 7 6-7
oprasizarfii
I'oGanizaiiiiti nponecu 2,98 3,15 12 13
CoulokynbTypHI (hakTOpH Hall. piBHS 2,90 2,59 14 17
[Tonitnuni pakTopu 2,90 3,00 15 15
3arajibHi €KOHOMIYHI YMOBH 3,88 3,33 2 11
Cdepa missmpHOCTI opraHizarii 3,81 3,56 3 8
[IpaBoBi hakTopu 3,17 3,37 10 10
Hedopmasbai sijiepu B opranizaii 2,95 3,93 13 2
Po3mip opranizanii 3,42 3,57 5 6-7
Crparerist po3BUTKY Oprasizaiii 3,52 4,10 4 1
Creikxoiepy oprasizaiii 3,09 3,41 11 9
JlokanpHi  KyJabTypu  migpo3aumiB | 2,33 3,62 17 5
oprasizaiii
Xapaktep KOMyHiKaIlii B oprasizaitii 3,28 3,87 9 3

Takum 4YWHOM, B3arami

OpraHizaiiiHi KyJdbTypU MDKHAPOJHUX KOMITaHIN

(bOopMyIOTHCS IEPEBAXKHO MM1J1 BIUIMBOM (PAKTOPIB BHYTPIIIHHOTO CEPEIOBUIIA: CTPATET1i

pPO3BUTKY opranizaii (cepenniit 6an 4,06 3a 5-tu 6aabHOIO MIKAIOI0), HEPOPMATBEHUX

ninepiB B opranizaiii (3,84), moBemIHKKM Ta IIHHOCTEH BUIOro KepiBHHUIITBA (3,81),

MOBEIIHKH Ta I[IHHOCTEH KEePIBHUKIB cepeaHboi JlaHku (3,76), xapakTepy KOMYHIKaIlii B

opranizamii (3,67), crefikxonnepiB opranizaiii (3,52), chepu TiSIBLHOCTI Ta PO3MIPY
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opranizartii (o 3,51).

[Topsim 3 MM, icHye sK MiHIMYM JBi1 JiHIi gudepenmiamnii moao GopMyBaHHS
OpraHizallifHMX KyJbTYyp Cy4YacHMX KOMMAaHId: MIDK MDKHapOJHUMHU W  HE
MDKHApOIHUMH (30KpeMa, HaIllOHATBHIUMHY 1 MOYKJIMBO PET1OHAIbHAMH ), & TAKOXK THMH,
Akl (PyHKIIOHYIOTh B YKpaiHi Ta 3a ii Mexamu. [lpy mpboMy MU MaemMO Ha yBasl
PO301KHOCTI MIXK 3arajJbHUMHU XapaKTEPUCTHKAMU MIKHAPOJHUX KOMIIaHIM, a YKpaiHa
oOpaHa sIK KeWc I TepeBIpKM 3a3Ha4eHoi rimore3u. [l 1mporo BUOIpKAa €KCIIEPTIB
Oyna copMoBaHa TakUM YUHOM, 100 B YKpaiHi OyJiM penpe3eHTOBaHI MIXKHAPOJHI,
HaI[lIOHAIBHI Ta PEeTioHaIbHI KOMITIaHii, a 3araJibHe TOPIBHIHHSI MDKHAPOIHUX KOMITaHIi
B YKpaiHl Ta 3a KOPJAOHOM JI03BOJISIJIO BUOKPEMUTU HasiBHI PO301KHOCTI-OCOOIMBOCTI
TUX 3 HUX, 0 (PYHKIIOHYIOTh B YKpaiHi. ToMy po3risg ocoOauBoOCTeR opraHizamiitHol
KyJbTYpH Cy4aCHHUX MDKHAPOJIHUX KOMIAHIN MPHUIYCKAae PO3MILICHHS iX y KOHTEKCTI
HAI[IOHAJILHOTO COILIOKYJIBTYPHOTO CEPENIOBHUINA, B SKOMY BOHHU 3iMCHIOIOTH CBOIO
KUTTEISITBHICTD.

J{ns BUBUEHHSI OCOOJIMBOCTEH OpraHi3amiiiHOl KyJIbTYpHU MIKHAPOAHUX KOMIMaHIN
B YKpaiHli MU BKJIIOUWJIM 1X y 3arajbHUA OpraHi3alliiHui KOHTEKCT, BIJIMIHHOCTI BIJl
SIKOTO JIO3BOJISATh BUJIUTUTH IIKaB1 U HAC XapaKTEPUCTUKH.

Hame pocmipkeHHs’ 1OKasano, M0 HAMOUIbII 3HAYYIMMHM KOMIIOHEHTAMU
OpraHizaliiiHOi KyJbTYpPH B YKPAiHCHKMX OpraHi3alisiX BHUCTYNAKOTh BIJHOCHHU MIDK
moapMu (4,44 6anu npu MakcumaibHOMY Oaiti 5,0), IHHOCTI Ta KOMYyHIKalliiiHa cucTemMa
(mo 4,33). Hami iiayTh: TpyaoBa eTvka i motuBailis (4,23), micis (4,19), cTpykTypyBaHHs
yacy i npocropy (4,02). HaiimeHin 3Hauyily rpymy ckiagaroTh: Hopmu (3,91), 3BHuai
(3,81), 30BHimmHI arpudyTH (3,70), nerenau, midu (3,30) (muB. puc. A.1).

OueBUAHO, 1O 1EpapXish €JIEMEHTIB KOPIIOPATUBHOI KYJIbTYPH BUOYAOBYEThHCS Bij
J0JIel Yepe3 IHCTPYMEHTH PETyJIIOBaHHS iX B3aEMOBITHOCHH JI0 aTPUOYTIB.

3BEepHEHHS /IO OI[IHOK €JIEMEHTIB OpraHi3aliifHoi KyJbTypd MIKHAPOJIHUX
KOMMAaHIA TMOoKa3ajlo, M0 B HUX 3a3HAuY€Hl TEHACHIII 3HAYyHIOCTI B IUIOMY

30epiraloThes, MPOTE JEIIO0 3MIHIOIOThCS ii MoKa3HUKH. [Ipu npomy miaupyroda rpymna

® YV paMKkax aBTOPCHKOTO AociiukeHHs «OpraHizamiiiHa KyJbTypa Cy4acHHX MDKHApOJHUX OpraHizauiil ta ii
BIUIMB Ha TEXHOJIOTIi yrpaBiiHHs nepcoHanom» (rpyaens 2016 — ciuens 2017 p.), onuraHo 352 ekcrepTy - Tom-
1 M- MeHEKEpH, CIEialliCTH 1Mo poOoTi 3 mepcoranoM 318 koMmaHii, mo GyHKIIOHYIOTh B YKpaiHi.
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30eperiia CBOi MO3UIIIT 3 HEBEIMKUMHU 3MIHAMHU, a CEPETHS i HIDKYA MTPOJIEMOHCTPYBAIN
nesiki 0co0uBl TeHaeHIil. Tak, misl opraHizaiiiHuX KyJbTyp MIDKHAPOJIHUX KOMIMaHIN
B YKpaiHi BEeJIMKE 3HAYEHHS MalOTh TaKl €JIEMEHTH, sIK HOpMU (cepeHbo3BaxeHe 3,94
pu 3,85 s HamioHANBHUX KOMIaHiK 1 3,82 1 perioHaJbHUX KOMIIaHIN), JISTESH/IH,
Mmidu, repoi, miaepu (3,41 npu 3,23 (narionanbhi), 3,09 (perionanehi)). | oueBuaHO, 110
iX 3HAYYIIICTh 3pOCTA€ y MIPY YKPYNHEHHs Maciutaly JIsJIbHOCTI Oprasizauii (IuB.
puc. 3.4). Lle o3navae, 10 yIpaBIiHCHKI MPAKTUKH, B TOMY YHCI1 ¥ 1100 MEPCOHAIY,
OylyTh OLIBII aKIIEHTHUMHU BIJTHOCHO JI0 HOPM 1 «Mi(h0JI0Ti1i» KOMIaHIM.

[Ile omHUM BaKJIMBUM aCIEKTOM, Ha SIKWW MU 3BEPHYJIM yBary B JOCIIIKCHHI, €
c(hOpPMOBAHICTh TUX UM IHIIUX CKJIAJOBHX OpraHi3aliiiHoi KyJabTypu. EKcriepTHI OIiHKA
MOKa3aJiy, 0 MAaKCUMaJIbHI 0ay 3 i€l TOUKU 30py B OpraHizamisx YKpaiHu OTpUMalH
Taki KOMITOHEHTH OpraHi3amiiHOi KyJbTypH, SK B3a€eMUHH MK Joapmu (3,51),
30BHIIIHI aTpuOyTH, Jorotun, OymaiBii, koiaip, oxar (3,47), wminHocti (3,31),
KOMYHIKalliiiHa cuctema (3,25), TpyioBa €eTuKa Ta MOTUBYBaHH4 (3,23).

Cepenni moka3HUKH CGHOPMOBAHOCTI MarTh: HOpMHU (3,16), CTpyKTypyBaHHS
yacy Ta npoctopy (3,05), 3Buuai, Tpaauuii, putyanu (3,02). HaiimeHuie po3BuUHEHI B
OprafizamiifHuX KyJbTypaxX Cy4aCHUX BITYM3HSHUX KOMIAHIN Taki €IEMEHTH, SIK: MicCis
(2,93), nerenau, midwu (2,70) (nuB. Tadn. A.7).

BuxopucroBytoun konnenuiro E. IlleitHa, MM MOXXE€MO KOHCTAaTyBaTd, IO Y
BITUM3HSHUX OpPraHi3allisX, 3a OIIIHKAMU HAIWX EKCIEpTIB, HAWMOUIbIT PO3BUHEHUN
IMIMOMHHUN pIBEHb OpraHi3aliifHoi KyJnbTypH (cepenHiid 0an koMmoHeHTiB 3,28). [am
Hne mignoBepxHeBHil piBeHb (3,18), 1 cialOkimie 3a Bce PO3BUHEHHMI MOBEPXHEBHM

piBeHs (3,006).
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B perioHanbHi KOMNaHii HaujioHaNbHi KOMMaHiT MiXKHapOAHI KOMNaHil

PSR IR 09

Micis opraHizau,ii 4,46

nereHgu, Midu, nigepu
KOMYHiKaliitHa cuctema
TPpyZl0Ba €TUKa Ta MOTMBYBaHHS
HOpMMU

LiHHOCTI

B32EMOBIAHOCUHN MiX /Il0AbMM

CTPYKTYPYBaHHSA Yacy Ta NpocTopy 4,15

3BMYal, Tpaauuii 4,06

30BHiLLHI * 3,55

aTpUBYTU, NOrOTUM, KONLOPHU 3,53

o
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)
w
N
(S

Puc. 3.4. ExciepTHi OLIHKYA 3HAYYIIOCTI KOMIIOHEHTIB OpraHi3aliiHoOl KyJbTypH
Juis i ycmimmHOro (YyHKI[IOHYBaHHS B YKpaiHi B po3pi3l KOMIIaHIA PI3HOTO THILY

(cepenniii 6ai)

3BEpHEHHSI O MUTaHb C(POPMOBAHOCTI EJIEMEHTIB OpraHI3aliiiHOI KyJIbTypHU
MDKHApOJHUX KOMITaHiH, 0 PYHKIIOHYIOTE B YKpaiHi, TOKa3ano, M0 BITHOCHO J0 HUX
MOXHa BHJIUIMTH JEsIKI 0coONMBOCTI. Tak, y HHUX 3HA4YHO CHJIbHIIIE chopMoOBaHa
KOMYHIKaIlliiHa cucTemMa Ta MoBa cniuikyBaHHs (B 47,1% BumajkiB BOHH PO3BUHEHI HA
BUCOKOMY M IIBHUIIIE BUCOKOMY piBHI npu 23,1% B HallOHATBHUX KOMIAHIAX
Ykpainu), NpuHIUNHA B3aeMUH MiX moapmu (47,0% mpu 38,5%). Menmoro Miporo, B
MOPIBHSHHI 3 HAIIOHAJFHUMU KOMIMAHISIMU, PO3BHHEHI TaKi €JIeMEHTH OpraHi3aIliitHol

KyJbTYpH, SIK 3BUYAl, Tpaaulii, putyanu, nepemoHnii (17,6% mpu 61,5% BinmoBigHO),
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CTPYKTYpyBaHHs yacy Ta npoctopy (23,5% mpu 38, 5%), nHopmu (29,4% npu 46,1%),
nerennu, midu, repoi, miaepu (17,6% mpu 38,5%), Tpynosa etuka ta motusaiis (29,4%
npu 46,1% ), micig opranizauii (29,5% npu 46,1%) (nuB. puc. A.2 1 A.3).

[{ikaBo, MO B CHCTEMI paHTIB JaHi BiAMIHHOCTI JCIIO HiBEIIOIOTHCS, IMPOTE
30epiratoTh CBOIO 3HAYYIICTh LI0/I0 TAKUX KOMIIOHEHTIB OPraHi3alifHOl KyJIbTYpH, K
KOMYHIiKalliiiHa cucrema (1—2 paHrosl mo3uuli y MDKHApOJHHMX KOMMaHIAX 1 89 — B
HalllOHAJIbHKUX ), 3BUYai, Tpaauiii (9 1 2 mo3ullii BIAMOBIHO), CTPYKTYPYBaHHS yacy Ta
npocropy (1-2 1 4-5 no3uiii).

3BepHEHHS] J0 aHami3y JaHuX TEHJCHINW Y KOHTEKCTI CTPYKTypYyBaHHS
opranizaiiinoi kynbrypu E. IllefiHoM na€e MOXJIMBICTH TOBOPUTH MPO TE, IO i
IJIMOMHHUM 1 MiJINOBEPXHEBUM PIBHI B MDKHAPOJHUX KOMIIAHISX, 110 (PYHKIIOHYIOTH B
VYxpaini, po3BHHEHI NPUOJU3HO PIBHOMIPHO. A OCh y HaIllOHAJTHHUX KOMITAHISIX
MOBEPXHEBUM PIBEHb OpraHizaliitHoi KyJIbTypH BUcTynae jigaepom (3,38 mpu 3,32 1 3,36).

Pesynprat HaAmoro JAOCHIKEHHS 3BEPTAlOTh YBary Ha MPOTHPIYYS MIK
3HAUYIIICTIO THX YW IHIIMX KOMIIOHEHTIB OpraHi3alliiHOl KyJbTypH Ta pIBHEM iX
PO3BUHEHOCTI B OpraHizaiiisx. BiamoBigHo 10 1bOr0 MOYKHA TOBOPUTH PO JBI TEHACHITII.
[To-niepire, piBeHb PO3BUTKY KOMITOHEHTIB 3HAYHO HIDKYE iX 3HAUYIOCTI, IO BIIKPHUBAE
MEPCTIEKTUBH I YJIOCKOHAJICHHS] OpTraHi3aIliiHOl KyJIbTypu. A MO-ApyTe, B IIbOMY DSy
€ 3HaYyIll PO3PHUBU: MICIs Opradizauii (po3pHuB B OLIHKAaX 3HAYYIIOCTI i PO3BUHEHOCTI —
1,26), komynikaimiina cucrema (1,08), minnocti (1,02), TpymoBa eTnka Ta MOTHBAILiS
(1,0) (muB. puc. A.4). Baxiui JiHIT pO3PHUBIB YTBOPIOIOTH TAKOX MapaMeTpH:
CTpYKTypyBaHHs 4yacy Ta npoctopy (0,97), B3aemunu mix moasmu (0,93).

be3ymMOBHO, BUSIBIIEHI PpPO3pUMBH BHU3HAYAIOTh HANPSMKUH pOOOTH  IIOJ0
BJIOCKOHAJICHHSI KOPIIOPATHBHOI KYJBTYPH B CyYacHUX oprasizamisx. OmHak Haml
aHaJIi3 MMOKa3aB TaKOX 1 TOW (pakT, 0 B MKHAPOJIHUX OPraHi3allisix BOHU MAaIOTh CBOIO
cnerugiky. Tak, cami po3puBH B MIKHAPOJHUX OPTaHi3alliiX y CepeIHbOMY 3HAYHO
Olsbllle, 3a OLIHKAMU EKCHEPTIB, 1 MPHU 3arajJbHOMY IX CX0XKOMY HaOopi s BCiX
oprasizaiiii B YKpaiHi po3puB CTPYKTYypyBaHHS 4yacy Ta mnpoctopy aemio menie (0,78
npu 0,97 y Bcix opranizauisx, 0,77 — y HamioHansHuX 1 1,45 — y perioHaJibHHX), a

pPO3pHB 3a 3BMYAAMHM, TPAJULISMHU, pUTyaslaMu i niepemoHisimu Ooubiie (1,0 mpu 0,79,
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0,62 1 0,54, BigmoBigHO) (HB. puc. 3.5).

—&— piBeHb 3HaYYyLL,OCTi AN
OopraHisauinHoi KynbTypu

30BHiLWHI
aTpubyTU, NoroTon, Kojb

—fl— piBeHb PO3BUTKY

3Buyai, Tpaguuii, putyanu

CTpyKTypyBaHs yacy Ta
npocTopy

B3aEMOBIAHOCUHU MiX
N0abMMU

Puc. 3.5. ChiBBiAHOIIEHHS €KCIEPTHUX OI[IHOK 3HAYYIIOCTI KOMIIOHEHTIB
OprafizamiifHoi KyJbTYpH Ta iXHBOI peajdbHOI PO3BUHEHOCTI B MDKHAPOIHUX

opraHizaiisx Ykpainu

30epiratoTh 3HAYYIIICTh PO3PHMBH 3a MICI€EIO0 OpraHizaiii (po3puB B OIIHKAX
3HAUylmocTi ¥ po3BuHeHocTi — 1,18), TpymoBoro ertukoro 1 MoTuBauieo (1,0),
B3aeMUHaMu MK oMU (1,0). BaxxnuBi JiHIT po3pHUBIB YTBOPIOIOTH TAKOXK IIIHHOCTI
(0,97) ta xomyHikariifina cucrema (0,91).

Takum 9yuHOM, Y TJIOMY, SIK TIOKa3aju JOCITIPKCHHS, OpraHi3aiiiiHa KyJIbTypa B
MDKHApOJIHUX KOMIMAaHIsX B YKpaiHi Ma€e CBOi BIIMIHHOCTI B TIOPIBHSIHHI 3 KYJbTypaMH
HalllOHAJIBHUX 1 perioHaibHUX KommaHid. L{i BiIMIHHOCTI BUSIBIAIOTHCS SIK B CTYIIEHI
PO3BUHEHOCTI OKPEMHUX KOMIIOHEHTIB, TaK 1 B PO3pHBaX, LIO ICHYIOTh y CYYaCHHUX
opraHizalisx o0 iieaay ¥ peaabHOCTI, 1[0 BU3HAYAE CTPATETi0 1 TAKTUKY PO3BUTKY
KOMIaHIH.

Opmnak dikcallisi 3araJbHUX BIAMIHHOCTEH y0ayaeThCs HaM HEIOCTATHBOKO JUIS
JIOCSITHEHHSI TOCTaBJEHOi B auceprainii Metu. ToMy MM 3BEpHEMOCS 10 aHali3y

MOKAa3HUKIB 3a IIKaJlaMU, 110 BUALICHI 1 00TpyHTOBaH1 HaMH B mifpo3aiii 3.1.
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1. Inousioyanizm — xonekmugizm. JIOCHIJDKCHHS IIOKA3aJlo, IO 3arajlbHAN 1HJCKC
KOJIEKTHBI3MY B OpraHizaiisax YKpaiHu cTaHOBUTH 33,3 mpu iHIEKCI iHauBixyatizmy 17,1.
[Tpu 11bOMY OCHOBHMMH CKJIQJIOBUMH, IO TiICHIIIOIOTh 1HIEKC KOJIEKTUBI3MY, BUCTYTIAIOTh:
KOJISKTUBHA poOOTa sIK TpioputeT opraizamii (44,2% eKcrepTiB BiA3HAYWIN IO
XapaKTEPUCTHKY); BaXIJIMBICTh JOCSTHEHHS 3araibHUX 1uied opranizamid (39,5%);
KyJIbTUBYBaHHS KOMaHJIHHMX I[IHHOCTEH (25,6%); COpUUHATTA YCHIXy oOpraHizaiii sk
pe3ysbTaTy KOJIEKTUBHOI poOOTH, a He OKpeMuXx mpaiiBHUKIB (39,5%); cniibHa pobdorta —
OCHOBHHMH MPUHIIMI AisUIbHOCTI oprauizaitii (32,6%). Tuibku 23,3% BITUM3HIHUX €KCIIEPTIB
BIJI3HAYMJIM, [0 B CYYaCHUX OpPraHi3allisix BaXXJIMBO, 100 KOXEH CITBPOOITHHK JOCSTaB
cBO€i MeTH. KOHKYpEHITIIO SIK TIPUHITUI B3a€EMOBIHOCHH B OpraHi3ailii BI3HAYMIN TIIBKU
18,6% ekcrepTiB, 10 TaKOX CBIIYMTH MPO KOJIEKTHBICTCHKI OpIEHTALll Cy4YacHUX
OpraHizalliiHuX KyJbTyp B YkpaiHi. [IpoTe Aymka KOJEKTHBY SIK Taka MpH LILOMY HE €
3Ha4Yymno (TUibku 18,6% BII3HAUMIM II0 XapaKTEPUCTUKY B CBOIM oOprasizarlii), 110
NOOIYHO CBITYUTH PO MPUUHATTA PilIeHb 3BepXy. Ha mATpUMKY 1HIUBITyaTi3My BUCTYIIA€
M cmabo BHUpaKeHa TMO3MINS MPO Te, IO AJS MEPCOHATY BaKJIMBA BIIACHA yMKa, a HE
KoJIeKTUBY (9,3%). Takum 4MHOM, KOJEKTHUBI3M — OJ[HA 3 PUC CYYaCHHMX KOMIIAHIH, 10
npeacTabieHi B Ykpaini. OmHak cii 3a3HAUMTH, IO OJW3bKO ITOJIOBMHH KOMITaHIN
MPaKTUKYIOTh TIOETHAHHS TIPUHIIUITIB 1HUBITyaTi3My Ta KOJICKTUBI3MY.

3BEpHEHHS 10 0COOIMBOCTEN MI>KHAPOJHUX OpraHizawii 3a MIKaJIOK «IHAWBLIyali3M
— KOJICKTHBI3M» IIOKAa3aJio, 110 B HUX MAaKCHMAaJbHO, IOPIBHSHO 3 HAIIOHAIGHUMHU Ta
pPETIOHATIPHUMM ~ OpTaHI3allisIMM, PO3BUHEHI OOWJBA TMOMIOCH: W KOJIGKTUBI3MY, U
iHauBIAyani3My. Tak, 1HIEKC KOJEKTHBI3MY CTaHOBUTh Y MIKHApPOJHHUX opraizauisix 43,6
mpu 23,1 — B HallOHAILHUX 1 27,4 — B peTiOHAIbHUX KOMITaH1sX (IUB. puc. 3.6).

HaiiGinpr CHUIBHUM BEKTOPOM KOJEKTHMBI3MY B MDKHAPOJHMX OpraHizamisx
BUCTYNIA€ TIPIOPUTETHICTh KOJEKTUBHOI podotm (58,8% excmepriB mpu 30,8% B
HalllOHAJIbHUX KoMIMaHisaX 1 45,4% B perioHaIbHUX), BaXJIUBICTh JOCSITHEHHS
3aranpHux 1en (52,9% npu 30,8%, 35% 1 4% BianoBigHo). Jlami WIyTh: coijabHa
po0oTa K OCHOBHUYM MPUHIUI AisUTBHOCTI (44,4%), COpUAHSTTS yCHiXY SK pe3yJbTaTy
KOJIEKTUBHOI pobotu (38,9%), KyJIbTUBYBaHHS KOMAaHJIHUX I[IHHOCTEH 1 BaXKJIMBICTb

TyMKH KOJIEKTUBY (110 33,3%).
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M iHAEKC KONEKTUBIZMY
43,6

M iHpeKc iHamBiayanismy

opraHisauii B 4iIoMy  MiXXHapoAHi opraHisauii HauioHanbHi opraHisauii perioHanbHi opraHizauii

Puc. 3.6. 3icTaBieHHs 1HJEKCIB KOJIEKTHBI3MY Ta 1HIWBIIyali3My B Cy4acCHHX

oprasizaiisx YKpaiHu

OcHOBY 1HOMBIJlyali3My B MDKHApOJHHMX KOMIAHIAX B YKpaiHl CKJIaIal0Th
MparHeHHs TepcoHanmy gocsiratu  cBoei  metn  (35,3%), KOHKYpEHIs MK
cniBpoOiTHUKamMu opranizaiii (33,3%).

Cripg 3a3HaunTH, 10 JUIsI MDKHAPOAHUX KOMIIaHIM XapakTepHa MEHIIUI CTYIIHb
HEBHU3HAYECHOCTI B MPIOPUTETHOCTI 1HAUBIAYaTbHUX YW KOJEKTUBHUX I[IHHOCTEH: JUIIIE
26,1% 3 HUX NPaKTUKYIOTh iX 3MmimyBaHHs (mpu 64,1% HalioOHATBHUX KOMIIaHIM 1
63,8% perioHaTbHUX).

2. Opienmayis Ha cnigpoOIMHUKIB, BIOHOCUHU — OpIEHMAayis Ha pobomy,
3aedanns. g mkana, sk 3a3Havanocs B miapo3aun 3.1, 103BosiE BUMIPATH «CTYIIHb
HeOpMaIbHOCT» B OpraHizamiiHiil KyneTypi. Hamie mgocmimkeHHs mMoka3ajio, IO
Opi€HTAIlisl Ha 3aBJIaHHS 3HAYHO MEPEeBAXKa€ B Cy4aCHUX OpraHizailisax YKpainu (1HIeKC
83,7). Ilpu npomMy B cepeaHbOMY OJM3BKO ] 3 HHUX KYJbTUBYIOTh MPUHIIUIH
HedopmanbHOCTI (1HIEKC 24,2), 10 CBIQYUTh NPO HEBU3HAYECHICTH Y IBOMY
B1/IHOIIICHH1, 3MIIIIYBaHHS MPAKTHK, iX CIA0Ky AuBepcUdIKalifo.

Omnoporo HedopMaJIbHUX €JIEMEHTIB B OpraHi3aliiiHiil KyJbTypl BITUYM3HSHUX
KOMITaHIi BUCTYIA€ TOM (hakT, 110 MEePCOHANIbHI MPOOJIEeMHU CIIBPOOITHUKIB O€PYTHCS 10

yBaru, He3Bakarouu Ha Te€, [0 BOHM B1ABOJIIKAIOTH BiJ pobotH (39,5%). Kpim Toro, Ha
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ayMky 27,9% excrepTiB, 1HTEpecH KOXHOTO CIIBpOOITHHMKA HeOaimyXi oprasizaiiii;
23,3% Bia3HAYWIM, III0 OCHOBA BITHOCHH B OpraHisailii — npuemMHa poboda armocdepa.
JloOpi B3aeMHHHM HE € BHU3HAYAJBHUMHM B OpraHi3alliiiHIA KyJbTypl Cy4YacHHUX
BITUM3HSIHUX Oprasizamiii — Tutbku 20,9% BiA3HAYWIH 1I€ SK Ty PUCY, KA HAHOUIBIIIOO
MIPOIO XapaKTEepU3YeE iX OpPraHi3aliio.

3BEpHEHHS JI0 CUTYAIlll Y MDKHAPOIHUX OpTaHi3allisix MoKa3ye, 1110 B HUX TaKOX
JIOMIHY€ 3aBJaHHS HaJ BIJHOCHHAMH (cHiBBigHOIIEHHS i1HAeKCiB 94,1-32.4). Onnak
aKIleHT Ha HedOpPMaJbHOCTI JemI0 Oulbllle, HIK B OpraHi3allisxX HaI[lOHAJBLHOIO Ta
perioHansHOTO piBHIB. OCHOBY I11€i HEHOPMATBHOCTI CKIAAAI0Th MPAKTUKUA TPUIHHATTS
70 yBaru IMEepCOHAIBHUX MPOOJIeM CHIBPOOITHUKIB, HE3BAKAIOYM Ha TE, 110 BOHH
B1JIBOJIIKAIOTH BiJl poboTu (44,4%), Ta npueMua podoua armocdepa (41,2%).

3. Jucmanyis énaou, cmyninb 3anyyenHs 10o0et 00 NOCMaHo8Ku yinel i 3aco0ie
ix Oocsenenns. BuUMIpIOBaHHS 3a IIKAJIOKW JAUCTAHII BJaayd IMOKas3ajio, 10 BOHA B
Cy4YacHUX OpTraHi3aiisix JIOCUTh BHCOKAa. [HTErpoBaHMM I1HAEKC AUCTAHIIMOBAHOCTI
MepPCOHANy BiJ YIPAaBIIHHS y CBOill KoMmmaHli ctaHoBUTH 39,5 mpu Tomy, mo B 58,1%
BITYM3HIHUX KOMITaHIM AUCTaHINA BiIagu BUcoka, a B 20,9% — Hu3bka. OCHOBHHMH
CKJIAJOBUMH JUCTAHIi BJIAJM BUCTYMAa€ KOHIEHTpAIlS 3HAYHOI BJIAIW B pyKax
KJItI040BO1 (irypu B opranizaiii (72,1% opranizaiiiit), a Takox To# ¢GakT, 1o pilieHHS B
opraHizamii mOpUHAMAIOTBCA TEPEBAXXKHO Tom-MeHemkepamu (69,8%). 3Hauymioro
CKJIQJIOBOIO BHUCTYIIA€ TaKOX Te, MO B 55,8% BITYM3HSIHUX Oprafizalliid CriBpOOITHUKA
TUIBKM PEaNi3yloTh MOJITHKY KEpiBHUUTBAa 0e3 00roBopeHHs 3 HuM. CyOopauHaiis
TaKOXX BaXKJIMBA JIJIs BITUM3HSHUX opraHizaiii, 34,9% 3asBuiid, 110 BOHA BUCTYIIA€
BOKJIMBUM TIPUHITAIIOM JIISUTBHOCT1 OpraHizarii.

Hu3bka auctaniis Biaad y BITYM3HSHUX OpraHizalisix BUpaKaeTbcs B audy3ii
Braau (16,3%), B Tomy, 1m0 Tineku B 30,2% BITUYM3HSIHUX OpTaHi3alliid CriBpOOITHUKH
OepyTh aKTUBHY Y4YacTh Y TOCTAHOBIII LUJIEH AISUTBHOCTI OopraHizailii Ta BuOOopi 3aco0iB
iX JOCATHEHHs, a OepyTh y4acTb B OOrOBOPEHHI pillIeHb TUIbKU B 16,3% BUMaaKiB.

Crijt 3a3HaYNTH, IO 32 [IAM TTOKa3HUKOM CIIOCTEPIraloThCS HE3HAYHI BIIMIHHOCTI
MDK MDKHapOJAHUMHU Ta HalllOHAJIBHUMHU OpraHizallisiMHi: KOHIIEHTpaIlisd BIagud B HUX

MpUOJIM3HO OJTHAKOBA (CepeHIN MOKa3HUK 55,5 y MDKHApOAHUX OpraHizauisx npu 55,8
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— B HalllOHAIBHUX), MO0 MOXE CBIAYUTU MPO MEBHY YHIBEPCAIBHICTh YHPABIIHCHKUX
MPaKTHK Y JaHOMY KOHTHHYyMi . OJIHaK IIKaBUM € TOM (DaKT, M0 JJIs perioHaJIbHUX
KOMITaHIM IeW TOKa3HWK 3Ha4yHO BUMMH — 66,7. | gkmo amd MDKHApOJAHHX 1
HAI[IOHATHPHUX KOMITaHI OCHOBHUMHU CKJIQJOBUMH JIUCTaHINi BIIAJd BUCTYTAE
KOHIIGHTpAIlisl BJIagd B pyKax KIOUYOBOi GIrypu Ta NOPUHUHATTS pIlIEHb TOI-
MEHEKMEHTOM, TO ]IS PETiOHAIBHUX KOMIIAHIA KOHIICHTPAIlisl BIaJH TMOETHYETHCS 3
byHKIII€0 peaizallii NOJITUKU CIIBPOOITHUKAMH.

[TopiBHSIHHS B KOHTHHYYM1 JUCTAHIII1 BJaad JO3BOJUIO BUILIUTH TEHJICHIIIIO i1
JESKOrO0 3MEHIICHHS BiJ PEriOHAIbHUX JI0 MDKHApOJHUX KOMIIaHIM, TOOTO
MaKCHMaJIbHa JTUCTAHIIIS BJIQIM XapaKTepHa /I perioHaIbHUX KOMIaHI{, a MiHIMajabHa
— Ui MDKHapomHux. HarioHanpHI KOMITaHii 3aiiMarOTh MPOMIKHE MICIE B IOMY

KOHTHHYYMI (IuB. puc. 3.7).

120

M Hu3bKa gucTaHuis Bnagn M cepefHs guctaHuis Bnagu M BUCOKa AMCTaHLig BAagu
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opraHisatii B Linomy MiXXHapoAHi KoMMaHil HaljioHa/IbHi KOMMaHii perioHanbHi KOMNaHil

Puc. 3.7. 3ictaBneHHs cepelHIX MOKA3HUKIB AWCTAHINI BJIaJd B CY4YaCHUX

opranizamisx Ykpaiau (%)

4. Monymenmanizm, cmabitonicms — adanmuenicms, eHyukicms. Harie
JTOCHIDKEHHST TIOKa3ajao, M0 I1HAEKC MOHYMEHTAJI3My B Cy4YaCHUX OpraHizaiisax
VYkpainu cknagae 35,9 npu inaekci rHyykocTi 41,4, OcHOBY MEpIIOro CTaHOBIAThH TaKl

BEKTOPH, SIK YiTKa perjiaMeHTalllsl AisUIbHOCTI MiAPO3AUIB 1 CHIBpOOITHUKIB, a TaKOXK
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MilIHa opraHizaiiiina cTpykrypa (mo 44,2%). YV TpeTuHH BITUM3HSHUX OpraHi3alii
ICHY€ YITKUW MO/ MOBHOBAYXXEHb, OpPraHi3alliiiHi CTPYKTYpH CTa0UIbHI, HE3aJIEKHO Bijl
TOTO, XTO B HUX MpaIfoe. Y uBepTi opranizaiiii (23,3%) 6a30Bi MpUHINNH TiSTTEHOCTI
3aBXKJIU 30€pIraroThCs, HE3JICKHO B1J] CUTYAITIi.

B 0CHOBI THYYKOCTI Cy4yaCHMX BITUM3HSHUX OpraHizalliii JeXUTh KOHCTPYIOBaHHS
OpraHi3aiiifHoi CTPYKTYPH HABKOJIO YHIKaIbHUX ocobucrocteit (61,1%), nnHaMidHiCTh
opranizamii (53,5%), a Tako>X 3MiHa PO3MOJLIIB MOBHOBAKEHb 3aJIEKHO Bl CHUTYyaIli
(49,0%). Hame mocmimkeHHs mokaszaino, 1mo B 33,9% opraxizaiiiii yce 3ajie)uTh BiJ
oOCTaBMH 1 UITKOi periaMmeHTtauii He icHye; 37,2% opraHizamiii MaloTh THYYKY
oprasizamiiiny cTpyktypy; 27,9% — cmaOKy opraHizaiiiiHy CTPYKTypy Ta BHCOKY
JTUHAMIKy pO3BUTKY.

[lopiBHSHHA MDKHApOJHMX Ta IHIIMX THIIB OpraHi3amiil mokaszauo, 0
BIJIMIHHOCTI B IaHOMY IUJIaHi icTOTHI. Tak, /11 MDKHapOJHUX OpraHi3alliii 3HaYHO BHUIIE
1HAeKCe THydkocTi (43,6 mpu 34,6 — B HallOHaJIbHUX KOMIaHiIX 1 36,9 — B
perioHalbHUX) 1 HIDKYUHN 1HIEeKC MOHyMeHTani3my (25,0 mpu 39,0 1 33,3 BiAMoOBiAHO)

(muB. puc. 3.8).

4512 1T 43,6 ] iH,D,EKC MOHYMel-.|TaJ1i3My
40 39 B iHaeKc FHy‘-IKOC;I{)’?

35 1 33,3
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i

0 -

opraHisauii B Linomy MDKHapoHi opraHisauii HaljioHaNIbHi KOMMaHii perioHanbHi KOMMNaHii

Puc. 3.8. 3icraBneHHS 1HIEKCIB MOHYMEHTali3My Ta THYYKOCTI B CY4YacCHHX

opraHizaiisx YKkpainu
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Haii6inp1r 3Ha4HOI0 BIIMIHHICTIO MIKHAPOJAHUX KOMIIAHIM BUCTYNAE iX BEJHKA
JUHAMIYHICTh oOpraHizamiiiHoi ctpyktypu (66,7% mnpu 46,1% — B HalllOHaTbHUX
koMmmaHisix 1 41,7% — B perioHaJIbHKX), JEMI0 OUThIINA 3aJIeKHICTh perIaMeHTaIlil Bif
oocraBuH (44,4% mpu 23,1% 1 33,3% BiAMOBIIHO), a TAKOK MEHINA PETJIAMEHTAIlIS 3
pO3MOAUIOM TOBHOBaxeHb (22,2% opranizamiii npu 41,6% B IHIIUX KOMIIaHISIX),
MeHIIa CTaOUTBbHICTh opraHizaimiiinoi crpykrypu (38,9% mpu 46,2% 1 50,0%
BIJIMOBIJIHO) ¥ MeHIie 30epexkeHHs 6azoBux npuHuuiis (11,1% mpu 30,8% 133,3%).

Cnin  3a3HA4uTH, 110 OCTaHHI TpPU TMAapaMeTpu HE TUIBKM BHUCTYNAlOTh
0COOJTMBOCTSAMH MDKHAPOJHUX OpraHizaiiid, a # BigoOpa)kaloThb TEHISHII 3MiHU
napamMeTpiB MOHYMEHTAJI3My B CY4YaCHUX OpraHi3allisix: BOHHU 3pOCTalOTh BiJ

MDKHApPOJIHOTO JI0 PETiOHaIBHOTO piBHA (AMB. pHC. 3.9).

perioHanbHi KOMNaHii

HauioHal1bHi KoMMaHii

YKEHHSA BMUX MPUHLMNIB AiNbHOCTI : ;
36epexe 6aso PR R MiDKHapOAHI KoMnaHii

CTabiNbHICTb OpraHi3aLilfHOi CTPYKTYpU

pernamMeHTalis po3nojifly NoBHOBaXKeHb

0 10 20 30 40 50 60

Puc. 3.9. OcHOBHI TeHJAEHIIIT OKPEeMUX MapKepiB MOHYMEHTAII3My B Cy4aCHHX

opranizamisx Ykpaiau (%)

5. Opienmayisn Ha pe3yrbmam - opieumayia Ha npoyec. JochaimkeHHs
MOKa3ylTh, IO OpIEHTAIlii HAa BHUKOHAHHS TIOCTABIICHUX 3aBJaHb € OMHIEIO 3
HaWsSICKpaBIIMX  XapaKTEPUCTUK  BITYM3HSIHUX  opradizamiii. Takoi  mo3wuirii

norpuMyeThest 83,7% onutanux ekcneptiB. Tutbku 30,2% BITUM3HSHUX EKCHEPTIB
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YIOEBHEHI, 10 B CyYaCHMX OpraHi3allisX Ba)JIMBa y4acTh y TMPOIEC BUKOHAHHS
3aBJ/IaHb, a HE MIPOCTO PE3YJIbTAT, OCKIIBKHU 11€ TTIOKa3Yy€ 3ay4eHICTh CIIBPOOITHUKIB.
MixHapoH1 oprasi3alii He € BUHSITKOM y L1 TEHJEHLIi: PO OPIEHTOBAHICTh HA
pesynbTar y HuX 3agBisiorh 94,1% excneprtiB. [lpum 1mboMy maHa OpiEHTOBAHICTH
3HMKYETHCS BiJl MDKHAPOJIHUX OpraHizalliil 10 perioHalbHUX, a 3HAUYIIICTh 3aJy4YEHHs,

HaBMAaKH, 3pOCTAE 3 BUCOKUM CTYIEHEM JIOCTOBIPHOCTI (AuB. puc. 3.10).

94,1
1007 84,6
B 72.7
801
6017 | 38,5 45,4
- O opieHTalia Ha pe3yabTat
407 ; )
17,6 B opieHTaLis Ha npouec
2077 |
0_
MDKHapOIH1 HallOHAJIbHI perioHabHi
KOMIIaH il KOMIIaHil KOMIaHil

Puc. 3.10. OpieHToBaHICTh Ha PE3yJbTAT 1 MPOILEC Y CYYACHUX OpraHizamisx

Ykpainu (3araabHUMA 1HIEKC)

6. Mynomusadaunicme — NOCHIO0BHICMb BUKOHAHHA 3a680aHb.  JIOCTIKEHHS
MOKa3aJio, 110 B CYYaCHUX OpraHizaisax YKpaiHu NpUHHATO BUKOHYBATH OJTHOYACHO KUTbKa
3aBnaHb (79,1%), 1 MbKHaApOHI OpraHi3allii He € B IIbOMY acCleKTi BUHSATKOM (82,3%).

7. Opienmayis ycepeouny — opienmayis 306ni. B X0A1 TOCHI)KEHHs HaMU OyiH
BUMIPSHI 1HIEKCH OPIEHTOBAHOCTI Ha 30BH1 1 ycepeuHy, 110 03HAYA€ IPIOPUTETHICTD Y
BUPIIIEHH] 3aBJaHb 30BHINIHHOTO 200 BHYTPIITHLOTO cepenoBuiiia. byno BUsBIEHO, 10
3HAaYHA YaCTHMHA OpraHi3ailiii, 0 MpaIoTh B YKpaiHi, CXWIbHI A0 OplEHTAIlll 30BHI:
IHIAEKC 30BHIIIHBOI OpPIEHTOBAHOCTI JopiBHIOE 41,9, a 1HAEKC BHYTPIIHBOL
opienToBanocTi — 10,9.

MixHapoH1 oprasizauii 1 B bOMY acleKTi He € ocoOnuBuMH: 38,9% 3 HUX
aKTUBHO peali3yl0Th NPUHIMIMN 30BHIIIHBOI OPIEHTOBAHOCTI, 1 B cepeanboMy 13,0% —

BHYTPIIIHBOI. [Ipy 1IbOMY OCHOBHOIO CKJIQJJOBOIO OCTAHHbBOI TEHJEHIIIi BUCTyIa€E (HaKkT
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MPIOPUTETHOCTI PO3BUTKY MEPCOHATY B JisIbHOCTI oprasizaiii (16,7% opranizariiit).

8. Vuisepcanizm — napmuxynapuszm. Jlanuii KOHTHHYYM MIPEACTABIISIE OCOOIMBHIA
1HTEpEC, sIK OyJio 3a3HauyeHo B 3.1. Pe3ynbrath BUMIpPIOBaHHS 32 HUM MOKa3aju, 110 B
CydacHHUX OpraHizamisx YKpaiHu nepeBaxkae nmapTuxyssipusm (inaexc — 41,9 mpu 25,6 —
yHiBepcanizm). MIoro OCHOBHMM BEKTOPOM BHCTYIIA€ 3aCTOCYBAHHS iH/MBiTyaIbHOTO
NIJXO0Qy B YIpPaBIiHHI 10 OKpeMHX crhiBpoOIiTHUKIB (51,2% opranizauiii). 3HauyIio0
CKJIQJIOBOIO BHCTYIIA€ TaKOX TOH (akT, 1m0 B OpraHizaiisx CHIBPOOITHUKH SIBHO
B1/IYYBaIOTh BIAMIHHOCTI 3a cTaTycoMm (32,6%).

VYHiBepcanaizM TMPEACTaBICHUM B OpraHizallisfx, mo (QyHKIIOHYIOTh B YKpaiHi,
mepir 3a BCE, 4Yepe3 BIJIICYTHICTh BIMYYTTA COIIAJIbHUX BIAMIHHOCTEH ycepeauHi
opranizauii (32,6%), ICHyBaHHsS €IMHHUX MpaBWJ JJIA BCIX CHIBPOOITHHUKIB 1 JII€EBOCTI
MPUHITUITY, TII0 TOTPUMAHHS MPABUII — 3aMOpyKa yCIixXy opraHizarii (25,6%).

VY CykymHMX 1HJEKcax yHIBepcaji3My Ta NapTUKYJISIpU3MY MIKHAPOIHI
oprasizaiiii He JJEMOHCTPYIOTh CEpHO3HUX BIAMIHHOCTEW: BOHU cKianatoth 41,6 ta 25,0
BiAmoBigHO. OjHAaK MOXHA BIJ3HAYMTH, IO 3MICTOBHI AaKIIEHTH BCEPEAMHI IHX
BEKTOPIB MalOTh JesKy crnenndiky. Tak, MpuHIMI AOTPUMAHHS MPaBHII SK 3allopyKa
yCHiXy oOpraHizaiii KyJbTUBYETHCS B HHX 3HAYHO pifllIe, HDK B HAI[IOHAJBHUX 1
perionansHux kommnauiax (11,1% npu 46,1% — B HamioHamsHux 1 25,0% — B
perioHajnbHUX). AHAJIOTYHAa CHUTyallsd CcKiajacd W 3 BIIYYTTAM BIAMIHHOCTEH
cniBpoOiTHHKIB 3a cTatycoMm: 22,2%, 53,8% 1 33,3% BiamoBigHo. 3BOPOTHS CHUTYyAaIis
XapaKTepHa AJi1 BEKTOpa COLIAJIbHUX BIAMIHHOCTEH: y MIKHApOJIHHUX OpraHi3alisx
BOHHU OUIBIIIOI Mipoto He BimuyBaroThes (38,9% mnpu 23,1% 1 33,3%). OueBuaHo, 1110
JIHIT BIAMIHHOCTEH MK CIIBpOOITHUKAMU B MDKHAPOJAHHUX OpraHi3alisX He MPOXOIsiTh
3a CTaTyCHMMHM a00 COLIaJbHUMHU KPHUTEPISIMU, L0 MOOIYHO Jl1a€ MOKJIUBICTD
CTBEp/KYBAaTH PO BAXIMBICTh JOCATHYTHUX, @ HE 3alPONOHOBAHUX XapaKTEPUCTHUK
MEPCOHANY B IIMX OpraHi3allisx.

9. Xapaxmep nnanysanmus. Sk 3a3Hayanocs Hamu B miapo3aunl 3.1, xapakrep
IUTAHYBaHHS TaKO)X MOXKE BHUCTYNATH OAHMM 3 KOHTHHYYMIB, IO XapaKTEpU3YIOTh
cnenu@iky oprasizaniiHoi KynbTypu. Haie gociiikeHHs mokasaio, 1110 B HbOMY JIeHI0

nepeBaXkaroTh OpraHizallii, Kl OpIEHTOBaHI Ha YITKICTh 1 JIOBFOTPUBAJICTh IJIAaHYBAaHHS
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(3aranmpHmii  iHmekc — 42,4 mpu 36,4, cepem opraHizailiii, sIKi OpIEHTOBaHI Ha
IMITpOBi3allii 1 KOPOTKOYACHICTh TJIAHYBaHHS).

AmHaiiz MDKHapOJHUX OpraHi3alliii y bOMY acleKTl MOKa3aB, 10 B HUX CHUTYaIlis
KapJIUHAJIBHO BIJIPI3HAETHCA: B CEPEIHHOMY OLUIbIIE TMOJOBHHUA TaKMX KOMIaHiA Oararo
IMOPOBI3YIOTH (52,9%) 1 3M1HCHIOIOTH KOpOTKOYacHe TuianyBaHHA (55,5%). Tuibku 29,4%
MDKHAPOJIHUX OpraHi3alliii 3/1HCHIOIOTh YiTKE IIaHyBaHHs, a 27,8% — JOBrOCTPOKOBE, 110

BU3HAYae crenrdiky JaHOro TUIYy Cy4acHUX oprasizailii (aus. puc. 3.11).

70 65.4 M YiTKiCTb Ta JOBIOCTPOKOBICTb

naaHyBaHHA

60

M iMnpoBi3aLlii Ta KOPOTKOCTPOKOBE
MTaHyBaHHS

50
37,4

40

33,3

30 1

20 -
10 A

O =

opraHisauii B iioMy MiKHapoAHi opraHizauii HaljioHanbHi KOMMaHii  perioHanbHi KOMNaHii

Puc. 3.11. OpieHTOBaHICTh Ha YITKICTb 1 JOBFOTPUBAIICTh IUIAHYBAaHHS B

CydJacHHUX Oprafizamisx YKpainu (3arajabHi 1HIECKCH)

10. Xapaxmep xomynixayii. KoMmyHiKaliiHi OIpakTUKU B CY4aCHUX OpraHi3allisix
NPEJCTaBISIIOTh  OCOONMMBHM iHTepec. BoHM ckiagaloTh OAMH 3 HAMBaKIUBIIINX
€JIEMEHTIB OpraHi3alliifHoOl KyJIbTYpHU MDKHApOJIHUX opraxizaiiil. Came ToMy iX aHaui3
y0a4aeThCsi HAM 0COOIMBO BaXKIIMBUM.

3a OIliHKaMH BITYM3HSHUX E€KCIEPTIB KOMYHIKAaTUBHI OCOOTUBOCTI BITUM3HSHUX
opraHizaiiii MOXyTb OYTH OIKMCaHI Yepe3 CYKYMHICTh KUIBKOX  KJIOUOBUX
xapakTepucTuk. Tak, mepir 3a Bce, KOMYHIKAI[isl B Cy4aCHUX BITYM3HSIHUX OpraHizaiisax
OTOCepEIKOBAaHA TEXHIYHUMH 3aco0aMu, TOOTO HOCHUTh 3HEOCOOJICHHUN XapakTep
(65,1%). Timeku B 32,6% opranizamiii mnepeBara BIJJAEThCA O€3MOCEPETHBOMY
cninkyBanHio. [Ipy 11boMy BenwKa 4acTHHA KOMYHIKaIlii 31HCHIOETECS B TUCBMOBOMY

Burisial (41,9%). Ycuuit Tun komyHikaiii xapakrepuuid Tiabku 115 30,2% opranizaitiil.
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VY 37,2% Bunaakax B OpraHizalfisix CKjanacs CBOS TEPMIHOJIOTiS, IO BigoOpaxkae ii
cnieru@iKy MOPIBHSHO 3 IHITUMU OpraHi3aIlisiMu.

SIK110 TOBOPHUTH TPO 3BOPOTHUM 3B’ 30K, TO AOCTIHKEHHS TIoKa3aio, mo B 37,2%
BUITAJIKaX BiH JOCUThH mBUAKKUN. OgHak y 34,9% BumnajakiB st BUPIICHHS OY/Ib-sSKHX
MWTaHb, HABITh TEPMIHOBHUX, 3aBXKJIM HEOOXIJHO MOJ0JIATH KiJIbKa KOMYHIKaIlIHHUX
ertaniB. [locTynoBa koMmyHikalis xapakrepHa st 9,3% opranizaiiil.

Jnst BupillleHHS 3aBJlaHb HAIIOTO JOCIHIIKEHHS BaXKJIMBO IIpPOAHAi3yBaTh
O0COOJIMBOCTI KOMYHIKAIIMHUX TMPAaKTUK Y MDKHApOJHMX oprasizamisx. Haie
JOCIIJKEHHST  MOKa3ajo, 10 TYT MOXHA BHAUIUTA TPU KJIIOYOBI  30HH:

VY mepmioMy acmekTi AOCTiHKEHHS BHUSBIICHO, IO B MDKHAPOJHHUX OpPTaHi3aIlisx
KOMYHIKAI[isl OIMOCepeaKoBaHa OUIBIIO MIpOI0, HDK y I1HmMX: 64,7 — 1HIEKC
OMOCEPEIKOBAHOCTI KOMYHIKaIlli y HUX mnpu 57,6 y HamioHaapHux 1 36,3 — B

perioHanbHuX (IuB. puc. 3.12).
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Puc. 3.12. OnocepenkoBaHiCTh KOMYHIKAIlli Y Cy4YaCHUX OpraHizailisax YKpaiHu

(3araJibHI 1HIEKCH)

Ile#i dakT Moke OyTH MOSCHEHWH MacImITabaMu iSTILHOCTI MIXHAPOTHUX

KOMIAaHif, sKi TPUIYCKAIOTh BIIHOCHO YacTi KOHTaKTH CHIBPOOITHHUKIB, MIO
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nepeOyBarOTh y pi3HUX KpaiHax 1 yactuHax cBiTy. Came Tomy, MabyTh, y 88,2% Takux
KOMITaHI KOMYHIKAIllsl OMOCEepeKOBaHAa TEeXHIYHMMH 3acobamu (mpu 53,8% — B
HalllOHAJIbHUX KoMMaHisIX 1 45,4% — B perioHalIbHUX).

O4eBuAHO, MO ICHYE 3aKOHOMIPHICTh 3MEHIIICHHSI CTYIEHS OMOCEPEIKOBAHOCTI
KOMYHIKaIli1 TEXHIYHUMHU 3aC00aMU BiJl MDKHAPOHOTO PiBHS JI0 PEr1OHAIBHOTO.

Jpyruii acnekr — MBUIKICTh KOMYHIKAllli — MOKa3aB, L0 B MIDKHAPOJHHUX
OpraHizailisx BOHA MPAKTUYHO HE BIJIPIZHAETHCS BiA 1HIIUX oOpraHizamiii. MoXIuBo,
JiHIT BIAMIHHOCTEW 3a JaHUM KPUTEPIEM JIekKaTh B IHIIMX IUIOUIMHAX (HANpUKIA],
cdepa AisUTbHOCTI, PO3MIp OpraHizaliii Ta iH.).

Tperiit aciekT mokasas, 110 MI>KHAPO IHI OpraHi3allli 3HauHO BUIAUISIOTHCS HA Tl
IHIIMX opraHizauii: y 64,7% icHye cBOsS TEPMIHOJIOTIS, SIKa BIAPI3HAE OopraHizauiio (npu
15,4% — B HamioHanbHUX KOMMaHIAX 1 18,2% — B perioHabHUX).

Takum uYMHOM, MIDKHApPOJHI OpraHizaiii MawTh CBOi OCOOJMBOCTI B IUIaH1
KOMYHIKaIlii.

11. Xapaxmep esionogioanvnocmi 1 Oogipu. JlOCIHiKEHHS IOKa3ajgo, 0 B
CyyaCHMX KOMIAHISIX TPUHIMIN CIIBIOpaIi W JOBIpH JCIIO IEePEBaKAOTh HaJ
MPUHIMITAMA KOHKYpPEHIIii 1 HefioBipu. Tak, OuIbIl, HIK y MOJOBHHI KoMmaHik (55,8%),
CHIBPOOITHUKM €MOIIIMHO MPHUB’si3aH1 10 KoMriaHii; y 32,6% opranizailiii BBaXKaroTh, 1110
OCHOBHUM MPUHLMII — CIUIbHA PO0OTa, I BAKOPUCTOBYIOTh 3aiIMEHHHUK «MU» B PO3MOBI
po poOOTY HacTie, HiX «sb»; 25,6%, Ha TyMKYy €KCTEepTiB, AyXKe BiIaHl KOMMIaHii 1 T.1I.
[Ipu oMy 1171 3a3HAYMTH, 110 B1JINOBIIATIBHICTh HE TIEPEKIAAA€ThCS Ha 1HIIUX TUIHKU B
16,3% cyuacHux oprasizaiiii B YKpaiHi, IpUHIUIIMA COJIIJIAPHOCTI xapakTepHi ais 4,6%
KOMIIaH1H, a MPUHIIUIT KOHKYPEHIIii peani3dyerbes B 18,6% opranizaiiid.

Po3rnsin MiKHapOJHUX OpraHizaliii y JaHOMY acleKkTi MOoKaszaB, IO B HHX
CUTYyaIlisl HOCUTh TaKOX CYNEPEeWwIMBUN XapaKTep 1 KUIbKa CUIIBHIIIE BUPAKEHA, HIXK B
IHIIMX TUMax opradizamid. Tak, y HHUX CHIbHINIE MNPUXWIBHICTb 10 KOMMaHIii
(xapaktepHa s 35,2% mnpaniBHUKIB), a TAKOX 3HAYYIIICTh NPHUHLMITY CIIBOpall B
po6oti (47,1%). Ilpm 1pOMy 3HA4YHO BUIIEC PIBEHb YNPOBAHKCHHS MPUHIUITY
koHKypeHItii (33,3%), a emorriiiHa MpuB’s3ka Ta «Mu»-1eHTUdiKaIlis 30epiraloThcs Ha

cepenHboMy piBHI (52,9% 1 35,3%, BiANOBIIHO).
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[{ixaBo, 110 B IIii TUIONIMHI TaKOX OyJIM BUSIBJICHI TEHJEHII, K1 BIIOOpaKarOTh
3MIHHM JIEIKUX TapaMeTpiB PO3IIITHYTOTO KOHTHHYYMY 3aJIEKHO BiJ PIBHS AiSUTBHOCTI
opranizauiii. Hanpuknan, npuHOum coiBpoOITHHUIITBA SK OCHOBHHMM 3HHMIKYE CBOIO
3HAYYNIICTh BiJi MDKHApPOJHUX O PETiOHAIBHUX KOMITaHIM. AHAJOTIYHA CHUTYyaIlis
XapaKkTepHa MJid CTYNEHs MPUXHIBHOCTI MEPCOHATY KOMIAHIi 1 CTyNEHSI PO3BUTKY
NPUHIMIY KOHKYPEHIIi Yy HUX (IuB. puc. A.5).

B minmomy mnpoBeneHuii aHami3 J103BOJISIE TOBOPUTH PO Te, IO OpraHizailiiHa
KyJIbTypa Cy4aCHUX MDKHAPOJHHUX OpraHizaiiil, 1o (QyHKIIOHYIOTh B YKpaiHi, Ma€ CBOIO
crienuixy. [i MOXKHA IIpefCTAaBUTH TphbOMa IPyNaMH XapaKTepHuCTUK. Ilepmia rpyma —
XapaKTEPUCTHKH, SIKI MEPEBUIIYIOTh CEPeHI MOKAa3HUKKA B YKpaiHi. JIo HUX HanexaTb:
HAsIBHICTh OpraHizauiiHoi TepmiHoiorii (+27,5); yacti iMmpoBizailii 1 KOpPOTKOYaCHE
rtanyBaHHs (+17,8); BUCOKa 3HAYYIIICTh MPUHITUITY KOHKYpEHIIi (+14,7); BUKOPUCTaHHS
MIPUHIIMITIB 1HIUBITyalli3My B poOoTi (+13,2); nepeBara opieHraiii Ha pe3yibTar (+10,4);
OpleHTOBaHICTh Ha 3aBAaHHA (+10,4); NpiOPUTETHICTH NPUHLMUMIB KOJIEKTUBI3MY (+10,3);
IIBUAKUAN 3BOPOTHUHN 3B’S130K (+9,9); BUCOKUI CTYMiHb NMPUXHILHOCTI MepcoHany (+9,7);
OIOCEepEIKOBaHICTh KOMYHiKallii (+9,2); opieHTallist Ha BigHOCHHH (+8,2).

Jpyra rpyma xapakTepUCTHK HECYTTEBO BIAPIZHIETHCS B CEPEIHIX MOKA3HUKIB
B VYkpaini. Jlo 1i€i rpynu mnoTpanmwid: MyJdbTHU3aaadyHICTh (+3,25); THYUKICTb,
alanTUBHICTG (+2,2); opleHTAalllsl Ha BHYTPIIIHI UTaHHsA (+2,1); moeranHa KOMyHIKaIis
(+1,4); maptuxymsipuzm (-0,3); yniBepcamizm (-0,6); Huzbka nucrtaniis Baagu (-1,5);
BHCOKa JUCTaHIIis Biaaau (-2,6); 30BHIIIHS Opi€eHTOBaHICTS (-3,0).

Tpetst rpyna — XapakTEepUCTUKH, SIKI MalOTh MOKA3HUKW 3HAYHO HUXKYl, HIXK B
VYkpaini B muioMmy. Cepea HUX: BUKOpPHUCTaHHS Oe3mocepenHboi KomyHikaiii (-7,9);
MonymeHTanizMm (-10,2); opientamis Ha npouec (-12,6); 4ITKICTH 1 JOBrOTPUBAIICTD
rianyBaHHs (-13,8).

O4eBUAHO, IO TUTBKH YOTUPH 3 POTISTHYTHX HAMU KOHTHHYYMIB IEMOHCTPYIOTh
OpsMy KOPEJSII0 3MIHM [apamMeTpiB OpraHi3aliiHOl KyJbTypH MIDKHAPOJIHUX
oprafizaimiii MOPIBHAHO 3 OpraHizamissMd B IUIOMY: OpIEHTAIliss Ha pe3yJbTaT —
Opi€HTaIlii Ha TPOIEC; IBHAKICTh IUIAaHYBAaHHS Ta MOro YiTKICTh; CTYIiHb

OMOCEPEKOBAHOCTI KOMYHIKAIlli; MOHYMEHTali3M — aJanTuBHICTh. [Ipuyomy mnepii
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JIBa KOHTUHYYMHU MAlOTh CaMy CHJIbHY KOPEJISIIIO.

Oxpemi KOHTHHYYMH JOIyCKalOTh 3MIHM 000X TIONIOCIB B OJHIA TIpymi
XApaKTEepUCTHK, LI0 MIATBEPKYE HAIy TINOTE3y NOpO HEOOXIIHICTh BHKOPUCTAHHS
MOHATTS «MIKC-KYJIbTYpay TP OIKCI OpraHi3aliftHuX KyJIbTYp MIXXHAPOTHUX OpraHi3allii.
AKe BUXOJSIYU 3 OTPUMAHUX HAMH JIaHWX, MOYKHA TOBOPHUTH TIPO Te, IO OpraHizaiiiHa
KyJbTypa MDKHApOJHUX KOMIaHIM, 10 (YHKUIOHYIOTh B  YKpaiHl, THy4YKa
MApTUKYJSPUCTChKA TOJIXPOMHA KYJIbTypa 31 CBOE€I0 TEPMIHOJOTIEID ¥ CepeHbOIO
JVMCTAHIIIEI0 BIIAJM, OpPIEHTOBAaHA HA 3aBJaHHS W pe3ynabTaT, IO CIUPAETHCS Ha
IMOpoBI3aIii 1 KOPOTKOYACHE IUIAHYBaHHS, IIBUJKAN  3BOPOTHHM  3B’SI30K 1
OIOCEPEIKOBaHYy KOMYHIKAIIil0, BUKOPUCTOBYE TOEIHAHHS MPUHIIMINB KOJIEKTUBI3MY M
IHAMBIAyalTi3My 13 MEpPEeBarol0 TMEpIIoro, crpusie (HOPMYBAaHHIO BHCOKOTO CTYIIEHS
IIHHOCTI OpraHi3arlii it IepCoHaYy.

VY 1IbOMY KOHTEKCTI, SIKIII0 BUKOPUCTOBYBATH THUIIOJOTII, 1110 MPEICTaBIEHI HAMU
B MEPUIOMY PO3/UIi, MOYKHA THUIIOJOTI3yBaTh OpraHi3aliiHy KyJbTypy MIKHApOIHUX
oprasizamiif, mo (QyHKIIOHYIOTh B YKpaiHi, ik KyibTypy 3aBmanns (C. Xanmi, P.
Xappicon, P. Vinbsamc), kynbrypy npionux ycmixi (T. [dein, A. Kenneni), KyabTypy
JNOCSTHEHb 3 eneMeHTaMHu posiboBoi KynbTypu (E. IeiH), KyabTypy «BEIMKHUX
TIa”Tariiy 1 «kocsika puo» (M. Bypke), puHKOBY, KJIaHOBY, aXOKpaTUYHY KYJIbTYPY
(Kamepon), kynbTypy, 10 Mae iHTerpaniinui npodins (Ix . Maptin, . Meliepcon).

BenbMu 1IHHMM € TaKOX CIIBCTABIICHHS OTPUMAaHUX PE3yibTaTiB 13 TUMH, Kl
XapakTePU3yIOTh CUTYallil0 3a KOPJOHOM. 3BEPHEHHS JO OI[HOK' €JIEMEHTIB
OpraHi3aliiHOl KyJbTypHd MIDKHAPOJHMX KOMIIAHIM, IO MpaliOTh 3a KOPJIOHOM,
MOoKa3ajo, Mo B HUX (TIOpSA 3 TPYJAOBOIO €THKOIO, MOTHBaIli€w (4,73) 1 HMIHHOCTIMU
(4,63)), 0cobiMBY 3HAUYIIICTh, MOPIBHSIHO 3 3araJIbHUMU TECHJICHI[ISIMH, MalOTh HOPMH
(4,25) (muB. Tabm. 3.3).

[TopiBHSIHHA X MDKHApOAHMX KOMIMAaHIN, 110 (yHKIIOHYIOTH 3a KOPJOHOM 1 B
VYkpaiHi, Moka3ano, 0o TyT TeX ICHYIOTh BIIMIHHOCTI, IO BKAa3y€ HA BIUIMB CYKyITHOCTI

COIIOKYJIbTYPHHUX, €KOHOMIYHUX, MOJITHYHUX 1 TPaBOBUX (HaKTOPIB HA OpTraHi3aIliiiHi

7Y paMKax aBTOPCBKOIO mociimkends «Opranizaniiina KyJsTypa Cyd4acHMX MDKHAPOIHMX OpraHi3aiiii Ta ii BIUIMB Ha
TEXHOJIOTIi ympaBiiHds nepconamom» (rpyaens 2016 — cidens 2017 p.), omnmrano 102 ekcrepTtd - TOMm- 1 Mii-
MEHEJDKEpHY, CHemiagicTu mo poboti 3 mepcoHanoM 70 MDKHApOJHUX KOMIIAHIH, 1Mo (QyHKIIOHYIOTh 3a
KOPJOHOM.
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KyJIbTYpY MDKHAPOHUX OpTaHi3allii.
Tabnuys 3.3
ExcneprHi ouiHky piBHS 3HAYYIIOCTi KOMIIOHEHTIB OPraHi3auiiiHol KyJIbTypPH B

MiKHAPOJHUX KOMIAHIAX, 0 (PYHKIiIOHYIOTH 32 KOPAOHOM (CepeIHbO3BAYXKEHI)

KoMmnoHeHT opranizaniiiHol KyJbTypHu Cepeanbo3BakeHe Paunr
(max 5,0)
30BHIIIHI aTPUOYTH, JOTOTHIL, OY11BJI1, KOJOPU 3,38 10
B3aemunu Mixk T104bMHU 3,31 4
iaHoCTI 4,63 2
TpynoBa eTuka Ta MOTUBYBaHHSI 4,73 1
KoMyHikaTHBHaA cCUCTEMa Ta MOBa CIIUJIKYBaHHS 4,19 5
Hopmu 4,25 3
CTpyKTYpOBaHICTh 4acy Ta MPOCTOPY 4,06 7
3BUYKHU ¥ TpaJulLii, CAMBOJIU, PUTYaJIH, LIEPEMOHIT 3,97 8
Micis opranizaiiii 4,13 6
Jlerenau, micdu, repoi, Jiaepu 3,68 9

Tak, ni1s MDKHapOJHHMX KOMIIAHIM, IO MPALOITh 3a KOPAOHOM, LIIUH P
MOKAa3HUKIB PI3HUTHCS 32 CBOEIO 3HAUYIIICTIO. MEHII 3HauyIIli, MOPIBHIHO 3 YKpaiHolo,
TaKi KOMIIOHEHTU OpraHi3aliifHoi KyJIbTypH, SIK TPyJOBa €Tuka Ta MoTuByBaHHs (-0,55
o6aim), Hopmu (-0,31), cTtpykTrypyBaHHs yacy ta rnpoctopy (-0,3) (aus. puc. 3.13).

3BepHEHHS J0 MNHUTaHHS C(HOPMOBAHOCTI THUX YHM IHIIMX  CKJIQJ0BHX
OpraHi3aliifHoOl KyJIbTYypH IOKa3ajao, IO MaKCHUMajlbHI Oanu 3 Ili€i TOYKH 30py B
oprasizaiisix 3a KOpJJOHOM OTPUMAaJIM TaKi KOMIOHEHTH OPraHi3alliifHOi KyJIbTYpH, 5K
minHocti (3,72), tpynoBa eruka Ta MotuByBaHHs (3,23), wmicia (3,59). Hocutb
PO3BUHEHI HOPMH, 3BHMYAi, Tpajaullii, PUTyalH, B3aeEMHHU MK JoaeMu (o 3,41),
CTPYKTYypyBaHHS 4yacy Ta npoctopy (3,39), komyHikariiina cucrema (3,32) Ta 30BHIIIHI
atpubyTu, Jorotun, OymiBm, komip, oxaiar (3,31). HaiimeHnm po3BuHEHI B
OpraHizallifHMX KyJbTypax Cy4aCHUX MDKHApOJHUX 3apyODKHUX KOMMAHIM Takl

€JIEMEHTH, SIK JeTeHau, Mipu (2,64).
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=@== M{)KHapOJHi KOMNaHii 3a KOPJOHOM == Mi>xHapoAHi KoMnaHii B YKpaiHi

30BHiLIHi aTpUBYTH,
norotun

Micis opraHizau,ii

g

K

CTPYKTypyBaHHS Yacy Ta

Nerenpu, midu, nige
reHgu, mioun, ninepm npocrtopy

B3aeMoBigHOCUHN MiX

KoMyHiKkalitHa cuctema
nabMuU

TpynoBa
MOTUBYBaHHA

Puc. 3.13. [IlopiBHAHHS €KCHEPTHHX OLIIHOK 3HAYYyIIOCTI KOMIIOHEHTIB
OpraHizamiifHoOl  KyJbTypd  MDKHApPOJHHUX  OpraHizamii g 1 yCHIIIHOTO

GyHKLI0HYBaHHA B YKpaiHi Ta 3a KOpJIOHOM (cepeaHiil 06an)

BukopucroByroun konmeniito E. IleitHa, MM MOXXeMO KOHCTaTyBaTH, IO B
3apyODKHHMX  OpraHi3aifisix, 3a OIliIHKAMH eKCIEePTiB, HaWOIbII  PO3BUHEHUI
M1MOBEPXHEBHUI PIBEHb OPraHi3alliifHOl KyJIbTypH (cepenHiii 6am KoMIoHeHTiB 3,51).
Jami iine rnuOuHHui piBeHsb (3,4), caadkinie 3a BCe pO3BUHEHUN MOBEPXHEBHUM PIBEHb
(3,22). IikaBo, 1m0 18 cUTyaIlisi Aeuo BiIPI3HAETLCS BIJl CUTYallli, sIka ONKcaHa HaMU
II0JI0 OpraHi3aiii, mo (QYHKIIOHYIOTh B YKpaiHl: B HUX Ha TMEpIIOMYy MicCIll 3a
CTYTIEHEM PO3BHUHEHOCTI — IMTMOMHHUIN piBEHb OpraHi3aliiiHOl KyJbTYypH.

3BepHEHHS 10 CGHOPMOBAHOCTI THUX YHM IHIIUX EJIEMEHTIB OpraHizariiHoi
KyJbTYpH MDKHAPOJIHUX KOMIIAHIM 3a KOPJOHOM IOKasaslo, IO B iX opraHizariiiHii
KyJbTYypl MOKHA BUJUIMTU AESIKI OCOOTUBOCTI, II0 BU3HAYAIOTHCS JIBOMA IUIOIIMHAMMU:
TepUTOpiadbHI W MDKHAPOJHO-HAIIOHANBHI. Y TIEPIIOMY AaCMeKTl JOCITIHKCHHS

MOKa3ajao, 10 B MDKHAPOAHUX KOMIIaHISNX, M0 (YHKIIIOHYIOTh 32 KOPJIOHOM, 3HAYHO
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cuibHiIIEe chopmoBaHa Micisi opranizaimii (3 panrosa mosuiis npu 9 B Ykpaiui), ane
cia0Kilie po3BUHEH1 30BHIMIHI aTpulyTH (9 Mmicue npu 2 B YKpaiHi), KOMyHIKaI[iiHa
cuctema (8 1 4 micug ) Ta BIJHOCHMHM MDK JiroabMmu (6 1 1 wmicus). [lpu mpomy
CTaOlIbHUMHU 3aJTUIIAIOTHCS €JIEMEHTU CTPYKTYPYBAaHHA Yacy Ta rnpoctopy (7 mo3uiis),
nerennu, migu, repoi (10 mo3uuis), a BIIHOCHY CTa0UIBHICTh IEMOHCTPYIOTh TPAIUIIi,
putyanu (5 mo3uiis — 3a KOpAOHOM 1 8 — B Ykpaini), miHHocTi (1 1 3 nmo3uiii), Hopmu (4
1 6 mo3wuilii), TpyA0Ba €TUKa Ta MOTHUBAIlIA (2 1 5 mo3uIIii)

Pe3ynbpTati Hamoro AOCHIKEHHS HIOJAO0 3apyOLKHMX MDKHAPOAHMX KOMITaHIN
TaKOX 3BEpPTAIOTh YBary Ha MPOTHPIYYS MK 3HAYYIIICTIO TUX Y 1HIIMX KOMITOHEHTIB
OpraHizaifiiiHoi KyJbTypd Ta PIBHEM iX PO3BHHEHOCTI B Oprafizamisx. Y JaHOMY
BIJIHOIIEHHI, SIK 1 Y BUNAAKY 3 MDKHApOJHUMHU KOMMAHISIMHU, IO MPaIIO0Th B YKpaiHi,
MO>KHA TOBOPUTH TIPO 1Bi TeHaeHIlii. [lo-mepie, omiHKK piBHA PO3BUTKY KOMITOHEHTIB
3HAYHO HIDKYE IX B3HAYYIIOCTi, IO BIJKPUBAE TMEPCIEKTUBU Ui YAOCKOHAJICHHS
OpraHi3aliiiHoi KyJbTypH. A TMO-Ipyre, B LBOMY pSAYy € Jy>X€ 3Hauyllll PO3PUBH:
B3aEMHUHHU MIDX JIFOJIbMHU (PO3PUB B OIlIHKaX 3HAYYMIOCTI Ta po3BuHeHOCTI 0,89), TpynoBa
errka Ta motusauis (0,84), uinnocti (0,71), micia opranizamii (0, 68), KomyHikaliiiHa
cuctema (0,68) i ctpykrypyBaHHs yacy Ta npoctopy (0,61) (nuB. puc. A.6).

Crix 3a3Ha4uTH, 110 HAOIp PO3PUBIB MPAKTUYHO OJHAKOBHM JJIs TUX OpraHizalliy,
AK1 MPaLIOITh B YKpAiHl Ta 32 KOPJAOHOM, IIO J03BOJISIE TOBOPUTH MPO YHIBEPCAIbHI
TPEHIM PO3BUTKY CYYaCHOI OpraHizamiiHoi KynsTypu. [Ipm mpomy cuiia po3puBiB 3a
KOPJIOHOM Y LIJIOMY MEHIIIE, HIXK B OpraHizallisx, 1110 NpalioTh B YKpaiHi.

Ham anani3 mokazas, 110 B MDKHApOJHUX OpraHizalisix 3a KOpPJOHOM, SIK 1 B
VYkpaiHi, po3puBd MarOTh CBOIO crenudiky. Tak, 3a OI[IHKaMH €KCIEPTIB, HaWOLIbII
3HAUyIIUM € po3puB 3a jerengamu, midamu (1,29) i uinHoctam (1,25). Ham HayTh:
B3aemMuHu Mix moapmu (0,68), ctpykrypyBaHHs 4acy Ta mpoctopy (0,53), Tpaawmiii,
putyanu, nepemodii (0,52) (muB. puc. 3.14).

JlaH1 po3pHBH SBHO € BIJIOOPaXEHHSM CAMOIO XapakTepy MIKHApOIHOCTI, KOJIU
Miosoris, JereHAW SK €JIeMEHT Oprai3alliifHOi MmaMm’sTi CTaloTh HEIOCTATHHO
yHI()IKOBAHUMHU €JIEMEHTaMM 4Yepe3 HAasABHICTh PI3HUX TPYyN MEpPCOHANy, 5Kl 3aHAATO

audepeHIiioBaHl JJid CTBOPEHHS Ta PO3BHUTKY IMOTY>KHOI CHUCTEMH, IO IpPALIOE HA
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MDKHApOJIHY KOMIIaH1I0 Ta ii opraHizaiiiny KyJbTypy.

—&— piBeHb 3HAYYLLLOCTI

= piBeHb PO3BUTKY

30BHilHI
aTpubyTn, norotun

CTpYKTypyBaHHS yacy
Ta npocTopy

B3aeMoBigHOCUHU MiX
NoabMU

KoMyHiKauirtHa
cuctema

TpypoBsa eTuKa Ta
MOTMBYBaHHg 73

Puc. 3.14. ChiBBiIHOIIEGHHS EKCHEPTHUX OIIIHOK 3HAYYIIOCTI KOMIIOHEHTIB
OpraHi3aliifHOi KyJbTypH Ta iX peansbHOi PO3BHHEHOCTI B MIKHAPOAHUX OpraHizamisx

32 KOpJOHOM

[lopiBHSHHSA 3 MIXKHAPOJAHMMH OpraHi3alisiMH, M0 (PYHKIIOHYIOTh B YKpaiHi,
MOKa3ye, IO 3a KOPAOHOM pO3PUBU 3HAYYMIOCTI Ta PO3BUHEHOCTI E€JIEMEHTIB
OprasizauiifHoOi KyJbTypH B LIJIOMY MEHINIE, a HalOUIbII yHIBEPCAIbHUMH BEKTOpaMU
PO3pUBIB MOXHa pO3MIsAaTH MI(OJIOTi0 Ta I[IHHOCTI (MarOTh BUCOKE 3HAYEHHS 3a
KOPJIOHOM 1 CepeJIHIN CTyMHiHb 3HAYYyIIOCTI B YKpaiHi).

TakuM YMHOM, Oprasi3aliiHa KyJbTypa B MDKHAPOAHUX KOMITAHISIX 32 KOPJIOHOM
Mae€ CBOIO crienudiKy, sKa TAaKOX JO3BOJISE€ BUAUIATH U cielU(pidHl PUCH MIKHAPOTHUX
KOMIIaHI# y IIJIOMY.

OpnHak (ikcarlis 3arajJbHUX BIIMIHHOCTEMH, K 1y BUMAAKY 3 YKpaiHO, y0ayaeThCs

HaM HCAOCTATHBOIO MJII AOCATHCHHA IIOCTABJICHOI B I[PICCpTaI_Ii'l' MCTH. TOMy M
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3BEPHEMOCS JI0 aHaJi3y MOKA3HHKIB 3a IIKaJlaMH, 110 BUIUICHI i OOTPYHTOBaHI HAMH Y
miaposaim 3.1.

1. Inousioyanizm — xkonekmugizm. J{OCIIJKEHHS MOKA3aJI0 1110 3arajibHUM 1HIEKC
KOJICKTHBI3MY B OpTaHi3aIlisix 3a KOPJAOHOM CTaHOBUTH 36,7 MpH 1HACKC IHIUBITyai3My
24,5. Tlpu 1bOMYy OCHOBHHUMHU CKJIQJOBHMH, IO MiJCHIIOIOTH 1HIEKC KOJICKTUBI3MY,
BUCTYNAIOTh: KOJIEKTHMBHa po0OoTa sk mnpioputeT opranizamii (61,3% excneprtiB
BIJI3HAYMWJIM ITF0 XapaKTEPUCTHKY); CHiIbHA poOOTa — OCHOBHMM MPHUHIUI AisUTBHOCTI
opranizaiiii (45,6%); BAXIUBICTh TOCATHEHHS 3arajibHUX LJieH opraHizaiiii (45,2%).

Jemo wmenme monoBuHu (41,9%) 3apyObKHHMX €KCHEpTIB BII3HAYWIM, IO B
Cy4aCHMX OpraHi3aiisX BaXJIMBO, MO0 KOXKEH CIIIBPOOITHUK JIOCSTaB CBOEI METH.
KoHkypeHilisi ik OpUHIMIT B3aEMOBIIHOCUH B OpraHizaiii BiA3HauWiau TuUlbku 9,4%
eKCIEpTiB, 10 TaKOX CBUIYUTH NP0 KOJEKTUBICTCHKY OpPIEHTALII0 CYYaCHUX
OpraHizalifiHUX KyJbTyp 3a KOpJAOHOM. Ha miaATpuMKy 1HAMBITYyaai3My BHUCTYTA€ JTOCHUThH
BUpaKEHA TIO3HUIIIS TIPO Te, IO IS MEPCOHATY BaXKJIMBA BJIAaCHA TyMKa, a HE KOJEKTUBY
(22,3%).

Od4eBUAHO, IO KOJICKTUBI3M — OJTHA 3 PUC CYYaCHUX KOMIIaHIH, 10 MPEACTaBICHI
K B YKpaiHi, Tak 1 3a kopgoHoM. OgHaK 4acTKa KOMIIaHIH, SKI OPIEHTYIOTHCS B CBOIX
OpraHizalifHUX KyJbTypaX Ha 1HAWBIAYaNICTHMYHI TPUHIUIINA, 3a KOPJOHOM JEHIO0
oinbia (24,5% npu 17,1% B Ykpaini).

3BEpHEHHS 70 OCOOMBOCTEHN 3apyOlKHMX MIXHAPOJAHHUX OPraHi3alliil 3a MIKaJIo0
«IHJMBIAYaI3M — KOJICKTUBI3MY MOKa3ajio, 10 B HUX 1HJEKC KOJIEKTUBI3MY MPAKTUYHO
HE BIJPIZHAETHCS Bl CEPENHBOrO B OpraHizalisix y LUIOMY, a IHIAEKC 1HAMBIAyali3My
nemo Hwxunid (20,8 mpu 24,5). 3HayHO HWKYUK BIH 1 TOPIBHSHO 3 MDKHAPOAHUMHU
OpraHizailisiMu, siKi 311CHIOIOTh CBOIO JISUTHHICTh B YKpaiHi (AuB. puc. 3.15).

Od4eBuAHO, IO MISITBHICTh MIKHAPOJHUX KOMITaHIM B YKpaiHi CYNPOBOIKYETHCS
PO3PUBOM MK MpaKTUKaMHU KOJICKTHBI3MY W 1HAMBITyalli3My, IO BiJIOMBA€THCA B

OprasizauiifHiil KyJbTypi.
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80 WiHOnBIAyanism W KONIEKTUBI3ZM
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opraHisauii B YKpaiHi  MiXXHapoHi opraHisauii B opraHizad,ii 3a KOpJoOHOM MiXXHapoHi opraHisauiif
YKpaiHi 3aKOpAoOHOM

Puc. 3.15. 3ictaBieHHs 1HAEKCIB KOJEKTHUBI3MY W 1HIMBIAyaldi3My B CyYacCHUX

oprasizairisx

Haii0uib1l CHIIBHUM BEKTOPOM KOJIEKTHBI3MY B MIXHApPOJHUX OpraHizaisax 3a
KOPJIOHOM BHUCTYIA€ MPIOPUTETHICTh KOJEKTUBHOI poO0TH (52,5% ekcrnepTiB), CrijabHa
poboTa sIKk OCHOBHUN MPUHIMI JisUTbHOCTI (43,8%), COPUMHATTS YCIIXY K PE3yJbTaTy
KOJIEKTUBHOI po00TH (37,5%), BaXKIMBICTh JOCSITHEHHS 3arajibHux 1iieit (37,6%).

OcHOBY 1HAWBITyalli3My B MDKHApOJHUX KOMIIaHISIX 3a KOPJIOHOM, SIK 1 B
VYkpaiHi, CTaHOBUTh MPAarHEHHs MepcoHaly Aocsaratu cBoei metu (37,5%).

2. Opienmayisn Ha cni8poOIMHUKIE, BIOHOCUHU — OpIEHmMAayis Ha pobomy,
3a60anna. Hame nocnikeHHs ToKa3ao, 10 OpIEHTAIlls Ha 3aBJaHHs JCIIO0 IepeBaxae
B CY4YaCHHUX Oprasizaiisix 3a kopjioHoM — iHJekc 38,7. Ilpu oMy B cepelHbOMY
O6mu3bko 1/5 3 HUX KyJIbTUBYIOTh MPHUHIIMIIM BEPXOBEHCTBA BimHOCHH (iHAekc — 20,3),
10 CBIIYUTH PO HEBU3HAYEHICTh, 3MIIITYBAaHHS MPAKTHUK, iX C1a0Ky nuBepcudikallito.

Onoporo  HepopMallbHUX (THX, IO CTOCYIOTHCS BIJIHOCHH) €JIEMEHTIB B
OpraHizaiiiHiil KyJapTypl 3apyOlKHUX KOMIAHINA BUCTyIae TOM (akT, 10 IepCOHANbHI
npoOiemMu CHiBpOOITHUKIB OEpyThCS JO YyBard, HE3BaKAIOUM HA TE, II0 BOHH
BiBOTiKarOTh Bix podotu (30,0%). Kpim Toro, Ha mymky 23,3% ekcrepTiB, iHTEpecH
KOKHOTO CHIBpOOITHHKA HeOalmyxi opranizamii; 22,6% BiA3HAYMIM, L0 OCHOBA

BIJIHOCHH B OpraHi3ailii — mpueMHa poboua armocdepa.
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Y naHOMy KOHTMHYyMi MOHa TOBOPUTH TIpO TMOAIOHICTH OpraHizamiifHuX
KyJbTYp B YKpaiHi Ta 32 KOPJOHOM, MPOTE CIJiJ 3a3HAYMTH, 10 3apyOi’KHI €KCIEePTH,
BCyIeped MOMTUPEHOMY CTEPEOTHITY, B JBa 3 MOJIOBUHOIO Pa3H YaCTIillIe 3asBIISIOTh, IO
B IXHIX OpraHi3aiisix €THKa nepeBakae Haj nparmatukoro (20,3% — 3a KOpIOHOM 1
9,3% — B YkpaiHi).

3BEpHEHHS A0 CUTyalli y 3apyOlKHUX MIXKHAPOJHUX OpraHizalisx Mokasye, uo B
HUX TaKOXX JIOMIHY€ 3aBJaHHS HaJ BIIHOCHHAMHM (CHiBBigHOIIEHHS 1HaeKciB 31,5-17,9).
OpHak 3arajibHi akIEHTH Jenio ciadiie 3a oboma IMoirocaMu KOHTHHYyMy. OCHOBY
He()OPMATBHOCTI MPHU IIBOMY CKJIAJAI0Th MPAKTUKUA MPUAHATTS 10 yBard MEPCOHATBLHUX
npoOseM CrHiBpOOITHHUKIB, HE3BAXKAIOUM Ha Te€, IO BOHHM BIJBOJIKAIOTH BIJ POOOTH
(25,0%). Opnak 1 w©eld acmeKkT MOPIBHAHO 3 MDKHApOJHUMHM KOMIMAHISIMHU, IO
GyHKIIOHYIOTh B YKpaiHi, BUSBISETHCS cinadie (B Ykpaini — 44,4%).

3. Jlucmanyis énaou, cmynine 3anyuents ooell 00 NOCMAaHO8KY Yinell i 3aco0is ix
oocsicHenHs. BUMIpIOBaHHSI 32 MIKAJIOKO JTMCTAHLIL B MMOKAa3aio, 0 BOHA B CYYaCHUX
OpraHizaifisix 3a KOPJOHOM JOCsTa€ CepeAHiX MOoKa3HWKIB. [Ipu 1boMy MiKHApOIHI
KOMIIaHIi HE  BIAPI3HSIOTBCS B I[bOMY  BIJHOIIEHHI. [HTErpoBaHWi  1HJEKC
JMCTaHIIIOBAaHOCTI TIEPCOHATY BiJ] YIPaBIIHHA B CBOiM KoMMaHii ctaHOBUTh 35,4 (33,1 —y
MDKHApPOJHUX) TIpU ToMy, 110 B 37,9% 3apyOiKHMX KOMITAHIM AMCTAHINS By BHUCOKA
(36,2% — y mixHapoanux), a B 33,3 % — ausbka (30,1% — y mixHapoanux). OCHOBHUMHU
CKJIaJJOBUMH JIMCTAHINi BJIAAX BHUCTyMae TOW (hakT, IO pIMIEHHS B OpraHizaiii
MIPUNMAaIOThCS TIEPEBaXKHO Torm-MeHekepamu (58,2%; 60,0% — y MibKHaApOAHMX), a TAKOK
Te, o B 58,1% 3apyOiKHUX OpraHizamiil criBpOOITHUKM TUIBKA PEATI3yIOTh MOMITUKY
KepiBHUIITBA 6e3 o0roBopeHHs 3 HUM (60,0% — y MixHapoauux). LlikaBo, 1110 TON-mo3uiris
B Oprasizaiisix B YKpaiHi, II0 MOB’s3aHa 3 KOHIICHTPALIEIO BIAAM B PyKax KIHOYOBOI
Gbirypu, MiHIMaIIEHO BiToOpaskeHa B KOMIMaHIAX 3a KopaoHoM (72,1% mpu 16,1%). Husbka
JIMICTaHIIIS BIIJM B 3apYOKHUX OpraHizallisix Bupaxaerbes B 1 mudysii (51,6%; 43,7% —y
MDKHApOJHHX) 1 B TOMY, 1110 IEpCcOHaN Oepe yuacTh B 00roBopeHHi pimiens 28,0% (26,7%
— Y MDKHapOIHHUX ).

4.  Monymenmanizm, cmabitbHicms — aoanmueHicms, eHyukicme. Haie

JOCIIJKEHHS TT0Ka3aJ10, 0 1HIEKC MOHYMEHTaIi3My B CyYaCHUX OpraHi3alisix 3apyOnKKs
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CTaHOBUTH 36,7 mpH iHAEKCI THYYKOCTi 43,7. OCHOBY MEPIIOTO CTAHOBIISATH TaKi BEKTOPH,
SK CUJIbHA opraHizailiiina ctpykrypa (58,1%), uiTkuii moaiin moBHoBaxkeHb (51,6%) 1 uiTka
perIaMeHTaIlisl JisUTbHOCTI TAPO3aLTIB 1 CIiBpoOITHUKIB (45,2%).

B ocHOBI 'Hy4YKOCTI Cy4acHHMX OpraHizaliil 3a KOpJOHOM JICKUTh TUHAMIYHICTb
opranizauii (43,3%), KOHCTPYIOBaHHSI OpraHi3alifiHOI CTPYKTYPH HABKOJIO YHIKaJbHUX
ocobuctocreit (41,9%), a Takok 3MiHA PO3MOIITY MOBHOBAXEHD 3aJICKHO BiJl CUTYAIlil
(38,7%).

[TopiBHSIHHA MDKHApOJAHMX Ta IHIIMX THUIIB OpraHizaiiid IoKas3auo, 10
BIIMIHHOCTI B JaHOMYy IUIaHI ICHYIOTb. Tak, i1 MDKHapOJAHMX Oprasizaiiil 3a
KOPJIOHOM JIeUI0 BUIIUHK 1HAEKC MOHyMeHTamizmy (43,7 npu 36,7 B cepeaHboMy) i
JEM0 HWXYHA 1HIEKC THydkocTi (26,5 mpm 31,7 BignoBigHo). B MibKHapomHux

oprasizaiisx B YKpaiHi CUTyalisi IpoTHiIexHa (quB. puc. 3.16).

50 H iHAEKC MOHYMEHTaNI3MY

P 43,6 43,7
41,4 || IHOEKC THYYKOCTI

40 36,7

35 7

30 -

25 7
20 -
15 1
10 ~

opraHisauii B YkpaiHi ~ MiXHapofHi opraHisauii B opraHisauii 3a KOpJOHOM  MiXHapoaHi opraHisauii
YKpaiHi 3aKOpAoHOM

Puc. 3.16. 3icTaBieHHs 1HIEKCIB MOHYMEHTAJI3My M THYYKOCTI B CYy4acHHX

opraHizarisx

5. Opienmayin na pe3yromam — opienmayis Ha npoyec. JloCmiKeHHS
MOKa3yl0Th, IO OpIEHTAIlli HAa BUKOHAHHS IIOCTABIICHUX 3aBlaHb HE € JOCUTh
3HAUYNIO XapaKTEPUCTUKOIO 3apyOikHUX opraHizariii. Takoi mo3uIlii JOTPUMY€EThCS
muie 38,7% onutanux ekcrepTiB. [lpu upomy 33,3% 3apyOiKHUX €KCIIEePTIiB yIIEBHEHI,

[0 B CY4YaCHUX OpTraHi3allisix BaXKJIMBa y4acTh y MpPOIECl BUKOHAHHS 3aB/laHb, a HE
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MPOCTO PE3yJIbTAT, OCKIIBKHU 11€ TTIOKA3Y€ 3aTy4eHICTh CIIBPOOITHUKIB.

MixHapoaH1 OopraHizailii He € BUHATKOM Y IIIi TEHJIEHIII: PO OPIEHTOBAHICTh Ha
pe3yNbTaT y HUX 3agBisit0Th 31,2% excnepTiB. A OCh OpIEHTAIlis] Ha TPOIEC JISHIO BHUIIIA,
HIK B CEPEIHHOMY B 3aKOPJIOHHUX OpraHi3allisix 1 opraizamisx y miiomy (43,7%).

6. Mynrvmuzadaunicms — nOCAIO08HICMb BUKOHAHHA 3A80aHb. JlOCIIIKEHHS
MOKa3aJio, M0 B CyYaCHHUX OpraHi3alisx 3a KOpJOHOM, Ha BIAMIHY BIJl YKpPaiHCHKHX
oprasizaiiiif, CKopiiie He TPUIHATO BUKOHYBAaTH OJJHOYACHO KisbKa 3aBaaHb (36,7%), a
MDKHApOJIHI OpraHizaiii yce » MOXYTb PO3IJIAJATUCA B LbOMY IUIaHI SIK ACSKUAN
BUHATOK (43,7%). ToOTO MOXHa TOBOPHTH MPO TE, IO COIIATbHO-EKOHOMIYHE,
MOJIITUYHE, TIPABOBE, KYJIBTYPHE CEPEIOBUIIE B YKpaiHI CTUMYIIOE MYJIbTU3aauHICTh
JISUTBHOCTI Oprasi3auii, mo (yHKIIOHYIOTh Ha ii TEpUTOpIi.

7. Opienmayia ycepeouny - opiemmayis 306Hi. B manoMmy BigHOIIEHHI OyIJ0
BUSIBJICHO, 1110 3HaYHA YaCTHMHA OpraHi3allii, [0 MpaloTh 32 KOPAOHOM, OPIEHTOBAHI
IIBU/IIIIE HA 30BHIIIHE cepenoBulle (36,7 mpu 14,3). MixuapoaHi opraHizallii i B IbOMY
acnekTi He € ocobmuBuMH: 37,5% 3 HUX aKTUBHO peajyi3yloTh IMPHUHIMIHN 30BHIIIHBOI
OpIEHTOBAHOCTI, B cepeaubomy 21,2% — BHyTpimHbOi. Ilpu 1BOMY OCHOBHOIO
CKJIQJIOBOIO OCTAaHHBOI TEHJICHIIT BUCTYMA€E (DAKT MPIOPUTETHOCTI BUPIMIEHHS, TIEPII 3
BCe, BHYTpIIIHIX mTpodiem (25,0% opranizariiii).

Cnin 3a3HaudTH, MO JUIST MDKHAPOAHUX KOMIIaHIM, 10 (YHKIIOHYIOTH 3a
KOPJIOHOM, 3HAUYIIICTh BHYTPIIIHHOI OPIEHTOBAHOCTI JEMIO BHUIIE, HIK JUIS
MDKHApOJHUX Oprasizaliii, o npamoTs B Ykpaiui (21,2% npu 13,0%).

8. Vmisepcanizm — napmuxynspusm. Pe3ynbTatu BUMIPIOBaHHS B JaHOMY
KOHTHMHYYMI1 TIIOKa3ajid, 110 B CYYaCHMX OpraHi3amisx 3apyODKoks, Ha BiAMIHY BIJ
YKPAiHChKUX, PIBHOMIPHO MOEIHYIOTHCS MAapTUKYISAPU3M 1 YHIBepcali3Mm (IHIEKCH —
25,0 mpu 27,6). OCHOBHUM BEKTOPOM TEPIIOTO BHUCTYMA€ BIAUYTTS BIAMIHHOCTI
cniBpoOiTHUKIB 3a cTtarycoMm (30,0% opranizamiii). YHiBepcai3M Npe/CTaBICHUN B
opraHizamisx, 1o (yHKIIOHYIOTb 3a KOpPJOHOM, IEpIl 3a BCe, 4epe3 IAOTPUMaHHS
MpaBuII, MO MPU3BOAUTH 110 ycmixy opranizaitii (30,0%).

VY CyKymHHMX 1HAEKCax VyHIBepcadi3My ¢ MNapTUKYISpU3My MIKHAPOJHI

oprasizaiii 3a KOpJIOHOM JE€MOHCTPYIOTh JI€sIKI BIIMIHHOCTI: BOHU CKJajaroTh 34,4 Ta
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31,3 BiamoBimHO. B HHMX TakoX CWIIBHINIE, HDK B IHIIUX OPraHi3allisfix, BUPaKEHUU
aKIeHT Ha aoTpuMmaHHi mpaBui (43,7%), BIACYTHICTh COLIAJIBHUX BIJIMIHHOCTEH
(37,5%) mpm BimuyTHOCTI cTaTycHHX BimgMmiHHOCTeH (37,6%). Y Takmx oprasizaiisx
MEHIIIa YacTKa 3aCTOCYBaHHS 1HAMBITYyaIbHOTO MiIX0Ty B yrpasiinHi (25,0%).

9. Xapaxmep nnanyeanus. B manHoMy KOHTHHYYMI Hallle JOCIIKEHHS TOKA3ao,
o0 3a KOPJIOHOM IMepeBakaloTh OpraHizaili, [0 OpPIEHTOBAaHI Ha YITKICTh 1
JIOBrOTPUBANICTh TUIAHYBaHHS (3aranbHuil 1HAeke — 48,5 mpu 28,0, cepen oprauizaiiii,
10 OPIEHTOBAHI Ha IMIIPOBI3AIlli 1 KOPOTKOUYACHICTh TIJIaHYBaHHS).

AHami3 MDKHApOJHUX OpraHi3alliid y IbOMY acIeKTi OKa3aB, 10 B HUX CUTYaIlis
MOCWIIOETHCS ¥ KapJAUHAILHUM YMHOM BIJPI3HSAETHCS BiJ] YKPATHCHKOI: Y CEPEeHBOMY
Tineku 13,3% Takux KommaHiii 0arato IMIIPOBI3YIOTH 1 3IHCHIOIOTH KOPOTKOYACHE
wianyBaHHs (20,0%). binbiie nonoBunu (53,3%) MiKHAPOAHUX KOMIAHIHN 31HCHIOIOTH
yiTKe 1mianyBaHHd, a 59,0% — JOBrocTpoKoBe, IO BU3HAYa€ Creuudiky JaHOTO THUITY

Cy4dacHHUX oprasizauiii (qus. puc. 3.17).

M yiTKiCTb Ta JIOBrYacHicTb NJiaHyBaHHS M imnposizalii Ta K0p0TK0q22H$ NnJlaHyBaHHS
60 54,2
9

opraHisauii B YKpaiHi  MiXKHapoHi opraHisauii opraHisaL,ii 3a KOpJOHOM MiXXHapOAHi opraHisau,ii
B YKpaiHi 3aKOPAOHOM

Puc. 3.17. OpieHTOBaHICTHh Ha YITKICTH 1 JOBIOTPUBAJIICTh IUIAaHYBaHHS B

Cy4YaCHHUX Oprasizauisx (3arajabHi iIHAEKCH)

OueBuHO, 1m0 3apyOiXKHI KOMMAaHIT OTBIIOI0 MIpOIO OPIEHTOBAHI HA YITKICThH 1
JIOBrOTPUBAIICTh, @ MIKHAPOJHI KOMIIaHIi B YKpaiHi ONUHAIOTHCS B CHEHUpIYHUX

YMOBaX, [0 BUBHAYAIOTh «IMIIPOBI3ALIMHICTEY 1X A1SUTBHOCTI.
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10. Xapaxmep xomynixayii. 3a omiHkaMu 3apyODKHUX €KCIEepPTIB KOMYHIKaIlis B
CydacHUX 3apyODKHHX Oprasizaiisx OINOCEpeKOBaHAa TEXHIYHUMHU 3aco0amu, TOOTO
HOCUTBH 3HeocoOneHui xapakrtep (60,0%). Tineku B 19,0% opranizaniii nepesara
BIJITAETHCST OE3MMOCEPETHbOMY CHUIKYBaHHIO. [Ipu 1IboMy 3Ha4HA YacTHHA KOMYHIKaIIii
3MIIACHIOETHCS B MUCbMOBOMY BUTIISIAL (43,3%). YcHUI TUIT KOMYHIKAIl XapaKTepHUN
Tieku st 20,0% opranizamin. Y 23,3% Bumagkax B Oprasizalisx CKJanacs CBOS
TEPMIHOJIOT1s, 110 BijjoOpaxkae ii crienrdiKy MOpIBHSIHO 3 IHIIUMH OpraHi3aIlisiMH.

SIK1110 TOBOPUTH TIPO 3BOPOTHHUH 3B’SI30K, TO JOCIIKEHHS TMoKasajo, 1o B 33,3%
BUIIQJKaX BIH JOCHUTH INBHAKHN 1 MPaKTUYHO HE BIJIPI3HAETHCS BIJ BCEYKPaiHCHKOTO.
Onnak y 46,7% BunajakiB JyIsi BUPILIEHHS Oy Ib-SIKUX ITUTaHb, HABITh TEPMIHOBHUX, 3aBXK/IN
HEOOXIJTHO IMOJO0JIaTH KIIbKa KOMYyHIKalliHUX eTtamiB. [locTynoBa, 3BajkeHa KOMYHIKaIs
xapakTepHa 11st 23,3% oprasnizairiii (110 MepeBUIIy€e YKpaTHChKHUI piBeHb HA 14%).

Jns BupileHHS 3aBJaHb HAIIOr0 JOCHIKEHHS BaXXJIMBO TPOaHAi3yBaTu
OCOOJIMBOCTI KOMYHIKALIIMHUX TPAKTUK Yy MDKHapoJHUX opraHizamisx. Hare
JTOCIIDKCHHS  TIOKa3ajo, 10 TYT MOXHa BHJAUIMTH Takl  OCOOJIMBOCTI:
OMOCEPEKOBAHICTh KOMYHIKAIlll y ILJIOMY BHILA, HDK B OpraHizaiisx 3apyOoixiks B
oMy (50,5% mipu 43,3%), 6e3mocepennicts HIK4YA (14,8% mpu 24,1% BiATOBITHO).

Januii ¢hakT MOXKHA TOSICHUTH MaciiTadaMu JisIbHOCTI MIKHAPOIHUX KOMITaHiMH,
10 MPUITYCKAIOTh YaCTI KOHTAKTH CIIBPOOITHUKIB, 5IKI epeOyBalOTh y PI3HUX KpaiHax 1
yacTuHax CBITy. Ilpy 1poMy CTymHiHb ONOCEPEIKOBAHOCTI B JIBa pa3d BHILE, HIK Y
MDKHApOJAHMX OpraHizailisx, mo GyHKIioHy0Th B YkpaiHi (50,5% npu 23,5%).

11. Xapaxmep sionosioanvnocmi 1 0ogipu. JIOCIIIPKEHHS MOKa3ajio, IO B
Cy4acHUX 3apyOKHUX KOMIIaHISX MPUHIMIIM CIIBIpAIll W JIOBIpU MEPEeBa)KalOTh Hal
NPUHIMIIAMU KOHKYpeHIIii 1 HenoBipu. Tak, Oubl, HIXK y TpeTuHU KomnaHii (33,3%),
CHiBpOOITHUKY €MOIIIMHO TpuB’si3aHl A0 HUX; y 32,3% opranizaiiii BBaXaroTh, IO
OCHOBHMI MPUHIIMI — CIUIbHA pO00Ta, i BAKOPUCTOBYIOTh 3alMEHHHUK «MU» B PO3MOBI
npo poOOTy yacTimie, HiX «s» (26,7%); 31,0%, Ha QyMKy €KcrnepTiB, CHIIBHO BlAJIaH1
KoMmranii. JlaHu#i ¢GakT € TPUHIIMIOBO BAXKIWUBUM 1 JUIsl PO3YMIHHS OpraHi3amiitHOi
KyJIbTYpU MDKHApPOJHUX KomnaHii [18].

Po3rnsa MiKHapOJHUX OpraHizaliil y JaHOMY acleKkTi MOoKaszaB, II0 B HHUX
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CUTyallisi Mae ocoOnuBUN Xapakrep. Tak, y HUX CHJIBHIIIA 3HAYYIIICTh TPUHIIUITY
ciBmpaii B podoti (43,7% npu 32,3% B KoMmmaHisix 3a KOpJOHOM y mnuiomy). [Ipu
IbOMY 3HAUYHO HW)XYMW PIBEHb YIMPOBAKCHHS NMPUHLHUITY KOHKYpEHIlli, a eMolliiiHa
MpUB’sI3Ka 1 «MHU»-17eHTU(IKAIlIS 30epiratoThCsl Ha HU3bKOMY piBHI (110 18,7%).

Y 1minoMy TpoBEICHHI aHali3 J03BOJsIE TOBOPUTH MPO Te, IO OpraHizaliiHa
KyJbTypa Cy4aCHUX MDKHAPOJHUX OpraHizauiid, no (pyHKIIOHYIOTh 32 KOPJIOHOM, Ma€e
cBoIO crenudiky. Ii MOXkKHaA NMPECTaBUTH TPHOMA IPYNAMH OCHOBHUX XapaKTEPHCTHK.
[lepmia rpymna — xapakTepUCTHKH, SIKI MEPEBUILYIOTh CEPE/IHI MOKA3HUKU B 3apyOixoKi.
Jlo HuX Hanexarb: opieHTaiis Ha mnporec (+10,4); 4ITKICTP 1 JOBrOTPUBATICTH
wia”nyBaHHs (+7,6); MmynbTu3agadyHicTs (+7,1); MonymenTamizm (+7,0); opieHTaris Ha
BHYTpILIHI UuTa”Hs (+6,9); yHiBepcanizm (+6,8); mapTukyisapusm (+6,3).

Jlpyra rpyna xapakTepuCTHUK Maike HE BIAPIZHAETHCS BiJl CEPEAHIX MOKA3HUKIB B
oprasizauisx 3apyoixoks. Jo 1i€i rpynu noTpanuin: 30BHIMIHS OpieHTOBaHICTH (10,8);
BHUCOKa auctaHiisa Binaau (-1,7); inausigyanizm (-1,7); opienTanist Ha BiiHOCUHH (-2,4);
HU3bKa aucTaHiis Biaagu  (-2,9); noBipa (-3,0); MpPIOPUTETHICTH IPHUHIIUIIIB
KOJIEKTUB13MY (-3,7).

Tpers rpyma — XapaKTepUCTHUKH, fKi 3HAYHO HHUXK4YE, HIK Y 3aKOPIOHHHUX
opraHizamisix y uiigomy. Cepem HUX: THYUYKICTh, aganTUBHICTH (-5,2); mepeBara
OpieHTaIlli Ha pe3ynbTar (-7,5); BUCOKa 3HAYYIIICTh NPUHIUIY KOHKypeHIli (-9,4);
qacTi iMIpoBi3allii i KopoTkodacHe manyBaHHus (-11,4).

OdeBHIHO, III0 YOTUPH 3 POTIISTHYTUX HAMH KOHTUHYYMIB IEMOHCTPYIOTh MPSAMY
KOPEJISLI0 3MIHM MapaMeTpiB OpraHi3aliifHOi KyJbTypH MIXHApPOJHUX OpraHizaiii
MOPIBHSHO 3 OpraHi3amisiMd B IIIJIOMY: OpI€HTalllsl Ha pe3yjbTaT — Opi€HTallls Ha
npoliec; MIBUAKICTh IUTAHYBaHHS 1 HOr0 4YITKICTh; CTYIIHb OIOCEPEAKOBAHOCTI
KOMYHIKaIlll; MOHYMEHTaJi3M — aJanTuBHICTh. [li )X KOHTHHYYMH JIE€MOHCTpPYBau
KOPEJIAIIIIO 1 B yKPaiHChKUX MIKHAPOJIHUX OpraHi3aisx.

Pemta KOHTHMHYYMIB JOMYyCKarOTh 3MIHM 000X TOJIOCIB B OJHIA TIpymi
XapaKTepUCTUK, IO M€ pa3 MIATBEP/PKYE HANIy TIMoTe3y NPOo HEOOXiTHICTh
BUKOPUCTAHHS TOHSATTS «MIKC-KYJbTypa» TMpU OIHUCI OpraHi3alifHUX KyJIbTYp

MIKHApPOJHUX KOMITaHIi. Y I[bOMY KOHTEKCTI, SKIIO BUKOPHUCTOBYBATH THUIOJOTIII, SIKI
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MPEJACTaBIICHI HAaMU B TMEPIIOMY pO3AUT, MOXHA THUIIOJOTI3yBaTH OpraHi3aIliiny
KyJIbTYpy MDKHApOJHUX OpraHizalliii, mo (yHKIIOHYIOTh 3a KOPIOHOM, SK POJIbOBY
kyneTypy (Y. Xangi, P. Xappicon, P. Binbsmc, E. lleitn), kyastypy npouecy (T . i,
A. Kenneni), KyapTypy «ropomay» ¥ «dpaniysskoro caxy» (M. Bypke), iepapxiuny
kyabsTypy (K. Kamepon), kopnopatuBny kyibTypy (P. Akodd).

CuHXpOHI3allsl XapaKTepUCTUK MDKHAPOJIHUX OpraHizalii B YKpaiHi Ta 3a
KOPJIOHOM JIO3BOJIMJIA BUSIBUTH, 110 HAWCHUIBHIIIUMU TOJOCAMU KOHTHUHYYMIB
OpraHi3aiiiHol KyJbTYypH MDKHApOJAHUX KOMIIAHIM B MLUIOMY € 0araTo3ajJayHiCTh
(3aranpHUHN 1HACKC 63), opieHTAIllS Ha 3aBaaHHA (62,8), opieHTaIis Ha pe3yabTat (62,6)
Ta OTMIOCEPEKOBaHICTh KOMYHIKaIlii (57,6).

Opnak Jyist peaiizaliii 3aB/laHb HAIIOTO JUCEPTALIMHOTO JOCTIHKEHHS, HA HaIl
TOTJISIT, CJIi BUJILJTUTHU CTICM(IKYy OpPTraHi3alliiHUX KyJIbTYpP MDKHAPOJIHUX KOMIAHIN B
VYkpaini Ta 3a kopaoHoM. [TopiBHSUIBHUN aHAlI3 MOKa3aB, 10 YaCTHHA XapaKTEPUCTHUK
OpraHizaliifHuX KyJbTyp MIKHAPOJAHHX KOMIIAHIM 32 KOPJOHOM IEPEBUILYIOTh PIBEHb
HAsSIBHOCTI JJAHUX XapaKTEPUCTUK B OPTaHi3allliHUX KyJIbTypaxX MIKHAPOAHUX KOMITaHiH
B YKpaiHi, a yaCTUHA — HUXKYE.

Tak, y 3apyODKHUX MDKHApPOJHMX KOMIIAHISIX SICKPABIIE MPOSBISIOTHCS Takl
XapaKTEPUCTHKH, SIK: YITKICTh TuianyBaHHA (+ 27,5%); omocepeaAKoBaHICTh KOMYHIKallii (+
27,0%); opienTanist Ha npotec (+ 26,1%); monymenTanizm (+ 18,7%); HU3bKA AUCTAHIIISA
Biaau (+ 10,7%); yaiBepcamnizm (+ 9,4%); BHyTpilIHs opieHTOBaHICTH (+ 8,2%).

[neHTHyHOIO 3a cTyneHeM MPOosBY € TUIbKU OopieHTalis 30BHI (-1,4%).

Y  MDKHapoJHMX KOMIAHISIX, [0 (YHKIIOHYIOTh B YKpaiHi, SCKpaBillie
MIPOSIBIISIFOTHCS TaKl XapaKTEPUCTUKU OpPraHi3alliitHOl KyJIbTYpH, SIK: OpIEHTAIIiS] HA 3aBJaHHS
(+ 62,8%); cBost Tepminosoris (+ 45,9%); myneTu3anayuicts (+ 38,6%); imnposizarii (+
37,6%); Bucoka muctanmis Biaamu (+ 19,3%); thyukicte (+ 17,1%); opieHTariss Ha
BigHOCHHH (+ 14,5%); piBens noipu (+ 11,9%); napruxkynspusm (+ 10,3%); iHxuBIIyasizm
(+9,5%); 6e3nocepennst komyHikanis (+ 8,7%); konektusizMm (+ 8,6%).

[{ixaBuM BUSIBUBCA TOW (hakT, 110 3arajibHUX (OJU3BKUX 3a CTYIEHEM TMPOSBY)
XapaKTEePUCTUK y JaHUX TpyMax MPaKTHYHO HE BHIBWIOCS Ha BiIMIHY B iX

MPUCYTHOCTI TpPHU TMOPIBHSAHHI B HaIllOHAJIBHO-JEPKABHOMY paKypci, II0 J03BOJIsE



191

3poOUTH BUCHOBOK MPO TE, IO OpraHi3alliiHi KyJIbTypd MIDKHAPOJHHMX KOMITaHIH
OMvK4Ye 3a CBOIMU XapaKTEPUCTUKAMH O OpraHi3alliifHUX KYyJIbTyp KOMIIaHIM THX
KpaiH, /1€ BOHU 3/1ICHIOIOTH CBOIO JISJIBHICTh, HXK OJHA A0 OJIHOI. B naHomy BHmajaky
MOBa ¥Jie, mepI 3a Bce, PO IHTEHCUBHICTH BIIACTUBOCTEN opraHizamiitHoi Kynetypu. Li
O0COOJIMBOCT1I  BIJIOOpa)XaroThbCsl HE TUIBKM Ha IIHHICHO-HOPMAaTUBHOMY KJIIMAaTi

oprasizaiiii, a i TPaHCIIIOIOTHCA Ha MPAKTUKH YIIPABIIHHS JIOJCEKUMH PECYPCAMM.

3.3. IlposiBu opraHizamiiHoOi KyJbTYPH B MNPAKTHUKAX YHNPABJIHHSA

JIIOACBKUMH PeCypcaMH B Mi’KHAPOJHUX KOMIIAHIsIX

ba3oBuM mpuIymieHHsSM IUCEPTaLiIHHOTO TOCHIIKEHHS € Te, 110 OCOOJIMBOCTI
Oprasi3aliifHoOi KyJbTypH BiJIOMBaIOTHCS Ha MPAKTHKAX yHpaBiliHHS nepcoHagoMm. Came
Taka CHUTYyallisi JEeMOHCTpyBajia O CTPYHKICTb 1 MOCJIJIOBHICTh peai3allii MPUHIIUIIB
opraHizaiiifHol KyJbTYpH B KOMIIaHISIX, a TAKOXK 1X HECYIEPEUIUBICTb.

be3yMoBHO, rOBOpSIYM TIPO YIPABIIiHHS MEPCOHATIOM Y MIXKHAPOJHUX KOMIIaHIsX,
CJIIT MaTH Ha yBa3i crenudiky mepcoHaty, o mpaie B HuX. Ha Teopetnunomy piBHI
MU BX€ 3YNUHSJIMCA Ha I[bOMY IHUTaHHI B JPyroMy po3aun. B KOHTEKcTi X
EeMIIIPUYHOTO BUMIPIOBAHHS Yy B3a€MO3B’ 3Ky 3 PO3pOOJICHUMH HAMH KOHTHHYYMaMu
JOCTIKEHHST J03BOJIIE KOHCTATyBaTH Te, IO HAWTUMOBIIIMMHU XapaKTEPUCTUKAMHU
MEPCOHANy MDKHApPOJIHUX OpraHizamiii B YKpaiHl Halll PECHOHACHTH Ha3BaJIU:
crapaHHicTh (58,8%), HasBHICTb YAaCTUHU CIIBPOOITHUKIB, JI0 SIKUX 3aCTOCOBYETHCS
iHauBiAyanbHuid miaxia (54,7%), Ha sxux OasyeTbcs ycmix oprasizauii (54,9%),
eMOIIiHYy NpUXWiIbHICTE 10 KommaHii (52,9%). [pyry rpymy XapakTepUCTHK
YTBOPIOIOTh TakKi PUCH, SK MPUXUIBHICTH A0 KomrmaHii (35,3%), 3HaHHS TOCaIOBUX
000B’s3k1B  (35,3%), iuimiatuBHICTh (29,1%), BHcoka akTuBHICTH (28,1%). ['pymy
XapaKTEPUCTUK-AyTCAUIEpIB MEPCOHATTY MDKHAPOJHUX OpraHizailiii B YKpaiHl CTaHOBHUTH
BaKJIMBICTD 1HMBITyaJIbHOT MO3HUIIT Ha MPOTUBAry KosiekTuBHiH (17,6%).

[{ixaBo, 110 B MDKHAPOJHUX OpraHizaiisx 3a KOPAOHOM CHUTYyaIllis Jenio iHIa:

JTIUPY€E Taka XapaKTepUCTHKA IMEPCOHANy, SIK 3HAHHS CBOiX IOCAJOBUX OOOB’SI3KIB
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(50,0%). Ho npyroi rpynu BXOASATh: BHCOKMA piBeHb akTUBHOCTI (37,6%),
npuxmwibHICTh KommaHii (31,2%), BaXIMBICTh BJIACHOI IMO3WINi, a HE KOJEKTHUBY,
CTapaHHICTh 1 HASBHICTh THX, IO KOTO 3aCTOCOBY€THCS 1HAMBIAyanbHUM miaxia (1o
25,0%). o TpeThoi Tpynu YBIMIILIN TaKi XapaKTEPUCTHKH, SIK €MOIIHA MTPUXUIBHICTD
JI0 KOMMaHii, 1HIIIaTUBHICTb, @ TAaKOXX HASBHICTb THX, Ha KOMY O0a3yeTbCsi YCHIX

koMmradii (1o 16,7%) (auB. puc. 3.18).

Y Hac € AcKpaBi 0cO6UCTOCTI, Ha KUX 6arato B YOMY
6a3yeTbcs ycnix opraHisau,ii.
IHiLiaTUBHICTb - 04Ha 3 BaX/IMBUX PUC HALLOro
nepcoHany.

Y Hac € YacTUHa CNiBPOBITHUKIB, A0 AKUX
3aCTOCOBYETbCS iHAMBIAYaNIbHUIA MiAXia, B ynpaBaiHHi
CTapaHHIcTb - 0flHa 3 LliHHUX pUC NePCOHaNy Halloi

KoMMaHii

1,7

58,8
BinbwicTb nepcoHany AO0CUTb CUIBHO NPUXUAbHA
KoMMaHii

MepeBakHa 6iNbLIiCTb NEPCOHaNy NMPosiBASE BUCOKUI
piBEHb aKTUBHOCTI.

[lns Haworo nepcoHany Bak1MBa BJlacHa Nno3uuis, A He
No3uLisi KOJIEKTUBY

BinbWwicTb cNiBpobITHUKIB €MOLINHO NPMB'I3aHO A0

KOMMaHii

YcicniBpoBiTHUKM YiTKO 3HAKOTh CBOT NOCAAOBI
o60B'a3kM

Puc. 3.18 TumoBi XapakTepuCTUKH TEPCOHATY MiXHApoaHuX opranizamii (%)

(depBOHU KOMIp — 3aKOPAOHHI KOMMaHii, CHHIN — BITUU3HSHI)

OueBuIHO, 10 AJISl IEPCOHATY MDKHAPOAHUX KOMITAHIN y IIJIOMY TUIIOBOIO PUCOIO €
CepeIHIN PiBEeHb MPUXMWIBHOCTI IO KOMIIaHii, HEBUCOKUI PIBEHb aKTUBHOCTI 1 JIOMIHYBaHHS
BJIACHOI TIO3MIIIi HaJ KOJIEKTUBHOI. A OCh JIHII 3HAYHOI JUQepeHItalii — CTapaHHICTb,
eMOlI1I{Ha MPUXWIBHICTh, & TAKOXK HASBHICTh «CHEIM(PIUHUX)» KaTeropii mepcoHay.

JlaHi ocoOiMBOCTI MOXYTh OyTH HACIHIJKOM BIUIMBY OpraHi3amiitHOi KyJIbTypH,
sKa MPOHU3YE AISUIBHICTh OpraHizallii Ta ii mepcoHalmy, a TaKOX BHUSBIATHCS B PI3HHX

TEXHOJOTIYHUX PIMICHHIX y JaHOMY HAmpsMKy. ToMy 3yNHHHUMOCS Ha OCHOBHHUX
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HampsiMKax poOOTH 3 TMEPCOHAJIOM Y MDKHAPOJHHMX KOMIAHIAX y KOHTEKCTI iX
B32€MO3B’SI3KY 3 OpraHizaiiitHo KyJIbTyporo [12].

DopmysanHs nepconany. 3BEpHEHHS 10 IAHOTO HAMPSIMKY POOOTH 3 MEPCOHATIOM Y
MDKHAPOJTHUX KOMTIAHIsIX B YKpaiHi MOKa3ajo, 0 Ui HhOTO XapaKTepHa Jieska repeBara
MEPCIeKTUBHOI TO3UIll npu miadoopi nepconany (47,1% npu 35,3% — mig morpedu
ChOrOJIHIITHLOTO JHS). [Ipouec BimOopy Ta mi0Opy MNEPCOHATY HOCUTH MEPEBAXKHO
rHydkuit xapakrep (52,9%) (cyBopa perjiameHTallisi XxapakTepHa Ui YBEpTi OpraHizallii
(23,5%)). Hdns mporecy BIIOOpPY TMEpCOHANY XapakTepHa pallloHaIbHICTE (64,7%)
(eMorriitHUI XapakTep JaHi MPOIEAypUu HOCATh TUTbKU B 23,5% opranizariii). OCHOBHUM
KpUTEpIEM TMpHUIloOMy Ha poOOTYy BHUCTYHNAIOTh MPOQECiiiHl SKOCTI, MO MITKPECITIOE
OpIEHTALII0 Ha 3aBJaHHS, 4 HE Ha JIIOJUHY Ta BIJHOCHHU B BITYM3HSHUX OpraHi3arisx
(58,8%). Ha ocoOucTicHI SKOCTI OpIEHTYIOThCS TUTBKH 5,9% opranizamiin. OpHak, sk
MOKa3yl0Th OCTaHHI JOCHIDKEHHS, OpPIEHTHP Ha «KIACHMYHUM mpodecioHanizm» MNpu
niadopl MepcoHally MOCTYMOBO BIAXOAUTh Ha JAPYrMil IulaH. MeEHEHKMEHT KOMIIaHii
OpIEHTYEThCS HEe Ha (PaKTUYHHUM 1 CTAaTMUHUHN Tpod)eciiHui piBeHb KaHIUaTa, a Ha HOro
NOTEHIINHUIA TUHAMIYHUI NPUPICT Y KOHKPETHUX YMOBaX TI€l UM 1HIIOI OpraHi3aliiHOl
KynbTypu. TuM OuTbIe I Te€3a, HA HAILy TYMKY, € aKTyaJbHOI JUISi MIDXKHAPOIHUX
KOMTIIaHiii, e opradizaiiiiHa KyJabTypa MoJiBaJIeHTHA 1 anpiopl JuHaMivHa.

Y  npomeci  (opMmyBaHHS TEpPCOHATY UYITKO BHUSIBISIETCS  aBTOPUTAPHICTH
opra”izamiiHuX KymnbTyp B YkpaiHi. Tak, y 64,7% opranizamiii pilieHHs] TIpO MPHIIOM Ha
po0OTy — TpeporatvMBa KepiBHUIITBA. Y TpeTuHW opranizamiii (29,0%) e — pesyibrar
KOJIEKTUBHOTO OOroBopeHHs. [Ipy 1bOMy OUIKYETbCS, 10 HOBHW CHIBpPOOITHUK OyJe
JEMOHCTPYBaTl HABUYKU POOOTH B KoMmaHmi (64,7%). YMIHHS MpaioBaTH CaMOCTIHHO
BaxmBo i 11,8% opranizamiii. IaTepecn cmiBpoOiTHUKA, 3 SIKUMH BiH NPUXOAUTH JI0
oprasizaiiii, MarOTh 3HaYeHHs [T 17,6% opranizaiiiii Ha IPOTHUBary iHTepecam opraHizaiii
NpY MIPUHOMI Ha POOOTY TOTO UM 1HIIOTO mpaiiBHuKa (47,1%). Ilcuxonoriuanii kompopt y
CHLUIKYBAaHHI MPH MPHUXOJl HOBOIO CIIBPOOITHUKA BAXJIMBUHM ISl TPETUHHU OpraHi3arii
(29,4%), a BakIMBICTH YMIHHS BUKOHYBAaTH mocTaBieHl 3aBmaHHs — 41,0%. daktop
NPUXUIBHOCTI ¥ IOBIpW OpraHizailii npu npuioMi Ha poOOTy He € ogHOo3HaYHUM. Y 41,2%

opraHizailiii BaxJIMBa CUMIIATIsI CIIIBPOOITHHKA 40 KOMITaHii, a 1yt 35,3% — He BaKJIMBa.
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O4eBUHO, 1110 HAWOUTBIT BUSIBIIEHUMH TTOJIFOCAMU KOHTUHYYMY B 30H1 ()OpMYyBaHHS
MEPCOHATY €: KOJIGKTWBI3M, OpIEHTAllli Ha 3aBJaHHSA, THYYKICTh, PpalllOHAJBHICTB,
NEPCIEKTUBHICTh, BUCOKA AUCTAHIIIS BJIAJU 1 MPUXUWIBHICTH OpraHizanii.

k10 roBOpUTH PO MIKHAPOJIHI OpraHi3aIlii 3a KOPJOHOM, TO ISl HUX IMPOIIEC
dbopMyBaHHS TMepcoHany MoOXe OyTH CXapakTepuU3OBaHUM Tak: OpIEHTaIlisl Ha
nepcrektuBy (56,2% mnpu 25,0% opieHTOBaHMX Ha MOTPEOM CHOTOJHINIHBOTO JIHS),
yiTka pernamenrtamis (50% mnpu  25% THy4YKoCTI MNpu Mia0dopl IepcoHaiy),
patioHanbHICTh (56,3%), neske IOMIHYBaHHS Opi€eHTaIlii Ha MpoQeciiiHi SKOCTI
MPETeH/ICHTA TPU BUCOKIM 3HAYYIIOCTI WOro ocoducricHux sikoctert (49,8% 1 37,3%
BIJIOBIJTHO), aBTOPUTAPHICTh, HE3HAUYIIICTh CUMIMATII MpPEeTEeHJeHTa 10 KommaHii (1o
50,0%), opieHTalis Ha BMIHHS BHKOHYBAaTH IIOCTaBJE€HI 3aBJaHHSA Ha MPOTUBAry
MIATPUMIN T00po3uwHBUX BimHOCHH (62,0% 1 25,0% BiamOBIIHO), TOMIpHE TTOETHAHHS
IHTEpeCiB OpraHizailii Ta 1HTepeciB CHiBpoOITHHMKA 3 mepeBaroro nepmux (43,7% 1
35,5% BIAMOBIHO), a TAKOK YMIHHS MpalOBaTh caMocTiiHO (62,5%).

VY nmaHux opraHizaiisx HahiOUIbII SCKpaBO B Iporieci (pOopMyBaHHS TEPCOHATY
BUSIBJISIFOTBCS TaKi MOJIIOCH KOHTUHYYMY, SIK OpI€HTAIlis Ha 3aBIaHHS, 1HJIMBIAyali3M,
paIliOHAIbHICTh, PErJIAMEHTOBAHICTh, BHCOKA JUCTAHINS BJIAIU. 3 SBISIOTHCS TAKOXK
€JIEMEHTH KOJICKTUBI3MY Ta Opi€HTAIlli Ha BITHOCHHHU.

Momueayis. AHani3 1HTErpauli KOHTMHYYMIB OpraHi3aliiiHOi KyJIbTYypHU B
CHUCTEMY MOTHUBAIl MDKHApOAHUX KOMMaHI B VYKpaiHl TOKaszaB, IO I Hei
XapaKTepHl TaKl PUCH, SIK BIAMIHHICTh MPUHAOMIB MOTHBALli JJIsl PI3HUX KaTeropiu
nepconany (52,9%), cuTyaTUBHICTb MOTHUBaUIMHUX NpakTUK (47,1%), HAUIIEHICTh Ha
KOJIeKTUBHUM pe3ynbTaT (35,3%). MeHiIoo Mipoio BUSBISIOTHCS CTHUXIMHHMA BHUOIp
MOTHBALIMHUX  TPAKTUK  JUII  JOCATHEHHs  pesynbTrary  (29,4%),  diTka
pernmaMmeHToBaHicTh (23,5%), a TakoX OMIHYBaHHS TON-MEHEIKMEHTY B 3IMCHEHHI
MoTuBalii mepcoHany (23,5%). CnalOkime 3a Bce BHpPaXeHl MapaMeTpH
IHAMBIyami3amii Ta yHiBepcam3anii Mmotusamii (mo 17,6%), a Takox BKIIIOYEHICTH 10
npoiiecy MoTHuBallii nepconainy (5,9%).

HenpsimuM MOKa3HUKOM, IO XapaKTepU3y€e CUCTEMY MOTHBAIl y Mi>KHAPOIHUX

oprasizauisiXx, BUCTYNAlOTh JETEPMIHAHTH pe3yJbTaTIB TPYyIdoBOi MisiibHOCTI. Hare
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JOCTIDKEHHST TI0Ka3ajo, IO JIIUPYIUy TO3UII0 TYyT 3aiiMae Bajga pPO3CTaHOBKA
nepconany (cepenne 3nadeHHs 2,13 npu 1 — Bummii paur, a 4 — Hwkumii). Jani dayTs:
nouyTTst KoMpopty (2,20), piBeHb orutatu npaui (2,85) i xapakrep ynpasmiaas (3,08).

OdeBHIHO, 10 3HAYYIIMMHM KOHTHUHYYMaMH, IO BHSBIAIOTHCS B MOTHBAIIil
NEepPCOHANy MDKHApOAHMX KOMIAHIM B YKpaiHi, BHUCTYNAlOThb KOPOTKOYACHICTD,
NapTUKYJISIPU3M, PETIaMEHTOBAHICTh, HAIJIEHICTh HA KOJEKTUB 1 3aBJAHHS, a TaKOXK
BHUCOKA JIMCTAHIIS BJIJIH.

SKmo 3BepHyTH yBary Ha MOTHBALIHI CHUCTEMHM MDKHApOJHUX OpraHizaiiii 3a
KOPZIOHOM, TO MO>KHA BII3BHAYUTH X TUGEPEHITIHOBAHICTD IS PI3HUX KaTEropiil mepcoHamy
(37,5%), naminenictb Ha pesynbTar (31,2%), Opi€eHTaIlil0 Ha PO3BUTOK IHAMBITYATbHUX
3nioHocTer  cmiBpoOITHUKIB (31,2%). CepenHi TNOKa3HUKM MOTHBALlI BH3HAYAKOTH il
PETJIAMEHTOBAHICTh, YHIBEPCATBHICTh 1 KOJEKTUBHY CHpsiMOBaHicTh (mo 25,1%), a
MIHIMaJIbHI — CUTYaTUBHICTb, BKJIIOUEHICTh y il MPOLIEC TON-MEHEIKMEHTY Ta KOJEKTUBY
(mo 18,7%), a TakoX MIMPOKUI HAOIp MpakTUK O€3 BIEBHEHOCTI B iX pe3yJbTaTUBHOCTI
(12,6%).

TakuM yMHOM, y MIDKHApPOJHUX OpraHi3alisixX 3a KOPJOHOM HalOLIbII SICKPaBO
BUSIBJSIIOTBCA TaKli KOHTHMHYYMH OpPTaHi3alliifHOi KyJbTYpH, SIK TapTHKYJISIPU3M,
OpIEHTOBAHICTh Ha 3aBJaHHS Ta IHAMBIAyali3M. MEHIIO MipOK MpeICTaBICH]
pEriaMeHTOBaHICTh, YHIBEPCAII3M 1 KOJEKTUBHUI XapakTep.

3BepHEHHS 10 (HaKTOpiB, IO BIUIMBAIOTH HA PE3yJbTAaTH TMpaili B JaHUX
oprasizauisx, IMOKa3ajo, 110 iX iepapXxis 30iraerbcs 3 1€papxi€l0 B MIXKHAPOJAHHUX
oprasizauisix B YKpaiHi, OJHaK BIAPI3HAETbCA 1HTEHCUBHICTIO MPOSIBY XapaKTEPUCTHK
(mmB. puc. 3.19).

Po3zeumok nepconany. 3BepHEHHs 10 aHAII3y TEXHOJIOTH PO3BUTKY IMEPCOHATY B
KOHTEKCT1 OpraHi3aiiHol KyJbTypy KOMIaHIi MOKA3aJlo, 110 Il MDXHAPOJHUX KOMITaHI!
B YKpaiHl XapaKTepHa HasBHICTb MPOTrpPaMu PO3BUTKY TepcoHany (47,1%), yHiBepcaTbHUX
MeXaHI3MiB 11b0T0 Tporiecy (41,2%), a Takox HOro HAIUIEHICTh Ha KOXKHOTO CIIBPOOITHUKA
(41,2%). Ilpubmm3HO B TpeTHHI OpraHi3amid TPEACTaBICHO TaKi XapaKTEPUCTHKH, SIK
NPIOPUTETHICT TON-MEHE/HKMEHTY B pIIIEHHI LBOTO KOJIA MHUTaHb, PIIMIEHHS CaMUMH

CHIBPOOITHUKAMHU B 30HI iX PO3BUTKY, 30€peXKEHHS JOOpUX B3aEMUH y PAMKAX JAHOTO
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npoliecy, MOro CTUXIMHICTb, AudepeHiialis crnoco0iB PO3BUTKY MEPCOHANY, y4acTb Y
HbOMY BCbOTO KOJISKTMBY M HAaIlUIEHICTb HA PO3BUTOK KOJEKTUBY. MIHIMaIbHO

Npe/ICTaBJIeHa OpIEHTAIlsl HA PEe3yIbTaTHBHICTh PO3BUTKY MepcoHaiy (22,1%).

/_./ B MiKHapoHi opraHisaLii B YKpaiHi
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e B Mi>XKHapO4HI OpraHi3aLii 3a KopgoHOM
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piB€Hb on1aTu npadi NnoyyTTs KoM OopTY XapaKTep ynpaBiHHA  pO3TallyBaHHS NepcoHasy

Puc. 3.19. OcHoBHI JA€TepMIHAaHTH TPYAOBOI JISUIBHOCTI  MEPCOHAITY
MDKHApOJHUX oOprafizamiii (panr, ae 1 - BUIIMNA, MakCUMaiabHO 3HAUyIIMA, a 4 -

HIDKYHI)

[loenHaHHS 3 KOHTHHYyMaMy OpraHi3allidHOl KYJbTYypHU IMOKa3ye, 110 B XOIl
PO3BUTKY TEPCOHATY MaKCUMaJlbHO BUKOPUCTOBYIOTHCS KOHTHHYYMH YHIBEpCali3Mmy,
THIUBIAyal13My ¥ IEPCIEKTUBHOCTI.

AHai3 po3BUTKY MEPCOHANTY B MIKHAPOJHUX KOMIIAHIAX, IO (PYHKIIOHYIOTh 32
KOPJIOHOM, TIOKa3aB, IO JJIS HBOTO XapakTepHa HASBHICTh NPOTPAMH PO3BUTKY
nepconany (50,0%), TpPIOPUTETHICTH BHPIMIEHHS THTaHb TPO PO3BUTOK CAMHUM
nepconanom (45,7%). llloHaiimeHIle BUSBISIOTHCSA: OpIEHTAIlT HA TIABUIICHHS
edekTuBHOCTI AisubHOCTI (37,5%), Ha ocoOucTicHE Ta npodeciiiHe 3pOCTaHH KOKHOTO
cniBpobitauka (31,2%) Ta Ha po3BUTOK KojJekTuBy B miiomy (31,3%). MinimanpHO
MPEACTaBICHO: AU(EpEeHIiallisi MeXaHi3MIB PO3BUTKY MEPCOHATY, OPIEHTOBAHICTh Ha

pesynbTar (mo 25,0%), a Takox OpieHTallis Ha 30€peKEeHHS J00pHUX B3aEMUH MIXK
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cniBpoOiTHukamu (18,7%), Ha KIIFOYOBY POJIb TOM-MEHEHKMEHTY B MMUTAHHAX PO3BUTKY
NEePCOHAIy, YHIBEPCAIbHICTh MEXaHI3MIB PO3BUTKY Ta oro ctuxiiHicTh (1o 12,5%).

O4eBuAHO, 110 MAaKCUMaJbHO MPUCYTHI B MDKHAapOJHUX OpraHizalisx y
MeXaHi3MaxX pO3BUTKY IE€PCOHATy KOHTHUHYYMU OpPIEHTOBAHOCTI Ha pe3yJbTar,
MEePCIIEKTUBHOCT], MaJioi JUCTAHIli BJIaJid, a TaKOX TOEJHAHHS I1HIMBIAyali3My 3
KOJIEKTUBI3MOM.

Oyinxa. OiiHKa, AK 3a3Ha4yajocs B MiApo3ALTT 2.2, BHUCTYNA€E BaXIUBUM
CJIEMCHTOM CHCTEMH YIPABIIHHS IEPCOHAIIOM, SKHH J03BOJISIE BUSBUTH CHUJIbHI Ta
cia0Ki 30HU HE TUIBKH CaMOTO TEpCOoHaTy, aje ¥ yci€i cucTeMu yNpaBIiHHS HUM. |
OCTaHHE 3HAYHOI0O MIpPOIO 3aJieKUTh BIJ TOr0, HACKUIBKM BOHA IHTErpOBaHa 3
MPUHIKUIIAMU OPTaHi3alifHOl KyJIbTYpH.

[IpoBeneHe HaMu JOCHIDKEHHS TOKa3aio, IO Ui OLIHKA TEPCOHATy JUIs
MDKHApOJAHUX KOMIIaHIMA, IO 3MIACHIOIOTh CBOKO JISUTBHICTH B YKpaiHi, XapaKTepHa
OpI€HTALlIsl HA PE3yJIbTaT AISUILHOCTI EPCOHANyY, a He horo noreHuian (58,8% npu 23,5%,),
Ha JTIOCSITHEHHS SIK 1HIWBIIyaJIbHUX, TaK 1 KOJMEKTUBHUX ITtei (1mo 35,3%), 1HIIIaTUBHICTh
cniBpoOiTHuka (47,1%). Bona pgoctatHbo periamentoBana (41,2%), emoriifHO
HelTpasibHa, HDK emoliiiHo HacuueHa (47,0% mpu 35,3%), BUKOPHUCTOBYE BHYTPIIIHI
pecypeu [yt omiHku nepcoHany (94,1%). Orninka nepcoHainy B pO3IJsSTHYTUX OpraHizarfisx
OLUIbIIIE OPIEHTOBAHA HA PE3YyJIbTAT MISILHOCTI, XO4a BPaXOBYE 1 3aTyUYEHICTh JI0 MPOIIECY
(41,2% npu 35,3%), #1 3A1CHIOETHCS TIEpEeBaKHO KepiBHUITBOM (52,9%). He BaxiuBi B
CUCTEMI OI[IHIOBaHHSI MEPCOHATY BMIHHS MIATPUMYBATU TOOPI BIAHOCMHHU B KOJIEKTHBI
(11,8%) Ta yHiKanbHICTH criBpobOiTHUKA (5,8%).

O4eBUAHO, IO B CUCTEMI PO3MISIHYTUX HAMU KOHTHHYYMIB B OIIIHII TIEPCOHATY
MDKHApOJHUX KOMIIAHI aKIICHTHO BHUSBIISIOTHCSA OPIEHTOBAHICTh Ha 3aB/IaHHS,
PETJIaMEeHTOBaHICTh, YHIBEPCATI3M, PAIIOHAII3M 1 KOPOTKOCTPOKOBICTb.

3BepHEHHsSI yBard Ha MDKHApOJHI KOMIaHIii, 10 (PYHKIIOHYIOTH 32 KOPIOHOM,
TO3BOJIMJIO BUSIBUTH, IO JUISI iX CHCTEMH OIIHKH TIEPCOHATY 3HAYYIIUMH € HACTYIHI
XapaKTEPUCTHKHU: OPIEHTOBAHICTh Ha pe3yibTaTd MisuTbHOCTI (62,5%), HA JOCSTHEHHS
iHauBiayanbHux muiet (50,0%), periiaMeHTOBaHICTh, €MOLIdHA HEUTPaNbHICTh (IO

40,0%), 3HaUyILIICTh BKJIFOUYEHOCTI IEPCOHATY B MPOLIEC AISUTLHOCTI, BMIHHA MIATPUMYBaTH
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n00pl BIMHOCWHU ¥ THYYKICTh (110 43,7%). IHIIIaTUBHICTH 1 CTapaHHICTh PIBHO3HAYHO
BAXJIMBI B PO3MIAHYTHX Hamu opraHizamisx (29,2% mnpu 31,3%). Y Hux oiliHka
3a1CHIOETBCSL ToN-MeHeKMEHTOM (80,0%) 3 BHKOPHCTaHHSIM IEPEBAKHO BHYTPILIHIX
pecypciB (66,7%).

Y TakoMy KOHTEKCTI HAWOUIbII AaKTUBHUMU MPALIOIYUMHU  IOJIOCAMU
KOHTUHYYMIB OpraHi3aliiiHoi KyJbTypH BHCTYIAIOTh: OpIEHTAllld Ha 3aBJaHHS,
1HIUB1Tyalli3M, perJIaMeHTOBaHICTh, THYYKICTh, BUCOKA JIUCTAHIIIS BIIAJIH.

Takum dYHMHOM, aHaNi3 OCHOBHHX TEXHOJIOTIM YIpPaBIiHHA TEPCOHAIOM Y
MDKHAPOIHUX KOMITaHIsSIX MMOKa3aB, 10 3HAYYIIUMH B CUCTEMI YIPABIIHHS MEPCOHATIOM
BUSIBJISIFOTHCS TaKl MOJIOCH KOHTHMHYYMIB OpraHi3alliifHOi KyJbTYypH, SIK Opl€HTAIlisl Ha
3aBJAaHHS, IHAUBIAyali3M Yy IO€JHaHHI 3 KOJEKTHBI3MOM, YHIBEpcadi3M 1 BeJMKa
aucTaHIlis Biraad. OHaK BiIOKPEMIICHO JIaHl TOJIFOCH HE MAIOTh 3HAYCHHSI B KOHTEKCTI
HaIIOTO JUCEPTALIMHOrO JOCIHIDKEHHS: BaXXJIUBO iX TMOEAHAHHSA 3 JIOMIHYHOYUMU
KOHTUHYYMaMH OpraHi3aliiHuX KyJbTyp Yy LIMX OpraHizauisix. Y JaHOMY BUMAJKy Hall
aHaJi3 CBIAYMUTH, IO ICHYIOTh PO3PUBH, SKI HE JIO3BOJISIIOTH OPraHi3aliiHId KyIbTypi
e(eKTUBHO BUKOHYBATH CBO1 (PYHKIII].

Jlyis mpoBeleHHsI TAaKOTO aHali3y MM BHUKOPMCTOBYBAJIM PE3yJbTaTH OLIHOK 3a
3alpONIOHOBAHMMHM HaMHM KOHTMHYYMaMH, YMOBHO TIPHCBOIBIIM TpU Oadul TUM
eJIeMEeHTaM, K1 po3BHHEH1 Ha piBHI 61% I Bume, nBa 6anu — npu piBHi 31% — 60% i
onuH 6ar — 10 30%. Hanpuknan, opieHTallist Ha 3aBJaHHs (Ha MPOTUBAry BiAHOCHHAM) 1
pe3ynbTaT (Ha MPOTUBAry MpoOIeCy) AOCUTh AaKTHBHO JEKIAPYEThCS SK MPHHIIUI
OpratizaliifHUX KyJbTyp MIKHApOAHUX KoMmmaHiil B Ykpaini (3 6anu). OgHaK y TakoMmy
CTyTEHI1 BiH BUABJIIETHCS JIMIE Ha eTari popMyBaHHs nepcoHany (2,5 0ana), B 1HIIUX
TEXHOJIOTIX MOro cuiia 3HUXKYyeThes (1-2 6anm) (nuB. Tadm. 3.4).

TabmuuHi gaHl MOKa3yrOTh, M0 MAaKCUMaJIbHWN 30IT TPUHIUINB YIIPABIIHHS
JIOACHKUMH PECYpCcaMy Ta OpraHi3alliifHOT KyJbTYpPH BHSIBISETHCS B CIAOKHMX TOJIHOCAX
KOHTHHYYMIB: MOHYMEHTAI3M 1 HU3bKa JUCTAHIIS BIAAM, @ TAKOXK y JESIKUX MOJOCaX, 110
BUSIBIIIOTBCSL B OPIKYJbTypl B CTaHl CEPEOHbOTO CTYIEHs, Tepil 3a BCe,
KOPOTKOCTPOKOBICTb. [HOZI CriOCTEpIiraeThesi CUTYallisl, KOJIM CEpeIHIA PIBEHb MPUHLUIIB

OpraHizaifiiiHoi KyJbTYypH 3 TOIO YW IHIIOIO KOHTMHYYMY HaBIaKH TOCHIIOETHCS B
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TEXHOJIOTISIX YMPABIIHHS TMEPCOHAIOM (HAMPHUKIAJ, KOJEKTHUBI3M 1 BHCOKA JTUCTAHIIIS
Biaau). CWibHI X CTOPOHM OpraHi3amiifHOT KyJbTypd MDKHAPOJIHUX OpraHizaiiii B
VYkpaiHi 1HO/I 3HaYHO MOM SIKIIYIOThCA B TEXHOJIOTTYHHMX PIIIEHHSX y cepl yrmpaBiIiHHSA
MIEPCOHAIOM, 1110 3HM)KY€E €(PEKTUBHICTD YIIPABITHHA TAKUMU KOMITAHISIMU.

SAxio po3paxyBaty 1HAEKC BIJIMOBIIHOCTI MPUHLMIIIB B YIPABIIHHI EPCOHATIOM
NPUHIMIAM OpraHi3aliifiHol KyJIbTYpH B MDKHApOAHUX OpraHi3alisix, NPUIAHSABILM 3a
1IeaJIbHUN pealibHy CHUTYallll0 32 XapaKTepUCTHUKAMHU OpraHizaliiHOI KyJbTYpH, TO
MOJKHa CTBEp/KyBaTH, 1o BiH gopiBHIoe 0,87. Xoya maHui iHAEKC ypaxoBye BCi
KOJIMBAaHHSA TPHUHIMMIIB 0€3 iX CHpsAMOBAHOCTI. 3 ypaxyBaHHSIM K€ CIPSIMOBAHOCTI

MOKa3HUK BIIXWICHb JopiBHIOBaTHUME 33 (ipu MiHIManbHOMY 0).

Tabnuys 3.4.

CniBBiAHOLIEHHS 3araJibHUX MOKa3HMKIB OpraHi3aL,iiHOi KyAbTYPU MiXXKHapOAHUX KOMMaHii B YKpaiHi 3

TEXHONOTiISIMM YNPaBAiHHA JIIOACBKMMU pecypcamMm

MonymeHTali3m

IavuKicTs

[TapTukynsapusm
VYHiBepcaizm

Bucoka nucraHIis Biiaiy
Husbka qucranilis Biaay]
OpieHTOBaHICTh Ha 3aBJaHHS
OpieHTOBAHICTh HA BIAHOCUHHY|
OpieHTOBaHICTh HA PE3YIILTAT
OpieHTOBaHICTh Ha MPOIIEC
JIOBroCcTpOKOBICTH
KopoTkocTpokoBicTh
KonekTusizm

[HauBiTyanizm

3arajabHi
1 (2] 1 2 2 1 3 2 3 2 1 2 2 1
NOKA3HUKH
@opmyBanns | 1 | 2 | 1 1 3 1 3 1 2 1 2 2 3 1
Morusariis 1 12| 2 1 1 1 2 1 2 1 1 2 2 1
Po3Burtox 1 1 2 2 2 2 2 2 1 1 2 2 1 2
Oriaka 2 |1 1 1 2 1 2 1 2 1 1 1 2 2

[I{ogo TeXHONOTIM yHpaBiIiHHSA JIOJCBKUMHU pECypcaMu MO>KHA BIJI3HAYWUTH, IO
MaKCUMaJIbHO HAOJIMKEHI 0 OpraHi3amiitHOi KyJbTypd B MIXKHAPOJHUX KOMIAHISX B
VYkpaiHi Taki TeXHOJIOTii, 9K (OpMYBaHHS Ta MOTHBALlli MEPCOHANTY, a MIHIMAJIbHO —

PO3BUTOK MEpcoHaNy Ta ioro omiHka. Came Ui po3pyUBU MOXYTh CTaBaTH MPUYMHAMHU
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3HIDKEHHS €()eKTUBHOCTI BUKOHAHHS 3aBJIaHb [IEPCOHAIIOM.

S0 TOBOPUTH TMPO MDKHAPOJIHI KOMIMAaHii 3a KOPIAOHOM, TO B HHUX
MaKCUMaJIbHUI 301I MPUHLMUIIB OPraHi3aliiHOi KyJbTypHU Ta NPUHIMUIIB yIPABIIHHSI
JIOJICBKUMHU pecypcaMu XapaKTepHHU JJisi OpieHTalii Ha 3aBIaHHA a00 CTOCYHKH
KOPOTKOCTPOKOBOCTI B IaHOMY Tpo1ieci (auB. Tadm. 3.5).

Tabnuys 3.5

CniBBiHOLLEHHS 3ara/ibHMUX NOKa3HMKIB OpraHi3aL,iMHOl KyJibTYpy MiXXHapOAHUX KOMMaHiN 32 KOPJOHOM 3

TEXHONOTISIMM YNPaBAiHHA JIIOACBKMMU pecypcamMm

MonymeHTanizm
['HyUKiCTH
[TapTukynsapusm
VYHiBepcanizm
OpienTaris Ha 3aBJIaHHs
OpienTalist Ha BITHOCUHU
OpieHTaliis Ha pe3yiabTaT
OpierTaris Ha TIpoIIeC
JIOBroCTpOKOBICTh
KopoTKoCcTpOKOBICTH,
Konektupizm
[nuBinyanizm

Bucoka qucradiisg Biagu
Husbka qucraniisg Biaay

3arajabHi

[\®]
S
[\®]
[\®]
[\®]
[\®]
[\®]
[S=Y
N
(]
(]
o
[\®]
[S=Y

NMOKA3HUKHU

DopMyBaHHS

MotuBariis

Po3Butox

—_ N | =
N — (N
— = NN
DN [F—= = [ =
— | 9
WIN = |—
NN
—_ == —
QU [ = [ = | =
===
— (N ||
DO | = | =t [ =t
—_ D= [
NN | —

Oriaka

3araJlbHUN  1HJAEKC BIJMOBIIHOCTI  TEXHOJIOTIA  YNPaBIIHHSA  JIFOACBKUMU
pecypcaMu Ta XapaKTepUCTUK OpraizauiiHoi KylnbTypu aopiBHioe 0,90, mo aemio
BHUIIE, HIX y THX MDKHAPOJHHUX KOMITaHISX, SIKI MPAIo0Th B YKpaini. OgHaK 1ikaBo,
0 IMAPaxXyHOK IMOKAa3HUKA BIIXWJICHb IMOKAa3aB MOBHY 1JICHTHUYHICTh IUX JBOX THIIIB
MDKHApOHUX KomnaHid — 33. [Ipu 1ipboMy MakCMMaJIbHO 1ICHTUYHOIO OpraHi3aiiitHii
KyJbTYpPl € TEXHOJOT1Sl PO3BUTKY MEPCOHATY (3BEPHEMO yBary, 1o B YKpaiHi CUTyallis
3 HEI KAapJUHAIBHO MPOTHIIEKHA). A MIHIMAJIBHO XapaKTEPUCTUKU OpraHi3aiiiiHoi
KYJIbTYPH BUSBJISIFOTHCS B OITIHIII TIEPCOHAITY.

TakuM 9rMHOM, MOXHA TOBOPHUTH MPO TE€, MO0 HA CHOTOAHINIHIN JIEHb 3HAYHOIO

MIpOIO OpraHizariiiHa KyJabTypa MIXHApPOJHMX KOMIIaHIM BIUIMBAaE HA TEXHOJIOTIYHI
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pimeHHss B cdepl ympaBiiHHS 1X JIOJACBKUMH pecypcamu. OgHaK y MbOMY IUIaHI
ICHYIOTh PO3PHMBH, IO 3HIKYIOTh €(EKTUBHICTh ISUIBHOCTI MEPCOHATY IUX

oprasizaiiu.

BucHoBku 10 po3ainy 3

[IpoBenenuii aHami3 MokaszaB, IO ICHY€E JIBa OCHOBHHMX MIJXOAU 10 MPOOJIEeMU
JTIarHOCTUKK Ta BHUMIPIOBAHHS OpraHi3aliifHOi KyJbTypH: iaeorpadiuyHuid, B OCHOBI
SKOTO JIGKUTh BUKOPUCTAHHS SKICHUX METOJIB, 1 opManizoBaHuii (KUIbKICHUHN), 1110
XapaKTepU3y€eThCs 3aCTOCYBAHHSM PI3HUX CTAaHIAPTU30BAHUX OMUTYBATHHUX METOJMK.
Buxonsun 3 ocoOnuMBOCTeM  MIDKHApPOJHUX  OpraHizamid Jjisi BUBYEHHSA  iX
OpraHizamifHuX KyJbTyp, OOTPYHTOBAHO BHUKOPUCTAHHS (DOPMaTi30BAHOTO MIIXOIy 3
eJIEMEHTaMHU Keuc-CTail.

Amnaniz meroguk K. Kamepona Tta P. Kyinna, I'.Xodcrene, E. llelina, /1. Jlenicona
Ta 1H. MO0 JTOCIIHKEHHS OpTraHi3alliifHOl KyJIbTYpPH CyYaCHUX OpraHizallii mokasas, 1o ii
BUMIPIOBaHHSI OXOILTIOIOTh TaKl MapaMeTpH, K BiaJla, KOJEKTUBI3M — 1HJMBIIyalli3M,
CTaBJICHHS JO HEBU3HAYEHOCTI, MACKYJIHHICTH a0o0 (DeMIHIHHICTh, CTPATEriyHICTh
MUCJICHHS, PWIAIITOBAHICTb, MICisl, TOCIIIOBHICTD 1 3aTy4€HICTh, OpI€HTAIll] KEPIBHUKIB 1
CHIBpOOITHUKIB OpraHi3aiii, CTpyKTYpyBaHHSI 4acy Ta MPOCTOPY, aKTUBHICTb, LIHHOCTI,
opranizaiiiiiai nporecu Tomo. OfHAK X BUKOPHCTAHHS SK JOKAJbHUX BUMIPIB HE A€
MOKJIMBOCTI TJIMOOKO BHBYMTH OpraHi3alliiiHy KyJbTypy MDKHApOJHUX Oprasizamii. 3
OMIAy Ha OCOOJIMBOCTI OCTAHHIX 1 X MIKC-KYJbTYpP, MU MPOINOHYEMO BUKOPHUCTOBYBATH
Taki BUMIPIOBAHHS JUIsi BUBYCHHS OPraHi3allifiHOI KyJIbTYpH MIKHAPOAHHMX KOMITIAHIMU:
IHAMBITYaTi3M — KOJIEKTUBI3M, YHIBEpCali3M — MNapTUKYJSIPU3M, AUCTAHIlS BIajy,
OpIEHTAIs] yCepeanHy a0o0 30BHI, MYJIbTH3aJauHICTh a00 ITOCHIIOBHICTh BHUKOHAHHS
3aBJlaHb, XapaKTep IUIAaHYBaHHS, MOHYMEHTAII3M — THYUYKICTh, OpPIEHTAIIis] HA BIIHOCHHU —
OpleHTallsl Ha 3aBJAaHHs, OPIEHTALllsl Ha PE3yJbTaT — OpIEHTALlisl Ha MPOLEC, XapakTep
BIZIMOBIAJILHOCTI U JIOBIpH, XapakTtep KomyHikaiii. [Ipencrapnennii Habip KOHTUHYYMIB
U1 JIarHOCTUKW OPTaHI3alliiHOI KYJbTYpPH MIDKHAPOJAHUX KOMIIAHIA — CYKYIHICTh

KJIACUYHUX KPUTEPIiB; THX, SIKI aKTyalll30BaH1 JUIsl MDKHAPOJIHUX OpraHizalii nmpouecamu
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rio0aizaitii; 1 IHCTpYMEHTAIbHUX, SIKi, Ha HAII MOTJISI, MAlOTh CBOIO CIIEIM(IKY MPOSBY B
MDKHApOIHUX KOMIIAHISX BIAMOBIIHO J0 iX CyTHOCTI. KpiM Toro, mpejacraBieHi BUMIpU
OpraHizalliitHoi KyJbTypu 0€3MOCEepPEeIHbO BU3HAYAIOTh XapaKTep JISIbHOCTI MEepCOoHAy U
TOMY B1JI0Opa)KatOThCS B TEXHOJIOTISIX YIIPABIIIHHS HHAM.

3BepHeHHs 10 (akTopiB (OpMyBaHHS OpraHi3aliiHOl KYyJIbTYpH CYyYaCHHX
MDKHAPOJHUX OpraHizaliil mokaszajio, [0 B HUX HaWBaXJIMBIIIY POJb BIAITPaOTh
(dbakTopu BHYTPIIIHBOTO CEPEIOBHUINA: CTPATETrisl PO3BUTKY OpraHizaili, HeGopMallbH1
Jiepyu B Opraxizailii, MOBEAIHKAa Ta ILIHHOCTI BUIIOTO KEPIBHMIITBA, IMOBEIIHKA Ta
IIHHOCTI KEPIBHUKIB CEpeaHhOI JIaHKHW, XapaKTep KOMYHIKaimii B oprasisaiiii,
CTEHKXOJIIepH oprasizaiii, cepa OisTIBHOCTI Ta po3Mmip opradizamii. | me oxHa i3
3HAYHUX BIJIMIHHOCTEH MDKHApOAHMX OpraHi3aliid BlJ 3arajibHOI CYKYIHOCTI
Opraizailiil y Ccy4acHOMy CyCH1JIbCTBI.

HoBeneno, mo B VYKpaiHi icHye cneuudika Q(opMyBaHHS OpraHizauiiHoi
KyJbTYypH, B TOMY YHMCIl ¥ y MDKHapOAHMX KommaHisix. Tak, OCHOBHUMH cepen
(dakTopiB (opMyBaHHS OpraHi3aliiiHOI KyJbTYpH TYT BHCTYIMAOTh: IOBEIIHKA Ta
IIHHOCTI BHUIIOTO KEPIBHUITBA, 3arajbHi EKOHOMIYHI YMOBH, cdepa IisIIbHOCTI
oprasizaiiii, CTpaTeris po3BUTKY OpTaHi3allli, po3Mip oprasizaiii. AHami3 TOCTIKEHHS
CBITYUTH, IO 3HAYECHHS BHYTPIMIHIX (PAKTOPIB JyIsl 3apyODLKHMX OpraHizaliii 3Ha4HO
BUILIE, HDK JJIsI TUX, SIKI MPalIOOTh B YKpaiHi. A TOJOBHI JiHII BiAMIHHOCTEH
MPOXOMATh 3a TaKUMH (pakTopamMu, SK 3arajibHI €KOHOMIYHI yYMOBH, TOBEIIHKa Ta
I[IHHOCT1 BHUIIOTO KEPIBHUIITBA, MOBEAIHKA Ta LIHHOCTI KEPIBHUKIB CEPEAHBOI JIAHKU,
cdepa IIAIBbHOCTI Oprasizauli, He)opMallbHI JiIepyU B OpraHizallii, JOKalbH1 KYJbTypH
MIIPO3/LIIB OopraHizalii, 0oCOOJMBOCTI caMoOi opraHizaiii y TOH YW IHIIMA TPOMIKOK
yacy i xapakTep KOMYyHIKaIlii B opraHizarii.

JlocnipkeHHsT MOKa3aio, MO i BIUIMBOM BHYTPINIHIX 1 30BHINIHIX (aKTOpiB
CKJIQIalOThCsl  PI3HI THNM  OpraHi3amiiHux KyibTyp. Oprasizamiiny KyJbTypy
MDKHapOJAHMX KOMIMaHii, mo (yHKUIOHYIOTh B YKpaiHl, MOXHA OXapaKTepU3yBaTH SIK
THYYKY HapTHUKYJSPUCTCHKY TOJNIXPOMHY KYyJbTYpPY 31 CBO€IO TEPMIHOJOTIEO 1
CepeHbOI0 TUCTAHIIEI0 BIAAW, KA OPIEHTOBaHA Ha 3aBAAaHHSA Ta peE3yJbTaT, IO

CIMPAETHCS HA IMIPOBI3ALIli 1 KOPOTKOYACHE MJIAHYBaHHS, IIBUIKUNA 3BOPOTHUM 3B’ SI30K 1



203

OTIOCEPEIKOBaHy KOMYHIKAIIIO, 1[0 BUKOPUCTOBYE TOEAHAHHS TIPUHIIUIIIB KOJIEKTUBI3MY
W 1HIWBITyalli3My 3 IEpPEeBarolo0 Mepuioro, crnpuse (OPMYBaHHIO BHCOKOTO CTYIEHS
I[IHHOCTI OpraHi3ailii sl IepCoHaly.

Opranizamniifii K KyJbTypH MIDKHApOJHUX KOMIIAHIM, 10 (YHKIIOHYIOTH 3a
KOPJOHOM, MOXHa OIKUCAaTh SK KYJbTYpU 3 BHUCOKOK 3HAUYIIICTIO I[IHHICHO-
CBITOIJIIIHOTO OJIOKY €JEMEHTIB, y SKHX [IJMOBEPXHEBUI pIBEHb PO3BUHEHUM
CWJIBHIIIE 1HIIMX PIBHIB. Y IIIJIOMYy OpraHi3aliiHy KyJbTypy TaKMX KOMITaHIH MOJKHA
OIMMMCATH SIK MIKC-KYJIBTYPY — 1€papXiuHy pOJIbOBY KYJIbTYpy IPOLECY.

JlocmimkeHHsT MOKa3ano, M0 OpraHi3amiiHl KyJbTypu MIKHAPOIHUX KOMIIAHIN
OnvK4Ye 3a CBOIMH XapaKTEPUCTUKAMH O OpraHi3aliifHUX KYyJbTyp KOMIIaHIM THX
KpaiH, ¢ BOHH 3[IIMCHIOIOTh CBOIO AiSUTBHICTD, HIK OJUH /10 OJHOTO. J{aHi 0coOIMBOCTI
BiIOOpaXaloThCsl HE TUIBKM HA IIHHICHO-HOPMATHBHOMY KJIIMAaTi OpraHizaiii, a u
TPAHCIIOIOTHCS HA TIPAKTHKH YIIPABIIHHS JIOACHKUMHU peCypCcaMu.

AHaJi3 KJIIOYOBUX TEXHOJIOTIN yIIpaBIiHHS nepcoHaioM (hopMyBaHHS IEPCOHAITY,
OllIHKa TEepCOHAly, MOTHBAIlisl TMEPCOHATY, PO3BUTOK IEPCOHATY) B KOHTEKCTI PHC
OpraHizamiiiHoi KyJbTypHu IIOKa3aB, 10 MAaKCUMaJbHUN 301 MPUHIMITB YIIPaBIiHHS
JIOJICBKAMHU PECypcamMu Ta OpPTraHi3aIliiHOl KyJIbTypU BHUSBISIETHCA B CIAOKHX IMOJFOCAX
KOHTHHYYMIB PUC OpraHi3aIliifHoi KyJbTypy: MOHYMEHTAII3M 1 HU3bKa JTUCTAHIIIS BIIaJIH,
a TaKOX Y JIESKUX TOJIOCaX, [0 BHUSBIAIOTHCA B OPTKYJIBTYPl y CEpEeAHbOMY CTYIICHI,
IepIr 3a BCE, KOPOTKOCTPOKOBICTh. MakCHMalbHO HaOMMKEHI 10 Oprai3aliiHoi
KyJIbTYpH B MDKHAPOJHUX KOMIAHISX B YKpaiHi Takl TEXHOJIOTIi, K (pOpMyBaHHS Ta
MOTHBAIlISl TEPCOHAY, a MIHIMAJBHO — PO3BUTOK I€PCOHATY Ta HOro OLIHKA. 3a
KOPJOHOM MAaKCHUMaJbHO 1JICHTHYHOIO OpTaHi3alliiHIi KyJbTYpl € TEXHOJOTIS PO3BUTKY
NepPCOHAIY, 1110 MPUHIIUIIOBO BIJPI3HAETHCS B/l CUTYallli B YKpaiHi.

OcCHOBHI TIOJIOKEHHS IIHOTO PO3JUTY BUKIJIANIEHI y MmyOumikaiisax aBtopa [12; 16;

18].



204
BUCHOBKH

AHami3 CYTHOCTI OpraHi3aliiHOi KyJbTypH Ta TEOPETHMYHUX HIAXOAIB 10 ii
BHUBUYCHHS M0Ka3aB, 10 BOHA MOXE OyTH PO3TIISHYTA K «PEMpPEe3eHTATUBHA KYJIbTYpay
(®d. Tenbpyk), sika sBIsiE COOOK0 CUCTEMY €JEMEHTIB, 110 (YHKLUIOHYIOTH 3 METOIO
NIJBULIEHHST €()EeKTUBHOCTI NISUIBHOCTI opraHizaiiii. 3BepHEHHsI 0 PI3HUX BU3HAYEHb
1IbOro (peHOMEHY BHUSBHIIO, IO € AY’KE BY3bKi (10 SKMX MOXHA BIJIHECTH PO3YMIHHS
OpraHi3aliifHol KyJbTYpH K EPEKOHAHb, HOPM IMOBEIIHKH, YCTAHOBOK 1 IIHHOCTEH, K1
€ HEMMCAaHUMU TpaBUJIaMH, IO BU3HAYAIOTh, SK MOBUHHI MPAIIOBATH ¥ TMOBOJIUTHUCS
JIOJIM B JaH1M opraHizailii) i ayke MUPOKI 11 TIIyMaueHHs (OpraHizaliiiHa KyJbTypa siK
mabJOHHUI YHIKaIbHUI 00pa3 JyMOK, BIAYYTTIB 1 peakiliil, [0 BIACTHBI OpraHizaiii Ta
il BHYTPIIITHIM TiApO3ai1aM).

V3aranbHeHHSl pI3HUX MIAXOAIB 10 CTPYKTYpPYBaHHS OpraHi3aliiiHOi KyJbTYypH
MOKa3ajio, 10 B OUIBIIOCTI BUNAAKIB aBTOPM NOCHJIAIOTHCS Ha 3pa3ku 0a30BHX
MIPUITYIIEHb, SKUX JTOTPUMYIOTHCS WICHH OpraHi3aiii y CBOiM MOBEIIHIN Ta IIAX
(moB’s3aH1 3 OayeHHSIM OTOYYIOYOrO I1HAMBIZA CEPEJOBMILNA W PEryJIOYUX HOro
3MIHHUX), I[IHHOCTI a00 IIHHICHI Opl€HTAIli 1 «CUMBOJIKY», 3a JOIMOMOTOIO SKOI
IIHHICHI OpIEHTAIll «MepealoThCs» WiIeHaM opraHizamii. Yce I1e KOHCTPYIO€E
0aratopiBHEBY KYJbTYpHY MEPEXKY OpraHizailii, 10 J03BOJIsI€ YTOYHUTH BU3HAUCHHS
OpraHi3amiifHoi KyJbTypH SK CYKYITHOCTI PI3HHX €JIEMEHTIB, 110 BKJIIOYAIOTh I[IHHOCTI,
HOpPMHM Ta IMpaBUjia MOBEIIHKH, (UIOCOPCHKI NEPEKOHAHHS, 3HAKOBO-CHUMBOJIIYHY
cuctemy (midu, puTyanu, oOpsiaM, BIpyBaHHS), a TaKOX MPOLEC IOCTAHOBKU Ta
peaizariii mijiel, 1o BiAPI3HIIOTh OpraHi3alliio BiJl iHIIUX, pOOJIATSH ii YHIKAIBHOIO.

Posriisin  KOHLENITyalIbHUX TIAXOAIB  J0 aHamizy (EHOMEHy oOpraHizaiiiHoi
KyJIbTYpH (parrioHaIbHO-TTParMaTUYHHM, (heHOMEHOJIOTYHHUH, pedJIiekCUBHUM,
THCTUTYIIHHUN, HOPMATHBHO-I[IHHICHUM, ISUIbHICHUM, CHCTEMHHH Ta 1H.) JI0O3BOJIMB
BUJIUTUTH SIK HAMOLIBIII METOIOJIOTTYHO OPIEHTOBAHUM HA 3aBJAHHS HALIOTO JOCIIKEHHS
(EHOMEHOJIOTIYHMN  MiJXiJl, OCKUIBKM BiH BIJOOpa)ka€ TIEPBUHHUN  XapakTep
OpraHizaliiiHOi KyJbTypH ILIOJO PSAQY IHIIMX IMPOLECIB B OpraHizailii, y TOMy 4YMCI U

VIOpPaBIiHHA [EPCOHAIOM. TakoX MPOJYKTUBHUM € BHUKOPHUCTaHHS CHCTEMHOIO,
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HOPMATHBHO-IIIHHICHOTO ¥ KOMIApaTUBICTCHKOTO MIJXOMIB JUIsI aHAi3y OpraHi3aliiHol
KyJIbTYypH Ta 11 BIUTUBY Ha MPOIIECH YIIPABITHHS IEPCOHAIOM Y MIKHAPOIHUX KOMIAHISIX.

V3aranbHEeHHS TEOPETUYHUX POOIT MOA0 (PYHKIIH OpraHizaliiHOi KyJIbTYpH
JI03BOJISIE BUJIUIATHA TaKi OCHOBHI 3 HUX: IHTETPYIOYa, PEryiroroua, (QyHKINS ajanTaiii,
OXOpOHHAa, po3BuBaroya. [lokazaHo, 110 BC1 3 HUX IOB’s3aHi 3 MISUIBHICTIO JIFOJCHKUX
pecypciB B opranizauii. JlocmiakeHHs QyHKIINA opraHi3aliiiHOl KyJIbTYpH Y KOHTEKCTI
MDKHApOJIHUX KOMIAaHINA JTIO3BOJIMIIO BUOKpeMUTH crnenrdiuai GyHKIli opraHizaiiHoi
KyJIbTYpH MIDKHApOJIHOT KOMIMaHii: ajanTtamii 0 KyJbTYypH KpaiHH, J¢ KOMIIaHis
3MIIACHIOE CBOIO JISUTBHICTH, Ta aKyJbTypallii.

[IpoBenenuii aHami3 TUIOJOTIN OpraHi3alliiHUuX KyJIbTYp MOKa3aB, 1[0 MiJACTaBU
IS KJacuikaliid CIMparoThCs Ha Pi3HI XapaKTEPUCTUKU OpraHi3alliHUX KYJbTYp, SIK1
KOMOIHYIOTBCS Ta YTBOPIOIOTH JOCTATHIO KIJIBKICTh BHIIB, IO JO3BOJIAIOTH OMKUCYBATH
iX Ha pI3HUX eTarnax po3BUTKY. AHaJII3 €BOJIONIT TAKUX TUIIOJIOT1HM I03BOJIMB BU3HAYUTH
BIJIMIHHOCTI MK HUMHU ¥ BHUJIIJIUTH TPU €Talld B OCMUCJIEHHI THUIIIB OpraHi3amiitHoi
KYJbTYpH: TCOPETUUHUMN, IHCTPYMECHTAIBHUHN 1 €MIIIPUYHUN, a TAaKOXK HaWOLIbII 4acTo
BXKMBaHI TMapaMeTpH, IO JISKATh B OCHOBI THUIIOJOTI3allli OpraHizalliiHUX KyJIbTYp:
0COOJIMBOCTI TIepCOHANy (Opi€HTallisi HAa HHOTO, MOTHBAIlA JiSUTBHOCTI, 3aTy4YeHICTbh,
XapakTep MISUIbHOCTI), JOCSKHI pe3yJbTaTH OpraHizaili, XapakTtep 1 OCOOJIHMBOCTI
peanizaiii BIagu, HapamMeTpyd B3a€EMOJII 13 30BHINIHIM CEpeAOBUIIEM (3BOPOTHUM
3B’SI30K, ypaxyBaHHS (PaKTOPiB 30BHINIHBOTO CEPEAOBHINA) Ta iH. 3 TOYKH 30pYy 3aB/IaHb
AUCEPTALIMHOrO AOCTIHKEHHSI OCOOJMBO BAXKIMBUM YyOayaeThCsi (PakT MPUCYTHOCTI
nepcoHany (JIOJICBKUX PECYpCiB oOpraHizalii) y TMpoIreci KOHCTPYIOBAaHHSI THIIIB
OpraHi3aiiifHoi KyJIbTYypH.

Y Xxomi aHami3dy NPOJIEMOHCTpOBaHa OOMEXKEHICTh ICHYHOYHMX THIOJIOTIH
OprafizamiifHuX KyJbTyp B yMoBax TiiobOaimizariii. JloBeneHo, 1Mo B Cy4acHHMX yMOBax
TpaauiliiiHe (TOPU3OHTAIbHE) CHPUUHATTA TUIIOJOTIA OpraHi3alliiHUX —KyJIbTYp
MOBUHHO JOINOBHIOBATUCS THIIOJOTIEID KYJIbTYp Yy BEPTHKANl: «HaA IUIEMIHHA»
(KyJbTypa KyJdbTyp) — «IUIeMiHHa» (KyJlbTypa rpym B opraHizaiii). Takox mpu aHami3i
OpraHizaliifHUX KyJbTyp HEOOX1JIHO BUKOPHUCTOBYBATH KaTEroOpil0 «MIKC-KYJIbTYpa», B

AKIM B1JOOpaXeHO MOTEHI[lal IHTErpalii eJIEMEHTIB PI3HUX KYJIbTYp, IO MPEACTaBICH]
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B Oprasizarlii 3 TOUYKH 30py ii CTpaTeriyHuX 3aBaHb.

3BepHEHHS J0 TUTaHb (opmyBaHHS Ta (YHKIIIOHYBaHHS OpraHi3aliiHoOl
KyJbTYpH MOKa3ajo, 10 AaHl MPOIECH MPOXOATh Mij BIIMBOM 0araTtbox (hakTopiB, sIKi
MO>KHA TIOJIIJTUTH HAa TIEPBUHHI I BTOPUHHI, @ TAKOX 30BHIIIHI (KOHKYPEHTH, IHBECTOPH,
3aKOHOJIaBYl aKTH, MDKHApOAHA i BHYTPILIHA MOJITUYHA, €KOHOMIYHA, COIlajbHa
CUTYyallisl, pemirisi Ta 1HWI, B TOMY YMCIl M COLIOKYJbTYpHI1 ()aKTOpU B KOHTHHYYMI
«JIOKaJIbHE — HaIlloHaJbHEe — TUIo0ajdbHE») Ta BHYTPINIHI (3arajabHOOpraHi3alliiHi,
dakTopu ynpasiiHHA Ta (aKTOPH, SIK1 OB’ A3aH1 3 IEPCOHATIOM).

Mexanizmu 3abe3nedeHHs (YHKIIOHYBAHHS OpraHi3aIliiHOl KyJNbTYpH, SIK
MIPOJIEMOHCTPYBAB aHaJI3, MOKHA YMOBHO PO3/IJIUTA HAa MEXaHI3MHU, K1 3T1HCHIOIOTHCS
npu (opMyBaHHI OpraHi3aliiHOl KyJbTypH, 1 MEXaHI3MH, SIKI peani3yroTbca B XOAl ii
OIATPUMKA  Ta po3BUTKY. Jlo mepmoi rpynu MOXHA BIAHECTH: MPOIyMaHe
MOJICJIFOBaHHS POJiel, HABYAHHA Ta 1HCTPYKTaX, KpUTEPii JUIsl pO3MOJALITY BUHATOPOJI 1
3MIHM CTaTycy, KpUTepii s npuiloMy Ha poOoTy, BIIOOPY, NPOCYBaHHA W OTPUMaHHS
3aB/IaHb, YTBEP/KEHHS 1ICHYIOUMX IiHHOCTEW. J[o Apyroi rpynu — BBEJIEHHS IIHHOCTEHN
y JAif0 4epe3 CIUIAaHOBAaHi aKilii, HAaPHUKIIAJ, YIIPOBAKEHHS MPOrpaM CyKyIHOI SKOCTI i
yBarm 10 KIi€HTa, HaJaHHS (iHAHCOBUX 1 HE(DIHAHCOBUX HAropojJ 3a OaxaHy
MOBEIHKY, IM1IBUIIEHHS MPOJIYKTUBHOCTI T4 BUHATOPOJIy XOPOIIOi KOMaHHOI poOOTH,
PO3BUTOK OpraHizailii, 10 HaBYAEThCSA, BUKOPUCTAHHS CUCTEMHU I[IHHOCTEU SK OCHOBU
JUISL TIEPETJIAly TOKa3HUKIB POOOTH OKPEMHX CHIBPOOITHHMKIB 1 KOMaHJI, 3aKpIIUICHHS
BCTYITHOTO HaBYaHHS Ha MOJAJIBIIMX Kypcax IMiJIBUILIEHHS KBaTi(iKallii, 1110 € YaCTUHOIO
POrpaMu CTAJIOTO PO3BUTKY.

Ax mexaHi3Mu (HOpMyBaHHS Ta PO3BUTKY OpPraHi3alliiHUX KYJIbTYp PO3TJSHYTI
30BHIIIHA ajantamis ¥ BHYTpimmHS iHTerpaumia. OcobimBa yBara B LHX Hpolecax
MPUIUISETHCS OpraHizamiiHid imeHTrdikamii Ta opraHizamiiaiii nam’sarti. I[Ipu mpomy,
rpyHTyrourch Ha merozoiorii E. Jlropkreiima Ta M. Xans0Bakca, mij] OpraHi3aiiiHoio
naMm’sITTI0O MU PO3YMIEMO ICTOPUYHO C(POPMOBAHY CYKYITHICTh 3araIbHOOPraHi3aliiHux
I[IHHOCTEH, 3HaHb, MPOIIECIB 1 SABUII, K1 37]aTHI aKTyasIi3yBaTHCs MpU NEBHUX YMOBaX, a
TaKoX 17eHTU(]PIKYIOTBCSA BCIM IMEPCOHAJIOM OpraHizaiii 3ajeXHO BiJ IPOIIECIB

JoKani3auii crnoraiiB Oyb-IKUM OpraHi3aliiHuM Cy0’ €KTOM.
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OnHUM 3 aKTyaJlbHUX CyO’€KTIB CYy4acCHOTO CBITOBOTO COIl1aJbHO-€KOHOMIYHOTO
MPOCTOPY BUCTYMAIOTh MIKHAPOJHI KOMIaHIi. AHall3 iX CYTHOCTI Ta OCOOJIMBOCTEM
yIpaBJiHHS MOKa3aB, 1[0 BOHU BUAUISIIOTHCS 3 Py MDKHAPOJHUX OpraHizalliil, mepii
3a BCE, KOMEPIIMHMUMH LUIFOBUMHU ycTaHOBKaMU. CyTHICHUMH XapaKTepUCTUKaMU
MDKHApPOJHUX KOMIAHIA BUCTYNAIOTh TAaKOX 1X JMISUIbHICTb Ha TEPUTOPIi AEKLIBKOX
JepKaB 1 KpOC-KyJIbTYPHICTb.

[TokazaHo, 110 3 TOYKHU 30py YIPaBIIHHSI MDKHApPOJHI KOMITaHii SBJISIOTh COOOIO
YiTKO MNOOYJ0BaHy, l€papXiuHy, LUIICHY CHCTEMY, sSKa Ma€ CBOW crnenudiky i
CKJIQJIHICTh; B3a€MOIIOB’SI3aHa 13 30BHIIIHIM CEPEAOBHUIIEM, Ma€ CBOIO METOJOJIOTIIO
IIJICTIOKJIaIaHHA.  Po3Misii TEOPETHYHUX MIAXOJIB JI0 YHOPABIIHHA MIDKHAPOIHOIO
KOMIIAHIEIO [T03BOJIIE TOBOPUTH TMPO T€, IO BOHU MAIOTh PI3HUHN Mi3HABAIbHUN
NOTEHLIa]: SKIIO CHUCTEMHUH 1 CTPYKTYpHO-(DYHKIIOHAIBHUNA MIAXOIU MOXYTh
BUKOPUCTOBYBATUCS JUIsl aHAI3y BHYTPIIIHIX 1 30BHIIIHIX MPOLECIB YHPaBIIHHSI
KUTTEASUIBHICTIO MDKHAPOAHOT KOMITaHli, TO CUTYal[liHUHI 1 TPOLIECHUIA — ISl aHAII3Y
TEXHOJIOTIYHUX pillleHb Yy cdepl ympaBiaiHHA MepcoHagoM. [Ipw 1mboMy BHIAUISIOTH
YOTUPU THUIOBUX OpraHizallifHUX MOJENl MIKHApOJHUX KOMIAHINA: KOOpAMHOBAaHA
deneparris, AemneHTpaidizoBaHa (Qemeparlisa, IEHTpaTi30BaHA CTPATEris BY3JI0BOTO
MyHKTY Ta 1HTErpOBaHI Mepexkl (TpaHCHAIlIOHAJIbHA MOJIENh), SIKI PO3MIISIA0Th Pi3HI
Bapialli B3a€EMOBIJTHOCUH y CUCTEMI «IITa0-KBapTHpa — 1HO3€MHI HiApo3aLan». JlaHi
MO/IeJTi B1IOMBAIOTHCS HA CUCTEMI YIPABIIIHHS MIEPCOHATIOM MI>KHAPOIHOT KOMIIaHI{.

[IpogemMoHCTpOBaHO, IO CHUCTEMa YMPaBIiHHS JIOJACHBKUMHU pecypcamu 3aiiMae
OJIHE 3 KJIIOYOBUX MICIb B YIPaBIiHHI MDKHApOJHOK KOMIIAHIEID, a YIPABIIHCHKI
pilieHHs B I cdepl B MDKHApOAHUX OpraHizaiisx MarmTh CBOIO crenudiky. Lls
cnenugika BUSBISETCA B CTPATEr1UHUX 1 TAKTUYHUX acrekTax ynpasmiHHs. Ctparerii
YOPaBIIHHS JIOJCBKHUMH pecypcaMu TMOJUISIOTh HA: CTPATeriio MiHIMI3allli BUTpAT;
CTpaTerito TOJIIMIIEHHS SIKOCTI; 1HHOBaliHy cTpaterito. [Ipu 1boMy MiKHApOIHI
KOMIIaHIi aKTUBHINIE BHUKOPHUCTOBYIOTH IHHOBALIMHY CTpaTeriro #  CTparerito
HOJIIIIICHHS AKOCTI.

Cam nepcoHan MIPKHApPOJIHUX OpraHi3alliii Takox Mae cBoro crenudiky. B Hbomy

BUJIUISIOTH: TPYIy 0a30BOI KYJbTYPH, IPYyIly TOCTHOBOI KYJBTYpPH, IPYIly aHAJIOrOBOi
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KyJIbTYypH, TpyIy aJanToOBaHOI KyJbTYpH, IO BIJOMBAETHCA HA OCOOIHBOCTI
YIPaBIIHHS JIFOJACHBKUMH PECYpCaMU B MIXKHAPOAHIN KOMMaHI].

3BEpHEHHS /10 NPOLECIB YIpaBiaiHHA (OPMYBaHHSAM NEPCOHANTY Oprasizaiii
(ympaBmiHHS TIPOILIECOM TUIaHYBaHHS TEPCOHANy, BpaxyBaHHS ¥ BHOIp HEOOXiTHUX
Mojieiell poboYoro Miciysl, yIpaBJiHHS MiI00pOM IMEpCOHANy, BiOIp MepcoHany) 3
BUKOPUCTAHHSAM aBTOPCHKOTO JIOCHIIPKEHHSI METOIOM Keic-CTajl Mmokas3aso, 10 Ha JaHi
MPOIIECH 3HAYHO BIUTMBAIOTH cepa MisUIbHOCTI opraHizaiii Ta OCOOJIMBOCTI PHUHKIB
mpaili, Ha SKUX BOHA 3/IIMCHIOE CBOIO JiSTIbHICTD.

ApnanTariis B MDKHApOAHIN KOMIaHIi Ma€ CBOEIO CIEeNU(PIKOI0 KPOC-KyIbTYPHUIN
XapakTep, a 3HAuYHy poJdb Yy HIA BUIIrpae CUMETpUYHA aKyJIbTypalis (mpoiiec
B3a€EMOOOMIHY MIK HOCISIMH pI3HUX KYyJbTYp) 1 CHUCTEMHa akyJbTypauis (3MiHa
MaTePHIB MIEPCOHATTY MI>KHAPOAHOI KOMITaHi1 BIJIMOBIAHO IO OPTaHi3aIliiHOT KyJIbTYPH).

AHani3 maHyBaHHS Kap’€py K HAIPSIMKY POOOTH 3 MEPCOHAIOM y MIXKHAPOIHIN
KOMIIaHli MMOKa3aB, U0 3 YOTUPHOX ICHYIOUMX MOJENEeH HalOUIbII MPHUCTOCOBAHI IS
BIPOBAPKCHHS B MDKHAPOIHINA OpTaHi3allii MOACHI Kap’ €U «3MisD» 1 «PO3TOPIKIKS.

[TokazaHo, 10 B Cy4acHHUX MIKHAPOJHUX KOMMAHIAX Il B cdepl PO3BUTKY
BKJIFOYAIOTHCS B OCOOMCTI TJIaHW BHUINUX KEPIBHUKIB: MPE3UICHTIB, PET1OHATLHUX BiIle-
MPE3UJICHTIB, JAUPEKTOPIB HAIlIOHATBHUX KOMIIAHIM, M0 BHU3HAYA€ MPIOPUTETHICTD
JAHOTO HAMPAMKY pOOOTH 3 JIFOJICBKUMU peCypcaMu B MIKHAPOJIHUX KOMIIAHIAX.

OrmiHka TmepcoHaNly SK TEXHOJOTiS poOOTH 3 IIIOJACBKUMHU pecypcamMu B
MDKHApOJHIA KOMIaHIi MO€qHYy€e TpaauliliHi i 1HHOBauiiHi1 kputepii. Keiic-crani, ski
MPOBEJICHI HAMU, TTOKa3aJIH, 10 OIlIHKA HAlYacTillIe KOPEIIOE 3 MOJICILII0O KOMIIETEHIIIH,
110 po3po0eHa aJis Bii0opy nepcoHany. Takok BUKOPUCTOBYIOThCS Taki METOIUKH, SIK
OIliHKa 3a MPUHIIMIIOM 3BOpOTHOTO 3B’ 513Ky («feedback campaigny), oriHOYHA KamIIaHis
(«performance campaigny»), BHUMIp 3aIy4€HOCTI, JOSJIBHOCTI Ta MOTHBOBAHOCTI
nepconany («engagement campaign»), HR information systems (iHpopMmariiiHi
CUCTEMU YIPaBIIHHS JIIOJCHKUMHU PECYpCaMHU), aHAJITUKA TAJAHTIB Ta Jojen (people
and talent analytics) Ta iH.

Cam (eHoMeH opraHizamiitHOi KyJbTypu MIKHAPOJHOI KOMMaHIi MPONOHYETHCS

PO3YMITH SIK CYKYMHICTh PI3HUX €JIEMEHTIB, 110 BKJIIOYAIOTh I[IHHOCTI, HOPMHU Ta
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IpaBUjia MOBEIIHKH, 3HAKOBO-CUMBOJIIYHY CHUCTEMY, a TAKOX IpOIEC MOCTAHOBKU Ta
peamizaiiii 1iaed, mo 0a3yeTbCsd Ha TMOEIHAHHI TPHOX OCHOBHHUX PIBHIB KYJIBTYpPHOI
B3a€EMOJIIi B OpraHizaulli — KyJbTypa KOMIIAHIi, HalllOHaJbHAa KyJbTypa KpaiHU Ta
KyJbTypa MepcoHaly — Ta (OpMy€e IPUXOBAHY CUCTEMY POJICH, sIka BU3HAYA€ XapaKTep
B3aeMoOli B KOMITaHiil.

Posrian opranizamiitHoi KyJabTypH siK ¢aktopa (JOpMyBaHHS I'PYNOBOiI MOBEIIHKH
MIePCOHATy MIKHAPOJIHOI KOMIIaHii MoKa3aB, 10 BOHA 0araro(yHKI[IOHAJIbHA B JAHOMY
acrekTi. Ii BIIIMB Ha JIOJICBKI PecypcH Ta iX MOBEMiHKY HOB’s3aHMil 3 GOpMyBaHHAM i
MiATPUMaHHSAM Oa)kaHWX JJIsi OpraHizaimii Mojeneld TOBEMIHKH (POpMaIbHOTO U
HedopManpHOrO Xapakrepy. s mporo B cCHCTEMI YNPaBIiHHS BHKOPUCTOBYETHCS
3HaHHA TOTPeO 1 MOTHUBIB PI3HUX TIpPyH MEPCOHANY, SKE CHUHTE3YETbCS 3 0a30BUMU
eJIEMEHTaMU OpraHi3aliifHol KynbTypu. TOMy BaKJIMBUM 3aBJaHHSIM OpraHizaliiHoi
KyJbTYpU BHUCTYMNAa€ Yy3rOJUKEHHS TPYMOBHX IUIEH 3 IMUISIMU OpraHizailii, a TaKoX
3a0e3MeyeHHs] TPyIoBOi IHTErpauli Ta MiHiMi3alii rpynoBoi audepenmiamii. bazoBum
3acO00M Yy BWPIIICHHI IMX 3aBAaHb € KOMYHIKaTHBHa TOBEIIHKA SK TOBEAIHKA, IO
3MIIACHIOETBCS B XOJI B3a€EMOJIi 3 KOJeramu, JETepMIHOBAaHA CYKYIHICTIO HOPM 1
Tpamuilid cruiikyBaHHs. Jlis MDKHApOMHOT KOMIIaHIi BOHA HOCHUTH MIKKYJIBTYPHUN
XapakTep, 110 J03BOJISIE TOBOPUTH MPO MDKKYJIBTYPHI KOMYyHIKalii y Hii. SIk mokasas
aHaJli3, OCHOBHMMU Oap’epaMu TakOi KOMYHIKaIlil MO>XKYTh BUCTyIIaTH: MOBH1 Oap’epw,
CTEpEOTHITH, BIAMIHHOCTI B IIIHHICHHX OpI€HTaIligX a00 eTHOKYJbTypHI Oap’epw,
TMICUXOJIOTI4HI 0ap’€pu, JOKYC KOHTPOJIO, KOHTEKCT, COPUMHSTTA MPOCTOPY, CTABICHHS
70 4acy, CUCTeMa pEeJIriMHUX MepeKkoHaHb 1 ysABieHb. L1 Oap’epu MOXyTh OyTH
MIHIMI30BaHI CHUJILHOIO OpraHi3aIlifHOI KyJIbTYypOI abo IMocujeHl ciabkor, 1 I
nporuecu OyayTh 0e3rmocepeTHhO Bi10OpakaTuca Ha YIPABIIIHHI JIIOJACBKUMHU pecypcaMu
MDKHApOAHOI KOMTIaHii.

AHaJl3 MokasaB, IO JUIS BUSBIICHHS 3arajlbHUX TEHJEHIN (DYHKIIOHYBaHHS
OpraHi3aliifHOi KyJbTypH B HHUX 1 il BIUIMBY Ha YNpPAaBIIHHA JIIOJCBKUMHU pecypcaMu
JOLUIBHIMUM OyJile BHUKOPHUCTAHHS KUIBKICHOTO ((hopmamizoBaHOTO) MiIXOmy 3
eJIeMEeHTaMH XOJICTUYHOTO MiIX0AY, MepIl 3a Bce, B (hopMi Keilc-cTal.

JUiss BUBYEHHS MPOLECIB BIUIMBY OpraHi3aliifHOiI KyJbTYpH Ha YIpaBIiHHS
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JIOJICBKUMH pecypcaMu HEO0OX1THO KOHCTPYIOBaHHS METOJUYHOTO 1HCTPYMEHTApIIo 3
ypaxyBaHHAM crenudika MDKHapOAHMX opraHizamii. Ham anami3 mokasaB, 1o yis
MIKHApPOJIHUX KOMITaH1i BaKJIMBUMH BUCTYNAIOTh TaKl KOHTUHYYMHU, SIK 1HAMBIAYaIi3M
— KOJIGKTHBI3M; YHIBEpCATI3M — MAPTUKYJISIPU3M; TUCTAHIIIS BIAIAH, CTYMIHb 3TyYCHHS
JI0JIE 10 TIOCTAHOBKM IJIEM 1 3aco0iB iX JIOCATHEHHS; Opi€HTallisl opraHizaiii
ycepeauHy — OpI€HTaIlil 30BHI; MYJbTHU3aJlauyHICTh — IOCHIJIOBHICTh BHUKOHAHHS
3aB/laHb; XapakTep IUIAHYBAaHHS; MOHYMEHTAalI3M, CTaOUIbHICTh — aJIallTUBHICTH,
THYYKICTh; OpI€HTAIlii Ha CHIBPOOITHHKIB, MEPCOHAN, BIHOCMHU — OpIEHTAlllsl Ha
poOOTy, 3aBIaHHS; OpIEHTAIllA HAa pPE3yJbTaT — OpIEHTAIlll Ha TMPOIEC; XapakTep
BIIMOBIAQIBHOCTI Ta JOBIPH; XapakTep KOMYHIKaIIIi.

ek Hablp KOHTMHYYMIB [JJsi JIarHOCTUKM  OpraHi3alliHOi  KyJIbTypH
MDKHAPOIHUX KOMITaHIM TPEICTABIISE€ CYKYITHICTh KIIACHYHUX KPUTEPIiB, KPUTEPIiB, SKi
aKTyaji30BaHl IS MDKHAPOJHUX  Oprafizamiii  mpouecamu  rioOamizamii, 1
IHCTPYMEHTAJIbHUX KPUTEPIiB, SKI MAaIOTh CBOIO CHEUU(IKY MPOSIBY B MIKHAPOJHHUX
KOMIIaH1AX BIAMOBIAHO JI0 iX CYTHOCTI.

BukopuctanHs 1MX KOHTHHYYMIB JUIsl JIarHOCTUKHM OpTaHi3alliiHUX KYJbTYp
MDKHApOJAHUX KOMIIAHIHM 1 OILIHKY 11 BIUIMBY Ha YMPaBIIHHS MEPCOHAJIOM MOKA3aJIo, IO
OCHOBHUMH (paKkTOpaMu, IO BIUIMBAIOTH HA OpraHi3alliiHy KyJbTypy MIKHApPOJIHUX
KOMIIaH1M, BHUCTYNAIOTh: CTpaTeris pO3BUTKY oOpraHizauli, HepopMmallbHI JIJAEpU B
oprasizamii, TOBEJIHKA Ta IMHHOCTI BHIIOTO KEPIBHHUIITBA, TOBEIIHKA Ta IIHHOCTI
KEpIBHUKIB CEpEAHbOI JIaHKHM, XapakTep KOMYHIKalli B Oprasizailii, CTEHKXOJaepu
oprasizaiii, cdepa IISUIBHOCTI Ta pO3MIp oprasizamii. TakuM YHMHOM, y CHCTEMI
(bakTopiB, 1110 GOPMYIOTh OpPraHi3alliiHy KyJIbTypy Cy4YaCHUX MIKHAPOHUX OpraHi3allii,
NEePEeBAKAIOTh BHYTPIIIHI (DaKTOPH.

[lepemimieHHs: Mi>KHAPOTHUX KOMIIaHIM y KOHTEKCT HAIllOHATBHUX 1 periOHaTbHUX
B YKpaiHi mokazaio, 1o OUTbIl 3HAYYIUMHU (aKkTopaMu JJisi MKHAPOJHUX KOMITAHIA y
(opMyBaHH1 OpraHi3alliiHOI KyJbTypH BUCTYIAIOTh: HEQOPMAaIbHI JIIAEPU Ta LIHHOCTI,
3pa3Kyl TIOBEAIHKM KEPIBHUKIB CEPEeNHBOI JIaHKA. MeEHI 3HadynmMu (pakTopamu
(MOPIBHSHO 3 HALIIOHATBHUMH KOMITAHISIMH) € EKOHOMIYHA CUTYallisl, HepCOHANl KOMIIaHii,

MOJIITUYHI (PAKTOPH Ta COLIOKYIIBTYPHI (PaKTOPU HALIOHAJILHOTO PIBHA.
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JlocnimpKeHHs mATBEPAUIIO TIMOTe3y Tpo crenudiky GopMyBaHHS OpraHi3aiiHol
KyJbTypH B YKpaiHi. ['010BHI JiHIi BIIMIHHOCTEH MPOXOAThH 32 TAKUMHU (HAKTOpaMU, SIK
3arajbHl €KOHOMIYHI YMOBH, TIOBEAIHKA Ta I[IHHOCTI BUILIOTO KEPIBHUIITBA, TTOBEIIHKA Ta
IIIHHOCTI KEPIBHUKIB CEPeAHBOI JIaHKH, cdepa MISUTBHOCTI opradizaiii, HedhopMaabHI
JiJiepu B oprauizailii, JOKajdbHI KyJbTYPH MiAPO3/LIIB OpraHizailii, 0COOIMBOCTI camoi
Oprasi3zaiii y Toi 4M 1HIIMH IPOMDKOK 4acy, XapakTep KOMyHIKallii B opraHizari.

BuBueHHs oco0IMBOCTEN OpraHizaliiHUX KyJbTyp MDKHAPOIHUX OpraHi3allii B
YkpaiHi mokasano, 10 JJis HUX BEJIHMKE 3HAUCHHS MAlOTh TaKi €IEMEHTH, SK HOPMH,
nerennu, midu, repoi, JTiaepH, a iX 3HAYYIIICTh 3pOCTA€ Y MIpy YKPYITHEHHS MacIITady
JUSTTBHOCTI OpraHizaii.

3BEepHEHHS JO0 aHali3y JaHMX TEHJEHUIA Yy KOHTEKCTI CTPYKTYpyBaHHS
opranizamiitaoi kyneTypu E. IlleiiHOM pa€ MOXJIMBICTH TOBOPUTH TPO Te, MO ii
INIMOMHHUHN 1 TIANOBEPXHEBUM PIBHI B MIXKHAPOJAHHUX KOMIIAHISX, 10 (YHKIIOHYIOTH B
VkpaiHi, po3BUHEHI NPHUOJU3HO PIBHOMIPHO. A OCh Yy HalIOHAJIBHUX KOMIIAHISIX
MMOBEPXHEBHM PiBEHb OPTaHi3aliitHOT KYJIBTYPH BUCTYIIAE JTIACPOM.

JocmipkeHHsT TO3BOJIMIIO BUILITUTH PO3PUBH MK 3HAUYYIICTIO i C(hOPMOBAHICTIO
B MDKHAPOJHUX OPTaHi3allisxX TUX Y IHIIUX €JIEMEHTIB OpraHi3aliiiHol KyJabTypu. Tak,
y MDKHApOJHMX KOMMAaHisAX, 10 (GYHKIIOHYIOTh B YKpaiHi, TakuX pO3PUBIB Yy
cepeanbomy Ounbiie. [lpu 3aranpHOMY iX MOA1I0HOMY HaOOpi Jisi BCIX OpraHi3allii B
VYkpaiHi B MDKHApOJHHMX OpPTaHi3allisiXx PO3PHB CTPYKTYPYBaHHS 4Yacy Ta IMPOCTOPY
JCII0 MEHIIMA, a PO3pUB 32 3BUYASIMH, TPATUIISIMH, PUTyallaMd ¥ HEPEMOHIsIMU —
OUTBIINIA.

BukopucTtaHHS KOHTHHYYMIB, $IKlI 3allpOIIOHOBaHI HaMW JJisi BUMIPIOBAHHS
BIUIMBY OpraHi3alliiHOi KyJbTypH Ha YOpPaBIiHHSA JIIOJCBKHUMH  PeCcypcaMu
MDKHApOJHUX KOMIAaHIW, T[OKa3ajgo, 10 Opradi3aiiiiHa KyJbTypa Cy4YacHUX
MIKHAPOJIHUX OpraHizamiif, mo (yHKIioHyI0Th B YKpaini, Mae cBoio cremudiky. Ii
MOKHa TPEICTaBUTH TphOMa TpymamMu Xapakrtepuctuk. Ilepma rtpyma —
XapaKTePUCTUKH, SKI TIEPEBUIIYIOTh CEPEIHI TMOKa3HWKM B YKpaidi (HasBHICTbH
Oprasi3auiifHOi TepMIHOJIOTi; YacTi IMIIPOBI3allii 1 KOPOTKOYACHE IJIaHYBaHHS; BUCOKA

3HAUYIIICTh MPUHUUIY KOHKYPEHLIi; BUKOPUCTaHHS MPUHLMUIIB I1HIUBIIyali3My B
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poOOTi; mTepeBara oOpieHTalii Ha pPe3yJbTaT; OPIEHTOBAaHICTb Ha 3aBJIaHHS,
MPIOPUTETHICTh TPUHIUIIB KOJEKTUBI3MY; IIBUIKUNA 3BOPOTHUN 3B’S30K; BHUCOKHIA
CTYMIHb NPUXUIBHOCTI MEPCOHANY; ONOCEPEAKOBAHICTh KOMYHIKallli; OpIEHTallsd Ha
BiHOCWHM). Jlpyra rpyma XapakTepUCTUK HE3HAYHO BIAPI3HAETHCS BiJ CEpeaHIX
MOKa3HUKIB B YKpaiHi (MyJIbTU3aJauHICTh, THYUYKICTh, aJIlallTUBHICTb; OpIEHTAIlISl Ha
BHYTpIIIHI NUTAHHS; MMOETallHa KOMYHIKALlA; NapTUKYJAPU3M; yHIBEpCcali3M; HU3bKa
JMCTaHIIIS BJIaJIM; BUCOKA JIMCTAHIIIS BJIQJIM; 30BHINIHS OPIEHTOBAHICTh). TpeTs rpymna —
XapaKTePUCTHUKH, SIKI MalOTh TOKAa3HUKM 3HAYHO HIDKYE, HDK B YKpaiHi B IUIOMY
(BUKOpHUCTaHHS OE3MOCEPEIHbOI KOMYHIKAIlll; MOHYMEHTAII3M; OpIEHTAIlisl Ha MPOILIEC;
YITKICTh 1 JIOBFOTPUBAJICTh TUIaHyBaHHs). [Ipy 1IbOMYy TUIBKH YOTHPHU 3 PO3TISHYTHX
HAaM{U KOHTHHYYMIB JIEMOHCTPYIOTh MpsIMYy KOpEJSLil0 3MIHM  [apaMmeTpiB
OpraHi3amiifHoi KyJbTypH MDKHAPOJAHHMX OpraHi3allii MOpPIBHSHO 3 OpraHi3aimisiMd B
LIJIOMY: OpI€HTAllisl Ha pe3yibTaT — OpIEHTALllsl Ha MPOLIEC; MBUJIKICTh TUIAHYBAaHHS Ta
HOro 4iTKICTh; CTYHIHb ONOCEPEIKOBAHOCTI KOMYHIKalli, MOHYMEHTAJII3M —
aganTuBHICTh. [IpyyoMy mepini JBa KOHTUHYYMH MAaiOTh CaMy CHUJIbHY KOPEJSIIIIO.
Pemta KOHTUHYYMIB JTOMYCKalOTh 3MiHM 000X MOJIIOCIB B OJIHIA I'pyIll XapaKTEPUCTHK,
0 MiATBEP/PKY€E HAIIy TIMOTE3y MPO HEOOXITHICTh BUKOPHUCTAHHS TIOHATTS «MiKC-
KyJIbTYpa» MPU OMHUCI OpraHi3aliifHUX KyJIbTYp MI)XKHAPOIHUX OpTraHi3allii.

Buxonsun 3 oTpuMaHuMX HAMU JaHUX, MOYKHAa TOBOPUTH TPO Te, IO OpraHizalliiiHa
KyJbTypa MDKHapOJHHMX KOMIMaHIM, 1m0 (yHKIIOHYIOTh B  YKpaiHi, THyYKa
NapTUKYJSIPUCTChKA TOMIXPOMHA KYJIBTYpa 31 CBOEIO TEPMIHOJIOTIEID 1 CEPEAHBOIO
JMCTAHINEI0 BIIAJM, OPIEHTOBAaHA Ha 3aBAaHHA Ta peE3yJbTaT, IO CHOHPAEThCs Ha
IMIIPOBI3alli 1 KOPOTKOYACHE IIIAHYBAHHS, IIBUAKHUIA 3BOPOTHUM 3B’SI30K 1 OMOCEPEIKOBAHY
KOMYHIKAIIi0, II0 BUKOPUCTOBYE MOETHAHHS MPUHIIMIIB KOJIEKTUBI3MY i 1HAMBITyali3My 13
IIepeBaror0 IMepIIoro, cnpuse (popMyBaHHIO BUCOKOTO CTYINEHS I[IHHOCTI OpraHi3amii s
HIEPCOHAIY.

3BEpHEHHS /10 BUBYEHHS OpPraHi3aliiHOI KyJbTYpH MDKHApOJHUX KOMIAHIN 3a
KOPJOHOM TI0KA3aJi0, M0 B HUX, TIOPSJT 3 TPYIOBOIO €TUKOI0, MOTHBAIIIEIO 1 IIIHHOCTSIMH,
0COOJIMBY 3HAYYILICTh (MIOPIBHSHO 13 3arAJIbHUMU TEHJICHIIISIMUA ) MAIOTh HOPMU.

BusnaueHHs: cpOpMOBAHOCTI TUX UM IHILIUX €JIEMEHTIB OpraHi3aliiHOl KyJIbTypH
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MDKHApOJIHUX KOMIIaHIA 3a KOPAOHOM JIO3BOJIMJIO 3pOOMTH BHCHOBOK, IO B iX
OpraHizaliifHiX KyJbTypaX y JaHOMY acCHeKTi MOKHA BUAUIUTU JI€IKl OCOOIUBOCTI, 110
BU3HAYAIOTHCS JIBOMA IUIOMIMHAMH: TEPUTOPIATIBHOIO 1 MIKHAPOAHO-HALIOHAIBHOK. Y
NEPIIOMY acCHeKTI B MIDKHApPOJHUX KOMIIAaHIAX, SKI (PYHKIIIOHYIOTh 3a KOPJOHOM,
3HA4YHO CUJIbHINIE chopMOBaHa Micisg Oprasizailii, ajie ciaOKiiie po3BHUHEH1 30BHIIIHI
aTpuOyTH, KOMYHIKallilHa CcHUCTeMa Ta BIJHOCMHU MDK Joapmu. llpu 1mpomy
CTaOUIbHUMH 3aJTUIIAIOTHCA €JIEMEHTU CTPYKTYpYBaHHS 4Yacy Ta MPOCTOPY, JIETeHJIH,
Miu, Tepoi, a BIJHOCHY CTAOUIBbHICTh AEMOHCTPYIOTh TPaJullli, pUTyaH, I[IHHOCTI,
HOPMH, TPY/JIOBA €TUKA Ta MOTHBAITIA.

PesynpTatn Hamoro MOCTIDKEHHS W00 3apyOKHMX MDKHAPOIHMX KOMITaHIN
TaKOXX 3BEPTAIOTh YBary Ha MPOTUPIYYS MDK 3HAYYILIICTIO TUX YW 1HIIMX KOMIIOHEHTIB
OpraHi3alliiHoi KyJbTypH Ta PIBHEM iXHBOI PO3BHHEHOCTI B opranizamisx. OTxke, K 1y
BUIA/IKY 3 MIKHApOJAHUMHU KOMIIAHISIMU, 110 (PYHKUIOHYIOTh B YKpaiHi, MOXHA TOBOPUTH
npo B1 TeHaeHwii. [lo-nepiie, OIiHKM piBHS pO3BUTKY KOMITIOHEHTIB 3HAYHO HUXKYE iXHBOT
3HAYYIIOCTI, IO BIJKPUBAE MEPCIIEKTUBU JJIsl YIOCKOHAIEHHS! OpPraHi3allliiHOl KyJIbTypH.
[To-mpyre, B IbOMY psAly € 3HAUYI PO3PHBU: B3aEMUHH MiX JIFOJJbMH, TPYZOBa €THKA Ta
MOTHBAIIiS, IIHHOCTI, MiCisl opraHi3allli, KOMyHIKaIllifHa CCTeMa i CTPYKTYpYBaHHS dacy
Ta MPOCTOPY.

BukopucTaHHS TEOPETUUHUX TUIOIOTIYHUX KOHCTPYKIIIN JTO3BOJHIO BU3HAUYUTH
OprafizamiifHy KyJabTypy MDKHAPOJHHUX OpraHizalliid, Mo (yHKIIOHYIOTh 32 KOPJIOHOM,
ak posiboBy KynbTypy (C. Xanmi, P. Xappicon, P. Bumesmc, E. IlleitH), xynbTypy
npouecy (T. [dein, A. Kenneni), KynbTypy «ropoay» u «@paniry3bkoro cauy» (M.
bypke), iepapxiuny kynbTypy (K. Kamepon), kopnopatuBHy KyinbTypy (P. Axodd).

JocmikeHHs: JO3BOJIMJIM  BUAUIMTU  ClieUM(]iKy oOpraHizallifiHUX KYyJIbTyp
MDKHApOIHUX KoMmMaHii B Ykpaini. [lopiBHsUIIbHMIA aHAaII3 TOKa3aB, M0 B MIKHAPOTHUX
KOMITaHisIX, M0 (YHKIIOHYIOTh B YKpaiHi, OiIbIlle BUSBISIOTHCS TaKl XapaKTEPUCTUKU
OpraHi3alliiiHOl KyJbTypH, SIK OpI€HTAIlii Ha 3aBJaHHS; CBOS TEPMIHOJIOTIS;
MYJIBTH3aa9HICTh; IMIPOBI3AIlil; BUCOKA JUCTAHIlIS BIAJ; THYUYKICTh; OpIE€HTAIliS HA
BIJIHOCUHU; PpIBEHb JIOBIpM; MAapTUKYJSAPU3M; IHJIWBIAyadi3M; Oe3nocepenHs

KOMYHIKaIlisl; KOJIEKTUBI3M.



214

JloBeneHo, 110 OpradizaiiifHi KyJbTypH MDKHAPOJHUX KOMIIaHIM B YKpaiHi
ONMvKYe 3a CBOIMHM XapakTEPUCTHKAMU 0 OpraHi3alliiiHUX KyJIbTYp HaIllOHAIBHHUX
KOMMaH1i, H1K oAHa 10 oAHoi. JlaHi OCOOMMBOCTI BiJOOpPa)KarOThCS HE TUIBKU Ha
I[IHHICHO-HOPMAaTUBHOMY KJIIMaTi OpraHi3aiii, a ¥ TPaHCIIOIOThCS Ha TPAKTUKA
YIPABITIHHS JIFOJACHBKAUMH PECYPCaAMH.

BmiuB  opraHizamiiiHOi KyJabTypd Ha MPAaKTUKU YIOPaBIIHHSA JIIOJCHKUMU
pecypcaMd B MDKHApPOJHUX KOMIIAHISIX TOB’SI3aHUM 3 OCOOJIMBOCTSIMHU IE€PCOHAITY
MDKHApOJHUX KommaHik. JIoCHiDKeHHsI ToKa3ajo, W0 HaWOLIbIl  TUIIOBUMU
XapaKTepUCTUKAMU TIEPCOHANTy MIKHAPOJHUX OpTraHizaiiid B YKpaiHi €: CTapaHHICTb,
HasiBHICTh YaCTHUHHU CHIBPOOITHUKIB, /10 SKUX 3aCTOCOBYETHCS 1HIAMBIAyATbHUN MiAXIJI,
THUX, Ha SKUX 0a3yeTbcs ycHmiX Oprasizauii, eMoLliHa NPUXUIBHICTH 10 KOMIIAHII.
Jlpyry Tpymy XapakTepUCTHUK YTBOPIOIOTh TaKi PHCH, SK TPUXUIBHICTH KOMIIAHIii,
3HaHHS TI0CAJOBUX OOOB’A3KIB, 1HIIIATUBHICTb, BUCOKAa aKTUBHICTh. [pymy
XapaKTepUCTUK-ayTCalJiepiB MEPCOHANly MDKHAPOJHUX oOpradizauii B  YkpaiHi
CTaHOBUTH BAXJIMBICTh 1HAMBITYaJIbHOI MTO3UIIIT HA MPOTUBATY KOJIEKTHUBHOI.

VY MDKHapOJHUX OpraHi3allisx 3a KOPJOHOM CHUTYyalllsl JIEIO 1HIIA: JIJAUPYE Taka
XapaKTepPUCTHKA TIEPCOHAITY, SIK 3HAHHS CBOIX MOCAIOBUX O000B’s3KiB. J[o mpyroi rpymu
BXOJSTh: BHCOKHM PIBEHb AKTUBHOCTI, MPUXWIBHICTh KOMIIaHIl, Ba)KJIHMBICTh BIACHOI
MO3MLII, a HE KOJIEKTHBY, CTapaHHICTh 1 HAasBHICTb THUX, JO KOIO 3aCTOCOBYETHCS
IHIUBITyasHUA Tiaxifa. Jlo TpeThoi Tpynu yBIMIIUIA TaKi XapaKTEPUCTHKH, SIK €MOIIHA
MIPUXWIBHICTh JI0 KOMIIaHii, 1HII[IaTUBHICTh, @ TaKOX HAsBHICTh THUX, HA KOMY Oa3zyeTbcs
yCHiX KOMITaHii.

O4eBUHO, IO I TIEPCOHATY MIXHAPOIHUX KOMITaHIH y IIIIOMY THUIIOBOIO PHUCOIO
€ CepeIHIN pIBeHb MPUXUIBLHOCTI KOMITIaH1i, HEBUCOKHI PIB€Hb aKTUBHOCTI M JJOMIHYBaHHS
BJIACHOI TIO3WINI HajJ KOJEKTUBHOK. A OCh JIHIAMH 3HA4YHOI audepeHIiamii Mk
YKpaiHCBKUMU Ta 3apyOLKHUMH MDKXHAPOJHUMH KOMIIAHISIMUA € CTapaHHICTh, €MOIliiHA
MPUXUIBHICTD, & TAKOK HASIBHICTh «CIEUU(DIYHUX) KaTEropiil mepcoHanty.

B Vkpaini MakcuManbHUN 30T TIPUHITMIIB YIIPABIIIHHS JIFOJICBKUMHU pEeCypcaMu Ta
OpraHizaiiifiHoi  KyJbTypu BHUSBISETHCS B  CIHA0OKUX  TOJIOCAX  KOHTHUHYYMIB:

MOHYM€HTaJIi3M 1 HU3bKa I[I/ICTaHI_[iH BJIa, @ TAKOXK Yy ACAKUX ITOJIIOCAX, 10 BUABJIAIOTHCA
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B OpIKYJbTYpli W MAalOTh CEpEeIHIA CTyIiHb, MEpII 3a BCE, KOPOTKOCTPOKOBICTb.
JlocipKeHHs TTOKa3aliy, 1110 CIIOCTEPIraeThCsl CUTYAIIS, KOJIM CepeHii piBeHb MPUHITUIIIB
OpraHizalfiiiHoi KyJbTypd 3 TOTO YW IHIIOIO KOHTMHYYMY HAaBIAKH TMOCHIIOETHCS B
TEXHOJIOTISIX YMPABITIHHS TMEPCOHAIOM (HAMPHUKIAJ, KOJEKTHUBI3M 1 BHCOKA JTUCTAHIIS
Biaau). CWIIbHI K CTOPOHM OpraHi3aliifHOl KyJbTypd MDKHAPOJHUX OpraHizamiii B
VYkpaiHi MOXyTb IIOM’SIKITYyBaTHCSI B TEXHOJOIIYHUX PIIIEHHIX Yy cdepl ynpaBiIiHHS
MIEPCOHAJIOM, 1110 3HIXKY€E €(PEKTUBHICTD YNPaBIIHHS TAKUMHA KOMIIaHISIMH.

[Ilomo TeXHOMOTiN ympaBIiHHS JTIOACBKUMHU peCypcaMH MOKHA BiJI3HAYUTH, IO
MaKCUMaJIbHO HAOJIMKEHI 0 OpraHi3amiitHOi KyJbTypU B MIKHAPOJHUX KOMIAHISX B
VYkpaiHi Taki TexHOJOril, Sk (GOpMyBaHHS Ta MOTHBALliS MMEPCOHATY, & MIHIMAJIbHO —
PO3BUTOK NEPCOHANy Ta Horo ouniHka. Came 11 pPO3pUBH MOXYTb OyTH NPUUHMHAMHU
3HIDKCHHS €()eKTUBHOCTI BUKOHAHHS 3aBJIaHb ITEPCOHAIIOM.

SKIO TOBOPUTH TMpPO MIKHAPOJHI KOMMaHIi 3a KOPAOHOM, TO B HHX
MaKCUMaJIbHUI 301I MPUHLHUIIB OPraHi3alliHOl KyJIbTYypU Ta NPHUHLMIIB yHPaBIIHHSI
JIOJICBKUMHU pecypcaMu XapaKTepHHMM JJisi OpieHTalii Ha 3aBIaHHA a00 CTOCYHKH
KOPOTKOCTPOKOBOCTI B JaHOMy mporeci. [Ipm mpoMy MakCHMalIbHO 1I€HTHYHOIO
OpraHizamiifHiil KyJbTypl € TEXHOJIOTIS PO3BUTKY TMepcoHalry. A MiHIMaIbHO
XapaKTePUCTUKHU OPraHi3aliifHOl KyJIbTYypU BUSIBIISIIOTHCS B OIlIHIII IEPCOHAITY.

TakuM unMHOM, opraHizaiiiiHa KyJbTypa MDKHAPOJAHMX KOMIAHIN € Ba)KJIMBUM
dakTopom, 1O BU3HAuYae crenudiky podoTH 3 mepcoHasioM y HuX. lIpemcraBneni
pe3yNbTaTH JOCHIJKEHHS HE TUIbKM BHUPIMIYIOTH PSIJ TEOPETUYHUX 1 HAYyKOBO-
NPaKTUYHUX 3aBJaHb, @ W JO3BOJISIOTH BU3HAYMTU MOAAIBII HANPSIMKHA HAyKOBHX
MOIIYKIB y 11K cepi. Hanpuknasn, yBaru Bumarae 3B’s130K OpraHizamiiiHOl KyJIbTypH 3
OpraHi3aIiifHO MaM’ATTIO Ta «OPTaHi3alliiiHOI aMHE31€10», THTEpPEC MPEJCTABIISIE POb
OpraHizaiiifHoi KyJbTYpH B YIMpaBIiHHI TaJlaHTaMH SIK 1HHOBAI[IHHOIO CTpaTeri€ro, a
TaKOX KOMYHIKaTHBHI MEXaHI3MHU BIUIMBY OpraHi3amiiiHOi KyJIbTypHu Ha YIPaBIIHCHKI

IPOIIECH.
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Tabnuys A.1
Tunu opranizauiiinoi kyabTypu 3a M. bypke [187]
ITapamerp KyJbTYpH
Tun B3aemonis 3 Po3mip i MoTuBanis IpumiTku
KYJbTYPH 30BHILTHIM CTPYKTYpa MepcoHaNy
ceperoBUIEM oprasizauii
1 2 3 4 5
1. Kynbrypa |He mikaButbcsi  [bropokpaThyHa [lepconan XapakTepHa 1
«opamxepei» BMiHaMu cucTemMa c11a00 ep>KaBHUX ITiIIIPUEMCTB,
BOBHILIHBOTO MOTHBOBaHHUHA [KOH(POPMi3M, aHOHIMHICTI
CEpEAOBUIIA CTOCYHKIB
2.Kynprypa [CTpareris Mauti it cepenni [ lepconan [ToBara 10 KepiBHUIITBA -
«30MpadviB  BajeKHUTh BiJl 11T PUEMCTBA. c;1a00 OCHOBA CUCTEMU
KOJIOCKIBY»  [BUTIAIKY CTpykTypa MOTHBOBAHHM  [lIIHHOCTEH
ApxaiuyHa, QyHKIT
O3MMJICH]
3.Kynbrypa [Hamaranus [TipamiganbHa Husbka BUKOPHUCTOBYIOTh
«roponma»  BoOepertu CTPYKTypa BUIIPOOOBaHI B
TOMIHYyIOY1 MUHYJIOMY MOJCII 3
MO3MIIii Ha BHECCHHSIM MIHIMYMY
TpauIiHiHOMY BMiH
WHKY
4 Kynbrypa |[Te x Benuki Jlo monei Jleio 3MiHEHUI BapiaHT
«(paHILy3bKOTO 11 1PUEMCTBA. CTaBJISITHCS SIK  [«ropoay» (IBM)
camy» bropokpaTtndna 10 TBUHTHKIB,
CHUCTEMA 110 HEOOX1/1H1

1 pyHKII10-
HYBaHHS

CHCTCMU
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IIpooosoicenns mabn. A1

1 2 3 4 5
5. Kynsrypa [[locTiitHe Benuki CtyniHb 3a0X0Uy€ETHCSI THYUKICTh
«BEJIMKUX  [IPUCTOCYBaHHS AOMIANPUEMCTBA, 110 MOTHUBALIl repcoHaty
IUTAHTAIi» BMIH OTOYEHHS MaroThb 3-4 ITOCTAaTHBLO
lepapXiYHUX PIBHSL BUCOKA
6.Kynerypa [OpieHTarlis CxopodeHul 10 Bucoka [[Ipoke BUKOPUCTAHHS
«JTIaHN» KOYKHOTO MIHIMYMY 1HQOpPMATUKH
palliBHUKA HA  [yIPaBIIHCHKHIA
BUMOTH PUHKY  [amapar
7. Mopens |Bucoka CtpykTypa Ta Bucoka Oco0auBI BUMOTH 10
«KOCsiKa pub» OpleHTAIls Ha MoBeIHKa IHTEIEKTYaJIbHOT
BMIHU PUHKY. opraHizarii THYYKOCT1 TIEPCOHATY
["'Hy4KICTb, BMIHIOIOTHCS
MaHEBPEHICTh BIAIIOBITHO 10
BMIH PUHKY
8. Kynbrypa |BuyeprHi HedopmanbHa. BinHocHO MerTa - 3anponoHyBaTH
«KOYYHYOi  [MOXKIJIMBOCTI [TocTiiiHO MiHIMBa [HHU3bKA €/IMHUN Y CBOEMY PO
opxizei»  |0JHOTO PUHKY,  [CTPYKTYypa. ToBap (peKJIaMHIi
epexia 10 OO0MexeHa ATCHTCTBA,
IHIIIOTO KIJTBKICTD KOHCYJIbTaIiiHi QipMn)
TpaIliBHUKIB.
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Tabnuys A.2

BuyTpimHi pakTopH, 110 BIVIMBAKTH HA (POPMYBAHHS Ta PO3BUTOK

OpraHi3auninHol KyJbTYPH

3aranbHoOpradizauniiini
¢akropu

daxkTopu ynpaBJIiHHA

dakTopu, 10 NMOB’ A3aHi
3 ePCOHAJIOM

* Icropis, BuacHiCTH Ta
pO3Mip KOMMaHii
e Ilim Tta 3aBma”HsA
KOMITaHii

» Ctpareris

* CTpyKTypa KOMIIaHii

. PiBenn HAyKOBO-
TEXHIYHOIO PO3BUTKY
KOMIaHii

* Xapaktep Ta 3MICT
pob0OTH KOMIaHi1

e IlIBuaxe  3pocTaHHsA
KOMIaHii, TMepexi BiA
ciMeliHoro  Oi3Hecy 110

npogeciiioro ynpaBiiHHS
. BuyTpimHiii Ta
30BHILIHINA JTA3aNH

MPUMIIIEHb KOMITaHi{

e Ilomitmka xommaHii B ramy3i

IHHOBAIH
e 3acobm Ta MeTOogW, IO
BUKOPUCTOBYIOThCS TS

NOCATHEHHS IJIEN

* KoHuTpons Ta BCTaHOBJIEHHS
KPUTEpiiB  BUMIPY JOCATHYTHX
pe3yJbTaTiB

» CucteMa MOTHUBALi] IEPCOHATY

* CTBOpeHHsI TBOpUOi arMmocdepu

B KOJIEKTHBI

* OcoOuCTICTh KepiBHHKA, HOTO
IM1K

 CTunb KepiBHULITBA
IIHHOCTI

e IMim Ta BHUII[OTO

KEepIBHULITBA  KOMIIaHii,  HOro
CTaBJIEHHS JO po0OTH Ta THII
peaxilii Ha KpUTHYHI CUTYaIlii.

* Bnaga, craryc Ta BCTaHOBJIEHHSA
IPaBUII

I1oao OTPpHUMAHHA,

OIATPUMKK ¥ yTpaTd  BiajM,
BU3HAYEHHS Ta PO3IMOALI CTaTyCiB

y KOMITaHi1

+ @dopManbHI METOIU Ta
CUCTEMH KOMYHIKaLlii,
CIiJIbHA MOBa MpaIliBHUKIB
Ta oprasizalliiiHi mpouecu

» Ksamigikamis, ocsita Ta
3arajabHUMI piBEHb
PO3BUTKY TIEPCOHAITY
* XapakTep Ta 3MICT
poboTtu

* Mexi comiaqbHUX Ipyn Ta
KpuTepii BXOIKEHHS Ta
BUXOJy 3 IIUX IPyI

* Ocobucti mormsiiu BCiX
YJICHIB KOMMaHIi
e JlokanbHi  KyJbTYypH

M1IPO3/11TiB KOMITaHii
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Tabnuys A.3.
MepeBaru Ta HeAO/iKM BHYTPILLHbOIO M 30BHILUHBLOIO CNOCO6IB 3a/y4EHHS NePCcoHany
IlepeBarn Henouiku
Bayrtpimmniit | 1. Huzpki  4vacoBi Ta  QinaHcoBi | . OOMeXeHHS MOKIUBOCTEH
crocio BUTpPATH. TSl BUOOPY CITIBPOOITHUKIB.
2. Tapne indopmyBaHHS OIWH TPO | 2. Hampyxenictsb 1
OJIHOTO — SIK TPETCHJEHTIB, TaK 1| CYNEPHUIITBO HA  3aWHSATTS
oprasizari. 10Ca/Id KUIBKOX MPETEHACHTIB
3. lIBunke 3amoBHEHHS 3BiUIbHEHOT | 3. KimbKicTh mepeBeeHb Ha
ocaju. HOBY TI0CaJly HE 3a/JI0BOJIbHSE
4. PimenHss mnpoOseM 3alHATOCTI | HOTpeOn B KOHKPETHUX
BJIACHUX CIIBPOOITHUKIB. npariBHUKAaX.
5. TlosiBa maHciB i CIy>kK00BOTO
3pOCTaHHSI.
6. MOXIIHBICTH 11 BUIIICHHS
KkBasTiikarii
3oBuimHiM | 1. IIupoki MoximBocti BuOOpy | 1. Bucoki Butpatu Ha npuiiom
cnocio NOTEHILIHUX MPaALIBHUKIB. HOBHUX MpaliBHUKIB, ix

2. ITlosBa HOBHX IMITyJbCIB IS
PO3BUTKY OpraHizariii.

3. MeHma 3arpo3a BUHUKHEHHS
KOH(DIIKTIB ycepenH1 opraHizaiiii.

4. Ilpuiiom Ha poOOTy MOKpUBAE
a0CcomoTHY TOTpe0y B MEPCOHATI.

5. ®opMyBaHHS peE3EpBY.

HaBYaHHS, aJalTallllo.

2. TloripmieHHs  cOlIaJIbHO-

NICUXOJIOTIYHOTO ~ KJIIMaTy B
opraHizaimii  cepell  JaBHO
OpALIOIOYUX  CHIBPOOITHUKIB
oprasizarii.

3. [lorane 3HaHHS opraHi3arii.
4. brnokyBaHHSI CcIy>)k00BOTO

3pOCTaHHS Il TPAIliBHUKIB

oprasizartii.
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Tabnuys A.4.
Po3noaiyn ekcnnepTHUX OLIHOK PiBHA BILIUBY (PAaKTOPIiB HA (popMyBaHHHA

oprasizauniiHoi KyJbTypH

DakTOpH BILIUBY Excneprna ouinka
(cepennii 0as)
CortiokynbTypHi (haKTOPHU PET1OHAIBHOTO PIBHSI 2,53
Oco0auBOCTI OpraHizauii y TOi 4d IHIIUH TPOMDKOK 4acy 3,21
IToBeniHKa Ta MIHHOCTI BUIIOTO KEPIBHUIITBA 3,87
IToBemiHKa Ta IHHOCTI KEPIBHUIITBA CEPEIHBOI JIAHKU 3,26
XapaKTEePUCTUKH MIEPCOHAITY OpraHi3alii 3,45
['mobanizariiini mpouecu 3,06
CortiokynbTypHi (haKTOPHU HAITIOHAIBHOTO PiBHS 2,74
[TomiTnuHi pakTopu 2,95
3aranapHl €EKOHOMIYHI YMOBH 3,60
Cdepa aisIbHOCTI opraHizalii 3,68
ITpaBoBi dhakTopu 3,55
HedopmanbHi ninepu B opranizaiii 3,44
Po3mip opranizarii 3,49
Crparerist po3BUTKY Oprasizarii 3,81
CreiikxoJiiepy oprasizaiii 3,25
JlokasibH1 KYJIBTYPH MiAPO3/1IIB OpraHizarii 2,92
XapakTep KOMyHIKaIlli B opradizaii 3,57
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Tabnuys A.5
Po3nmoain ekcnepTHUX OLIHOK PiBHA BILIUBY (PAKTOPiB HA (popMyBaHHHA

OpraHi3aniinHol KyJbTYPH CYy4aCHMX KOMIIAHiH, 10 (PYHKIIOHYIOTH B YKpaiHi

DakTOpH BILIUBY ExcneprHa
OIliHKA
CoulokynbTypH1 (haKTOPHU PET1OHAIBHOTO PIBHS 2,56
Oco0auBOCTI OpraHizailii y TOi 4d IHIIUH TPOMDKOK Yacy 3,35
IToBeniHKa Ta MIHHOCTI BUITOTO KEPIBHUIITBA 4,02
IToBeniHKa Ta MIHHOCTI KEPIBHUIITBA CEPEIHBOI JIAHKU 3,30
XapakTepUCTUKH MEPCOHATY OpraHizaiii 3,33
["mobautizariiiHi mpouecu 2,98
CoulokynbTypH1 ()aKTOpU HALlIOHAJIIBHOTO PiBHS 2,90
[TomiTuuHi pakTopu 2,90
3arajibHi €KOHOMIYHI YMOBH 3,88
Cdepa mismpHOCTI Oprasizaitii 3,81
[TpaBoBi hakTopu 3,17
Hedopmanpai nimepu B opranizaiii 2,95
Po3mip opranizanii 3,42
Crparerist po3BUTKY Oprasizarii 3,52
CreiikxoJiepy oprasizaiii 3,09
JlokanpH1 KyJIbTYPH HiAPO3/IIB OpraHizarii 2,33
XapakTep KOMYyHiKallii B oprasizaitii 3,28




241

Tabnuys A.6

Posnopain ekcnepTHUX OLLHOK BNAMBY GakTopiB Ha GOpPMYBaHHS OpraHi3aLiHOi KyNAbTypu B

3apyOiXKHNX opraHisaLisax

DakTOpPH BILIUBY ExcneprHa ouinka
Cor1iokynbTypHi (haKTOPHU PET1OHATBHOTO PIBHSI 2,61
Oco0auBOCTI OpraHizaiii y TOi 4d IHIIUH TPOMDKOK 4acy 3,07
IToBeniHKa Ta MIHHOCTI BUIIOTO KEPIBHUIITBA 3,73
IToBeiHKa Ta IHHOCTI KEPIBHUIITBA CEPEIHBOI JIAHKU 3,23
XapaKTEePUCTUKH MIEPCOHAITY OpraHi3allii 3,57
['mobanizariiini mpouecu 3,15
CortiokynbTYpHi (haKTOPHU HAITIOHAIBHOTO PiBHS 2,59
[TomiTnuHi pakTopu 3,00
3aranapHl €EKOHOMIYHI YMOBH 3,33
Cdepa aisibHOCTI OpraHizalii 3,56
ITpaBoBi dhakTopu 3,37
HedopmanbHi ninepu B opranizaiii 3,93
Po3mip opranizarii 3,57
Crparerist po3BUTKY Oprasizarii 4,10
CreiikxoJiiepy oprasizaiii 3,41
JlokanbH1 KyJIbTYPH HiAPO3/LIIB OpraHizaiii 3,62
XapakTep KOMyHIKaIlli B opradizaii 3,87
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Micis opraHisauii

nereHam, miou, nigepw, repoi
KOMYHiKaliitHa cuctema

TPY[AOBa €TMKa Ta MOTUBYBaHHS
HOpMU

LiHHOCTI

B32EMOBIAHOCUMHU MiX NOAbMU
CTPYKTYpYBaHHs Yacy Ta NpocTopy
3BUYai, TpaguLii, putyanu

30BHIiWHi aTpU6YTH, NOroTUM, KOAip

Puc. A.1. ExcriepTHi OI[IHKM 3HAYYIIOCTI KOMIIOHEHTIB OpraHi3aliitHol KyJbTypH

JUIs 11 ycrmimHoro (DyHKIIIOHYBaHHS B YKpaiHi (cepeaHii 6ai)

Taomung A.7

ExcnepTHi o{iHKH piBHSI PO3BUTKY KOMIIOHEHTIB OPraHi3aniiiHoOl KyJbTypH B

YkpaiHi (cepeTHb03BaKeHI)

KoMmnioHeHT opranizaniiHoi KyJbTypH Cepennbo3Bakene | Paur
(max 5,0)

30BHINIHI aTPpUOYTH, JTOTOTHI, Oy iBII1, KOJIEOPH 3,47 2
B3aemunu Mixk TI0AbMHU 3,51 1
irHOCTI 3,31 3
TpynoBa eTnka Ta MOTUBYBAaHHS 3,23 5
KomyHikaTBHA crcTeMa Ta MOBa CHUIKYBaHHS 3,25 4
Hopmu 3,16 6
CTpyKTypOBaHICTh Yacy Ta MPOCTOPY 3,05 7
3BUUKHU Ta TPAJUIIl, CHMBOJIH, PUTyaJH, IEPEMOHI1 3,02 8
Micis opranizariii 2,93 9
Jlerennu, midu, repoi, gigepu 2,70 10
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O po3BuHYTI y 3HaYHOMY cTyneHi [ po3BuHYTi y cepegHboMy cTyneHi [ po3BMHYTI y MasioMy CTyneHi

MicisiopraHisauii

nereHan, Mmidu, nigepwu, repoi

KOMYHiKaliiHa cuctemMa

TPYyAOBa €TUKa Ta MOTUBYBaHHS

HOpMM

LiHHOCTI

B3aEMOBI IHOCUHU MiXK 1I0ABMU

CTPYKTYpYBaHHS Yacy Ta npocTopy

3BuYal, TpaauLii, putyanm

30BHiWHI aTpUBYTH, IOrOTUM, KONip

T T T T T 1

0% 20% 40% 60% 80% 100%

Puc. A.2. CrymiHp pa3BHHYTOCTI KOMIIOHEHTIB OpraHizaliiHOI KyJIbTYpH B

MDKHApOJIHUX KOMIAHIAX, 10 GyHKIIOHYIOTh B YKpaini (%)
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@ po3BuHyTi y 3HayHOMY cTyneHi [0 po3BuHYTI Yy cepeaHboMy cTyneHi O po3BUHYTI y MaaoMy CTyneHi
MicisopraHisauii ﬁ 23,1 | i
nereHam, Midu, nigepu, repoi __ 38,5 _
KOMYHiKaliiHa cucTemMa __ 69,2 -
TPYyAOBa €TMKa Ta MOTUBYBaHHSA __ 38,5 -
B3aEMOBI JHOCUHU MiXK 1I0ABMU __ 46,1 -
CTPYKTYPYBaHHA yacy Ta NpocTopy -_ 46,1 -

3BuMyal, Tpaaumuii, putyanum _ 7,9
30BHilLIHi aTpUBYTH, NOrOTUM, KONip _ 234
OI% 2(I)% 4(I)% 6(|)% 8(I)% 1OI0%

Puc. A.3. Crynidb pO3BHHEHOCTI KOMIIOHEHTIB OpraHi3aliiiHOl KyJbTYpU B

HalllOHAJIbHUX KoMmmaHisx Ykpainu (%)
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=& piBeHb 3HAYYLLOCTi AN
opraHisauii

30BHiLWHI
aTpuUByTKU, IOrOTUI, KONIp

—fl— piBeHb PO3BUTKY

CTPYKTYpYyBaHHS yacy Ta

npocTopy

B3aEMOBIJHOCUMHUN MiX
N04bMU

LiHHOCTI
4,33

Puc. A.4. ChiBBIIHOIIEHHS EKCHEPTHUX OLIHOK 3HAYYHIOCTI KOMIIOHEHTIB

OpraHi3aliiiHoi KyJnbTypud Ta iX peaJbHOI PO3BHHEHOCTI B OpraHizamisx YKpaiHu

(cepemniii 6ai)

50

45

40

35

30

25

20

15

10

- . .
opraHisatii

47,1

B npuHUMN cNiBPOBGITHULTBA - OCHOBHUI Y

OiTEHOCTI OpTrani3aLit

30,8

opraHisatii B Linomy

18,2 182

MDKHapoHi opraHisauii  HalioHanbHi KOMMaHii  perioHanbHi KOMNaHii

(%)

Puc. A.5. [lopiBHSIHHA OKpEMUX XapaKTEPUCTUK CYYaCHHX OpraHizaiiil YkpaiHu



30BHiLLHI

aorotmn
3.75

JNlereHgm, Midu, repdj

il

Micis opraHisaugiz,

3BUYKM, Tpap,MLg]'7 <

cumBoan

2.8
=
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m=ge= Mi)KHAPOAHI
aTpnbyTn,

== HaLiOHaJIbHi

B3aeMOBIAHOCUHU MiXK
R NabMU

d LliHHOCTI

TpyaoBa eTuKka Ta
MOTUBYBaHHS

\

\ C
cy 73 ‘s

CTpYKTypOBaHiICTb Ya
npocTopy

D

Puc.

A.6. TlopiBHSHHS €KCIEPTHUX OI[IHOK PO3BUHEHOCTI

KOMITOHEHTIB

OpraHizaiiifHoi KyJbTYpH B MIXHApOJHUX 1 HAIIOHAJHLHUX KOMIIAHISIX 32 KOPJOHOM

(cepenHiit 6ai)
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acmipaHTKH Kadeapu conioJiorii XapkiBcbKOro ryMaHiTapHOro yHiBepcHTeTy

«Hapoana ykpaincbka akaaeMis»
BbannikoBoi Karepunu BopuciBau
3a TeMo10 «OpraHizaniiiHa KyJbTypa ik (paKTOp YNpaBJiHHSA JIOACBKHMH
pecypcaMu MiKHapPOAHOI KOMMNAaHi»

VYV mpaktuui poborn TOB «Ykp-bpasum» ycHilIHO BHKOPHCTOBYIOTHCS
pe3ynbTaTé AMcepramiiHoro mocuimkeHHs bannikoBoi K.b. 3okpema, meronuka
JIarHOCTUKM OpTraHi3alidHOi KyJIbTYpH, BHUCHOBKM INOAO 3aco0iB IOJOJIAHHS

cnabKuX MiCIlb Y OprasizamiiHid KymsTypi. Tak, B opraizauii Oyno 3aificHEeHO

aHaJli3 CTYIEHIO BiAMMOBIAHOCTI €JIEMEHTIB OpraHi3aliiHOl KyJIbTypU TEXHOJOTIsIM
YIIPaBJIiHHS [IEPCOHAIIOM Ta BHUSBICHO IEPCHEKTUBHI HAIpPSMU yJOCKOHAJCHHS B
npoMy Hampsmi. Ha OCHOBI OTpUMaHUX pe3ynbTaTiB c(HOPMOBAaHO MpPOrpamy

PO3BHTKY OpraHizaliiHoi KyJIbTypH.

Oco6uBy yBary mpuijieHo poOOTi 3 yIpaBlliHHS TaJJaHTaMU B OpraHizarii
Ta PO3BHUTKY OpraHi3auiiHoi mam’aTi. BUCHOBKHY, sKi 3po6ieHo y nucepTallii B UX

acrIeKTax JO3BOJIMIM BiJHAWTH MOTEHIia]l HemaTepialbHUX 3ac00iB ITiBUILEHHS

SIKOCTI Iparli criBpoOiTHUKIB.

B minomy, 3acTocyBaHHS BHCHOBKIB, 5IKi 3aIIpOTIOHOBaHO y AUCepTaliiHiN
poboTi, MOHATO Ha HOBUM piBeHb poOOTYy 3 YINpPaBIiHHSA IIEPCOHAJIOM B

oprasizariii.

Jupexrop Kyuesnsk C.B,
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	У першому розділі «Теоретичні основи дослідження організаційної культури» здійснено аналіз сутності, структури, функцій організаційної культури та методологічних підходів до її розгляду. Аналіз, проведений крізь призму категорій «культура», «репрезентативна культура», «корпоративна культура», надав можливість розглядати організаційну культуру як сукупність різних елементів, що включають цінності, норми та правила поведінки, філософські переконання, знаково-символічну систему, а також процес постановки та реалізації цілей, що відрізняють організацію від інших, роблять її унікальною.
	3.2. Особливості організаційної культури сучасних міжнародних компаній як фактору впливу на управління їхніми людськими ресурсами

	ВСТУП
	РОЗДІЛ 1
	Рис. 1.1. Структура організаційної культури за Е. Шейном [170]
	Висновки до розділу 1
	Аналіз сутності організаційної культури, що проведений крізь призму категорій «культура», «репрезентативна культура», «корпоративна культура», показав, що існують дуже вузькі (до яких можна віднести розуміння організаційної культури як переконань, норм поведінки, установок і цінностей, які є неписаними правилами, що визначають, як повинні працювати й поводити себе люди в даній організації) та дуже широкі тлумачення того, що ж являє собою культура організації (організаційна культура як шаблонний унікальний напрям думок, відчуттів і реакцій, що властиві організації та її внутрішнім підрозділам).
	Ми вважаємо, що організаційна культура – це, перш за все, набір цінностей, норм, символів, які є орієнтирами поведінки співробітників; сукупність різних елементів, що включають цінності, норми та правила поведінки, філософські переконання, знаково-символічну систему (міфи, ритуали, обряди, вірування), а також процес постановки та реалізації цілей, що відрізняють організацію від інших, роблять її унікальною.
	РОЗДІЛ 3
	3.1. Методичні аспекти вивчення організаційної культури та її впливу на управління людськими ресурсами організації

	Для вивчення особливостей організаційної культури міжнародних компаній в Україні ми включили їх у загальний організаційний контекст, відмінності від якого дозволять виділити цікаві для нас характеристики.
	Наше дослідження показало, що найбільш значущими компонентами організаційної культури в українських організаціях виступають відносини між людьми (4,44 бали при максимальному балі 5,0), цінності та комунікаційна система (по 4,33). Далі йдуть: трудова етика й мотивація (4,23), місія (4,19), структурування часу й простору (4,02). Найменш значущу групу складають: норми (3,91), звичаї (3,81), зовнішні атрибути (3,70), легенди, міфи (3,30) (див. рис. А.1).
	Вельми цінним є також співставлення отриманих результатів із тими, які характеризують ситуацію за кордоном. Звернення до оцінок елементів організаційної культури міжнародних компаній, що працюють за кордоном, показало, що в них (поряд з трудовою етикою, мотивацією (4,73) і цінностями (4,63)), особливу значущість, порівняно з загальними тенденціями, мають норми (4,25) (див. табл. 3.3).
	Порівняння ж міжнародних компаній, що функціонують за кордоном і в Україні, показало, що тут теж існують відмінності, що вказує на вплив сукупності соціокультурних, економічних, політичних і правових факторів на організаційні культури міжнародних організацій.
	Звернення до питання сформованості тих чи інших складових організаційної культури показало, що максимальні бали з цієї точки зору в організаціях за кордоном отримали такі компоненти організаційної культури, як цінності (3,72), трудова етика та мотивування (3,23), місія (3,59). Досить розвинені норми, звичаї, традиції, ритуали, взаємини між людьми (по 3,41), структурування часу та простору (3,39), комунікаційна система (3,32) та зовнішні атрибути, логотип, будівлі, колір, одяг (3,31). Найменш розвинені в організаційних культурах сучасних міжнародних зарубіжних компаній такі елементи, як легенди, міфи (2,64).
	ВИСНОВКИ
	Аналіз сутності організаційної культури та теоретичних підходів до її вивчення показав, що вона може бути розглянута як «репрезентативна культура» (Ф. Тенбрук), яка являє собою систему елементів, що функціонують з метою підвищення ефективності діяльності організації. Звернення до різних визначень цього феномену виявило, що є дуже вузькі (до яких можна віднести розуміння організаційної культури як переконань, норм поведінки, установок і цінностей, які є неписаними правилами, що визначають, як повинні працювати й поводитися люди в даній організації) й дуже широкі її тлумачення (організаційна культура як шаблонний унікальний образ думок, відчуттів і реакцій, що властиві організації та її внутрішнім підрозділам).
	Узагальнення різних підходів до структурування організаційної культури показало, що в більшості випадків автори посилаються на зразки базових припущень, яких дотримуються члени організації у своїй поведінці та діях (пов’язані з баченням оточуючого індивіда середовища й регулюючих його змінних), цінності або ціннісні орієнтації і «символіку», за допомогою якої ціннісні орієнтації «передаються» членам організації. Усе це конструює багаторівневу культурну мережу організації, що дозволяє уточнити визначення організаційної культури як сукупності різних елементів, що включають цінності, норми та правила поведінки, філософські переконання, знаково-символічну систему (міфи, ритуали, обряди, вірування), а також процес постановки та реалізації цілей, що відрізняють організацію від інших, роблять її унікальною.
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